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Form FM-SE-06 

Operational Development Plan
TEMPLATE


[bookmark: _Hlk167372147]TEMPLATE Version: 2.0


TEMPLATE Approval Date: July 23, 2024


[bookmark: _Hlk515353942]Procedure for Using this Template to Create a Deliverable:
1. Enter your name, firm, and date in the Author Field Document control panel. 
2. Replace [bracketed text] and empty sections with your project information and/or document content. 
[bookmark: _Hlk516215802]Note that bracketed text in blue italics is surrounded by brackets, using the document’s font, with the instructions on the content with which to replace the instructions. When you remove or highlight the entire bracketed portion and replace with text, the text should appear in the desired text format of the document. Also, the Document Title is a property/field of the document visible from the file system and will appear differently than with blue italics and can utilize the “Update Field” functionality.
3. Each section contains instructions preceded with a checkbox   for that section in blue italics. Additional helpful information and description of the required content for that section will be indicated as well, next to the lightbulb icon [image: ]. 
4. Some sections also contain boilerplate text to use as a starting point. Review and modify the boilerplate content, if it exists, and add additional content as necessary to fulfill the requirement of each section. Use the Styles H1 – H5 for section headers, Figure Caption for captions below figures, and Table Caption for captions above tables so that the Table of Contents, List of Figures, and List of Tables can be automatically updated.
5. Define acronyms at the first usage in parenthesis after the expanded term and add to the “List of Acronyms” section.
6. Delete the template title page, these instructions pages, all blue instructions, and the detailed instruction notes and examples that are identified with the lightbulb [image: ] throughout the document.
7. Update the file name and file location in the document control panel by right-clicking the field, then select “Update Field.”
8. Update the Headers and Footers to have the appropriate document title and version.
9. Delete the List of Tables or List of Figures if they do not contain any items.
10. Update the Table of Contents, List of Tables, and List of Figures by right-clicking and selecting “Update Field,” and then select “Update entire table.”
11. Have the document modified and reviewed as appropriate, and have each reviewer and modifier enter their name, organization, and date in the document control panel. 
12. Submit the document for approval and go through the review/revision needed to obtain approval to finalize the document. 
13. Repeat the review cycle and resubmit for approval as needed to obtain approval to finalize the document.
14. Enter the approver’s name, organization, and date in the “Approved By” section of the document control panel.
15. Enter the approval date on the title page and in the footer throughout the document and update the revision history at the end of the document.
16. Remove the DRAFT watermark on the title page and the content pages by entering the Edit Header and Footer mode of the document and deleting the DRAFT image.
17. Print the document to PDF and review it outside of the Microsoft Word application.
18. Submit the Word and PDF versions of the document as the final documents.
19. Provide tables and graphics to display information, as needed:
· Table styles may use the following example format, or others as needed
· Placement of table captions above the table and left justified is recommended. 
20. Provide figures when need to convey information to augment written descriptions:
· Placement of figure captions below and center justified is recommended. 
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· [bookmark: _Toc433202359][bookmark: _Toc433202825][bookmark: _Toc433202360][bookmark: _Toc433202826][bookmark: _Toc433202361][bookmark: _Toc433202827][bookmark: _Toc433202362][bookmark: _Toc433202828][bookmark: _Toc433202363][bookmark: _Toc433202829][bookmark: _Toc433202364][bookmark: _Toc433202830][bookmark: _Toc433202365][bookmark: _Toc433202831][bookmark: _Toc433202366][bookmark: _Toc433202832][bookmark: _Toc433202367][bookmark: _Toc433202833][bookmark: _Toc433202368][bookmark: _Toc433202834][bookmark: _Toc433202369][bookmark: _Toc433202835][bookmark: _Toc433202370][bookmark: _Toc433202836][bookmark: _Toc433202371][bookmark: _Toc433202837][bookmark: _Toc433202372][bookmark: _Toc433202838][bookmark: _Toc433202373][bookmark: _Toc433202839][bookmark: _Toc433202374][bookmark: _Toc433202840][bookmark: _Toc433202375][bookmark: _Toc433202841][bookmark: _Toc433202376][bookmark: _Toc433202842][bookmark: _Toc433202377][bookmark: _Toc433202843][bookmark: _Toc433202378][bookmark: _Toc433202844][bookmark: _Toc433202379][bookmark: _Toc433202845][bookmark: _Toc433202380][bookmark: _Toc433202846][bookmark: _Toc433202381][bookmark: _Toc433202847][bookmark: _Toc433202382][bookmark: _Toc433202848][bookmark: _Toc433202383][bookmark: _Toc433202849][bookmark: _Toc433202384][bookmark: _Toc433202850][bookmark: _Toc433202385][bookmark: _Toc433202851][bookmark: _Toc433202386][bookmark: _Toc433202852][bookmark: _Toc433202387][bookmark: _Toc433202853][bookmark: _Toc433202388][bookmark: _Toc433202854][bookmark: _Toc433202389][bookmark: _Toc433202855][bookmark: _Toc433202390][bookmark: _Toc433202856][bookmark: _Toc433202391][bookmark: _Toc433202857][bookmark: _Toc433202392][bookmark: _Toc433202858][bookmark: _Toc433202393][bookmark: _Toc433202859][bookmark: _Toc433202394][bookmark: _Toc433202860][bookmark: _Toc433202395][bookmark: _Toc433202861][bookmark: _Toc433202396][bookmark: _Toc433202862][bookmark: _Toc433202397][bookmark: _Toc433202863][bookmark: _Toc433202398][bookmark: _Toc433202864][bookmark: _Toc433202399][bookmark: _Toc433202865][bookmark: _Toc433202400][bookmark: _Toc433202866][bookmark: _Toc433202401][bookmark: _Toc433202867][bookmark: _Toc433202402][bookmark: _Toc433202868][bookmark: _Toc433202403][bookmark: _Toc433202869][bookmark: _Toc433202404][bookmark: _Toc433202870][bookmark: _Toc73413509]An ODP is recommended on a project where introduction of new/non-standard hardware or technology results in the determination that a project is “high risk” in accordance with the Florida Department of Transportation (FDOT) Systems Engineering and Intelligent Transportation Systems (ITS) Architecture Procedure (#750-040-003) and where the hardware or technology requires changes to operational policies and/or procedures. Typically, a risk mitigation plan will accompany a high risk project. The ODP is listed in the risk mitigation plan, when applicable. 
[bookmark: _Toc170829391]Overview
· Adjust the following sentence as appropriate for this ODP.
The Operational Development Plan (ODP) describes the necessary tasks, responsibilities, and controls that will be implemented by the Florida Department of Transportation (FDOT) and the intelligent transportation systems (ITS) project stakeholders and subcontractors. Its primary objective is to assure that the FDOT ITS project has sufficient and significant operational resources to support the project objectives. The ODP provides sufficient details to cover the top‑level operating concepts. The details of operation should be defined during the subsequent analysis, design, and development phases.
[bookmark: _Toc170829392][bookmark: _Toc533304113][bookmark: _Toc17963037][bookmark: _Toc58860658][bookmark: _Toc73413539]Identification
[bookmark: _Hlk515356827]Project Name: [Insert the official project name].
Financial Project Identification: [Insert the financial project identification code, when it becomes available].
Federal Aid Project Number: [Insert the federal aid project number, when it becomes available].
· The Financial Project Identification Number and Federal Aid Project Number will generally not be authorized until after acceptance of the ConOps document by FHWA.
·  If a Concept of Operations (ConOps) has been prepared for this project, describe the position of this document relative to the ConOps and reference the ConOps in Referenced Documents.
[bookmark: _Toc170829393]Scope
The ODP covers the following elements:
· Summarize the scope of the ODP using the following guidance, as appropriate.

· Project summary
· Description of the overall mission of the system
· Description of the overall system requirements
· System milestones
· Definition of current project resources
· Constraints and risks
· Future system improvement efforts
· Lessons learned
· Supporting plans and work instructions
[bookmark: _Toc533304115][bookmark: _Toc17963039][bookmark: _Toc58860659][bookmark: _Toc73413540][bookmark: _Toc170829394]Reference Documents
· Always insert the following disclaimer:

The following documents, of the exact issue shown, form a part of this document to the extent specified herein. In the event of a conflict between the documents referenced herein and the contents of this document, this document shall be considered the superseding requirement within the scope of the ODP.

· Provide references to project‑specific FDOT standards and procedures used in the development of the requirements described in the ODP.
· Use of a table such as the following is recommended.

[bookmark: _Toc170829525]Table 1: Referenced Documents
	Document Name
	ID, Revision, Date, etc.
	Link, or Contact Info to Obtain

	Project ConOps
	Version #, Date
	Link

	Project Systems Engineering Management Plan (P-SEMP)
	Version #, Date
	Link

	
	
	


[bookmark: _Toc170829395][bookmark: _Toc17963040][bookmark: _Toc58860660][bookmark: _Toc73413541][bookmark: _Toc170829396]System Description
· Update the introduction paragraph, as appropriate.
This section describes system and mission for the ITS project. The description includes title, nomenclature, and program elements for budget, security classification, and principal agencies. It identifies the customer, contracting agencies, and users/stakeholders. 
[bookmark: _Toc17963062][bookmark: _Toc58860661][bookmark: _Toc73413542][bookmark: _Toc170829397]System Requirements
· Update the following paragraph, as appropriate.
This section describes how manpower, personnel, training, security, safety, human factors engineering, and health hazard considerations are applied to the design and development of the ITS product to reduce costs and enhance capabilities.
[bookmark: _Toc17963069][bookmark: _Toc58860662][bookmark: _Toc73413543][bookmark: _Toc170829398]System Milestones
· Update the following paragraph, as appropriate.
This section identifies the schedules and milestones for the ITS project. 

· Provide tasks and milestones for ODP-specific tasks. 
· Include timeframes for each ODP milestone.
· Integrate ODP schedule with overall project schedule in the ConOps or P-SEMP, as appropriate.

[bookmark: _Toc170829399]Staffing Resources
· Update the following paragraph, as appropriate.
This section identifies total staffing resource requirements to operate the ITS product throughout its life cycle. Included are recommended tradeoffs to support the system and the impacts of not funding or procuring desired operational capability. 

· Discuss staffing requirements and resources, as appropriate.

· Contractor staffing requirements.
· Subcontractor staffing requirement.
· Customer or system-user requirements.
[bookmark: _Toc17963068][bookmark: _Toc58860664][bookmark: _Toc73413545][bookmark: _Toc170829400]Constraints and Risks
· Update the following paragraph, as appropriate.
This section describes all potential limitations that will or may affect timely implementation of the ITS project and prevent it from being operated at full capability. It describes all operational constraints for the ITS project. 

· Include personnel and resource availability; safety; security; cost; and environmental considerations. 
· Identify risks and assign risk levels that may affect schedules or other milestones.
· Identify system work-a-rounds, dollar costs for alternative operation, and increased use of the system. 
[bookmark: _Toc17963079][bookmark: _Toc58860665][bookmark: _Toc73413546][bookmark: _Toc170829401]Future System Improvement Efforts
· Update the following paragraph, as appropriate. This section may be deleted if future improvements are not planned or are unknown. 
This section describes future studies, analyses and cost/benefit analyses that may support upgrades to the systems or alternative methodologies to close any operational gaps or accomplish the operational objectives with fewer resources.
[bookmark: _Toc17963080][bookmark: _Toc58860666][bookmark: _Toc73413547][bookmark: _Toc170829402]Lessons Learned
· Update the following paragraph, as appropriate. 
This section addresses how the ITS project will benefit from previous or other ongoing projects. 

· Include the following in the discussion, as appropriate:
· Lessons learned, usually based on existing operations and previous projects.
· Identification of problem areas common with other projects and potential solutions.
· Document fixes, work-a-rounds, or changes to requirements based on lessons learned.
· Impacts on system costs, effectiveness, and operational capability.
· Best practices that were used for successful projects.

[bookmark: _Toc17963081][bookmark: _Toc58860667][bookmark: _Toc73413548][bookmark: _Toc170829403]Supporting Plans and Work Instructions
· Update the following paragraph, as appropriate. 
This section describes the supporting operating plan and work instructions required to operate the system, and includes:

· Address the following topics in the discussion, as appropriate:
· Plan to develop and implement changes needed for existing Standard Operating Procedures (SOP) or Standard Operating Guidelines (SOG) or other documents used to operate the system.
· Plan to develop and implement instructional material, training modules, and certification.
· Plan to ensure quality management. 
· Plan to ensure operational security, data security. Reference the Configuration and Data Management Plan, if applicable.
· Safety plan
[bookmark: _Toc170829404][bookmark: _Toc170829405][bookmark: _Toc170829406]User Definitions [delete this section if not applicable]
· The ODP should define terms and processes that are unique to the ODP and/or refer to definitions in the ConOps or P-SEMP, as appropriate.

[bookmark: _Toc70732423][bookmark: _Toc72184594][bookmark: _Toc95561076][bookmark: _Toc432593521][bookmark: _Toc19787862][bookmark: _Toc168562776][bookmark: _Toc170829407]Notes
· Replace or update the boilerplate below with notes as applicable:

This section will be annotated, as needed, with changes to the approved ODP document made over the course of the project. There are no notes at this time. 

· This section should contain any additional information that will aid in understanding the ODP document. If there are no notes, this section should still be included with the notation that there are no notes at this time. Subsequent revisions of the ODP document usually require that notes be added to date and explain the revisions.
[bookmark: _Toc19787863][bookmark: _Toc168562777][bookmark: _Toc170829408]Appendices
· [bookmark: _Toc433116982]Add appendices of larger, related content or leave a note to state there are no Appendices at this time.

· To facilitate the ODP document’s ease of use and maintenance, some information may be placed in appendices to the document. Each appendix should be referenced in the main body of the document where that information would normally have been provided. Appendices may be bound as separate documents for easier handling.
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