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Instructions to Preparer 
 

 

This template includes: 

• Numbered chapters containing the required textual information and graphics. 

• Project chapter templates. 

• Blank tables for the required tabular elements. 

• Imbedded instructions. 

 

Note: For each project, the State must include a chapter (e.g., Chapters 2, 3, … through n in the 

State’s Fiscal Year (FY) 2011 Expanded CVISN Project Plan) that provides all relevant 

information for the proposed project. Please note that project chapter templates are provided for 

deployment projects and for non-deployment projects (e.g., updating the State’s Expanded 

CVISN Program Plan/Top-Level Design, operations and maintenance costs, or memberships and 

fees); these are Chapters 2 and 3, respectively in this FY 2011 Expanded CVISN Project Plan 

template. Please replicate the appropriate project chapter template(s) and/or delete the 

inappropriate template as needed. 

 

With this application, the State must submit an approved Expanded CVISN Program Plan/Top-

Level Design (PP/TLD) that reflects any and all deployment projects proposed in this FY 2011 

Expanded CVISN Project Plan. The PP/TLD must include detailed systems design information 

for all of the deployment projects proposed in this grant request. 
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This Template is for 

States in the Expanded CVISN Deployment Phase Only 
 

Please use this template if the State has completed Core CVISN deployment and meets the 

eligibility requirements under Sec 4126(e) of SAFETEA-LU. 

 

List each project for which the State is applying for FY 2011 Expanded CVISN Deployment 

funding. For each project, check exactly one column to indicate the project type. Please note that 

the State may not apply for funding to deploy Expanded CVISN functionality until the Federal 

Motor Carrier Safety Administration (FMCSA) has reviewed and accepted the State’s Expanded 

CVISN Program Plan/Top-Level Design.  

 

Table 0.1 Project Titles and Types 
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Automated Brake Thermal-Imaging 

System Deployment 

    X  

Electronic Credentialing System 

Enhancements 

     X 

LPR System Enhancements     X 

 

 

CVISN Program Mgmt. Consultant 

Support 

X      

VWS Maintenance & Upgrades  X 

 

    

Automated Permitting System 

Enhancements 

     X 

CVISN Systems Operation and 

Maintenance 

 X     

Florida Weight Inspector Costs  X 
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1. CVISN FUNCTIONALITY 

If none of the proposed projects are deployment projects, note this fact and skip the rest of 

Chapter 1 and 2. Examples of non-deployment projects include developing/updating the 

State’s Expanded CVISN Program Plan/Top-Level Design, operations and maintenance 

costs, and memberships and fees. 

 

1.1 Expanded CVISN Functionality 

If none of the proposed projects deploy Expanded CVISN capabilities, note this fact and 

skip to Section 1.2. 
 

Complete Table 1.1, Expanded CVISN Capabilities Implemented by Proposed Projects, to 

indicate which Expanded CVISN capabilities will be deployed by the projects proposed in this 

FY 2011 Expanded CVISN Project Plan.  

 

Some of the Expanded CVISN capabilities most frequently deployed by States are listed in the 

left-hand column by Expanded CVISN category. If your proposed project implements any of 

these capabilities, enter the project name in the right-hand column next to the appropriate 

capability. If your project implements a capability that is not listed, enter a brief description of 

the capability under the appropriate Expanded CVISN category.   

 

Table 1.1: Expanded CVISN Capabilities Implemented by Proposed Projects 

Expanded CVISN Capability 

Implemented / Enhanced 
by Which Project 

Proposed in this Project 
Plan? 

  

Driver Information Sharing 
 

Indicate which project provides any of the following capabilities, or add a 

brief description of the functionality provided. 

 

Establish, maintain, and provide controlled access to driver snapshots 
including application data, conviction data, citation data, and driver 
license history. 

 

Improve enforcement and carrier access to driver information to target 

driver safety risk. 

 

Improve identity checks in all driver-licensing processes.  

Expand the use of standards for CDLs and information systems that 

store driver data. 

 

(add more rows for other projects as needed)  

Expanded E-Credentialing 
 

Indicate which project provides any of the following capabilities, or add a 

brief description of the capability provided. 
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Expanded CVISN Capability 

Implemented / Enhanced 
by Which Project 

Proposed in this Project 
Plan? 

Reduce complexity and redundancy for users by offering access to 

multiple credentials from a single source. Users enter information 

once. 

 Portal 

 

Increase the number of e-credentials that are available.  

 Oversize/overweight permitting; automated routing 

 Intrastate vehicle registration 

 HazMat credentialing/permitting 

Automated Permitting 

System Enhancements 

Enhance interfaces and systems for information sharing to provide 

improved access to more current and accurate credentials information 

for authorized stakeholders. 

 

Offer a variety of standard e-payment options.  

Increase e-credentialing transaction volume. 

Provides additional options for obtaining necessary operating 

credentials. (Text added) 

Electronic Credentialing 

System Enhancements 

(add more rows for other projects as needed)  

Smart Roadside 
 

Indicate which project provides any of the following capabilities, or add a 

brief description of the functionality provided. 

 

Expand access to data collected by on-board systems to improve 

roadside operations. 

 

Provide integrated and improved access for roadside personnel to data 

stored in infrastructure systems [e.g., SAFER (Safety and Fitness 

Electronic Records), MCMIS (Motor Carrier Management Information 

System), CDL (Commercial Driver’s License)]. 

 

Expand the use and capabilities of virtual/remote sites to increase 

enforcement effectiveness. 

 Virtual Weigh Stations 

 

Deploy additional fixed or mobile inspection sites.  

Expand the use and capabilities of fixed/virtual/remote sites to increase 

enforcement effectiveness. 

 License Plate Readers 

 Optical Character Recognition Systems 

 Bar Code Readers 

 Cameras 

Automated Brake Thermal-

Imaging System 

Deployment 

 

LPR System Enhancements 

Deploy WiFi capabilities at fixed inspection sites/points of entry for use 

by both State personnel and Commercial Motor Vehicle (CMV) drivers. 

 

(add more rows for other projects as needed)  

Enhanced Safety Information Sharing 
 

Indicate which project provides any of the following capabilities, or add a 

brief description of the functionality provided. 

 

Establish or expand “data stores” for cargo, carrier, vehicle and driver 

credentials, safety and enforcement data. 
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Expanded CVISN Capability 

Implemented / Enhanced 
by Which Project 

Proposed in this Project 
Plan? 

Improve access to information for authorized users.  

Regularly check data used in CVISN processes for timeliness, accuracy, 

and integrity; purge stale data; and repair errors. 

 

Share road condition and road restriction information with other State 

systems. 

 

(add more rows for other projects as needed)  

 

1.2 Core CVISN Functionality 

This section should be completed if any of the proposed projects extend or improve Core 

CVISN capabilities. 
 

Complete Table 1.2, Core CVISN Functionality Implemented by Proposed Projects, to indicate 

which Core CVISN functionalities will be deployed by the projects proposed in this FY 2011 

Core CVISN Project Plan.  

 

For each row of the table, in the column with the header ‘Extended / Improved by Which Project 

Proposed in this Project Plan?’, indicate the proposed project(s) that addresses the functionality. 

Please add comments after the table; do not add or remove rows. 

 

Table 1.2: Core CVISN Functionality Implemented by Proposed Projects 

Core CVISN Functionality 
Extended / Improved by 
Which Project Proposed 

in this Project Plan? 

  

State Safety Information Exchange and Safety Assurance Systems 
 

Use ASPEN (or equivalent) at all major inspection sites. 

 

 

SAFETYNET submits interstate and intrastate inspection reports to 

SAFER.  

 

 

Implement the Commercial Vehicle Information Exchange Window 

(CVIEW) (or equivalent) system for exchange of intrastate and interstate 

data within State and connection to SAFER for exchange of interstate 

data through snapshots.  

 

- OR – 

 

Utilize the SAFER option for exchange of inter- and intrastate data 

through snapshots. 

 

 

Use Carrier Automated Performance Review Information (CAPRI) (or  
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Core CVISN Functionality 
Extended / Improved by 
Which Project Proposed 

in this Project Plan? 

equivalent) for compliance reviews. 

 

State Commercial Administration Systems   
 

Support electronic credentialing (electronic submission of applications, 

evaluation, processing, and application response) for International 

Registration Plan (IRP). 

 

 

Proactively provide updates to vehicle snapshots as needed when IRP 

credentials actions are taken. [i.e., legacy system provides eXtensible 

Markup Language (XML) transactions to CVIEW or equivalent, which 

updates SAFER] 

 

 

Proactively provide updates to carrier snapshots as needed when IRP 

credentials actions are taken. (i.e., legacy system provides XML 

transactions to CVIEW or equivalent, which updates SAFER) 

 

 

Provide IRP Clearinghouse with IRP credential application information 

(recaps). 

 

 

Review fees billed and/or collected by a jurisdiction and the portion due 

other jurisdictions (transmittals) as provided by the IRP Clearinghouse.  

 

 

Support electronic State-to-State fee payments via IRP Clearinghouse. 

 

 

Support electronic credentialing (electronic submission of applications, 

evaluation, processing, and application response) for International Fuel 

Tax Agreement (IFTA) registration. 

 

Improved by Automated 

Credentialing System 

Enhancements 

Proactively provide updates to carrier snapshots as needed when IFTA 

credentials actions are taken or tax payments are made. (i.e., legacy 

system provides XML transactions to CVIEW or equivalent, which 

updates SAFER) 

 

 

Support electronic tax filing for IFTA quarterly fuel tax returns. 

 

Improved by Automated 

Credentialing System 

Enhancements 

Retrieve IFTA tax rate information electronically from IFTA, Inc. 

 

 

Provide IFTA Clearinghouse with IFTA credential application information 

using available interface. 

 

 

Provide information on taxes collected by own jurisdiction and the 

portion due other jurisdictions (transmittals) to the IFTA Clearinghouse 

using available interface. 

 

 

Download for automated review the demographic information from the 

IFTA Clearinghouse. 

 

 

Download for automated review the transmittal information from the  
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Core CVISN Functionality 
Extended / Improved by 
Which Project Proposed 

in this Project Plan? 

IFTA Clearinghouse. 

 

Provide commercial driver information to other jurisdictions via CDLIS 

(Commercial Driver’s License Information System). 

 

 

  

State Electronic Screening Systems 
 

At one or more sites, provide electronic mainline or ramp screening for 

transponder-equipped vehicles, and clear for bypass if carrier and 

vehicle were properly identified and screening criteria were passed.   

 

Florida Weight Inspector 

Costs 
 

Follow Federal Highway Administration (FHWA) guidelines for 

Dedicated Short-Range Communications (DSRC) equipment.   

 

 

Use snapshots updated by a SAFER/CVIEW subscription in an 

automated process to support screening decisions. 

 

 

Accept each qualified vehicle already equipped with a compatible 

transponder into your e-screening program without requiring an 

additional transponder. 

 

 

Enable the carrier to share information about the transponder that you 

issue with other jurisdictions, e-screening programs, or agencies. 

 

 

Carrier enrollment:  Collect from the carrier a list of jurisdictions and/or 

e-screening programs in which it wishes to participate. Inform those 

jurisdictions and/or e-screening programs. 

 

 

Vehicle enrollment:  Collect from the carrier a list of the vehicles for each 

jurisdiction and/or e-screening program. Inform those jurisdictions and/or 

e-screening programs. 

 

 

Record transponder number and default carrier ID for each vehicle that 

intends to participate in e-screening. 

 

 

Share carrier ID for each carrier that intends to participate in e-screening 

with other jurisdictions and/or e-screening programs as requested by the 

carrier. 

 

 

Share transponder number and default carrier ID for each vehicle that 

intends to participate in e-screening with other jurisdictions, e-screening 

programs, or other agencies as requested by the carrier. 

 

 

Verify credentials/safety information with authoritative source prior to 

issuing citation. 
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2. PROJECT 1: AUTOMATED BRAKE THERMAL-IMAGING SYSTEM 
DEPLOYMENT  

Note: The State must submit an Expanded CVISN Program Plan/Top-Level Design 

(PP/TLD) that reflects any and all deployment projects proposed in this FY 2011 Expanded 

CVISN Project Plan. The PP/TLD must include detailed systems design information for all 

of the deployment projects proposed in this grant request, including deployment projects 

that extend or improve Core CVISN capabilities. 

2.1 Project Description 

Project Name: Automated Brake Thermal-Imaging System Deployment 
 

PP/TLD section number/page number reference for this project: Page 29 

 

Lead Agency for this project: Florida Motor Carrier Enforcement 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

 

Brief Summary of purpose/functionality provided by the project: This project will take the 

capability of infrared brake testing and automate it.  The project involves automating the process 

of visual inspection of each infrared image that is produced for a vehicle traveling through the 

weigh station.  In the majority of cases the brake images will not indicate any anomalies and no 

further inspection is required.  However, in those cases that an image does indicate an anomaly, 

only at that time would an officer be alerted to a potential problem.  By having the system do the 

monitoring the officer is freed from staring at a screen for several hours a day.  A series of 

algorithms will monitor the images and only alert an officer when it detects an image that 

indicates a potential safety problem with a vehicle’s brakes. 

 

Has this project been funded in prior years by CVISN grants? ____ yes  _X_no 

If yes, explain what additional functionality will be funded by the current request: 

2.2 Schedule and Milestones 

In Table 2.1, Schedule of Milestones, the following information must be supplied: 

• List of all milestones for this project 

• Expected completion dates. Identify any dependencies on actions that are outside of the 

project’s control or State that there are none. 

 

Project Start must be the first milestone, and Project End must be the last milestone. Note that 

projects should be staged and milestones identified so that at least one milestone is completed 

during each quarter of the overall project. Each milestone should also be tracked in the quarterly 

progress reports. In this FY 2011 Expanded CVISN Project Plan, the milestone dates are 

understood to be estimates; as the project proceeds, the estimated milestone completion dates 

should be updated in the quarterly progress reports. 
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Examples of milestones include: 

• Vendor selection (if needed) 

• Stakeholder input 

• Requirements gathering/analysis completed 

• Conceptual design completed 

• Detailed design completed 

• Development/testing systems in place 

• Software iteration ‘n’ ready for integration testing 

• Functional testing performed 

• Interoperability testing performed 

• Final acceptance testing performed 

• Operations and maintenance plans identified 

• Production systems in place 

• “Go-live”. 

 

In addition, identify any dependencies on actions that are outside of the project’s control (e.g., 

legislative change).   

Table 2.1:  Schedule of Milestones 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

9/1/2013 

Begin Procurement Process 11/1/2013 

Vendor Selection / Contract Negotiation 2/1/2014 

NTP Issued 3/1/2014 

System Software Development of system software to automate review of CV 

brake images and meet system requirements 

4/15/2014 

Installation of infrared brake testing equipment 5/1/2014 

Equipment Turn On & Testing, FDOT Inspection 6/1/2014 

Officer Training, Pre Production Training  7/15/2014 

Project Acceptance  9/1/2014 

Project End End date for project 

9/1/2014 

 

There are no dependencies on actions that are outside of the project’s control. 
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3. PROJECT 2: ELECTRONIC CREDENTIALING SYSTEM 
ENHANCEMENTS  

Note: The State must submit an Expanded CVISN Program Plan/Top-Level Design 

(PP/TLD) that reflects any and all deployment projects proposed in this FY 2011 Expanded 

CVISN Project Plan. The PP/TLD must include detailed systems design information for all 

of the deployment projects proposed in this grant request, including deployment projects 

that extend or improve Core CVISN capabilities. 

3.1 Project Description 

Project Name:  Electronic Credentialing System Enhancements 

 

PP/TLD section number/page number reference:  Page 24 

 

Lead Agency for this project:  DHSMV 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

 

Brief Summary of purpose/functionality provided by the project:  This project will upgrade 

the current electronic credentialing system (for IFTA and IRP credentials). There are four 

proposed enhancements to the system that have been developed based on user feedback to the 

current system which was deployed in December 2007. These are the Carrier Services 

enhancement, IFTA Tax Return Upload, online Cabcard printing, and new account creation 

enhancement. 

 

The Carrier Services enhancement will allow a Service to maintain a single CVISN account upon 

which the Service will have access to all IRP and IFTA accounts for which they have power of 

attorney. The Service will be able to process multiple transactions for each carrier and provide a 

single electronic payment for all transactions.   

 

Carriers who maintain electronic records for IFTA fuel tax purchases will have the option to 

upload their fuel tax information using the XML formatted data upload process. DHSMV will 

provide schema documentation for the formatting of Tax Return data. The upload process will 

allow the carrier to navigate to a file located on their PC and select for processing. The 

Application will verify the data and calculate the tax return if there are no errors found.  If 

validation errors are found the application will allow the carrier to make corrections and resubmit 

for processing.  

 

Currently carriers who process transactions and pay electronically must wait for their credentials 

to be processed and sent via the US mail. This process usually takes anywhere from 5 – 7 days 

for receipt of credentials. Carriers who process supplemental transactions that do not require the 

issuance of a license plate can print their CABCARDS immediately if the transaction is paid for 

electronically. Carriers will only be allowed to reprint CABCARDS for supplements that were 

submitted and paid for electronically for an allowed period of time to be determined by Motor 

Carrier Services (MCS). 
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Currently a carrier must notify MCS if they want to utilize the electronic credentialing system. 

Upon notification, MCS will request the CVISN account and generate the account and password 

letters which are mailed to the carrier. In an effort to increase participation and eliminate the 

manual process, DHSMV is considering two options for initial set up for using the electronic 

credentialing system. One is to allow carriers to request an account for themselves online. The 

other option is whenever MCS creates a new IRP / IFTA account; the system will automatically 

create a CVISN account and generate the CVISN account and password letter. 

 

Has this project been funded in prior years by CVISN grants? ____ yes  _X__no 

If yes, explain what additional functionality will be funded by the current request: 

 

3.2 Schedule and Milestones 

 

Table 3.1:  Schedule of Milestones 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

7/1/2013 

Begin Stakeholder input 7/1/2013 

Requirements gathering/analysis completed 

 

10/1/2013 

Conceptual design completed 11/1/2013 

Detailed design completed 

 

12/15/2013 

Development/testing systems in place 

 

2/1/2014 

Functional testing performed 

 

2/20/2014 

Final acceptance testing performed 

 

3/15/2014 

Go Live  5/1/2014 

Project End End date for project 

5/1/2014 

 

There are no dependencies on actions that are outside of the project’s control. 
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4. PROJECT 3: LPR SYSTEM ENHANCEMENTS  

Note: The State must submit an Expanded CVISN Program Plan/Top-Level Design 

(PP/TLD) that reflects any and all deployment projects proposed in this FY 2011 Expanded 

CVISN Project Plan. The PP/TLD must include detailed systems design information for all 

of the deployment projects proposed in this grant request, including deployment projects 

that extend or improve Core CVISN capabilities. 

4.1 Project Description 

Project Name: LPR System/PRISM Project 
 

PP/TLD section number/page number reference:  Page 16 

 

Lead Agency for this project:  Florida Motor Carrier Enforcement 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

 

Brief Summary of purpose/functionality provided by the project:  Provide additional virtual 

review of CV license plates in Florida. Plate numbers to be run against various State and national 

criminal databases, plus additional databases such as the PRISM target file, citation database and 

stolen cargo database. Any hits will be provided to motor carrier enforcement officers, in the 

vicinity, for further action. 

 

Has this project been funded in prior years by CVISN grants? ____ yes  _X__no 

If yes, explain what additional functionality will be funded by the current request: 

 

4.2 Schedule and Milestones 

Table 4.1:  Schedule of Milestones 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

2/1/2012 

Begin Procurement Process 3/1/2012 

Vendor Selection / Contract Negotiation 4/1/2012 

NTP Issued 4/15/2012 

Requirements gathering/analysis completed 

 

5/1/2012 

Conceptual design completed 

 

5/15/2012 

Detailed design completed 

 

6/1/2012 
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Development/testing systems in place 

 

7/15/2012 

Final acceptance testing performed 

 

9/1/2012 

Officer training 9/15/2012 

Project Acceptance  10/1/2012 

Site One Year Warranty  12 months 

Project End End date for project 

10/1/2013 

 

There are no dependencies on actions that are outside of the project’s control. 
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5. PROJECT 4: CVISN PROGRAM MGMT. CONSULTANT SUPPORT  

5.1 Project Description 

Purpose / Functionality provided:  Funding will provide ongoing consultant support to 

Florida’s CVISN Program. 

 

Lead agency:  FDOT 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

5.2 Schedule and Milestones 

In Table 5.1, Schedule of Milestones, the following information must be supplied: 

• List of all milestones for this project 

• Expected completion dates. Identify any dependencies on actions that are outside of the 

project’s control or State that there are none. 

 

Project Start must be the first milestone, and Project End must be the last milestone. In this FY 

2011 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the 

project proceeds, the estimated milestone completion dates should be updated in the quarterly 

progress reports. 

 

Table 5.1 Schedule of Milestones 

 

 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

10/1/2011 

Quarterly draw for consultant support - Q1 1/1/2012 

Quarterly draw for consultant support – Q2 4/1/2012 

Quarterly draw for consultant support – Q3 7/1/2012 

Quarterly draw for consultant support – Q4 10/1/2012 

Project End End date for project 

10/1/2012 

 

There are no dependencies on actions that are outside of the project’s control. 
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6. PROJECT 5: VWS MAINTENANCE & UPGRADES  

6.1 Project Description 

Purpose / Functionality provided:  Funding will provide needed maintenance and upgrades to 

Florida’s current VWS deployment locations. 

 

Lead agency:  FDOT 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

6.2 Schedule and Milestones 

In Table 6.1, Schedule of Milestones, the following information must be supplied: 

• List of all milestones for this project 

• Expected completion dates. Identify any dependencies on actions that are outside of the 

project’s control or State that there are none. 

Project Start must be the first milestone, and Project End must be the last milestone. In this FY 

2011 Expanded CVISN Project Plan, the milestone dates are understood to be estimates; as the 

project proceeds, the estimated milestone completion dates should be updated in the quarterly 

progress reports. 

Table 6.1 Schedule of Milestones 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

4/1/2012 

Begin Procurement Process 4/1/2012 

Vendor Selection / Contract Negotiation 5/1/2012 

NTP Issued 6/1/2012 

System Software Development  7/1/2012 

Installation of data collection technologies 7/15/2012 

Equipment Turn On & Testing, FDOT Inspection 8/15/2012 

Officer Training, Pre Production Training  9/15/2012 

Project Acceptance  10/1/2012 

Site One Year Warranty  12 months 

Project End End date for project 

10/1/2013 

 

There are no dependencies on actions that are outside of the project’s control.  
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7. PROJECT 6: AUTOMATED PERMITTING SYSTEM 
ENHANCEMENTS 

7.1 Project Description 

Purpose / Functionality provided:  Funding will be used to upgrade and enhance the automated 

permitting system as needs for upgrades and enhancements arise.  These funds will be used to 

support activities including elimination of multiple data entry, quality control efforts to minimize 

possible errors in truck configurations, financial tracking, technology updates in programming 

code, incorporation of upgraded technologies, and to support district personnel and customer 

input in the automated permitting process.         

 

Lead agency:  FDOT Permits Office 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

7.2 Schedule and Milestones 

Table 7.1 Schedule of Milestones 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

12/1/2011 

Begin Procurement Process 1/15/2012 

Vendor Selection / Contract Negotiation 2/15/2012 

NTP Issued 3/1/2012 

Requirements gathering/analysis completed 

 

3/15/2012 

Conceptual design completed 

 

4/15/2012 

Detailed design completed 

 

5/1/2012 

Development/testing systems in place 

 

6/1/2012 

Final acceptance testing performed 

 

6/15/2012 

Project Acceptance  7/15/2012 

Go Live  7/15/2012 

Site One Year Warranty  7/15/2013 

Project End End date for project 

7/15/2013 

 

There are no dependencies on actions that are outside of the project’s control. 
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8. PROJECT 7: CVISN SYSTEMS OPERATIONS & MAINTENANCE 

8.1 Project Description 

Purpose / Functionality provided: This project is for ongoing support of the operations and 

maintenance activities necessary to keep Florida CVISN systems functioning.  Costs would 

include support for necessary operations and maintenance, necessary system upgrades and 

enhancements to Florida CVISN Systems - including the Electronic Freight Theft Management 

System (EFTMS), Dept. of Agriculture and Consumer Services (DACS) CVISN Systems as well 

as other existing and new CVISN systems. 

 

Lead agency:  FDOT 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

8.2 Schedule and Milestones 

Table 8.1 Schedule of Milestones 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

10/1/2011 

CVISN Team members submit O&M funding request for year 10/15/2011 

CVISN Team discussion, prioritization and selection for O&M support 11/1/2011 

Funds disbursement for O&M tasks as selected by CVISN Team 11/1/2011 

CVISN Team members submit O&M funding request for year 10/15/2012 

CVISN Team discussion, prioritization and selection for O&M support 11/1/2012 

Funds disbursement for O&M tasks as selected by CVISN Team 11/1/2012 

CVISN Team members submit O&M funding request for year 10/15/2013 

CVISN Team discussion, prioritization and selection for O&M support 11/1/2013 

Funds disbursement for O&M tasks as selected by CVISN Team 11/1/2013 

Project End End date for project 

10/1/2014 

 

There are no dependencies on actions that are outside of the project’s control. 
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9. PROJECT 8: FLORIDA WEIGHT INSPECTOR COSTS 

9.1 Project Description 

Purpose / Functionality provided: Funds will be used to pay personnel costs for FDOT weight 

inspectors who are responsible for the operation of Florida’s PrePass e-screening system. 

 

Lead agency:  FDOT 

 

Point of Contact: Paul Clark, paul.clark@dot.state.fl.us, (850) 410-5607 

9.2 Schedule and Milestones 

 

Table 9.1 Schedule of Milestones 

 

 

Milestone 
Expected Completion 

Date 

Project Start Start date for project 

10/1/2011 

Provide Florida DOT State (non-federal) funding for Florida DOT Commercial 

Vehicle Weight Inspectors for 5 quarters 

 

Project End End date for project 

1/1/2013 

 

There are no dependencies on actions that are outside of the project’s control. 
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10. FINANCIAL PLANS 

This section should provide details of the funding required to complete each proposed project 

and the funding sources (federal CVISN grant and other non-federal sources) that will be used.  

 

Three tables are required:  

• Table 10.1 Cost Summary for FY 2011 Expanded CVISN / Extending Core CVISN 

Projects 

• Table 10.2 Sources of Matching Funds for Projects in FY 2011 Expanded CVISN Project 

Plan 

• Table 10.3 Federal Contribution to Funding for Projects in FY 2011 Expanded CVISN 

Project Plan  

 

Upon request, the State may be required to provide additional information regarding these 

estimates to FMCSA. 

 

Table 10.1, Cost Summary for FY 2011 Expanded CVISN / Extending Core CVISN Projects, 

should summarize the cost components, including the total estimated amount of funding (from 

all sources, for all years) required for the State to complete the projects in the FY 2011 Expanded 

CVISN Project Plan. There must be one row for each project for which FY 2011 Expanded 

CVISN grant funding is requested. The last two rows should show the Total Cost and the Total 

FY 2011 Expanded CVISN Grant Request, respectively. 

 

In Table 10.2, Sources of Matching Funds for Projects in FY 2011 Expanded CVISN Project 

Plan, list the sources and types of matching funds that will be used for the proposed FY 2011 

projects.  “Total Matching Funds” must be greater than or equal to the “Total FY 2011 Expanded 

CVISN Grant Request” shown in Table 10.1.  

 

The top section of the table should show “direct” matching funds, that is, non-federal funds or 

resources that are directly applied to the costs of the specific project towards which the match is 

applied. All projects for which FY 2011 Expanded CVISN Grant funding is requested should be 

listed in this section. If a project is using indirect match only, insert “0” in the column for “Direct 

Match Amount”.  

 

The bottom section of the table should show “indirect” matching funds, that is, non-federal funds 

or resources that are related to and help support a State’s Expanded CVISN program but that are 

not directly applied to the costs associated with the specific project towards which the match is 

applied. All projects contributing indirect matching funds should be listed. 

 

Acceptable Non-Federal Funding Sources (second column) include State agencies such as the 

Department of Transportation, Department of Revenue, or State Police. Types of Funds (third 

column) may include: cash; substantial equipment or facilities contributions that are wholly 

utilized as an integral part of the project; or personnel services dedicated to the proposed 

deployment project for a substantial period, as long as such personnel are not otherwise 

supported with federal funds. If staff time is to be used as match, the staff must be from a State 
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or local agency or a university and work on the project during the proposed schedule. Include a 

description of the staff’s responsibility (e.g., system architect, program manager) in the “Type of 

Funds” column. 

 

The Timeframe (fourth column) of the match must be within the period of performance of the 

FY 2011 Expanded CVISN Grant Agreement. The ‘period of performance’ for the FY 2011 

Expanded CVISN Grant Agreement is from the earliest project start date to the latest project end 

date for this FY 2011 Expanded CVISN Project Plan. An exception to this is capital equipment 

expenditures, which may be pro-rated from the time that the State’s Expanded CVISN Program 

Plan was approved. 

 

In Table 10.3, Federal Contribution to FY 2011 Expanded CVISN Project Funding, list those 

projects for which FY 2011 Expanded CVISN grant funding is requested (as listed in Table 

10.1). Federal Funding Source (second column) should indicate the grant program and the grant 

year.  The state is responsible for verifying with the other federal programs the applicability of 

these funds to the Expanded CVISN project. The total of federal funds from all eligible federal 

sources of funding for the project (CVISN or non-CVISN) may not exceed 80% of the 

anticipated total cost of these Expanded CVISN projects. Please verify that “Total Federal 

Funds” as shown in Table 10.3 is less than or equal to 80% of “Total Expanded CVISN Cost” 

shown in Table 10.1. 
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Table 10.1:  Cost Summary for FY 2011 Expanded CVISN / Extending Core CVISN Projects 

Expanded CVISN / Extending Core CVISN 
Project Title 

Anticipated Total Project Cost 
(all years and all sources) 

FY 2011 CVISN Grant Request 

Automated Brake Thermal-Imaging System 
Deployment 

$100,000 $100,000 

Electronic Credentialing System 
Enhancements 

$180,000 $180,000 

LPR System Enhancements 
$150,000 $150,000 

CVISN Program Mgmt. Consultant Support 
$100,000 $100,000 

VWS Maintenance & Upgrades 
$100,000 $100,000 

Automated Permitting System Enhancements 
$150,000 $150,000 

CVISN Systems Operation and Maintenance 
$220,000 $220,000 

Florida Weight Inspector Costs 
$1,000,000 $0 

Total Cost $2,000,000  

Total FY 2011 Expanded CVISN Grant 

Request 
 $1,000,000 
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Table 10.2:  Sources of Matching Funds for Projects in FY 2011 Expanded CVISN Project Plan 

FY 2011 Expanded CVISN Project Plan 
Project Title 

 
Projects/Expenditures Contributing 

Direct Matching Funds 

Non-Federal Funding 
Source (i.e., State 
operating fund, 
Named Agency 

development fund) 

Type of Funds 
(cash, equipment or 
facilities, personnel 

services) 

Timeframe 
(include 

month and 
year) 

Direct Match 
Amount 

Automated Brake Thermal-Imaging 
System Deployment 

   $0 

Electronic Credentialing System 
Enhancements 

   $0 

LPR System Enhancements    $0 

CVISN Program Mgmt. Consultant 
Support 

   $0 

VWS Maintenance & Upgrades    $0 

Automated Permitting System 
Enhancements 

   $0 

CVISN Systems Operation and 
Maintenance 

   $0 

Florida Weight Inspector Costs FDOT State Funds Personnel Services 10/2011-

1/2013 

$1,000,000 

Projects/Expenditures Contributing 
Indirect Matching Funds 

Non-Federal Funding 
Source 

Type of Funds Timeframe 
Indirect Match 

Amount 

EXPENDITURE CONTRIBUTING 

INDIRECT MATCH 

    $ 

Total Matching Funds    $1,000,000 

 

Note: 

“Total Matching Funds” must be greater than or equal to the “Total FY 2011 Expanded CVISN Grant Request” shown in Table 10.1. 
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Table 10.3:  Federal Contribution to Funding for Projects in FY 2011 Expanded CVISN Project Plan  

FY 2011 Expanded CVISN Project 
Plan 

 Project Title 

Federal Funding Source 
(Grant program & year) 

Expanded 
CVISN 
Funds 

Other 
Federal 

Funds Used 
for CVISN 

Project 

Total 
Federal 
Funds 

Automated Brake Thermal-Imaging 
System Deployment 

CVISN FY2011 
$100,000 

$0 
$100,000 

Electronic Credentialing System 
Enhancements 

CVISN FY2011 
$180,000 

$0 
$180,000 

LPR System Enhancements CVISN FY2011 $150,000 $0 $150,000 

CVISN Program Mgmt. Consultant 
Support 

CVISN FY2011 
$100,000 

$0 
$100,000 

VWS Maintenance & Upgrades CVISN FY2011 $100,000 $0 $100,000 

Automated Permitting System 
Enhancements 

CVISN FY2011 
$150,000 

$0 
$150,000 

CVISN Systems Operation and 
Maintenance 

CVISN FY2011 
$220,000 

$0 
$220,000 

Total $1,000,000 $0 $1,000,000 

 

Note: 

“Total Federal Funds” must be less than or equal to 80% of “Total Cost” shown in Table 10.1. 

 

 

 



www.dot.state.fl.us 

FY2011 CVISN Projects 

 

Project Name: Automated Brake Thermal-Imaging System Deployment – Project is cancelled.  Due to 

reorganization from OMCC to FHP/CVE there are not sufficient staff resources to deploy this project.   

 

Project Budget:  This project’s $100,000 budget will be reallocated to other projects in the FY2011 CVISN 

Grant.  Information on which project will be provided in a separate request. 

 

 

Project Name: Virtual Weigh Station(s) MAINTENANCE & UPGRADES 

 

Original Project Description: Funding will provide needed maintenance and upgrades to Florida’s current 

VWS deployment locations. 

 

Updated Project Description:  Funding will provide needed maintenance and upgrades to Florida’s current 

VWS deployment locations.  This project will provide maintenance for, or upgrades to, one or more Florida 

VWS sites.  The first location scheduled for maintenance activities is the bypass detection system located in 

Punta Gorda.  The project description and schedule will be updated as subsequent stations are scheduled for 

maintenance and upgrades. 

 

Project Budget:  No budget reallocation at this time. 

 

 

Project Name: Electronic Credentialing System Enhancements  

 

Updated Project Description:   

 

To be addressed in a future quarterly report. 

 

Project Budget:  No budget reallocation at this time. 

 

Project Name: LPR System Enhancements/Upgrades 

 

Original Project Description: Provide additional virtual review of CV license plates in Florida. Plate numbers 

to be run against various State and national criminal databases, plus additional databases such as the PRISM 

target file, citation database and stolen cargo database. Any hits will be provided to motor carrier enforcement 

officers, in the vicinity, for further action. 

 

Updated Project Description:  Upgrades to current LPR systems will provide additional virtual review of CV 

license plates in Florida through both the DACS and MCSAW LPR systems. Plate numbers are to be run 

against various State and national databases based on enforcement needs, plus additional databases such as the 

PRISM target file, citation database and stolen cargo database.   Any hits will be provided to CVE officers in 

the vicinity for further action.  This project will also upgrade existing systems at DACS and MCSAW based on 

more efficient processes being developed and/or the necessity for system hardware upgrades.  

 

Project Budget:  No budget reallocation at this time. 

 

 

Project Name: Automated Permitting System Enhancements 

 

Original Project Description:  

 

Funding will be used to upgrade and enhance the automated permitting system as needs for upgrades and 

enhancements arise.  These funds will be used to support activities including elimination of multiple data entry, 
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quality control efforts to minimize possible errors in truck configurations, financial tracking, technology 

updates in programming code, incorporation of upgraded technologies, and to support district personnel and 

customer input in the automated permitting process.         

 

Updated Project Description:   

 

This project will further enhance Florida’s Permit Application System (PAS).  The system was designed as part 

of a CVISN grant to replace and update our previous permitting system.  This project is a continuation of that 

project, resulting in two additional phases of enhancement.  Currently the PAS system will accept applications 

from the trucking industry, once submitted these applications are processed and are eventually issued as 

permits allowing these vehicles to travel Florida’s roadways.  This next phase of the enhancement effort will 

focus on the processing and approval aspect of permit processing.  Over the last 10 years the Department has 

developed numerous computer applications that assist in determining whether a vehicle exceeds the 

requirements of a permit.  There are also many other processes for notification and approval that are required 

for specific types of permits, before they can be approved for issuance.  The primary focus of this project is to 

identify and document the business flow and requirements, so these processes can be incorporated into the PAS 

system.  The first phase of this project would be to document all of the remaining tools which will be 

incorporated into the PAS system.  Each of these is described below. 

 

Routing: Currently routing is a manual process that requires a technician to verify that the route provided by 

the customer is valid and then to determine which structures are on route.  This can be done two different 

ways. The first method is through a series of predetermined segments – each containing a known set of 

structures. Or alternatively by looking at our maps and determining individually which bridges are on route.  

The enhancement will take the information previously gathered and further develop a strategy and 

requirements for integrating GIS based mapping into PAS.  This will allow the customer to select the route, 

with an automated way of avoiding restrictions.  This enhancement will also allow the system to query other 

GIS data to determine possible obstructions or restrictions based on the vehicle configuration. 

 

Engineering Tools:  FDOT has developed a series of small applications that perform various engineering 

comparisons to determine if a vehicle can safely cross specific structures.  These same tools are also used to 

determine if some vehicles will be approved for a routine blanket map.  We have also developed tools to aide 

in the issuance of specialty permits like the inner-bridge permit or divisible load permit.  These tools will also 

be integrated.   

 

Communications: Once a vehicle configuration exceeds specific guidelines, our process is to notify specific 

groups to receive approval for travel.  This may be for any combination of weight, width, length or height.  

These notifications could be sent to any of our districts, or even to the customer.  The communications 

enhancement is designed to track this correspondence and save them in our EEDMS system, much the same as 

filing them with the application as we have in the past.  One advantage this enhancement has over the past 

method is, since it is generated through the system, it is tracked and any user with the proper authority can 

view all correspondence.  We can also track the times that these emails are sent, to ensure that our performance 

measures are met. 

 

Hotlist Notification: As part of the original CVISN grant, we added information to the application process that 

will notify the applicant that an Over Dimensional / Overweight Road Use Permit won’t grant them operating 

authority within Florida.  It also advises them of the need to obtain the appropriate level of registration for IRP 

and IFTA.  As an enhancement to that process, PAS will also be enhanced to incorporate a check of the Florida 

“Hotlist” to determine if an applicant has outstanding fines for safety related citations.  If the applicant does 

have outstanding fines, we will provide the necessary contact information so the issue may be resolved.  Last 

year Florida had over $7 million in unpaid fines, we hope that adding this preliminary check into our process 

will help recover a portion of that money. 

 

Error Checking: Because the system will accept the information that the customer enters onto the application 

and then issue the permit when approved, we will also have to give the system enough intelligence to 

determine the minimum values for some fields.  If a customer submits an application for a load that is only 12 

ft high, we would not want to issue a permit for 12 ft, simply because the customer can legally travel with 
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heights up to 13.5 ft.  This enhancement would check these values to ensure that the dimensions are not more 

restrictive than legal dimensions, and also that they make logical sense.   If a customer tries to submit a value 

that is considered inaccurate, the system should generate a warning and if possible correct the value. 

 

Secure Upload: All of Florida’s permits should be issued through the PAS system, both for conformity and for 

accountability.  In order to work with surrounding states in issuing SASHTO permits which meet the regional 

envelope, a secure interface will be developed that would allow specific data related to a permit application to 

be submitted.  Once submitted, the system would store the data in the appropriate tables and generate a permit 

number to be returned to the requesting URL.  This process would allow us to track the recipient of the permit 

and to track the financial liability of the issuing agency.  This interface can also be used as part of a future 

expansion to PAS, in which we would place kiosks at the scale facilities around the state.  These kiosks would 

have touch screen interfaces, allowing the customers to enter the necessary data and, if the configuration is 

approved, eventually either email the permit directly to the customer or print the necessary documents.  

 

Law Enforcement Interface: In Florida the job of enforcement of Federal Motor Carrier rules lies with the 

Florida Highway Patrol.  This is a change from the past when these officers were part of the DOT.  When PAS 

was originally developed, the system was designed with a read only role to allow these DOT officers the ability 

to search for permits.  Since the transition of these officers from DOT to FHP, they no longer have any access 

to this data.  This interface is designed to accept any range of applicable search criteria, and return either a list 

of possible matches or an Adobe PDF of the permit as it was issued.  This will allow all weight officers the 

ability to verify any permit, for any vehicle.  This interface should virtually eliminate forgery of permits and 

the use of invalid or expired permits.   

 

Because this phase includes so many enhancements, we have broken it down into two separate phases.  The 

first phase will identify the requirements of each enhancement, and any supporting business rules or policies 

that govern the issuance or processing of these permits.  Once the individual requirements are identified, the 

overall system will be analyzed to determine the overall requirements.  This process will eliminate conflicting 

processes or overlaps in process flow.  This documentation and requirements gathering is the purpose of this 

first phase of work on this grant project.  This will provide the Department with an overall plan for the 

development and integration of all of our engineering tools, process tools and interfaces.   

 

The second phase of these enhancements is still unfunded.  This second phase of work would be to complete 

the design of the enhancements and to develop and integrate them into the PAS system.  Once complete the 

system would give applicants the ability to submit an application online, and immediately receive notification 

of either approval or the need for additional analysis beyond the system’s auto issuance criteria.  Once notified 

of approval the customer can pay online, or make arrangements to pay with the Permits Office and the permit 

can be delivered electronically 
1
.  For permits which require additional analysis, the system will have the 

ability to distribute the appropriate notifications to Permit Office staff.  All communications will be 

electronically stored as part of the permit application package, should the need arise in the future to reference 

these applications. 

1
 – Currently only vehicle specific permits can be issued and delivered electronically.  Florida requires the 

original permit be on-board for routine permits and we utilize a special paper to distribute these permits to 

avoid forgery. 

 

Project Budget:  No budget reallocation at this time. 

 

 




