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AWARD ATTACHMENTS

Florida Department of Transportation FM-CVN-0050-13-01-00

1. FMCSA Financial Assistance Agreement General Provisions and Assurances (November 2012)



FEDERAL MOTOR CARRIER SAFETY ADMINISTRATION

FINANCIAL ASSISTANCE AGREEMENT
GENERAL PROVISIONSAND ASSURANCES
November 2012

Notice of changesince last versiofFeb 2012):
Sectin 17(b) — E-invoicing
Section 18 — Program Income
Section 20 — Discrimination and Title VI
Section 8 — Environmental Concerns

Section 1. Grant Authority
a. Contract Authority.

The Federal Motor Carrier Safety Administrati®CSA) authorizing legislation, The Safe,
Accountable, Flexible, Efficient Transportation Equity Act:egacyfor Users (SAFETEA:U),

Pub. L. 109-59, 119 Stat.1144 (2005), as amended by Moving Ahead for Progress th the 21
Century, Pub. L. No. 112-141, 126 Stat. 405 (2@ta)ted FMCSA contract authority.

Pursuant to SAFETEA-LU, Pub. L. 109-59, 84101, 119 Stat. 1144, 1725 (2005), as amended by
Moving Ahead for Progress in the 21st Century, Pub. L. No. 112-141, § 32605, 126 Stat. 405,
805-808 (2012)he Secretary of Transportation’s approvbthegrant funds made available
imposes a contractual obligation upon the United States for payment of the Government’s share
of costs in carrying out the grant objectives.

b. Lapsein Appropriationsand/or Authorization.

Except in limited circumstances, the absendeMCSA appropriations and/or authorization
prevents the continuation Bederal supervisioand support to the performanceadajrant. In the
absence o$uch supervision or support, the Recipmaly onlycontinue to proceed with its work

if (1) the performance afuch grant is not incurring obligations from the lapsed appropriations;
(2) if continued grant management supervisiosupport is not critical to the grantee’s

continued performance of the wo(8) and FMCSA has approved thentinuation of such

work. FMCSA will make such determinations in accordance with the Executive Office of the
President, Office of Management and Budget, Memorandum “Planning for Agency Operations
During aLapse in Government Funding”(April 7, 2011), and amendments or updated
guidance thereto.

Section 2. Effective Date.
Recipient acknowledgdbat Federal funds are obligated on the effective date of the Grant

Agreement. The effective datetige date thathe Grant Agreemertontins the authorized
signatures of both parties to this agreement. Where the dates accompanying the signatures differ



from party to party, the effective date of the Grant Agreement shall be the most recent of these
dates.

Section 3. Electronic Signatures.

The Recipient understands that electronic signatures are binding. An electronic signature to the
Grant Agreement commits the Recipient to these Provisions and Assurances, as well as all
requirements denoted in Section 4.

Section 4. General Requirements.
a. Obligation of Recipient to Comply.

The Recipient understands that by signing the Grant Agreement, the Recipient is agreeing to
carry out the approved project plan and the approved budget and to comply with all applicable
Federal laws and requirements imposed by the FMCSA concerning special requirements of law,
program requirements, and other administrative requirements. This includes, but is not limited
to: (1) 49 U.S.C. Chapter 311 (2006), as applicable and denoted in the Notice of Grant
Agreement; (2) SAFETEA-LU, Pub. L. No.109-59, § § 4101-4134, 119 Stat. 1144, 1715-1745
(2005), as applicable and denoted in the Notice of Grant Agreement; (3) U.S. Department of
Transportation (DOT) regulations, "Uniform Administrative Requirements for Grants and
Cooperative Agreements to State and Local Governments" (common grant management rule), 49
C.E.R. Part 18, applies to projects with governmental bodies; (4) U.S. DOT regulations,
"Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Nonprofit Organizations," 49 C.F.R. Part 19, applies to Projects
with institutions of higher education and private nonprofit organizations and also applies to
grants and cooperative agreements with private for-profit organizations; (5) 2 C.F.R. § § 220,
225, 230; and (6) OMB Circular A-102 and 2 C.F.R. §215 (OMB Circular A-110).

b. Application of Federal. State, and Local Laws and Regulations.
i. Federal Laws and Regulations.

The Recipient understands that Federal laws, regulations, policies, and related administrative
practices applicable to this Agreement on the date the Agreement was executed may be modified
from time to time. The Recipient agrees that the most recent of such Federal requirements will
govern the administration of this Agreement at any particular time, except if there is sufficient
evidence in this Agreement of a contrary intent. Likewise, new Federal laws, regulations,
policies and administrative practices may be established after the date the Agreement has been
executed and may apply to this Agreement. To achieve compliance with changing Federal
requirements, the Recipient agrees to include in all sub-assistance agreements and third party
contracts financed with FMCSA assistance, specific notice that Federal requirements may
change and the changed requirements will apply to the Project as required. All limits or
standards set forth in this Agreement to be observed in the performance of the Project are
minimum requirements.



ii. Stateor Territorial Law and Local L aw.

Except to the extent that a Federal statute or regulation preempts State or territorial law, nothing
in this Agreement shall require the Recipient to obseremfarce compliance with any

provision thereof, perform any other act, or do ather thing in contravention of ampplicable

State or territorial law; however, d@iny of the provisions of this Agreement violate any

applicable State or territorial law, or if compliance with the gions of this Agreement would
require the Recipient to violate any applicable State or territorial law, the Recipient agrees to
notify the FMCSA immediately in writing in order that FMCSA and the Recipient may make
appropriate arrangements to proceed WithProject as soon as possible.

c. Subgrantees

State Recipients shall follow State law and procedures when awarding and administering
subgrants to local and Indian tribal governments in accordance with 49 C.F.R. 8188%¥n).
granteesawarding subgrant®tiocal and Indian tribal governments shall follow 49 C.F.R.
818.37(b). The Recipient understands that 49 C.F.R. PafialBbe applied to institutions of
highereducation, hospitals or other non-profit organization subgrame&sordance witd9
C.F.R. §195.

Section 5. Ethics.
a. Written Code of Ethics.

The Recipient agrees tnaintain a written code or standardstificalconduct that shall govern
the performance of its officers, employees, board members, or agents engageasvardhand
administration of contracts supportedfsderal funds. The code or standards shall provide that
the Recipient's officers, employeésard members, or agents may neither solicit nor accept
gratuities, favors oanything of monetary valueom present or potential contractors,
subgranteerregulated entities. The Recipient may set minimum mtesre thedinancial

interest is not substantial or the gift is an unsolicited item of nominal intrinsic value. As
permitted by State or local law or regulations, such code or standardgrekiale for penalties,
sanctions, or other disciplinaagtions for violations by the Recipient'dioérs, employees,

board members, or agents, ordontractors or sub-grantees or their agents.

b. Personal Conflict of Interest.

The Recipient's code or standards must provide that no employee, officer, board member, or
agent of the Recipient may participate in the selection, awaadinosinistration of a contract
supported byederal funds if a real or apparent conflict of interest would be involved. Such a
conflict would arise when any of the parties set forth below Hiaacial or other interest ithe
firm selectedor award:

i. The employee, officer, board member, or agent;



ii. Any member of his or her immediate family;

iii. His or her partner; or

iv. An organization that employs, or is about to employ, any of the above.
¢. Organizational Conflicts of Interest.

The Recipient's code or standards of conduct must include procedures for identifying and
preventing real and apparent organizational conflicts of interests. An organizational conflict of
interest exists when the nature of the work to be performed under a proposed third party contract,
may, without some restrictions on future activities, result in an unfair competitive advantage to
the contractor or impair the contractor's objectivity in performing the contract work.

Section 6. Hatch Act.

The Recipient agrees to comply, as applicable, with provisions of the Hatch Act (5 U.S.C. §§
1501-1508 and 7321-7326), which limit the political activities of an individual whose principal
employment is in connection with an activity which is financed in whole or in part by loans or
grants made by the United States or a Federal agency. The Hatch Act specifically exempts
employees of educational institutions, and the Hatch is not applicable to private, nonprofit
organizations unless the statutes through which the nonprofit organizations derive their federal
funding contain a provision stating that the recipient organizations are deemed to be state or local
government agencies for purposes of the Hatch Act.

Section 7. Limitation on Use of Federal Funds for Lobbying for Grants in Excess of
$100,000.

By signing this agreement the Recipient declares that it is in compliance with 31 U.S.C. Sec.
1352, which prohibits the use of Federally appropriated funds to influence a Federal employee,
officer, or Member of Congress in connection with the making or modification of any Federal
grant, loan, contract, or cooperative agreement. Unless the payment of funds is otherwise
reported to FMCSA, signing this agreement constitutes a declaration that no funds, including
funds not Federally appropriated, were used or agreed to be used to influence this grant.
Recipients of subgrants in excess of $100,000 must make the same declarations to the Recipient.
With respect to the payment of funds not Federally appropriated by the recipient and
subgrantees, the Recipient must report to the FMCSA the name and address of each person paid
or performing services for which payment is made, the amount paid, and the activity for which
the person was paid.



Section 8. Contracting.
a. Federal Standards.

The Recipient agrees to comply with the Procurement Standards requirements set forth at 49
C.F.R. 8 18.36 or 49 C.F.R. 88 19.40 through 19.48 inclusive, whichever may be applicable, and
with applicable supplementaty.S. DOT orFMCSA directives or regulations. If determined
necessary for proper Project administration, FMCSA reserves the right to review the Recipient's
technical specifications and requirements.

b. Buy American Act.

The Recipient agrees to conform with the Buy American Act (41 U.S.C. 88 10areua=ed

by Section 708 of th&ransportation, Treasury, Housing and Urban Development, the Judiciary,
and Independent Agencies Appropriations Act, 2006 (Pidalie 109-115 (November 30,

2005)). As required by Section 709 of the appropriatichslae Recipientepresents that it has
never been convicted wfolating the BuyAmerican Act, and agrees that it will not make

funding received under the appropriations act available to any persatitgrthat has been
convicted of violating the Buy #erican Act.

Section 9. Notification Requirement.

a. With respect to any procurement fgosodsand services (including construction services)
having an aggregate value of $500,000 or more, the Recipient agrees to:

I. Specifyin any announcement of the awarding of the contract for such goods or
services thamount of Federdlinds that will be used to finance the acquisition;
and

ii. Expressthe said amount as a percentage of the total costs of the planned
acquisition.

Section 10. Debar ment and Suspension.

The Recipient agrees to obtain certifications on debarment and suspension from its third party
contractors andubgrantees and otherwise compith U.S. DOT regulations, Government-

wide Debarment and Suspension (Non-procurement) and GoveramndenRequirements for
Drug-Free WorkplacéGrants), 49 C.F.R. Part 32.

Section 11. Notification of Third Party Contract Disputes or Breaches.

The Recipient agrees to notifMCSA of any current or prospective maghspute, breach, or
litigation pertaining to anthird pary contract. If the Recipient seeks to name FMCSA as a
party to litigation for any reason, the Recipient agrees first to inform FMCSA before doing so.
This provision applies to any type of litigation whatsoever, infanym.



Section 12.  Participation by Small Business Concerns Owned and Controlled by Socially
and Economically Disadvantaged Individuals.

FMCSA encourages the Recipient to utilize small business concerns owned and controlled by
socially and economically disadvantaged individuals (as that term is defined for other DOT
agencies in 49 C.F.R. Part 26) in carrying out the Project.

Section 13.  Records Retention.
a. Requirement to Retain Records.

During the course of the Project and for three years after the final voucher, the Recipient agrees
to retain intact and to provide any data, documents, reports, records, contracts, and supporting
materials relating to the Project as FMCSA may require. Reporting and record-keeping
requirements are set forth in (1) 49 C.F.R. Part 18 for governmental Recipients and (2) 49 C.F.R.
Part 19 for hospitals, educational institutions, private non-profit and for-profit Recipients.
Project closeout does not alter these requirements.

b. Access to Recipient Records.

The Recipient will give FMCSA, the Secretary of Transportation, the Comptroller General of the
United States, or any of their duly authorized representatives, and, if appropriate the State,
through any authorized representative, access to and the right to examine all records, books,
papers or documents related to the award and will establish a proper accounting system in
accordance with generally accepted accounting standards.

¢. Access to Records in Negotiated Agreements.

The Recipient will include in all negotiated contracts (except those of $10,000 or less) awarded
by Recipient a provision to the effect that the Recipient, FMCSA, the Secretary of
Transportation, the Comptroller General of the United States, or any of their duly authorized
representatives, and, if appropriate the State, through any authorized representative, shall have
access to any books documents, papers and records of the contractor which are directly pertinent
to the program for the purpose of making audits, examinations, excerpts, and transcriptions.

i.  Financial records, supporting documents, statistical records, and all other
records pertinent to this instrument shall be retained for a period of three years,
with the following exception:

1. If any litigation, claim, or audit is started before the expiration of
the 3-year period, the records shall be retained in their entirety
until all litigation claims, or audit findings involving the records
have been resolved.



2. Records for nonexpendable property, if any, acquired with Federal
funds shall be retained for three yeatter its final disposition.

3. When records are transferred to or maintaineBMZ SA, the 3-
yearretentionrequirement is not applicable to the recipient. The
retention period starts from the date of the submission of the final
expenditure report.

Section 14. Audit and I nspection.
a. Inspector General Act of 1978.

Under thelnspector General Act of 1978, as amended, 5 U.S.C. App. 3 8 1 et seq., an audit of
the award may be conducted at any time.

b. Single Audit Act Amendments of 1996.

The Recipient agrees to undetfe required financial and compliance audits in accordance with
the Single Audit Act Amendments of 1996 and OMB CirciNar. A-133, “Audits of States,
Local Governments, and Non-Profit Organizations.”

c. Audit Requirements.

A Recipient that is: (a) State, local government brdian tribalgovernment agrees to comply

with the audit requirements of 49 C.F.R. § 18.26 and OMB Circular A-133, and any revision or
supplement thereto; (lan institution of higher education or nonprofit organization agrees to
conmply with the audit requirements of 49 C.F.R. § 19.26 and OMB Circular A-133, and any
revision or supplement thereto; (c) a private for-profit organization agrees to comply with the
audit requirements dMB CircularA-133.

It is imperative that Recipiesisubmit required OMB Circulak-133 audits within the time
limits specified in the CircularThe Recipient agrees to submit the data collection form and
copies of the reporting package required under OMB Ciré@#E83 to the Federal Audit
Clearinghouse Bureau of the Census, 1201 Eds8tr@et Jefferson, IN 47132.

The Recipient agrees to obtain any other audits requirédM8SA. Project closeout will not
alter the Recipient's audit responsibilities. Audit costs for Project administration and
maragement are allowable under this Project to the extent authorizeMByCircularA-87,
Revised; OMB CirculaA-21, Revised; or OMEircular A-122, Revised.

The Recipient agrees to permit FMCSA, the Secretary of Transportation and the Comptroller
Generalof the United States, or their authorized representatives, to irsdpBobject work,

materials, payrolls, and other data, and to audit the books, records, and accounts of the Recipient
and its contractors pertaining to the Project. The Recipient agrees to require each third party
contractorwhose contract award is not based on competitive bidding procedures as defined by
the Secretary to permit the Secretary of Transportation and the Comptroller General of the



United States, or their duly authorized representatives, to inspect all work, materials, payrolls,
and other data and records involving that contract, and to audit the books, records, and accounts
involving that contract as it affects the Project.

Section 15. Responsibility for Reporting Fraudulent Activity, Waste and Abuse.

The Recipient understands that the Federal government may pursue administrative, civil, or
criminal action under a variety of statutes relating to fraud and making false statement or claims.

The Recipient agrees to contact the DOT, the Office of Inspector General (OIG), if the Recipient
becomes aware of the existence (or apparent existence) of fraudulent activity, waste, or abuse.

The OIG has authority within the DOT to conduct criminal investigations. The DOT OIG
maintains a post office box and a toll-free hotline for receiving information from individuals
concerning {raud, waste, or abuse under DHS grants and cooperative agreements. The hotline is
available 24 hours a day, 7 days a week. http://www.oig.dot.gov/Hotline. The identity of the
caller is kept confidential, and callers are not required to give their names.

Examples of fraud, waste, and abuse that should be reported include, but are not limited to,
embezzlement, misuse, or misappropriation of grant funds or property, and false statements,
whether by organizations or individuals. Other examples include theft of grant funds for
personal use; using funds for non-grant-related purposes; theft of federally owned property or
property acquired or leased under a grant; charging inflated building rental fees for a building
owned by the Recipient; submitting false financial reports; and submitting false financial data in
bids submitted to the Recipient (for eventual payment under the grant).

Section 16. Budget and Finance.

The Recipient agrees to carry out the Project in accordance with the Approved Project Budget,
written approval of which the Recipient shall secure from FMCSA prior to being reimbursed
under this Agreement. In accordance with 49 C.F.R. § 18.30 and 49 CFR § 19.25, the Recipient
must obtain prior, written approval from FMCSA before making any revisions to the approved
project budget (1) that would require any transfer of funds between budget lines cumulatively
greater than ten percent of the total approved project budget, or (2) that involve expenditures for
items or services not approved in the original project plan, or (3) that would result in the need for
additional funding. This includes revisions to the indirect cost rate. Any written approval may be
obtained from the Associate Administrator or his/her designated representative, of the respective
FMCSA Office.

The Recipient may, without prior approval from FMCSA, make any reasonable and necessary
modification to the project budget provided that such deviations do not cumulatively exceed ten
percent of the total approved project amount and provided that such deviations only involve the
transfer of funds between expenditure items or categories authorized by FMCSA in the approved
budget.



The Recipient agrees to establish and maintaithioProject eithea separate set of accounts or
accounts within the framewk of an established accounting system, in a manner consistent with
49 C.F.R. 8 18.20, or 49 C.F.R. § 19.21, as amended, whichever is applicable. Consistent with
the provisions of 49 C.F.R. § 18.21, or 49 C.F.R. § 19.22, as amended, whiclaggicible,

the Recipient agrees to record in the Project Account, and deposit in a financial institution all
Project payments received by it frdafMCSA pursuant to this Agreement and all other funds
provided for, accruing to, or otherwise received on account of the Project (Project Funds). The
Recipient is encouraged to use financial institutions owned at least 50 percent by rgnoopty
members. All costs charged to the Project, includingagpyoved services contributed by the
Recipient or others, shall be supported by propexgcuted payrolls, time records, invoices,
contracts, or vouchers describing in detail the nature and proprietydfdahges. All matches

shall be supported by appropriate records. The Recipient also agrees to maintain accurate
records of all Program Income deriveBdm Project implementation. The Recipient agrees that
all checks, payrolls, invoices, contracts, vouchers, orders, or other accounting documents
pertaining in whole or ipart to the Project shall be clearly identifiegladily accessible, and, to

the extent feasible, kept separate from documents not pertaining to the Project.

Section 17. Payments.
a. Reguest by the Recipient for Payment.

The Recipient's request for payment of the Federal share of allowable costs shall be made to
FMCSA and will be acted upon IRMCSA as set forth in this section. Each payment made to

the Recipient must comply with Department of the Treasury regulations, "Rules and Procedures
for Funds Transfers," 31 C.F.R. Part 205. To receive a Federahassipayment, the Recipient
must:

i. Have demonstrated or certified that it has maldmding commitment of non-
Federal funds, ifpplicable, adequate when combined with Federal payments, to
cover all costs to be incurred under the Project to date. A Recipient required by
Federal statute or this Agreement to prowdatributory matching funds or a cost
share agrees:

1. To refrain from requesting or obtaining Federal funds in excess of
the amount justified by the contributory matching funds or cost share
that has been provided; and

2. To refrain from taking angction that would cause the proportion of
Federal funds made available to the Project atiamg/ to exceed the
percentage authorized under this Agreement. régeirement for
contributory matching funds or cost share mayeeporarily
waived only to the extent expressly provided in writing#b§CSA.

ii.  Have submittedo FMCSA all financial and progress reports required to date
under this Agreement; and



iii.  Have identified the source(s) of financial assistance provided under this
Project, if applicable, from which the payment is to be derived.

b. Delphi eInvoicing System for Department of Transportation (DOT) Financial
Assistance Awardees

ii.

iii.

iv.

Subject to the requirements in 49 CFR 18.21, payments will be made after receipt
of required FMCS A reporting forms and supporting documentation. Each
payment request must be made electronically via the Delphi elnvoicing System.

The following are the procedures for accessing and utilizing the Delphi
elnvoicing System.

Grant Recipient Requirements

1.

Recipient must have internet access to register and submit payment
requests through the Delphi elnvoicing system.

Recipient must submit payment requests electronically and FMCSA
must process payment requests electronically.

System User Requirements

1.

Recipients should contact FMCSA to request access to the system.
The FMCSA will provide the Recipient's name and email address to
the DOT Financial Management Office. The DOT will then notify
the Recipient to register for the system through an electronic
invitation. The Recipient must complete online training prior to
DOT giving system access.

The DOT will send the Recipient an email with an electronic form to
verify the Recipient’s identity. The Recipient must complete the
form, and present it to a Notary Public for verification. The
Recipient will return the notarized form to:

DOT Enterprise Services Center

FAA Accounts Payable, AMZ-100

PO Box25710

Oklahoma City, OK 73125

The DOT will validate the form and email a user ID and password to
the Recipient. Recipient should contact the FMCSA grants
office with any changes to their system information.



4. Note: Additional information, includingaccesforms andtraining
materials,canbefound on theDOT elnvoicing website
(http:Uwww.dot.gov/cfo/delpheinvoicingsystem.htm)l

v. Waivers

1. DOT Financial Managemenbfficials may, in highly limited
circumstances anah acaseby casebasis,waive therequiremento
registerand use thelectronicgrantpaymentsystem Waiverrequest
forms canbeobtainedon the DOT elnvoicing
webste (http://www.dot.gov/cfo/delpheinvoicing-system.htmibr
by contactingFMCSA. Recipientsmustexplainwhy they are
unableto useor accesghe internet toregisterandenterpayment
requests.

c. Reimbursement Payment by FMCSA.

i. If the reimbursement method is used, the Recipient agrees to:

1. Complete and submit Standard Form 3881, "Payrrgatmation
Fom - ACH Payment Vendor Payment System," to FEAC; and

2. Complete and submit, on at least a quarterly b&s@dard Form
270, "Request for Advance or Reimbursement,” to FMCSA.

ii. Upon receipt of a payment request and adecaeat@mpanying information
(invoices in accordanceith applicable cost principles), FMCSA will authorize
payment by direct deposit provided the Recipient: (i) is complying with its
obligations under this Agreement, (ii) has satisfied FMCSA that it needs the
requested Federal fundsring therequisition period, and (iii) is making adequate
and timely progress toward Project completion. llifreese circumstances are
present, FMCSA may reimburse allowabtests incurred by the Recipiamp to
the maximum amount &fMCSA's share of the total Project funding. FMCSA
will employ a payment term of 20 days. Tdleck will start running for payment
on receipt of the invoicey FMCSA's financial processor

d. Other Payment Infor mation.
The Recipient agrees to adhere to and impose on its subgrahgggsdicable foregoing
"Payment by FMCSA" requirements of this Agreemdhthe Recipient fails t@dhere to the

foregoing "Payment by FMCSA" requirementstliois Agreement, FMCSA may revoke the
portion of the Recipient's funds tHasnot been expended.
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e. Effect of Program Income, Refunds, and Audit Recoveries on Payment.

In accordance with 49 CFR § 18.21(f) State, local government, and Indian tribunal Recipients
and subrecipients shall disburse program income, rebates, refunds, contract settlements, audit
recoveries and interest earned on such funds before requesting additional cash payments. In
accordance with 49 CFR § 19.22, to the extent available, Non profit organization Recipients and
subrecipients shall disburse funds available from repayments to and interest earned on a
revolving fund, program income, rebates, refunds, contract settlements, audit recoveries and
interest earned on such funds before requesting additional cash payments.

f. Allowable Costs.

i. The Recipient's expenditures will be reimbursed only if they meet all requirements
set forth below:

1. Conform with the Project description and the approved Project
Budget and all other terms of this Agreement;

2. Be necessary in order to accomplish the Project;
3. Bereasonable for the goods or services purchased;

4. Be actual net costs to the Recipient (i.e., the price paid minus any
refunds, rebates, or other items of value received by the Recipient that
have the effect of reducing the cost actually incurred);

5. Be incurred (and be for work performed) after the effective date of
this Agreement, unless specific authorization from FMCSA to the
contrary is received in writing (pre-award costs);

6. Unless permitted otherwise by Federal statute or regulation, conform
with Federal guidelines or regulations and Federal cost principles as
set forth below:

a. For Recipients that are governmental organizations, the
cost principles of 2 C.F.R. § 225 apply (OMB Circular A-
87, Revised, "Cost Principles for State and Local
Governments" apply;

b. For Recipients that are institutions of higher education, the
cost principles of 2 C.F.R. §220 ( OMB Circular A-21,
Revised, "Cost Principles for Educational Institutions”

apply;

¢. For Recipients that are private nonprofit organizations, the
cost principles of 2 C.F.R. § 230 (OMB Circular A-122,
Revised, "Cost Principles for Nonprofit Organizations”

apply); and



d. ForRecipients that are feorofit organizations, the
standards of thEederalAcquisition Regulation, 48 C.F.R.
Chapter, Subpart 31.2, "Contracts with Commercial
Organizations" apply.

7. Be satisfactorily documentgdnd

8. Be treated uniformlyand consistently und@ccounting principles and
procedures approved and prescribed-BCSA for the Recipient,
and those approved or prescribed by the Recipient for its subgrantees
and contractors.

g. Indirect Costs.

Indirect cosg will not bereimbursed without documentation of an approved indirect cost rate
from the recipient’s cognizant agency.alfecipient intends to request reimbursement of indirect
costs theRecipientmust submit the proper documentation before vouchers are submitted for
reimbursement. Theecipient must indicate in itsudget that it will be seeking indirect costs,

and a placeholdendirect cost rate will suffice until a final rate can be determined.

TheRecipiert must obtain prior approval from tl@&rant Manageto shift direct costs to indirect
costs in order to recover indirect costs at a negotiated indirect cost rate higher than the place
holder indirect cost ratié the cumulative amourtdf such transfer exceeds is expected to
exceedl0 percenof thetotal approved budget in accordance with 49 C.F.R. § 18.30 and 49
CFR § 19.25.

The grantee may not request additional grant funds to recover indirect costs that it cannot recover
by shifting direct costs to indirect cost&fter this Grant Agreeenthas been signed, any
request focchanges to the indirect cost rate requires an amenameémhust be approved by the
Grant Manageif the change to the indirect cost rate would causetimulative amount of a
budget transfer to exceed 10 percenheftbtal approved budget in accordance with 49 C.F.R. §
18.30 and 49 CFR § 19.25.
h. Pre-Award Costs.
A Recipient maye reimbursed for obligations incurred beforedffective date of the award if

I. The Recipient receivegipr written approval from thEMCSA before the
reimbursement vouchesase submitted

ii. The costs a necessary to conduct the projeend

iii. The costs wuld be allowable under tlggant, if awarded.
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If a specific expenditure would otherwise require prior approval before making the expenditure
(i.e. pursuant to 2 C.F.R. §225, Appendix B, special equipment over $5,000), then the Recipient
must obtain FMCSA written approval before incurring the cost.

Recipient understands that the incurrence of pre-award costs in anticipation of an award is taken
at the Recipient’s risk and imposes no obligation on FMCSA to make the award or to increase
the amount of the approved budget if (1) there is no award subsequently made; (2) an award 1s
made for less than anticipated and is inadequate to cover the pre-award costs incurred; or (3)
there are inadequate appropriations.

i. Disallowed Costs.
In determining the amount of Federal assistance FMCSA will provide, FMCSA will exclude:

i. Any Project costs incurred by the Recipient before the effective date of this
Agreement, or amendment or modification thereof, whichever is later, unless
otherwise permitted by Federal law or regulation, or unless an authorized
representative of FMCSA states in writing to the contrary;

ii. Any costs incurred by the Recipient that are not included in the latest approved
Project Budget; and

iii. Any costs attributable to goods or services received under a contract or other
arrangement that is required to be, but has not been, concurred in or approved in
writing by FMCSA.

The Recipient agrees that reimbursement of any cost under the "Payment by FMCSA," part of
this Agreement does not constitute a final FMCSA decision about the allowability of that cost
and does not constitute a waiver of any violation by the Recipient of the terms of this Agreement.
The Recipient understands that FMCSA will not make a final determination about the
allowability of any cost until an audit of the Project has been completed. If FMCSA determines
that the Recipient is not entitled to receive any part of the Federal funds requested, FMCSA will
notify the Recipient stating the reasons thereof. Project closeout will not alter the Recipient's
obligation to return any funds due to FMCSA as a result of later refunds, corrections, or other
transactions. Nor will Project closeout alter FMCSA's right to disallow costs and recover funds
on the basis of a later audit or other review. Unless prohibited by law, FMCSA may offset any
Federal assistance funds to be made available under this Project as needed to satisfy any
outstanding monetary claims that the Federal Government may have against the Recipient.
Exceptions pertaining to disallowed costs will be assessed based on their applicability, as set
forth in the applicable Federal cost principals or other written Federal guidance.

Section 18.  Program Income
Recipient agrees to comply with the regulations relating to program income, located at 49 CFR

§§ 18.21(f), 18.24(b)(4), 18.25 for State, local government, and Indian tribunal recipients and
subrecipients and 49 CFR §§19.22(g), 19.24, and 19.34(d) for non-profit organizations.



Program income meagsoss income earned by the recipient, subrecipient, or contractoraunder
grant, that is directlgenerated by grant supported activity earned asa result of the award
during theaward period.“During the grant period” is the time between the effective date of the
awardand the ending date of the award reflected in the final financial report.

Program income includes, but is not limited to, user charges or user fees, income from fees for
services performed, the use or rental of real or personal property acquired under federally-funded
projects, the sale of commodities or items fabricated undaward, license feeand royalties

on patents and copyrights, and interest on loans made with award funds. Interest earned on
advances of Federal funds is not program income. Except as otherwise provided in Federal
awarding agencyegulations or the terms and conditions of the award, program income does not
include the receipt of principal on loans, rebates, credits, discounts, etc., or interest earned on any
of them.

Recipients agree to use the Program income in accordance with 49 CFR 81(823@)e,
local government, and Indian tribunal recipients and subrecipients) and 49 CFR 8§ 19.24(b) (for
nonprofit organizations).

Section 19. Reports.
a. Performance Progress Reports.

The Recipientwill submit, at a minimum, quarterfyerformance progress reports and a final
performance progress report at the completion of the award (within 90 days afteRgertg

point of contact listed in the award document. Recipient must submit all penfempeogress

report forms required byMCSA. These reportsill cover the period: January 1-March 31,

April 1-June 30, July 1-September 30, and October 1-December 31. The Recipient shall furnish
one (1) copy of a quarterperformance progress reporittee Grant Manageon or before the

thirtieth (30th) calendadtay of the month following thend of the quartdseing reported. Each
quarterly report shall sébrth concise statements concernaugivities relevant to the Project,

and shall include, butot be limited to, the following:

i. An account of significant progress (findings, events, trends, etc.) made during the
reporting period;

ii. A description of any technical and/or cost problem(s) encountered or anticipated
that will affect completion of the grant within the time and fiscal constraints as set
forth in this Agreement, together with recommended solutions or corrective action
plans (with dates) to such problems, or identification of spemifion thais
required by the FMCSA, or a staterhémat no problems wemncountered,;

iii.  An outline of work and activities planned for the next reporting period; and

iv. Provide status update/resolution for all outstanding findings from prognasws
and/or audits.
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b. Quarterly Financial Status Reports.

The Recipient shall furnish one (1) copy of a quarterly financial status report to the Grant
Manager, and one (1) copy to the Grants Officer, on or before the thirtieth (30th) calendar day of
the month following the end of the quarter being reported. The Recipient shall use SF 425,
Federal Financial Report, to report the status of funds for all non-construction projects or
programs. The Recipient shall report outlays and program income, if any, on an accrual basis.
However, if the Recipient's accounting records are not normally kept on an accrual basis, the
Recipient shall not be required to convert its accounting system, but shall develop such accrual
information through an analysis of the documentation on hand. The Recipient shall certify to the
expenditure of its proposed cost share for the period being reported, in the "Remarks" block.

Section 20. Non-Discrimination.

The Recipient will comply with all Federal statutes relating to nondiscrimination. These include
but are not limited to: (a) Title VI of The Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color, or national origin; (b) Title IX of the
Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-1686), which
prohibits discrimination on the basis of sex; (c) Sections 504 and 508 of the Rehabilitation Act of
1973, as amended (29 U.S.C. §§794, 794(d), which prohibit discrimination on the basis of
disabilities; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. § §6101-6107),
which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act
of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f)
the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol
abuse or alcoholism; (g) the Public Health Service Act of 1912 (42 U.S.C. §290dd-2), relating to
confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of
1968 (42 U.S.C. §§ 3601 et seq. relating to nondiscrimination in the sale, rental or financing of
housing; and (i) the requirements of any other nondiscrimination statute(s) which may apply to
the application.

The Recipient also agrees to comply with the FMCSA Title VI Assurances.
Section 21. Executive Order on Equal Opportunity Related to Contracts.

a. The Recipient will comply with all Federal statutes and Executive Orders relating to
Equal Employment Opportunity.

i. The Recipient agrees to incorporate in all contracts having a value of over $10,000,
the provisions requiring compliance with Executive Order 11246, as amended, and
implementing regulations of the United States Department of Labor at 41 CFR 60,
the provisions of which, other than the standard EEO clause and applicable goals
for employment of minorities and women, may be incorporated by reference.



ii. The Recipient agrees to ensure that its contraatodsubcontractors, regardless
of tier, awardingontracts and/or issuing purchase orders for material, supplies,
or equipment over $10,000 in value will incorporate the required EEO provisions
in such contracts and purchase orders.

Section 22. Employment Policies.

The Recipient further agrees that its osnployment policies and practices will be without
discrimination based on race, color, religion, sex, national origin, disability or age; and that it has
an affirmative action plan (AAP) consistent with the Uniform Guidelines on Employee Selection
Procedures, 29 CFR 1607, and the Affirmative Action Guidelines, 29 CFR 1608. The
applicant/recipient shafirovide the AAP to FMCSA for inspection or copgon request.

Section 23. Property.

In general, title to equipment and supplies acquired Rgcipientwith DOT funds vests in the
Recipientupon acquisition, subject to the propartgnagement requirements of 49 CFR parts 18
and 19, whichever applicable.

A Recipient that is a State, local,ladian tribalgovernment agrees to comply with the property
management stdards of 49 C.F.R. 8818.31 through 18.34, includingaangndments thereto,

and with other applicable Federal regulations and directives. A Recipient that is an institution of
highereducation or private nonprofit entity, agrees to comply with the propethagement
standards of 49 C.F.R. §819.30 through 19.37, includingaargndments thereto, and with other
applicableFederal regulations and directives. Any exception to the requirements of 49 C.F.R.
8818.31 through 18.34, or the requirements of 49 C.F.R. §819.30 through 19.37, requires the
express approval of tHeederal Government in writing. A Recipient that is agoofit entity

agrees ta@womply with property management standards satisfactory to FMCSA.

With respect to any Project property finanedth Federal assistance under the Grant Agreement
or Cooperative Agreement, the Recipient agrees to comply with the 49 C F.R. Part 18 or 49
C.F.R. Part 19, as applicablas well as the GraRrovisions and Assurances that follow, unless
FMCSA determinestherwise in writing

Under this Section, locglovernments, Indian tribal governments, research institutions, hospitals,
and nonprofit organizations, as well as for profit organizations, will be collectively referred to as
a “Non-State Recipient” in eccumstances theesponsibilities of the State Recipient will be
distinguished from the responsibilities of the N®tate Recipient.

a. Useof Project Property.
The State Recipient agrees to use Project property for the pdiopegesich it was acquired
under the period of performance of the Grant. State recipients acknowledge that the FMCSA

mayensure that the purpose of @iant is being satisfied. State recipiest&nowledge that
FMCSA mayrequest a copy of the State statute and procedures in determining whether a State is
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in compliance with its own State procedures, and to assist the FMCSA in determining the
allocability, reasonableness, and allowability of costs.

The Non-State Recipient agrees to use Project property for appropriate Project purposes (which
may include joint development purposes that generate program income, both during and after the
award period, beginning on the effective date, and used to support public transportation
activities) for the duration of the useful life of that property, as required by FMCSA. Should the
Recipient unreasonably delay or fail to use Project property during the useful life of that
property, the Recipient agrees that it may be required to return the entire amount of the Federal
assistance expended on that property. The Non-State Recipient further agrees to notify FMCSA
immediately when any Project property is withdrawn from Project use or when any Project
property is used in a manner substantially different from the representations the Recipient has
made in its Application or in the Project Description for the Grant Agreement or Cooperative
Agreement for the Project.

b. Maintenance.

The State Recipient agrees to maintain Project property in accordance with State law and
procedures.

The Non-State Recipient agrees to maintain Project property in good operating order, in
compliance with any applicable Federal regulations or directives that may be issued.

¢. Records.
The State Recipient agrees to maintain records in accordance with State law and procedures.
The Non-State Recipient agrees to keep satisfactory records pertaining to the use of Project
property, and submit to FMCSA upon request such information as may be required with this
agreement.

d. Incidental Use.

Any incidental use of Project property will not exceed that permitted under applicable Federal
laws, regulations, and directives.

e. Encumbrance of Project Property.
The State Recipient agrees to maintain satisfactory continuing control of Project property in
accordance with State law and procedures. The State Recipient understands that an encumbrance

of project property may not interfere with the purpose for which the equipment was purchased.

The Non-State Recipient agrees to maintain satisfactory continuing control of Project property as
follows:

i. Written Transactions.



TheNon-StateRecipient agrees that it will not execute any transfer of title,
lease, lien, pledge, mortgage, encumbrance, third pantyact,

subagreement, grant anticipation note, alienation, innovative finance
arrangement (sudds a cross border lease, leveraged lease, or otherwise), or
any other obligation pertaining to Project property, that in any way would
affect the continuing Federal interest in that Project property.

ii. Oral Transactions.

TheNon-StateRecipient agrees that it will not obligate itselfainy manner to
any third party wth respect to Project property.

iii. Other Actions.

TheNon-StateRecipientagrees that it will not take any action adversely
affecting the Federal interest in or impair the Recipient's continuing caoitrol
the use of Projectrpperty.

iv. Purpose.

The NonState Recipierdigrees that no use under this section will interference
with the purpose for which the equipment was purchased.

f. Transfer of Project Property.

The State Recipient agrees to transfer Project propeaiyciordance witlstate law and
procedures.

The NonsState Recipient understands and agrees as follows:
i. Non-StateRecipient Request.

TheNon-StateRecipientmay transfer any Projeptoperty financed with
Federal assistance authorized under 49 U.S.C. chaptera public body to
be used foany public purpose with no further obligation to Fexleral
Government, provided the transfer is approvethieyFMCSA Administrator
and conforms with the requirements of 49 U.S.C. 88 5334(ajd.)2).

ii. FederhGovernment Direction.

TheNon-StateRecipientagrees that the Federal Government may direct the
disposition of, and even require the Recipient to transfer, title to any Project
property financed with Federasistance under the Grant Agreement or
Coopeative Agreement.
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iii.

Leasing Project Property to Another Party.

If the Non-State Recipient leases any Project property to another party, the
Non-State Recipient agrees to retain ownership of the leased Project property,
and assure that the lessee will use the Project property appropriately, either
through a written lease between the Non-State Recipient and lessee, or another
similar document. Upon request by FMCSA, the Non-State Recipient agrees
to provide a copy of any relevant documents.

g. Disposition of Project Property.

The State Recipient may use its own disposition procedures, provided that those procedures
comply with the laws of that State, as authorized by 49 C.F.R. §18.32(b).

The Non-State Recipient agrees to dispose of Project property as follows:

With prior FMCSA approval, the Non-State Recipient may sell, transfer, or lease Project
property and use the proceeds to reduce the gross project cost of other eligible capital public
transportation projects to the extent permitted by 49 U.S.C. §5334(h)(4). The Non-State
Recipient also agrees that FMCSA may establish the useful life of Project property, and that it
will use Project property continuously and appropriately throughout the useful life of that

property.

i

ii.

Project Property with Expired Useful Life. When the useful life of Project
property has expired, the Non-State Recipient agrees to comply with FMCSA's
disposition requirements.

Project Property Prematurely Withdrawn from Use. For Project property
withdrawn from appropriate use before its useful life has expired, the Recipient

agrees as follows:

1. Notification Requirement. The Non-State Recipient agrees to notify

FMCSA immediately when any Project property is prematurely
withdrawn from appropriate use, whether by planned withdrawal,
misuse, or casualty loss.

. Calculating the Fair Market Value of Prematurely Withdrawn Project

Property. The Non-State Recipient agrees that the Federal
Government retains a Federal interest in the fair market value of
Project property prematurely withdrawn from appropriate use. The
amount of the Federal interest in the Project property shall be
determined by the ratio of the Federal assistance awarded for the
property to the actual cost of the property. The Non-State Recipient
agrees that the fair market value of Project property prematurely
withdrawn from use will be calculated as follows:



A. Equipment and Supplies. Thimn-StateRecipient agrees that
the fair market value of Project equipment and supplies shall be
calculated by straigHine depreciation of that property, based
on the useful life of thequipment or supplies as established or
approved byrMCSA. Information on straight line
depreciatio may be found in thimternal Revenue Code. The
fair market value of Project equipment and supplies shall be the
value immediately before the occurrence prompting the
withdrawal of theequipment or supplies from appropeaise.
In the case of Projeetquipment or supplies lost or damaged by
fire, casualty, or natural disaster, the fair market value shall be
calculated on thbasis of the condition of that equipment or
supplies immediately before the fire, casualtynatural
disaster, irrespective of the extent of insurance coverage.

B. Real Property.TheNon-StateRecipient agrees that the fair
market value of real property shall be determieider by
competent appraisal based on an appropriateag@i@ved by
the Federal Government, as provided by 49 C.F.R. Part 24, or
by straight line demciation, whichever is greater.

3. Exceptional Circumstance3.heNon-StateRecipient agrees that the
Federal Government may require the use of another method to
determine the fair market value of Project propeityunusual
circumstances, the NeBtate Recipient maygquest that another
reasonable valuation method be used including, but not limited to,
accelerated depreciatiocomparable salesy established market
values. In determining whether to approve such a request, the Federal
Government may consider any action taken, omission made, or
unfortunate occurrence suffered by Nen-StateRecipient with
respect to the preservation of Project propettiidrawn from
approprige use.

h. Financial Obligationsto the Federal Gover nment.

The Recipient agrees to remit to the Federal Government the Federal interest in the fair market
value of any Project property prematurely withdrawn from appropriatelngbe case of fire,
casualty, or natural disaster, the Reant mayfulfill its obligations to remit the Federal interest

by either:

i. Investingan amount equal to the remaining Federal interest irklike property

that is eligible forassistance within the scope of the Project that proke@eeral
assistance for the Projgmtoperty prenaturely withdrawn from use; or
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ii. Returning to the Federal Government an amount equal to the remaining Federal
interest in the withdrawn Project property.

i. Insurance Proceeds.

If the Recipient receives insurance proceeds as a result of damage or destruction to the Project
property, the Recipient agrees to:

i. Apply those insurance proceeds to the cost of replacing the damaged or destroyed
Project property taken out of service, or

ii. Return to the Federal Government an amount equal to the remaining Federal
interest in the damaged or destroyed Project property.

j- Transportation of Hazardous Materials.

The Recipient agrees to comply with applicable requirements of U.S. Pipeline and Hazardous
Materials Safety Administration regulations, "Shippers - General Requirements for Shipments
and Packagings," 49 C.F.R. Part 173, in connection with the transportation of any hazardous
materials.

k. Misused or Damaged Project Property.

If any damage to Project property results from abuse or misuse occurring with the Recipient's
knowledge and consent, the Recipient agrees to restore the Project property to its original
condition or refund the value of the Federal interest in that property, as the Federal Government
may require.

I. Responsibilities after Project Closeout.

The Recipient agrees that Project closeout by FMCSA will not change the Recipient’s Project
property management responsibilities as stated in these Grant Provisions and Assurances, and as
may be set forth in subsequent Federal laws, regulations, and directives, except to the extent the
Federal Government determines otherwise in writing.

Section 24. Davis-Bacon Act Requirements.

The Recipient agrees to comply, as applicable, with the provisions of the Davis Bacon Act (40
U.S.C. §3145 and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40
U.S.C. §§3701 et seq.) regarding labor standards for federally-assisted construction sub-
agreements.

Section 25. Environmental Requirements.

The Recipient agrees to comply, as applicable, with environmental standards which may be
prescribed pursuant to the following: (a) institution of environmental quality control measures



under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO)
11514; (b) notification of violating facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accomgind&eO

11988; (e) assurance of project consistency with the approved State management program
developed under the Coastal Zone Management Act of 1972 (16 U.S.C. 88 1451 et seq.); (f)
conformity of Federal actions to State (Clean Ainplementation Plans under Section 176(c) of
the Clean Air Act of 1955, as amended (42 U.S.C. 88 7401 et seq.); (g) protection of
underground sources of drinking water under the Safe Drinking Wetaf 1974, as amended

(P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of
1973, as amended (P.L. 93-205).

Section 26.  Government Rights (Unlimited).

FMCSA shall lave unlimited rights for the benefit of the Government in all other work
developed in the performance of this Agreement, including the right tause on any other
Government work without additional cost to FMCSA. The rights to any inventions made by
recipient under akMCSA financial assistance award are determined by the-BaldAct,

Pub. L. 96-517, asmended, and codified in 35 U.S.C. § 200, et seq., except as otherwise
provided by law.

a. Patent Rights.

If any invention, improvement, or discovery of the Recipient or any of its third party contractors
is conceived ofirst actually reduced to practice in the course of or under this Project, and that
invention, improvement, or discovery is patentable under the laws of the United States of
America orany foreign country, the Recipient agrees to nGitMJCSA immediatelyand provide

a detailed report. Theghts and responsibilities of the recipient, third padgtractorsand

FMCSA with respect to such invention, improvement, or discowdhpe determined in
accordance with applicable Federal lavegulations, policies, and any waiver thereof.

If the Recipient securespatent with respect to amwention, improvement, or discovery of the
Recipient or any of its third party contractors concewefirst actuallyreduced to practice in

the course obr under this Project, the Recipient agrees to grant to FMCSA a royalty-free, non
exclusive, and irrevocable license to asel to authorize others to use the patented device or
process for Federal @ernment purposes.

The Recipient agrees to include the requiremeftise "Patent Rights" section of this
Agreement in its third party contracts for planning, research, development, or demonstration
under the Project.

b. DataRights.
The term"'subject data" used in this section means recorded information, whether or not
copyrighted, that is developed, delivered, or specified to be deliveredthisddgreement. The

term includegraphic omictorial delineations in media such as drawiagphotographs; text in
specifications or relatgplerformance or desigtype documents; machifierms such as punched
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cards, magnetic tape, or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to: computer software, engineering drawings
and associated lists, specifications, standards, process sheets, manuals, technical reports, catalog
item identifications, and related information. The term does not include financial reports, cost
analyses, and similar information incidental to Project administration. The following restrictions
apply to all subject data first produced in the performance of this Agreement:

i. Except for its own internal use, the Recipient may not publish or reproduce such
data in whole or in part, or in any manner or form, nor may the Recipient authorize
others to do so, without the written consent of FMCSA, until such time as FMCSA
may have either released or approved the release of such data to the public.

ii. As authorized by 49 C.F.R. § 18.34, or 49 C.F.R. § 19.36, as applicable, FMCSA
reserves a royalty-free, non-exclusive and irrevocable license to reproduce, publish
or otherwise use, and to authorize others to use, for Federal Government purposes:

1. Any work developed under a grant, cooperative agreement, sub-grant,
sub-agreement, or third party contract, irrespective of whether or not
a copyright has been obtained; and

2. Any rights of copyright to which a Recipient, subgrantee, or a third
party contractor purchases ownership with Federal assistance.

When FMCSA provides assistance to a Recipient for a Project involving planning, research, or
development, it is generally FMCSA's intent to increase the body of knowledge, rather than to
limit the benefits of the Project to those parties that have participated therein. Therefore, unless
FMCSA determines otherwise, the Recipient understands and agrees that, in addition to the
rights set forth in preceding portions of this section of this Agreement, FMCSA may make
available to any FMCSA Recipient, subgrantee, third party contractor, or third party
subcontractor, either FMCSA's license in the copyright to the "subject data" derived under this
Agreement or a copy of the "subject data" first produced under this Agreement. In the event that
such a Project which is the subject of this Agreement is not completed, for any reason
whatsoever, all data developed under that Project shall become subject data as defined herein and
shall be delivered as FMCSA may direct.

Unless prohibited by State law, the Recipient agrees to indemnify, save and hold harmless
FMCSA, its officers, agents, and employees acting within the scope of their official duties
against any liability, including costs and expenses, resulting from any willful or intentional
violation by the Recipient of proprietary rights, copyrights, or right of privacy, arising out of the
publication, translation, reproduction, delivery, use, or disposition of any data furnished under
this Agreement. The Recipient shall not be required to indemnify FMCSA for any such liability
arising out of the wrongful acts of employees or agents of FMCSA.

Nothing contained in this section on rights in data, shall imply a license to FMCSA under any
patent or be construed as affecting the scope of any license or other right otherwise granted to
FMCSA under any patent.



The requirements of this section of this Agreement do not apply to material furnished to the
Recipient byFMCSA and incorporated in thveork carried out under thisgreement, provided
that such incorporated material is identified by the Recipient at the tidediwéry of such

work.

Unless FMCSA determines otherwise, the Recipient agrees to include the requirements of this
section of this Agreement in its third padgntracts for planning, research, development, or
demonstration under theroject.

c. Acknowledgment or Support and Disclaimer.

i. An acknowledgment of FMCSA support and a disclaimer must appear in any
recipient publication, whether copyrighted or not, based on or developed under the
Agreement, in théollowing terms:

1. "This material is bagskupon work supported by the Federal
Motor Carrier Safety Administration under a
grant/cooperative agreement, dated ."

2. (fill-in appropriate identification of grant/cooper ative agreement);
3. All Recipient publications must also contain the following:

A. "Any opinions, findings, and conclusions or
recommendations expressed this publication are those
of the author(s) and do not necessarily reflecvibe
of the Federal Motor Carrier Safety Administration
and/or the U.S. Department of Transportation.”

B. The Recipient agrees to cause to be erected at the site of any
construction, and maintain during construction, signs
satisfactory to FMCSA identifying the Project and indicating
that FMCSA is participating in the development of the Project.

Section 27. Drug Free Workplace.

By signing this agreement, the Recipient certifies that it is in compliance with theFbrag
Workplace Act (41 U.S.C. Sec. 701 et seq.) and implementing regulations (49 CFR Part 32),
which require, in part, that recipients prohibit drug use inmtbkplace, notify th&=MCSA of
employee convictions for violations of criminal drug laws occurring in the workplace, and take
appropriate personnattion against a convictemployee or require the employee to participate
in a drugabuse assistance program.
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Section 28.  Background Screening.

FMCSA reserves the right to perform individual background screening on key individuals of
organizational units associated with the application at the effective date and at another interval
thereafter for the life of the award. If in performance of a grant award requires recipient
organization personnel to have unsupervised physical access to a Federally controlled facility for
more than 180 days or access to a Federal information system, such personnel must undergo the
personal identity verification credential process under Homeland Security Presidential Directive
12.

Section 29. Site Visits.

FMCSA, through its authorized representatives, has the right, at all reasonable times, to make
site visits to review Project accomplishments and management control systems and to provide
such technical assistance as may be required. If any site visit is made by FMCSA on the
premises of the Recipient, subgrantee or subcontractor under this Agreement, the Recipient shall
provide and shall require its subgrantees or subcontractors to provide, all reasonable facilities
and assistance for the safety and convenience of FMCSA representatives in the performance of
their duties. All site visits and evaluations shall be performed in such a manner as will not
unduly delay work being conducted by the Recipient, subgrantee or subcontractor.

Section 30. Liability.

The Recipient agrees to be liable for all fines, claims, damages, losses, judgments, and expenses
arising out of, or from, any act or omission of Recipient, its officers, employees, or (members,
participants, agents, representatives, as appropriate) arising out of or in any way connected to
activities authorized pursuant to this Agreement. This provision shall survive the expiration or
termination of this Agreement.

Section 31.  Right of FMCSA to Terminate Agreement.
a. General Right to Suspend or Terminate Assistance Agreement.

Upon written notice, the Recipient agrees that FMCSA may suspend or terminate all or part of
the financial assistance provided herein if the Recipient has violated the terms of the Grant
Agreement or these Provisions and Assurances, or if FMCSA determines that the purposes of
the statute under which the Project is authorized would not be adequately served by
continuation of Federal financial assistance for the Project. Any failure to make reasonable
progress on the Project or other violation of this Agreement that significantly endangers
substantial performance of the Project shall provide sufficient grounds for FMCSA to terminate
this Agreement. The recipient agrees to give the Federal Motor Carrier Safety Administration
at least 90 days notice of its intention to terminate this agreement.

b. Financial Obligations of the Government.



In geneal, termination of anyinancial assistancender this Agreement will not invalidate
obligations properly incurred by the Recipient and concurred by FMCSA before the termination
date, to the extent those obligations cannatdmeelled. However, FMCSA determines that

the Recipient has willfullynisused Federal assistance funds by failing to make adequate
progress, failing to makeasonable use of the Project property, facilities, or equipment, or
failing to adhere to the terms of this Agreem&MCSA reserves the righto require the

Recipient to refund thentire amount of FMCSAunds provided under this Agreement or any
lesser amount as may be determined by FMCSA.

c. De-obligation of Funds.

FMCSA reserves the right to unilaterally-deligate any remaining grant or cooperative
agreement funds due to the time elapsed sinceftbetive date, lack of payment vouchers from
the Recipient, lack of plans to expend funds based on this grant, failure to provide quarterly
progress reports, or other such deti@ation made bf¥MCSA. If the recipient accedes to de-
obligation, agrant amendment/modification must be in place.

Section 32. Project Completion, Settlement, and Closeout.

a. Project Completion.
Within 90 days of the Project completion date or terminatioRMZSA, the Recipient agrees to
submit a final SF 425, Federal Financial Repodgrification or summargf Project expenses,
and third party audit reports, as applicable.

b. Remittance of Excess Payments.
If FMCSA has made payments to the Recipient in excess of the total amount of FMCSA funding
due, the Recipient agrees to prompéynit that excess and interest as may be required by the
"Payment by FMCSA" section of thisttdchment.

c. Project Closeout.
Project closeout occuwshen all required Project work and all administrative procedures
described in 49 C.F.R. Part 18, or 49 C.F.R. P@yts applicable, have been completed, and
when FMCSA notifies the Recipient and forwards the final Federal assistance payméranor
FMCSA acknowledges the Recipient's remittance of the prefend. Project closeout shall
not invalidate any continuing obligations imposed on the Recipient bjdgineement or by the
FMCSA's finalnotification or acknowledgment.
Section 33. Severability.

If any provision of this Agreement is held invalid, all remaining provisions of this Agreement
shall continue in full force and effect to the extent not inconsistent with such holding.
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Section 34. Entire Agreement and Amendments.

This Agreement constitutes the entire agreement between the parties. All prior discussions and
understandings concerning such scope and subject matter are superseded by this Agreement.
Any modification not specifically permitted by this agreement requires an Amendment. These
modifications may be made only in writing, signed by the each party's authorized representative,
and specifically referred to as an Amendment to this Agreement. Electronic signatures are
binding.

Section 35. Use of Information Obtained.

Information obtained under this agreement may only be used by the recipient in order to
accomplish the project plan under this agreement.

Any information obtained or exchanged between FMCSA and the grant recipient, in order to
carry out each party’s responsibility under this agreement and project plan, shall not be released

by the recipient to any third party without the written permission of FMCSA.

Recipient shall ensure that all of its employees authorized to access FMCSA data and
information systems sign and submit information technology user agreements provided by
FMCSA.

Section 36. Miscellaneous Provisions.
a. Prohibition on Human Trafficking.

The Recipient agrees to comply, as applicable, with the provisions of Section 7104(g) of the
Trafficking Victims Protection Act of 2000, 22 U.S.C. § 7104 as amended.

b. Wild and Scenic Rivers Act of 1968.

The Recipient agrees to comply, as applicable, with the Wild and Scenic Rivers Act of 1968 (16
U.S.C. §§1271 et seq.) related to protecting components or potential components of the national
wild and scenic rivers system.

c¢. Fly America Act.
The Recipient shall comply with the provisions of the Fly America Act, 49 U.S.C. § 40118.

d. Criminal and Prohibited Activities.
The Recipient will adhere to the Program Fraud Civil Remedies Act, 31 U.S.C. § 3801-3812,
which provides for the imposition of civil penalties against persons who make false, fictitious, or
fraudulent claims to the Federal Government for money. Recipient will also adhere to the False

Statements Act, 18 U.S.C. §§ 287 and 1001 which provides that whoever makes or presents any
false, fictitious or fraudulent statements, representations, or claims against the United States shall



be subject to imprisonment of not more than 5 years and shall be subject to a fine in the amount
provided by 18 U.S.C. § 287. Recipient shall also adhere téalse Claims Act, 31 U.S.C. §

3729, which provides that suits under this act can be brought by the Government or a person on
behalf of the Government, for false claims under the Fedss#tance programs. Recipient

shall also adhere to the Copeland “Anti-Kickback” Act, 18 U.S.C. § 874 and 40 U.S.C. § 3145,
which prohibits a person or organization engaged in a Federally $egpooject from enticing

an employee working on the project frgming up a part of his compensation under an
employment contract.

Section 37. L aptop Encryption.

All laptops used by Recipients, subgrantees, and contractors in carrying out the Recipient’s
project gan, which contain FMCSA-related data, including sensitive information and Personally
IdentifiableInformation (PI1l), must be encrypted to the same standards utilized by FMCSA. The
FMCSA encryptions standards prescribe whole disk encryption (FDE), wdqaires software

or hardware to encrypt all data on a disk, including the partition tables, whole physical disk,
master boot record, and available files. FMCSA requires that each Recipient who utilizes
FMCSA sensitive information or Pll complete installation of FDE on all laptop computers as
soon as practicable, but no later than September 30, 2013.

Section 38.  Adaptability to Climate Changes

If the grant is to be used to place equipment or temporary facilities, neidifgtures, or to alter
existing infrastructurethe recipients required to assess the ability for #gpiipment,

modifications, or alterations to withstand currantl futureclimatic conditions, including

potential changes in climatic conditions. Treeipient shall use the bemstailable peereviewed
studies and science to determine the potential climatic conditions the equipment, modifications
or alterations may experience over the-tfele of the equipment, modification or alteration
funded by thegrant. The recipiefcan rely on existing Federal Highway Administration
suggestions aguidelines for placing infrastructure, or on otfexterally-issued guidance on
assessing potential impacts of climate change.

Section 39. Commercial Vehicle Information Systems and Networks (CVISN) provisions.
The following provisions apply wheggpplicable.

a. Compliancewith the National I TS Architecture.
The recipient will ensurthat CVISN Coreand Expanded deployment activities, such as
hardware procurement, softwared system development, infrastructure modifications, etc., are
consistent with the Nation&l'S and CVISN Architectures aravailable stadards and shall
promote interoperabilitand efficiency to the extent practicalbled required by law.

b. Interoperability.

For implementing CVISN Core capabilities, the recipient will complete interoperability tests and
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ensure architectural conformance throughout the life of the project. Perform pairwise and end-
to-end tests to demonstrate conformance with the standards and interoperability, verify that
interfaces between selected products/systems meet the applicable standards, verify dataflow and
data usage among the products/systems.

¢. Independent Evaluation.

The FMCSA may conduct an independent evaluation of the effectiveness of the project in
achieving Federal and State program goals. The independent evaluation will be conducted using
existing Federal resources. Participants of projects that are selected for independent evaluations
shall cooperate with the independent evaluators and participate in evaluation planning and
progress review meetings to ensure a mutually acceptable, successful implementation of the
independent evaluation. The FMCSA may contract with one or more independent evaluation
contractor(s) to evaluate the projects.

d. Dedicated Short Range Communications.

If applicable, the State shall also require that its contractors only install Dedicated Short Range
Communications (DSRC) equipment that is interoperable and compatible at layers 1 and 2 of the
Open Systems Interconnect Reference Model with equipment in operation on the North
American Preclearance and Safety System and the Heavy Vehicle Electronic License Plate Inc.'s
PrePass™ System deployments as well as the International Border Crossing Operational Tests,
based upon on ASTM Draft 6, dated February 23, 1996.

Section 40. Certification.
The Recipient certifies that the statements it made in the grant application are true and correct

and Recipient understands that any false statements made as part of these certifications can be
prosecuted.
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Instructions to Preparer

This template includes:
« Numbered chapters containing the required textual information and graphics.
* Project chapter templates.
« Blank tables for the required tabular elements.
* Imbedded instructions.

Note: For each project, the Applicant must include a chapter (e.g., Chapters 2, 3, ... through N in
the State’s Fiscal Year (FY) 2013 Expanded CVISN Project Plan) that provides all relevant
information for the proposed project. Please note that project chapter templates are provided for
deployment projects and for non-deployment projects (e.g., updating the State’s Expanded
CVISN Program Plan/Top-Level Design (PP/TLD), operations and maintenance costs, or
memberships and fees); these are Chapters 2 and 3, respectively in this FY 2013 Expanded
CVISN Project Plan template. Please replicate the appropriate project chapter template(s) and/or
delete the inappropriate template as needed.

If the Applicant is requesting a new project(s) in this application that is not in the approved
PP/TLD, then the Applicant must submit the revised PP/TLD for FMCSA review and approval.
This PP/TLD must reflect any and all deployment projects proposed in this Expanded CVISN
Project Plan. The PP/TLD must also include detailed systems design information for all of the
deployment projects proposed in this grant request.
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This Template is for
States in the Expanded CVISN Deployment Phase Only

Please use this template if the State has completed Core CVISN deployment and meets the
eligibility requirements under Sec 4126(e) of SAFETEA-LU.

List each project for which the State is applying for FY 2013 Expanded CVISN Deployment
funding. For each project, check exactly one column to indicate the project type. Please note
that the State may not apply for funding to deploy Expanded CVISN functionality until the
Federal Motor Carrier Safety Administration (FMCSA) has reviewed and accepted the State s
Expanded CVISN PP/TLD. If any project contained in this Project Plan is not included in the
State’s approved PP/TLD, a revised PP/TLD must be submitted with the application for FMCSA
review and approval.

Table 0.1 Project Titles and Types

Project Types
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CVISN Program Management X X
CVISN Operations & Maintenance X X
Help/PrePass Annual membership fees X
Weight Inspector Personnel Costs X
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Outline for State FY 2013 Expanded CVISN Project Plan
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1. CVISN FUNCTIONALITY

If none of the proposed projects are deployment projects, note this fact and skip the rest of
Chapter 1 and 2. Examples of non-deployment projects include developing/updating the
State’s Expanded CVISN Program Plan/Top-Level Design and requesting funds for
operations and maintenance costs, as well as CVISN-related memberships and fees.

All projects proposed in this grant application are non-deployment projects.

1.1 Expanded CVISN Functionality

If none of the proposed projects deploy Expanded CVISN capabilities, note this fact and
skip to Section 1.2.

Table 1.1: Expanded CVISN Capabilities Implemented by Proposed Projects

Implemented /
Enhanced by Which
Project Proposed in

this Project Plan?

Expanded CVISN Capability

Driver Information Sharing

Indicate which project provides any of the following capabilities, or add a
brief description of the functionality provided.

Establish, maintain, and provide controlled access to driver snapshots
including application data, conviction data, citation data, and driver license
history.

Improve enforcement and carrier access to driver information to target
driver safety risk.

Improve identity checks in all driver-licensing processes.

Expand the use of standards for CDLs and information systems that store
driver data.
(add more rows for other projects as needed)

Expanded E-Credentialing

Indicate which project provides any of the following capabilities, or add a
brief description of the capability provided.
Reduce complexity and redundancy for users by offering access to multiple
credentials from a single source. Users enter information once.

e Portal
Increase the number of e-credentials that are available.

e Oversize/overweight permitting; automated routing

e Intrastate vehicle registration

e HazMat credentialing/permitting
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Expanded CVISN Capability

Implemented /
Enhanced by Which
Project Proposed in

Enhance interfaces and systems for information sharing to provide
improved access to more current and accurate credentials information for
authorized stakeholders.

this Project Plan?

Offer a variety of standard e-payment options.

Increase e-credentialing transaction volume.

(add more rows for other projects as needed)

Indicate which project provides any of the following capabilities, or add a
brief description of the functionality provided.

Smart Roadside

Expand access to data collected by on-board systems to improve roadside
operations.

Provide integrated and improved access for roadside personnel to data
stored in infrastructure systems [e.g., SAFER (Safety and Fitness
Electronic Records), MCMIS (Motor Carrier Management Information
System), CDL (Commercial Driver’s License)].

Expand the use and capabilities of virtual/remote sites to increase
enforcement effectiveness.
e Virtual Weigh Stations

Deploy additional fixed or mobile inspection sites.

Expand the use and capabilities of fixed/virtual/remote sites to increase
enforcement effectiveness.

e License Plate Readers

e Optical Character Recognition Systems

e Bar Code Readers

e Cameras

Deploy WiFi capabilities at fixed inspection sites/points of entry for use by
both State personnel and Commercial Motor Vehicle (CMV) drivers.

(add more rows for other projects as needed)

Indicate which project provides any of the following capabilities, or add a
brief description of the functionality provided.

Enhanced Safety Information Sharing

Establish or expand “data stores” for cargo, carrier, vehicle and driver
credentials, safety and enforcement data.

Improve access to information for authorized users.

Regularly check data used in CVISN processes for timeliness, accuracy,
and integrity; purge stale data; and repair errors.

Share road condition and road restriction information with other State
systems.

(add more rows for other projects as needed)
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1.2 Core CVISN Functionality

This section should be completed if any of the proposed projects extend or improve Core
CVISN capabilities.

Complete Table 1.2, Core CVISN Functionality Implemented by Proposed Projects, to indicate
which Core CVISN functionalities will be deployed by the projects proposed in this FY 2013
Core CVISN Project Plan.

For each row of the table, in the column with the header ‘Extended / Improved by Which Project
Proposed in this Project Plan?’, indicate the proposed project(s) that addresses the functionality.
Please add comments after the table; do not add or remove rows.

Table 1.2: Core CVISN Functionality Implemented by Proposed Projects

Extended / Improved
by Which Project
Proposed in this

Project Plan?

Core CVISN Functionality

State Safety Information Exchange and Safety Assurance Systems

Use ASPEN (or equivalent) at all major inspection sites.

SAFETYNET submits interstate and intrastate inspection reports to
SAFER.

Implement the Commercial Vehicle Information Exchange Window
(CVIEW) (or equivalent) system for exchange of intrastate and interstate
data within State and connection to SAFER for exchange of interstate
data through snapshots.

-0OR -

Utilize the SAFER option for exchange of inter- and intrastate data
through snapshots.

Use Carrier Automated Performance Review Information (CAPRI) (or
equivalent) for compliance reviews.

State Commercial Administration Systems

Support electronic credentialing (electronic submission of applications,
evaluation, processing, and application response) for International
Registration Plan (IRP).

Proactively provide updates to vehicle snapshots as needed when IRP
credentials actions are taken. [i.e., legacy system provides extensible
Markup Language (XML) transactions to CVIEW or equivalent, which
updates SAFER]

Proactively provide updates to carrier snapshots as needed when IRP
credentials actions are taken. (i.e., legacy system provides XML
transactions to CVIEW or equivalent, which updates SAFER)

Provide IRP Clearinghouse with IRP credential application information
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Extended / Improved
by Which Project
Proposed in this

Project Plan?

Core CVISN Functionality

(recaps).

Review fees billed and/or collected by a jurisdiction and the portion due
other jurisdictions (transmittals) as provided by the IRP Clearinghouse.
Support electronic State-to-State fee payments via IRP Clearinghouse.

Support electronic credentialing (electronic submission of applications,
evaluation, processing, and application response) for International Fuel
Tax Agreement (IFTA) registration.

Proactively provide updates to carrier snapshots as needed when IFTA
credentials actions are taken or tax payments are made. (i.e., legacy
system provides XML transactions to CVIEW or equivalent, which
updates SAFER)

Support electronic tax filing for IFTA quarterly fuel tax returns.

Retrieve IFTA tax rate information electronically from IFTA, Inc.

Provide IFTA Clearinghouse with IFTA credential application information
using available interface.

Provide information on taxes collected by own jurisdiction and the portion
due other jurisdictions (transmittals) to the IFTA Clearinghouse using
available interface.

Download for automated review the demographic information from the
IFTA Clearinghouse.

Download for automated review the transmittal information from the IFTA
Clearinghouse.

Provide commercial driver information to other jurisdictions via CDLIS
(Commercial Driver’s License Information System).

State Electronic Screening Systems

At one or more sites, provide electronic mainline or ramp screening for
transponder-equipped vehicles, and clear for bypass if carrier and vehicle
were properly identified and screening criteria were passed.

Follow Federal Highway Administration (FHWA) guidelines for Dedicated
Short-Range Communications (DSRC) equipment.

Use snapshots updated by a SAFER/CVIEW subscription in an
automated process to support screening decisions.

Accept each qualified vehicle already equipped with a compatible
transponder into your e-screening program without requiring an additional
transponder.

Enable the carrier to share information about the transponder that you
issue with other jurisdictions, e-screening programs, or agencies.

Carrier enrollment: Collect from the carrier a list of jurisdictions and/or e-
screening programs in which it wishes to participate. Inform those
jurisdictions and/or e-screening programs.

Vehicle enroliment: Collect from the carrier a list of the vehicles for each
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Extended / Improved
by Which Project
Proposed in this

Project Plan?

Core CVISN Functionality

jurisdiction and/or e-screening program. Inform those jurisdictions and/or
e-screening programs.

Record transponder number and default carrier ID for each vehicle that
intends to participate in e-screening.

Share carrier ID for each carrier that intends to participate in e-screening
with other jurisdictions and/or e-screening programs as requested by the
carrier.

Share transponder number and default carrier ID for each vehicle that
intends to participate in e-screening with other jurisdictions, e-screening
programs, or other agencies as requested by the carrier.

Verify credentials/safety information with authoritative source prior to
issuing citation.
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NOTE: All projects proposed in this grant application are non-deployment projects.

2. NON-DEPLOYMENT PROJECT 1: CVISN PROGRAM
MANAGEMENT

2.1 Project Description

Note: The FMCSA will review all application packages for FY 2013 CVISN funding for
eligibility, completeness, and timeliness of submission. The FMCSA will evaluate each of the
required proposal elements. Applicants are instructed to follow the guidance in the notice of
funding availability to complete this section.

Purpose / Functionality provided: CVISN Program Management is key to maintaining
forward progress in Florida’s CVISN initiatives that are ongoing and those that are included in
the planned Expanded CVISN initiatives. This project includes administrative management as
well as technical management.

Lead agency: Florida DOT

Point of Contact (name, e-mail address, phone): Paul Clark, Incident Management/CVO
Programs Manager, paul.clark@dot.state.fl.us, (850) 410-5607

Project Narrative: The CVISN Program Management project is comprised of several
activities. These activities include:
e Travel expenses to attend FMCSA workshops to train Florida CVISN member agency
staff and travel for CVISN project related activities and
e Consultant support to supplement state personnel efforts in keeping the various Florida
CVISN team member personnel (and other agencies) informed, coordinated, engaged,
and supported on individual projects as well as multi-agency projects and
¢ Florida CVISN/freight related workshops for multi-agency stakeholders.

The 2013 Expanded CVISN grant program management tasks include travel expenses,
consultant support [including Program Plan Top Level Design (PPTLD) updates] and support of
CVISN related statewide workshops targeted toward Florida’s organizations that impact freight
movements and safety that includes participation from US DOT personnel and CVISN state
personnel from other states.

Problem Statement: Florida has limited internal resources to support CVISN Program
Management during this time of increased project activity and the 2013 Expanded CVISN grant
will allow FDOT to provide the oversight and coordination necessary to ensure CVISN Program
success.

Project Goal(s) and Objective(s): The CVISN Program Management project goals and
objectives include the effective management and coordination of the Florida CVISN Team
during these times of limited resources and increasing workloads. Effective program
management will ensure continued interest and participation in the CVISN program as the
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members continue to recognize that project support is available, their participation on the team
continues to be valued and expected, and that each agency understands their important role in
making the Florida CVISN Program a success for the state and the nation.

Work Plan/ Proposed Tasks: Proposed activities under the Program Management Project
include travel that is required for Florida CVISN projects as well as travel to FMCSA sponsored
workshops designed to train state personnel and further the national CVISN Program. Activities
also include conducting Florida CVISN workshops targeting those agencies and organizations
that directly affect the success of Florida’s CVISN objectives. These organizations and agencies
include incident management, emergency management, traffic operations, maintenance,
transportation and freight planning, enforcement, etc. Also included under this Program
Management Project is funding for consultant support. The consultant supports the Florida DOT
on all CVISN projects. Duties include RFP development, support for individual project
management, liaison with USDOT (FMCSA) and FHWA for project grant progress reports,
invoicing, and FDOT reimbursement, provision of briefings for the CVISN Team members and
program/project alignment with national and state objectives regarding performance
measurement. This also includes assistance in managing and supporting individual CVISN
projects, providing overall program coordination, updating Expanded CVISN PPTLD
documentation, providing program administrative support, participating on FMCSA monthly
conference calls, conducting CVISN related research and briefings, and supporting CVISN team
meetings and other duties as assigned by the FDOT CVISN Program Manager.

Evaluation or Monitoring Plan: Florida’s CVISN Program Manager is responsible for
evaluation and monitoring of the various CVISN project deployments. The method by which he
does this is three-fold. One is the reports which are required at the quarterly CVISN meetings.
Each agency is responsible for reporting on the performance of their previous deployments and
also the progress of their agency’s current project deployments. The second is the requirement
for each of the agency partners to submit a quarterly CVISN grant report for their project(s)
which are being funded with CVISN funds. Included in the quarterly reports are any updated
schedule/milestone activities, issues that have arisen and plans to mitigate these issues. The third
is personal communication with the respective project managers to assure that schedules are
being met and any issues are being dealt with to keep the project on schedule. Also, as invoices
for CVISN projects are submitted for payment, the project manager is required to attest that all
deliverables that are being billed have been done so to their satisfaction. Before the final invoice
is paid that project manager must attest that the required system testing has been performed and
passed and that they have accepted the system and approve payment of the final invoice.

Success for CVISN deployments is measured in terms of adherence to schedules, realization of
project milestones, delivery of equipment and systems that meet the project plan as presented in
the CVISN grant application, and ability to deploy the project for the approved budget. All of
this information is provided to the CVISN program manager through the methods outlined
above. Project budget expenditures are monitored by CVISN support staff to assure that no
projects go over budget. Florida DOT procurement procedures require that all expenditures are
preceded by an approved purchase order (PO). Project budgets are monitored by the CVISN
support staff and a PO is never issued unless there is remaining budget to support the PO.
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Organizational Capacity: Although there was some delay in deployment of the FY2007
CVISN projects (due to delay in core certification and the GAO audit), Florida has demonstrated
its ability to deploy CVISN projects as planned and has never gone over budget on any of its
CVISN projects. The State has reallocated the grant budgets, when projects have come in under
budget, to provide greater breadth in the project activities for other budgets. Florida strives to
always maximize the ROI of all CVISN grant funds. Any adjustments that are necessary are
quickly reported to the FMCSA DA both verbally and in writing through either a grant
amendment or the CVISN quarterly reports. Since first being granted CVISN funding with the
FY2006 CVISN grant, all funded systems are still on line and operational today. This
demonstrates Florida’s ability to consistently implement program requirements and meet
program expectations.

Additionally, Florida has been a constant participant in the monthly CVISN program managers’
teleconference and the ACCB teleconference. Florida also strives to support other CVISN states
by providing information during these calls as well as directly to other CVISN program
managers as requested.

Put simply and succinctly, the goals of the Florida CVO Program are to make a positive
difference for Florida with respect to increased safety, improved productivity, and reductions in
operating costs for Florida’s private and public sectors of the motor carrier community.

Florida’s CVO Program has been out front nationally in many aspects. Florida has discovered
cost effective ways to create important commercial vehicle safety systems. Florida’s successes
have been modeled by other states that otherwise would not have been able to afford these safety
systems for their own constituents/stakeholders. Florida has served as a model state for several
ITS CVO strategies that have been studied and emulated by other states. There have been
numerous delegations of state representatives from across the nation to witness firsthand the
effectiveness of systems developed and deployed on Florida’s roadways. Florida was approached
by Washington, DC to demonstrate these successful innovations during the 2011 ITS World
Congress — essentially inviting the world to come and see key advances in commercial vehicle
safety and security.

Florida’s place as a national leader was not achieved by accident nor was it a coincidence.
Florida carved out its place by hard work, team commitment, and concerted efforts focused on
achieving critical objectives and fostering openness to unconventional and innovative ideas and
partnerships. This hard work consists of a series of activities and targets and an overall vision of
Florida’s leadership role in the nation’s ITS CVO community.

One of the Florida CVO Program’s driving influences is the desire to improve customer service.
Key insights into the needs and desires of the trucking community come from several places —
directly from industry through the Florida Trucking Association, various members of the
industry including trucking companies and third party service providers to the industry, and
lastly, the cases examined by the Florida Commercial Motor Vehicle Review Board. Florida
DOT’s CVISN Program Manager, Paul Clark, serves as the Chairman of the Florida Commercial
Motor Vehicle Review Board (CMVRB). In Mr. Clark’s capacity as Chair of the CMVRB, he
and other members of the Florida C\VVO Program hear from the industry on issues and challenges
that directly affect a motor carrier’s bottom line and also affect the safety of the industry and the
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general public. Given this additional insight, the focus on customer service plays a serious role
in each and every decision and project undertaken by members of the Florida CVO Program. As
stated previously, Florida strives to ‘make a positive difference.’

2.2 Schedule and Milestones

In Table 3.1, Schedule of Milestones, the following information must be supplied:
« List of all milestones for this project

« Expected completion dates. Identify any dependencies on actions that are outside of the
project’s control or state that there are none.

Project Start must be the first milestone, and Project End must be the last milestone. In this FY
2013 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the
project proceeds, the estimated milestone completion dates should be updated in the quarterly
progress reports.

Table 2.1 Program Management Travel Activity Schedule of Milestones

Milestone Expected Completion

Date
Project Start Grant Award
Milestone 2 description: Respond to FMCSA requests for workshop Immediately upon grant
participation from Florida CVISN Team members. award.
Milestone 3 description: Attend training workshops. As determined by
FMCSA staff.
Milestone 4 description: Identify travel requirements for successful As need arises on each
completion of Florida CVISN projects. respective project.
Milestone 5 description: Determine cost effective methods for minimizing As project schedules
CVISN project travel costs while maximizing opportunities for project may dictate over 36
SUCCESS. month period.
Project End End of Grant period
of performance

Table 2.2 Program Management CVISN/Freight Workshops Schedule of Milestones

Expected Completion

Milestone Date

Project Start Grant Award

Milestone 2 description: Establish objectives, targeted audience, agendas 6 months after grant

and target dates for workshop 1. award.

Milestone 3 description: Send out workshop invitations, invite guest 12 months after grant

speakers, secure workshop venue, procure site visit transportation (charter award.

bus or other transportation), and create presentations.

Milestone 4 description: Conduct workshop 1 18 months after grant
award.

Milestone 5 description: Establish objectives, targeted audience, agendas 24 months after grant

and target dates for workshop 2. award.
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Milestone 6 description: Send out workshop invitations, invite guest
speakers, secure workshop venue, procure site visit transportation (charter
bus or other transportation), and create presentations.

30 months after grant
award.

Milestone 7 description: Conduct workshop 2

36 months after grant
award.

Project End

36 months after grant
award

Table 2.3 Program Management Consultant Support Schedule of Milestones

Milestone

Project Start

Expected Completion
Date
Grant Award

Milestone 2 description: Begin duties including RFP development, support
for individual project management, liaison with USDOT (FMCSA) and FHWA
for project grant progress reports, invoicing, and FDOT reimbursement,
provision of briefings for the CVISN Team members and program/project
alignment with national and state objectives regarding performance
measurement. This also includes assistance in managing and supporting
individual CVISN projects, providing overall program coordination, updating
Expanded CVISN PPTLD documentation, providing program administrative
support, participating on FMCSA monthly conference calls, conducting
CVISN related research and briefings, supporting CVISN team meetings and
other duties as assigned by the FDOT CVISN Program Manager.

Immediately upon grant
approval.

Project End

Grant Award plus 16
months

No known dependencies that are outside of this project’s control.

2.3 Budget Narrative

The Budget Narrative should thoroughly and clearly justify or explain each Budget Category
(Object Class) and follow all guidelines and limitations as provided in the application package.
The Budget Narrative must be clear, specific, detailed, and mathematically correct; it should
correspond to the information and figures on the budget forms. A well-written Budget Narrative
allows the Applicant and FMCSA to understand all costs included in the budget and to monitor
the expenditure of funds and determine whether the budget items are allowable for

reimbursement under Federal cost principles.

Project Name

Personnel Costs $

Fringe Benefits $

Travel $10,000
Equipment $
Supplies $
Contractual $150,000
Construction $

Other $10,000
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Indirect Costs $
TOTAL | $170,000

Below is a breakdown of the budget by activity.

Project 1 - CVISN Program Management Total $170,000
$10,000 CVISN statewide workshop(s)
$10,000 CVISN Staff Travel
$150,000 CVISN Program Support (Consultant)

The cost for the CVISN statewide workshop(s) is based on costs of the previous workshops.
Costs for the workshop include room rental, audio/visual, and banquet. The estimated costs for
staff travel are based on previous travel costs for Federal CVISN workshops and travel to
deployment locations.

The cost for CVISN consultant support is based on the needed level of effort of $10,000 per

month, for 15 months, for the time period of 11/1/2013 through 1/31/2015. This budget provides
the services previously mentioned in the Project Narrative and Project Schedule.
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3. NON-DEPLOYMENT PROJECT 2: CVISN OPERATIONS &
MAINTENANCE

3.1 Project Description

Purpose / Functionality provided: This project is for ongoing support of the operations and
maintenance (O&M) activities necessary to keep Florida CVISN systems functioning. Costs
would include support for necessary O&M, necessary system upgrades and enhancements to
Florida Core and Expanded CVISN Systems. Upgrades and enhancements would apply to both
hardware and software.

Lead agency: FDOT

Point of Contact: Paul Clark, Incident Management/CVVO Programs Manager,
paul.clark@dot.state.fl.us, (850) 410-5607

Project Narrative:

Problem Statement: Florida has made a substantial (multi-million-dollar) investment in the
State’s CVISN program Core and Expanded project deployments. Once systems are deployed
they require continued funding in order to provide the intended function or service. In addition to
routine operations costs, such as monthly internet connectivity charges, annual software
licensing fees, etc., CVISN project deployments also require maintenance of the hardware/
equipment components and enhancements or upgrades to the software components of the various
CVISN sub-systems. Additionally, it is well known that equipment has a product life cycle at the
end of which the equipment should be replaced. To ignore this fact would greatly decrease the
reliability of the system. Also, with the ever increasing speed at which knowledge and
technology advance, what was the state of the art when deployed, quickly becomes outdated (and
many times no longer supported by the manufacturer). The only way to assure the continuation
of the current CVISN functionalities is to provide an ongoing source to fund the required O&M
costs. Failure to plan for, and provide funding for, these costs would be short-sighted and
jeopardizes the continuation of Florida’s Core CVISN certification and participation in the
National CVISN program.

The Florida Agricultural Tag Recognition system was initially installed at seven interstate sites
located throughout the Florida Panhandle in December 2005. The following year additional
inspection station locations on major highways were added to the system, and over the course of
several years the system grew to 13 locations with 17 lanes of installed camera systems. In 2008
the ability to track shipping containers was added to the program, and as of the Fall of 2010,
every inspection station had the ability to capture tag and container numbers by either camera or
manual entry.

The data, in addition to hitting FCIC and NCIC to verify stolen vehicle information, has also
been exported in real time to the Department of Justice since 2010 to assist with their
information gathering. This same data will also be exported to the new Florida Container
Number Database, scheduled for completion by March 2013. In addition, private trucking
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companies routinely ask for our assistance in both tracking possible stolen vehicles, even before
the information is entered into NCIC, as well as tracking drivers who have fallen off their
corporate grid.

Since the system has been implemented, it has produced in excess of 600 hits. Of those, 108
trucks / trailers have been confirmed as stolen. Forty eight vehicles have been recovered, 25
arrests have resulted from the information, and since FY 2009-2010, vehicles and contents
totaling $851,985 have been recovered.

Technology continues to evolve, the original equipment is past industry end-of-life, and new
technology will allow the system to better perform in the difficult environments at the Florida
Agricultural Inspection Stations. Original PCs and cameras are no longer supported for repair
issues. The newer industrial grade PCs will hold up better to the dust, dirt and diesel fumes at the
station locations as they are engineered for extreme temperatures, humidity, vibration and
shocks, airborne particles such as smoke and corrosive materials such as diesel fumes,
fluctuating power sources, etc., as well as continued (24/7) use.

The solid state drives are less susceptible to physical shock, are silent, have shorter access times
and latency, and have reduced data corruption due to power loss.

In addition, the upgraded operating system will support use of the latest software versions,
improving image capture performance. Improved camera lens technology will improve the
current OCR accuracy. Fewer components in the PC design reduces the number of system
failures, and the fan-less design improves performance in the dirty environment at these stations.
Strobed LED illumination will reduce power consumption and monthly bulb replacement.

Project Goal(s) and Objective(s): The goal of Florida’s CVISN Program O&M project is to
plan for and fully fund the ongoing costs for O&M; to understand when upgraded software or
newer technology should be deployed to provide the best system functionality for the best price;
and to manage this process to maximize Return on Investment (ROI) for all suggested/requested
system upgrades or enhancements. The objectives of this project are to assure 100% uptime of
the CVISN sub-systems and to provide full CVISN core and expanded capabilities to regulatory
and industry stakeholders. Uptime of 100% is defined as the requisite CVISN systems being
available 100% of the time that they are required by the various stakeholders (weight inspectors,
permits office, motor carriers, and commercial vehicle enforcement officers). Core CVISN
capabilities to be measured are electronic credentialing and electronic screening. Expanded
CVISN systems uptime to be measured are LPR capability, USDOT reader capability, Container
Number Data Base functionality, automated permitting system availability, LPR/PRISM system
capability, and Electronic Freight Theft Management system availability.

Work Plan/ Proposed Tasks: Currently there is one known major O&M project that has been
submitted and approved. This activity is for the upgrading of the LPR systems deployed by the
Department of Agriculture and Consumer Services (DACS). This LPR system currently reads all
trucks that pass through DACS interdiction stations throughout Florida. Because all trucks,
including rental trucks must pass through the DACS interdiction stations, these LPR systems
read and check approximately 15 million license plates each year. The numbers are then run
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against various databases to check for illegal activity. Because the vehicles are either traveling at
a very low speed of 5 to 10 miles per hour, or stopped, the read rate at the DACS stations is very
high. In addition to the very intensive screening of commercial vehicle license plates at the
DACS stations, one of the added bonuses is the DACS departmental policy of assuring that any
data quality issues are addressed. For example, if a truck’s license plate registers a hit as being
stolen, and it turns out that the truck had been reclaimed but this fact was not registered with the
proper agency, the DACS officers will provide this information (which they have verified) to the
appropriate agency, thus assisting with rectifying data quality issues. Additionally, under one of
the FY2007 CVISN grant projects, the DACS LPR system will be part of the statewide PRISM
target file query. This will be an enormous increase in the number of vehicles each year that are
automatically checked to see if they are running out of service. This has the potential to flag
almost any vehicle which enters Florida which is running out of service and enters a DACS
station. Keeping the DACS LPR system up and running will provide a thorough screening for
various illegal activities and for Federal Out of Service (OOS).

The Inspection stations located on 1-95 and I-75 have undergone new construction in the past
several years, resulting in an additional inspection lane on the southbound side of each location.
New cameras for these new lanes were funded by CVISN grants in 2011 and 2012. In addition,
manual entry systems were installed at eleven side stations in 2010, which allows officers to
manually enter tag and container numbers at sites where the traffic did not warrant the higher
cost of camera systems. This additional funding will allow for upgrades of some of the original
equipment installed in 2005/2006 in order to deliver improved OCR capabilities and more
reliable computer components.

Equipment upgrades (including new LPR cameras and Personal Computers) for the DACS LPR
system upgrade project are slated for the following locations:

e Station 1 — Fanning Springs - Dual Lane Site — Quad Core PC and 2 Camera Assemblies

e Station 7 — Ellaville - Dual Lane Site — Quad Core PC and 2 Camera Assemblies

e Station 8 — Suwannee Springs - Dual Lane Site — Quad Core PC and 2 Camera
Assemblies

e Station 10 — White Springs — Single Lane Site — Dual Core PC and 1 Camera Assembly

e Station 14 — Hilliard - Dual Lane Site — Quad Core PC and 2 Camera Assemblies

e Station 16A — Interstate 95NB — Single Lane Site — Dual Core PC and 1 Camera
Assembly

e Station 19-1 — Interstate 10EB Pensacola — First Lane — Single Lane Site — Dual Core PC
and 1 Camera Assembly

e Station 19-2 — Interstate 10EB Pensacola — Second Lane — Single Lane Site — Dual Core
PC and 1 Camera Assembly

In addition to the equipment upgrades mentioned above, the O&M project will fund costs for
planned and preventative maintenance costs for the entire DACS LPR/Container Number reader
system, for three years.

Evaluation or Monitoring Plan: Florida’s CVISN Program Manager is responsible for
evaluation and monitoring of the various CVISN project deployments. The method by which he
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does this is three-fold. One is the reports which are required at the quarterly CVISN meetings.
Each agency is responsible for reporting on the performance of their previous deployments and
also the progress of their agency’s current project deployments. The second is the requirement
for each of the agency partners to submit a quarterly CVISN grant report for their project(s)
which are being funded with CVISN funds. Included in the quarterly reports are any updated
schedule/milestone activities, issues that have arisen and plans to mitigate these issues. The third
is personal communication with the respective project managers to assure that schedules are
being met and any issues are being dealt with to keep the project on schedule. Also, as invoices
for CVISN projects are submitted for payment, the project manager is required to attest that all
deliverables that are being billed have been done so to their satisfaction. Before the final invoice
is paid that project manager must attest that the required system testing has been performed and
passed and that they have accepted the system and approve payment of the final invoice.

Success for CVISN deployments is measured in terms of adherence to schedules, realization of
project milestones, delivery of equipment and systems that meet the project plan as presented in
the CVISN grant application, and the ability to deploy the project for the approved budget. All of
this information is provided to the CVISN program manager through the methods outlined
above. Project budget expenditures are monitored by CVISN support staff to assure that no
projects go over budget. FDOT procurement procedures require that all expenditures are
preceded by an approved purchase order (PO). Project budgets are monitored by the CVISN
support staff and a PO is never issued unless there is remaining budget to support the PO.

Organizational Capacity: Although there was some delay in deployment of the FY2007
CVISN projects (due to delay in core certification and the GAO audit), Florida has demonstrated
its ability to deploy CVISN projects as planned and has never gone over budget on any of its
CVISN projects. The State has reallocated the grant budgets, when projects have come in under
budget, to provide greater breadth in the project activities for other budgets. Florida strives to
always maximize the ROI of all CVISN grant funds. Any adjustments that are necessary are
quickly reported to the FMCSA DA both verbally and in writing through either a grant
amendment or the CVISN quarterly reports. Since first being granted CVISN funding with the
FY2006 CVISN grant, all funded systems are still online and operational today. This
demonstrates Florida’s ability to consistently implement program requirements and meet
program expectations.

Additionally, Florida has been a constant participant in the monthly CVISN program managers’
teleconference and the ACCB teleconference. Florida also strives to support other CVISN states
by providing information during these calls as well as directly to other CVISN program
managers as requested.

Put simply and succinctly, the goals of the Florida CVO Program are to make a positive
difference for Florida with respect to increased safety, improved productivity, and reductions in
operating costs for Florida’s private and public sectors of the motor carrier community. Florida’s
CVO Program has been out front nationally in many aspects. Florida has discovered cost
effective ways to create important commercial vehicle safety systems. Florida’s successes have
been modeled by other states that otherwise would not have been able to afford these safety
systems for their own constituents/stakeholders. Florida has served as a model state for several
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ITS CVO strategies that have been studied and emulated by other states. There have been
numerous delegations of state representatives from across the nation to witness firsthand the
effectiveness of systems developed and deployed on Florida’s roadways. Florida was approached
by Washington, DC to demonstrate these successful innovations during the 2011 ITS World
Congress — essentially inviting the world to come and see key advances in commercial vehicle
safety and security.

Florida’s place as a national leader was not achieved by accident nor was it a coincidence.
Florida carved out its place by hard work, team commitment, and concerted efforts focused on
achieving critical objectives and fostering openness to unconventional and innovative ideas and
partnerships. This hard work consists of a series of activities and targets and an overall vision of
Florida’s leadership role in the nation’s ITS CVO community.

One of the Florida CVO Program’s driving influences is the desire to improve customer service.
Key insights into the needs and desires of the trucking community come from several places —
directly from industry through the Florida Trucking Association, various members of the
industry including trucking companies and third party service providers to the industry, and
lastly, the cases examined by the Florida Commercial Motor Vehicle Review Board. FDOT’s
CVISN Program Manager, Paul Clark, serves as the Chairman of the Florida Commercial Motor
Vehicle Review Board (CMVRB). In Mr. Clark’s capacity as Chair of the CMVRB, he and other
members of the Florida CVO Program hear from the industry on issues and challenges that
directly affect a motor carrier’s bottom line and also affect the safety of the industry and the
general public. Given this additional insight, the focus on customer service plays a serious role in
each and every decision and project undertaken by members of the Florida CVO Program. As
stated previously, Florida strives to ‘make a positive difference.

3.2 Schedule and Milestones

In Table 3.1, Schedule of Milestones, the following information must be supplied:
 List of all milestones for this project

« Expected completion dates. Identify any dependencies on actions that are outside of the
project’s control or state that there are none.

Project Start must be the first milestone, and Project End must be the last milestone. In this FY
2013 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the
project proceeds, the estimated milestone completion dates should be updated in the quarterly
progress reports.

Table 3.1 Schedule of Milestones for DACS LPR System upgrades

Expected Completion

Milestone Date
Project Start Grant Award
Project Start — Receipt of Purchase Order by Vendor Award plus 2 months
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Hardware procurement/configuration

Award plus 3 months

Site Installation Station 16A

Award plus 3 months 2
days

Functional Testing Station 16A

Award plus 3 months 3
days

Site Installation Station 14

Award plus 3 months 6
days

Functional Testing Station 14

Award plus 3 months 1
week

Site Installation Station 10

Award plus 3 months 9
days

Functional Testing Station 10

Award plus 3 months 10
days

Site Installation Station 8

Award plus 3 months 2
weeks

Functional Testing Station 8

Award plus 3 months 15
days

Site Installation Station 7

Award plus 3 months 18
days

Functional Testing Station 7

Award plus 3 months 19
days

Site Installation Station 1

Award plus 3 months 3
weeks

Functional Testing Station 1

Award plus 3 months 22
days

Vendor break — two weeks

Site Installation Station 19-1

Award plus 4 months 8
days

Functional Testing Station 19-1

Award plus 4 months 9
days

Site Installation Station 19-2

Award plus 4 months 11
days

Functional Testing Station 19-2

Award plus 4 months 12
days

Project End — Installation and Testing Completed
Final Acceptance by Dept of Agriculture

Award plus 4 months
12 days

No known dependencies that are outside of this project’s control.

Table 3.2 Schedule of Milestones for DACS LPR System Annual Maintenance Contract

Project Start

Milestone

Expected Completion
Date
Grant Award

Produce Purchase order for Annual DACS System Maintenance for year 1

July 2014

Produce Purchase order for Annual DACS System Maintenance for year 2

July 2015
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Produce Purchase order for Annual DACS System Maintenance for year 3 July 2016
Project End End of Grant period of
performance

No known dependencies that are outside of this project’s control.

3.3 Budget Narrative

The Budget Narrative should thoroughly and clearly justify or explain each Budget Category
(Object Class) and follow all guidelines and limitations as provided in the application package.
The Budget Narrative must be clear, specific, detailed, and mathematically correct; it should
correspond to the information and figures on the budget forms. A well-written Budget Narrative
allows the Applicant and FMCSA to understand all costs included in the budget and to monitor
the expenditure of funds and determine whether the budget items are allowable for
reimbursement under Federal cost principles.

All of the O&M and system upgrades and enhancements will be provided/performed by
contractors.

Project Name

Personnel Costs
Fringe Benefits
Travel
Equipment
Supplies
Contractual
Construction
Other
Indirect Costs $

TOTAL | $503,295

503,295

PR B R R PR R P

Below is a breakdown of the budget by activity. All services are to be provided by contractors.
The budget estimates for all DACS O&M expenses are from quotes from the vendor that
installed and maintains their LPR/Container Number Reader system.

Project 2 - CVISN Operations & Maintenance Total $503,295
$143,000 | DACS Upgrades - 12 New Cameras Installed
$390,295 | DACS O&M contract, 3 years system wide
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4. NON-DEPLOYMENT PROJECT 3: HELP/PREPASS ANNUAL
MEMBERSHIP

4.1 Project Description

Note: The FMCSA will review all application packages for FY 2013 CVISN funding for
eligibility, completeness, and timeliness of submission. The FMCSA will evaluate each of the
required proposal elements. Applicants are instructed to follow the guidance in the notice of
funding availability to complete this section.

Purpose / Functionality provided: Fund Florida’s membership in HELP/PrePass in order to
have a seat on the board and participate in this program’s management.

Lead agency: Florida DOT

Point of Contact (name, e-mail address, phone): Paul Clark, Incident Management/CVVO
Programs Manager, paul.clark@dot.state.fl.us, (850) 410-5607

Project Narrative: Support continued participation in the PrePass and AgPass electronic
screening programs to satisfy CVISN requirements. This project supports screening program
membership fees for a three year period.

Problem Statement: Florida has limited funding for CVISN related projects and the 2013
CVISN Grant funds will allow continued participation in the electronic screening programs.
These programs are necessary to improve freight flows and increase the safety of Florida’s
roadways.

Project Goal(s) and Objective(s): Maintain membership in the PrePass and AgPass screening
programs to ensure that national program meets the specific needs of Florida’s stakeholders.

Work Plan/Proposed Tasks: Pay electronic screening program’s $15K membership dues each
year for three consecutive years.

Evaluation or Monitoring Plan: Florida’s CVISN Program Manager is responsible for
evaluation and monitoring of the various CVISN project deployments. The method by which he
does this is three-fold. One is the reports which are required at the quarterly CVISN meetings.
Each agency is responsible for reporting on the performance of their previous deployments and
also the progress of their agency’s current project deployments. The second is the requirement
for each of the agency partners to submit a quarterly CVISN grant report for their project(s)
which are being funded with CVISN funds. Included in the quarterly reports are any updated
schedule/milestone activities, issues that have arisen and plans to mitigate these issues. The third
is personal communication with the respective project managers to assure that schedules are
being met and any issues are being dealt with to keep the project on schedule. Also, as invoices
for CVISN projects are submitted for payment, the project manager is required to attest that all
deliverables that are being billed have been done so to their satisfaction. Before the final invoice
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is paid that project manager must attest that the required system testing has been performed and
passed and that they have accepted the system and approve payment of the final invoice.

Success for CVISN deployments is measured in terms of adherence to schedules, realization of
project milestones, delivery of equipment and systems that meet the project plan as presented in
the CVISN grant application, and ability to deploy the project for the approved budget. All of
this information is provided to the CVISN program manager through the methods outlined
above. Project budget expenditures are monitored by CVISN support staff to assure that no
projects go over budget. Florida DOT procurement procedures require that all expenditures are
preceded by an approved purchase order (PO). Project budgets are monitored by the CVISN
support staff and a PO is never issued unless there is remaining budget to support the PO.

Organizational Capacity: Florida is capable of sending qualified representatives to the
electronic screening program Board meetings.

Although there was some delay in deployment of the FY2007 CVISN projects (due to delay in
core certification and the GAO audit), Florida has demonstrated its ability to deploy CVISN
projects as planned and has never gone over budget on any of its CVISN projects. The State has
reallocated the grant budgets, when projects have come in under budget, to provide greater
breadth in the project activities for other budgets. Florida strives to always maximize the ROI of
all CVISN grant funds. Any adjustments that are necessary are quickly reported to the FMCSA
DA both verbally and in writing through either a grant amendment or the CVISN quarterly
reports. Since first being granted CVISN funding with the FY2006 CVISN grant, all funded
systems are still on line and operational today. This demonstrates Florida’s ability to
consistently implement program requirements and meet program expectations.

Additionally, Florida has been a constant participant in the monthly CVISN program managers’
teleconference and the ACCB teleconference. Florida also strives to support other CVISN states
by providing information during these calls as well as directly to other CVISN program
managers as requested.

Put simply and succinctly, the goals of the Florida CVO Program are to make a positive
difference for Florida with respect to increased safety, improved productivity, and reductions in
operating costs for Florida’s private and public sectors of the motor carrier community.

Florida’s CVO Program has been out front nationally in many aspects. Florida has discovered
cost effective ways to create important commercial vehicle safety systems. Florida’s successes
have been modeled by other states that otherwise would not have been able to afford these safety
systems for their own constituents/stakeholders. Florida has served as a model state for several
ITS CVO strategies that have been studied and emulated by other states. There have been
numerous delegations of state representatives from across the nation to witness firsthand the
effectiveness of systems developed and deployed on Florida’s roadways. Florida was approached
by Washington, DC to demonstrate these successful innovations during the 2011 ITS World
Congress — essentially inviting the world to come and see key advances in commercial vehicle
safety and security.
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Florida’s place as a national leader was not achieved by accident nor was it a coincidence.
Florida carved out its place by hard work, team commitment, and concerted efforts focused on
achieving critical objectives and fostering openness to unconventional and innovative ideas and
partnerships. This hard work consists of a series of activities and targets and an overall vision of
Florida’s leadership role in the nation’s ITS CVO community.

One of the Florida CVO Program’s driving influences is the desire to improve customer service.
Key insights into the needs and desires of the trucking community come from several places —
directly from industry through the Florida Trucking Association, various members of the
industry including trucking companies and third party service providers to the industry, and
lastly, the cases examined by the Florida Commercial Motor Vehicle Review Board. Florida
DOT’s CVISN Program Manager, Paul Clark, serves as the Chairman of the Florida Commercial
Motor Vehicle Review Board (CMVRB). In Mr. Clark’s capacity as Chair of the CMVRB, he
and other members of the Florida CVVO Program hear from the industry on issues and challenges
that directly affect a motor carrier’s bottom line and also affect the safety of the industry and the
general public. Given this additional insight, the focus on customer service plays a serious role
in each and every decision and project undertaken by members of the Florida CVO Program. As
stated previously, Florida strives to ‘make a positive difference.’

4.2 Schedule and Milestones

In Table 3.1, Schedule of Milestones, the following information must be supplied:
« List of all milestones for this project

» Expected completion dates. Identify any dependencies on actions that are outside of the
project’s control or state that there are none.

Project Start must be the first milestone, and Project End must be the last milestone. In this FY
2013 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the
project proceeds, the estimated milestone completion dates should be updated in the quarterly
progress reports.

Table 4.1 Schedule of Milestones

Expected Completion
Date
Project Start July 1, 2014

Milestone

Milestone 2 description: Pay 2014 PrePass and AgPass membership fees. July 1, 2014

Milestone 3 description: Pay 2015 PrePass and AgPass membership fees. July 1, 2015

Milestone 4 description: Pay 2016 PrePass and AgPass membership fees. July 1, 2016

Project End Sept. 1, 2016

No known dependencies that are outside of this project’s control.
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4.3 Budget Narrative

The cost for HELP/PrePass annual membership is $15,000 per year. This project will fund three
years of membership.

Project Name

Personnel Costs $
Fringe Benefits $
Travel $
Equipment $
Supplies $
Contractual $
Construction $
Other $45,000
Indirect Costs $

TOTAL | $45,000
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5. NON-DEPLOYMENT PROJECT 4: FDOT WEIGHT INSPECTOR
PERSONNEL COSTS

5.1 Project Description

Note: The FMCSA will review all application packages for FY 2013 CVISN funding for
eligibility, completeness, and timeliness of submission. The FMCSA will evaluate each of the
required proposal elements. Applicants are instructed to follow the guidance in the notice of
funding availability to complete this section.

Purpose / Functionality provided: Support staffing of weigh stations with trained weight
inspector personnel responsible for managing weigh station facilities and monitoring compliance
with USDOT and Florida DOT weight related rules and regulations. Additionally, these
personnel are responsible for operation of the electronic clearance system (PrePass).

Lead agency: FDOT

Point of Contact (name, e-mail address, phone): Paul Clark, Incident Management/CVVO
Programs Manager, paul.clark@dot.state.fl.us, (850) 410-5607

Project Narrative:

Problem Statement: Florida weigh station inspection staff are required to manage and monitor
truck weights as these vehicles enter and traverse Florida’s roadways. Resources are necessary
to ensure that these facilities are staffed with well trained personnel.

Project Goal(s) and Objective(s): Keep Florida weigh stations open and staffed with qualified
weight inspector personnel.

Work Plan/Proposed Tasks: Support the staffing of 19 Florida weigh station sites with
qualified weight inspectors. Those weigh stations that are co-located (one on each side of the
roadway) are considered one site.

Evaluation or Monitoring Plan: Monitor the operating hours of each weigh station site.
Florida’s CVISN Program Manager is responsible for evaluation and monitoring of the various
CVISN project deployments. The method by which he does this is three-fold. One is the reports
which are required at the quarterly CVISN meetings. Each agency is responsible for reporting
on the performance of their previous deployments and also the progress of their agency’s current
project deployments. The second is the requirement for each of the agency partners to submit a
quarterly CVISN grant report for their project(s) which are being funded with CVISN funds.
Included in the quarterly reports are any updated schedule/milestone activities, issues that have
arisen and plans to mitigate these issues. The third is personal communication with the
respective project managers to assure that schedules are being met and any issues are being dealt
with to keep the project on schedule. Also, as invoices for CVISN projects are submitted for
payment, the project manager is required to attest that all deliverables that are being billed have
been done so to their satisfaction. Before the final invoice is paid that project manager must
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attest that the required system testing has been performed and passed and that they have accepted
the system and approve payment of the final invoice.

Success for CVISN deployments is measured in terms of adherence to schedules, realization of
project milestones, delivery of equipment and systems that meet the project plan as presented in
the CVISN grant application, and ability to deploy the project for the approved budget. All of
this information is provided to the CVISN program manager through the methods outlined
above. Project budget expenditures are monitored by CVISN support staff to assure that no
projects go over budget. Florida DOT procurement procedures require that all expenditures are
preceded by an approved purchase order (PO). Project budgets are monitored by the CVISN
support staff and a PO is never issued unless there is remaining budget to support the PO.

Organizational Capacity: Florida DOT has available and trained staff to support the operations
of the weigh stations.

Although there was some delay in deployment of the FY2007 CVISN projects (due to delay in
core certification and the GAO audit), Florida has demonstrated its ability to deploy CVISN
projects as planned and has never gone over budget on any of its CVISN projects. The State has
reallocated the grant budgets, when projects have come in under budget, to provide greater
breadth in the project activities for other budgets. Florida strives to always maximize the ROI of
all CVISN grant funds. Any adjustments that are necessary are quickly reported to the FMCSA
DA both verbally and in writing through either a grant amendment or the CVISN quarterly
reports. Since first being granted CVISN funding with the FY2006 CVISN grant, all funded
systems are still on line and operational today. This demonstrates Florida’s ability to
consistently implement program requirements and meet program expectations.

Additionally, Florida has been a constant participant in the monthly CVISN program managers’
teleconference and the ACCB teleconference. Florida also strives to support other CVISN states
by providing information during these calls as well as directly to other CVISN program
managers as requested.

Put simply and succinctly, the goals of the Florida CVO Program are to make a positive
difference for Florida with respect to increased safety, improved productivity, and reductions in
operating costs for Florida’s private and public sectors of the motor carrier community.

Florida’s CVO Program has been out front nationally in many aspects. Florida has discovered
cost effective ways to create important commercial vehicle safety systems. Florida’s successes
have been modeled by other states that otherwise would not have been able to afford these safety
systems for their own constituents/stakeholders. Florida has served as a model state for several
ITS CVO strategies that have been studied and emulated by other states. There have been
numerous delegations of state representatives from across the nation to witness firsthand the
effectiveness of systems developed and deployed on Florida’s roadways. Florida was approached
by Washington, DC to demonstrate these successful innovations during the 2011 ITS World
Congress — essentially inviting the world to come and see key advances in commercial vehicle
safety and security.
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Florida’s place as a national leader was not achieved by accident nor was it a coincidence.
Florida carved out its place by hard work, team commitment, and concerted efforts focused on
achieving critical objectives and fostering openness to unconventional and innovative ideas and
partnerships. This hard work consists of a series of activities and targets and an overall vision of
Florida’s leadership role in the nation’s ITS CVO community.

One of the Florida CVO Program’s driving influences is the desire to improve customer service.
Key insights into the needs and desires of the trucking community come from several places —
directly from industry through the Florida Trucking Association, various members of the
industry including trucking companies and third party service providers to the industry, and
lastly, the cases examined by the Florida Commercial Motor Vehicle Review Board. Florida
DOT’s CVISN Program Manager, Paul Clark, serves as the Chairman of the Florida Commercial
Motor Vehicle Review Board (CMVRB). In Mr. Clark’s capacity as Chair of the CMVRB, he
and other members of the Florida CVVO Program hear from the industry on issues and challenges
that directly affect a motor carrier’s bottom line and also affect the safety of the industry and the
general public. Given this additional insight, the focus on customer service plays a serious role
in each and every decision and project undertaken by members of the Florida CVO Program. As
stated previously, Florida strives to ‘make a positive difference.’

5.2 Schedule and Milestones

In Table 3.1, Schedule of Milestones, the following information must be supplied:
« List of all milestones for this project

» Expected completion dates. Identify any dependencies on actions that are outside of the
project’s control or state that there are none.

Project Start must be the first milestone, and Project End must be the last milestone. In this FY
2013 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the
project proceeds, the estimated milestone completion dates should be updated in the quarterly
progress reports.

Table 5.1 Schedule of Milestones

Expected Completion
Date

Project Start Grant Award

Milestone

Milestone 2 description: Provide Florida DOT State (non-federal) funding for | Award plus 15 months
Florida DOT Commercial Vehicle Weight Inspectors for 5 quarters

Project End End date for project

No known dependencies that are outside of this project’s control.
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5.3 Budget Narrative

The Budget Narrative should thoroughly and clearly justify or explain each Budget Category
(Object Class) and follow all guidelines and limitations as provided in the application package.
The Budget Narrative must be clear, specific, detailed, and mathematically correct; it should
correspond to the information and figures on the budget forms. A well-written Budget Narrative
allows the Applicant and FMCSA to understand all costs included in the budget and to monitor
the expenditure of funds and determine whether the budget items are allowable for
reimbursement under Federal cost principles.

This project will provide funding for the weight inspectors for five quarters. This estimate is
based on experience with this cost for the FY2007 and FY2011 CVISN Grants.

Project Name
Personnel Costs $1,000,000
Fringe Benefits $
Travel $
Equipment $
Supplies $
Contractual $
Construction $
$
$
$

Other
Indirect Costs
TOTAL

1,000,000
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6. FINANCIAL PLANS AND STATE AGENCY CERTIFICATION

This section should provide details of the funding required to complete each proposed project
and the funding sources (federal CVISN grant and other non-federal sources) that will be used.
One table is required that summarizes the sources of matching funds for FY 2013 Expanded
CVISN projects. Upon request, the applicant may be required to provide additional information
to FMCSA.

In Table 6.1, Sources of Matching Funds for Projects in FY 2013 Expanded CVISN Project Plan,
list the sources and types of matching funds that will be used for the proposed FY 2013 projects.
“Total Matching Funds” must be equal to the “Total FY 2013 Expanded CVISN Grant Request.

The table should show matching funds, that is, non-federal funds or resources that are directly
applied to the costs of the specific project towards which the match is applied. All projects for
which FY 2013 Expanded CVISN Grant funding is requested should be listed in this section.

Acceptable Non-Federal Funding Sources (second column) include State agencies such as the
Department of Transportation, Department of Revenue, or State Police. Types of Funds (third
column) may include: cash; substantial equipment or facilities contributions that are wholly
utilized as an integral part of the project; or personnel services dedicated to the proposed
deployment project for a substantial period, as long as such personnel are not otherwise
supported with federal funds. If staff time is to be used as match, the staff must be from a State
or local agency or a university and work on the project during the proposed schedule. Include a
description of the staff’s responsibility (e.g., system architect, program manager) in the “Type of
Funds” column.
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Table 6.1: Sources of Matching Funds for Projects in FY 2013 Expanded CVISN Project Plan

FY 2013 Expanded CVISN Project Plan
Project Title

Projects/Expenditures Contributing
Matching Funds

Non-Federal Funding

Source (i.e., State
operating fund,
Named Agency

development fund)

Type of Funds
(cash, equipment or
facilities, personnel

services)

Match Amount

Project 1 - FDOT Weight Inspector
Personnel Costs

State FDOT Funds

Personnel Services — $1,000,000

Electronic Clearance

Total Matching Funds

$1,000,000
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6.1 State Agency CVISN Certification

In order to be considered for funding, the State agency must certify that their organization’s
CVISN deployment activities meet the requirements in SAFETEA-LU Section 4126. This self-
certification is required for all Applicants, regardless of their CVISN deployment status (core,
expanded). The FMCSA has included, in the application templates, a signature page for the
Applicant to sign. All Applicants must certify that:

I, Paul L. Clark, Incident Management/CVO Program Manager certify that:

Florida’s Commercial Vehicle Information Systems and Networks deployment activities,
including hardware procurement, software and system development, and infrastructure
modifications:

e Are consistent with the national intelligent transportation systems and CVISN
architectures and available standards;

e Promote interoperability and efficiency to the extent practicable; and

o | certify to execute interoperability tests developed by the FMCSA to verify that Florida’s
systems conform with the national intelligent transportation systems architecture,
applicable standards, and protocols for CVISN.

Print Name: Paul L. Clark

Signature:

Date: 11/19/2012
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