
Roadway projects where only one Build Alternative is evaluated against the No-Build Alternative

Projects that do not involve complex interchange or intersection modifications

Bridge replacement projects which do not involve segmental concrete bridge or movable span

All projects involving segmental concrete bridge or movable span

All projects which require preparation of Environmental Impact Statement (EIS)
or Environmental Assessment (EA)

PURPOSE

Concurrent Project Delivery Process

Scope of Services for Concurrent PD&E and Design Phases

APPLICABILITY

PROJECT MANAGER RESPONSIBILITIES



 Public Involvement
 Roadway Analysis
 Drainage Analysis 
 Utilities
 Structure Analysis
 Signalization Analysis
 ITS Analysis
 Lighting Analysis
 Landscape Analysis
 Survey 
 Photogrammetry
 Geotechnical 
 Noise 
 Contamination
 Documentation

FIRST THINGS FIRST

ACTIVITIES THAT OVERLAP PD&E AND DESIGN PHASES

Scope of Services for 

Concurrent PD&E and Design Phases

Activities that overlap both phases are scoped in either PD&E Study or 

Design phase to allow for the most logical way of minimizing linear 

sequencing of tasks to expedite project development, reduce rework, 

eliminate redundancy, and shorten schedules.

PD&E

Activities

Design

Activities



MERGING PD&E ACTIVITIES INTO THE DESIGN SCOPE OF SERVICES

Scope of Services for 

Concurrent PD&E and Design Phases

The Standard Scope of Services for Concurrent PD&E and Design Phases tracks the efforts for completing PD&E (Work 
Group 2.0) and Design (Work Group 3 and 4). Like the Standard Scope of Services for �standalone� Design Services, the 
Standard Scope of Services for Concurrent PD&E and Design Phases is organized into thirty-eight (38) sections that group 
tasks into major work activities. The activities from the Standard Scope of Services for PD&E Studies were merged into the 
Design Standard Scope of Services, with a reorganization of the first three sections to allow for a dedicated section of PD&E 
study activities.

STRUCTURE OF THE STANDARD SCOPE OF SERVICES

Activities from the Standard Scope of Services 

for PD&E Studies were merged into the 

Standard Scope of Services for Design 

services by creating new sections or modifying 

appropriate sections of the Design Scope.  

Final Design activities (beyond Phase II Plans) 

for federal projects MUST NOT proceed until 

NEPA document is approved.



An Example of Modifications to Staff Hour Estimation Guidelines

Scope of Services for 

Concurrent PD&E and Design Phases

MODIFIED DESIGN ACTIVITIES IN THE SCOPE FOR CONCURRENT PHASES

STAFF HOUR ESTIMATION GUIDELINES

RESOURCES

The Standard Scope of Services for concurrent PD&E and Design phases follows the outline of the Scope of 

Services for Design Services where some PD&E activities were merged or combined with design activities to 

the extent practical and redundancies removed as appropriate. 


