
Target 

ZERO
Safety Campaign Development – Speeding, Distraction, Aggression

March 29, 2023: 
Monthly Statewide Partner Update



Agenda – March 2023 Statewide Meeting
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Safety Outreach Focus - Sharing

• Statewide Updates

• District Highlights

• Team Member Highlights

Campaign Development

Speeding, Distracted, and Aggressive Driving

• New Information

• Action Items

• Next Steps



Statewide 
Updates



FDOT’s PE Trainees Pledge for Safety!



FDOT Professional Engineer Trainees – Central Office Phase

Grand prizes – custom tablets, t-shirts

Music trivia 

(from FDOT playlists) 

and corn hole



Department of Agriculture Partnership – Summer Recipes

Ordered for Districts and 
Turnpike for Summer Outreach 

Events

Back



April Safety Posters and Safety Moment Slides



Internal Annual Safety Calendar! Digital and Print

Ordering for Target Zero Team Members, 
District and Turnpike Safety Offices

Clickable links, scannable QR codes

Florida themed imagery



New Campaign Development – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop 
and Test

Deploy and 
Evaluate

• Lane Departure
• Intersection
• Pedestrian / Bicyclist

• Young Male Drivers

• Running late / making up time on the road

• Constantly connected via mobile devices

• Responding to aggression of other drivers

• Leave early, arrive late

• Ride with Do Not Disturb

• Embrace the space

We are here

• Speeding

• Distraction

• Aggression

• Concept result from testing



Speeding, Distraction, and Aggressive Campaigns

*Speeding Campaign – D4, D6 *Distracted Campaign – D5 *Aggressive Campaign – D1, D7

Addressing constant connection and multi—
tasking: Set ‘Do Not Disturb’ Before Your Trip

Time Management:
Leave Early For Your Trip Or Arrive Late

Stress Management: 
Leave Space Between You and The Driver Ahead

Behavior 
Messages / 

Calls to 
Action

Male Drivers Aged 22-27: Managing time, stress, overcommitments, need for 
constant connection, staying in control, admired.

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, rest areas, 
signs, and social media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year



Communication Plans for Campaigns’ PESO Media:
Speeding, Distracted, Aggressive

Contents:
• Situational Analysis / Problem Statement
• Campaign Goals
• Strategies to Achieve Goals
• Target Audiences
• Key Messages
• Tactics for Paid, Earned, Shared Media
• Implementation – CO/District Roles
• Evaluation Plan
• Timeline

Attachments:
• Paid media purchases/locations/content
• Earned media releases
• Shared media posts



Media and Community Engagement Schedule* 

Current Fiscal Year:

Next Fiscal Year: All 3 campaigns statewide

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, rest areas, 
signs, and social media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year

• FHWA funded campaigns still in review
• NHTSA funded Distracted campaign still a ‘go’ to 

align with National Distracted Driving Month



NHTSA Funded:

Distracted Paid Media Campaign

• National NHTSA paid media (radio, digital tv, 
billboards) targeting young males will run 
starting Monday, April 3, through Monday, April 
10, 2023. “U Drive. U Text. U Pay.”

• Florida NHTSA paid media will use Target Zero 
campaign targeting young males during April 
(billboards, radio, digital tv, targeted social) 
“Make Drive Time YOU Time – Ride with DO 
NOT DISTURB”

FHWA and NHTSA Funded Campaigns

FHWA Funded:

Florida FHWA paid media, WITH full PESO: Paid, 
Earned, Shared, Owned Media:

• Speeding Campaign: D4, D6 (Oct/Nov. 2022)

• Distracted Campaign: D5 (TBD)

• Aggressive Campaign: D1, D7 (TBD)



District 
Highlights



District 1



Polk County Partnership

Sheriff Grady Judd / Target Zero billboards

• Speeding focus
• 3 digital billboards in Polk County
• April 3 – 30

Other D1 County Sheriffs will be featured in 
June for Operation Southern Shield!



District 2









David Tyler, and his children 
at the University of Florida 

Bike Rodeo



District 3



• Optimizing static safety messaging for travelers

• Coordinating with Rest Area Manager in D3

• D3 is a great place to start – 12 total locations

• Rest areas: 5 pairs, 2 singles

• Welcome centers: 2

• Innovative concepts – custom banners, kiosks

• Identify opportunities for statewide deployment

• Target Zero creative team supporting

‘Owned Media’ - Rest Areas/Welcome Centers

Thank you to Gretchen Peoples and 
Mike Lewis for taking the lead!



District 4



Target Zero – D4 Highlights 

• 3/6 – 3/10/2023 - Week of Awareness – Speaker: Kevin Brooks. 
7,875 high school students at 10 high schools within Broward and 
Palm Beach. D4 attended 7 of the 10 school events. (Working with 
Florida Teen Safe Driver Coalition to arrange same in Martin St. 
Lucie). 

• 3/11/2023 - St. Patrick’s Day Festival & Parade – Collaboration with 
D6 - Las Olas, Fort Lauderdale   

• 3/17/2023 – Safety Fair - Forest Hill Community High School, Palm 
Beach 

• 3/24/2023 - Bike Rodeo – Spring Break, Fort Lauderdale – over 150 
students reached. 



Target Zero – D4 Highlights/Pics  
3/6 - 3/10 Week of Awareness –

Over 7,875 students reached –

Broward and Palm Beach

3/11 – St. Pat’s Day Festival-

Las Olas, 

Ft. Lauderdale 

3/24 – Spring Break 

Bike Rodeo - Fort 

Lauderdale

3/17 – Forest Hill Comm. High School 

Safety Fair 



District 5



Eventbrite Event Participant Organizer

FDOT D5 Office of Safety 
Outreach Events | Eventbrite

https://www.eventbrite.com/cc/fdot-d5-office-of-safety-outreach-events-1473989
https://www.eventbrite.com/cc/fdot-d5-office-of-safety-outreach-events-1473989


Volusia County Sheriff Chitwood PSA

:30 with music version 
2: https://link.edgepilot.com/s/
b81b9979/2fZafK0lcUGkeg7hhIt
aOg?u=https://youtu.be/lYhFv_z
Je5w

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.edgepilot.com%2Fs%2Fb81b9979%2F2fZafK0lcUGkeg7hhItaOg%3Fu%3Dhttps%3A%2F%2Fyoutu.be%2FlYhFv_zJe5w&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cfe99986e496f4ef5060108db2b98ca64%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638151707480625877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DoE%2BkTdi%2F2DdQSAFrA%2Bp8cEcCKsKecEOfDx3H2BCy3M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.edgepilot.com%2Fs%2Fb81b9979%2F2fZafK0lcUGkeg7hhItaOg%3Fu%3Dhttps%3A%2F%2Fyoutu.be%2FlYhFv_zJe5w&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cfe99986e496f4ef5060108db2b98ca64%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638151707480625877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DoE%2BkTdi%2F2DdQSAFrA%2Bp8cEcCKsKecEOfDx3H2BCy3M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.edgepilot.com%2Fs%2Fb81b9979%2F2fZafK0lcUGkeg7hhItaOg%3Fu%3Dhttps%3A%2F%2Fyoutu.be%2FlYhFv_zJe5w&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cfe99986e496f4ef5060108db2b98ca64%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638151707480625877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DoE%2BkTdi%2F2DdQSAFrA%2Bp8cEcCKsKecEOfDx3H2BCy3M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.edgepilot.com%2Fs%2Fb81b9979%2F2fZafK0lcUGkeg7hhItaOg%3Fu%3Dhttps%3A%2F%2Fyoutu.be%2FlYhFv_zJe5w&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cfe99986e496f4ef5060108db2b98ca64%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638151707480625877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DoE%2BkTdi%2F2DdQSAFrA%2Bp8cEcCKsKecEOfDx3H2BCy3M%3D&reserved=0


District 6



Miami Dade College Health Fair



District 7



Celebrating 2023 Florida Bike Month



Temple Terrace Bike with The Mayor Event

34

• On March 17th Temple Terrace held 

their 9th annual Bike with the Mayor 

event with Mayor Andy Ross.

• The event featured representation 

from FDOT, Temple Terrace and the 

Center for Urban Transportation 

Research (CUTR), as well as local 

partners and Temple Terrace citizens.

• Participants joined the mayor for a 

3.9 mile ride through Temple Terrace 

in honor of Florida Bike Month.



Skyway 10K Race Expo

• District 7 Safety attended the Race Expo 
for the Skyway 10K race on March 11th.

• The event included race participants as 
well as members of the public and 
presented an opportunity to share safety 
education materials and information.
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Mocktail Tip Cards



SIDNE Cart Demonstration

• District 7 Debuted their new Simulated 
Impaired Driving Experience (SIDNE) at 
the 2023 District 7 Safety Road-eo in 
Brooksville.

• The SIDNE Cart is a small battery 
powered cart that allows users to 
experience how impaired driving can 
affect a person’s ability to drive safely. 

• Electronics in the vehicle cause the 
driver to experience a loss of control, 
erratic acceleration, and delayed 
braking response, mimicking the effects 
of impaired, distracted, and drowsy 
driving.
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Team Member 
Highlights



Deborah Gray
D6 – Budget Specialist

The Target Zero initiative is important to 
me because I want my loved ones to 
arrive when on the roadways; whether 
they're in a vehicle, a pedestrian, cyclist, 
or a stranded motorist.  Ensuring we 
always arrive happy and safely to our 
journey’s end.



Holli Linck
D1 – Program Management 
Local Programs Coordinator

Any opportunity to help save lives is 
something I want to be a part of.  

I have been a victim of careless driving 
and would like to stop it from happening 
to others.



Cristina Morales
Traffic Specialist IV

The Target Zero initiative is important to me 
because of its mission statement to ensure 

serious injuries and fatalities are at zero.  

To me, the program seems to be focused on 
the "bigger picture" of how to accomplish 

lowering these types of crashes, and 
personally I am drawn to 

program/coalitions/initiatives that was to 
utilize people from different professional 
backgrounds to achieve the same goal.



2023 Employee Appreciation Day

Thank you for continuing to share your stories and photos 
with us. Here is a slideshow video we created to 
showcase some of your great work!

Target Zero Team Saving Lives.mp4

https://fldot.sharepoint.com/:v:/s/CO-SAFETY/Engineering/EdXUmRYgFRlGtNV9vTxcMvkBTydyn7e0J1FH0iHaJrz2Xg


New Materials 
in Development



Internal

• Employee computer lock 
screens

• 5 to 7-minute video: Target Zero 
overview for staff

• New and improved process to 
join the Target Zero team!

New Materials in Development

External

• Fact sheet updates

• Brand guide updates

• Law enforcement tear sheets

• Pledge board designs:
• Safety Pledge – Safety Promise

• Website – building out more, 
adding ‘Florida’ feel



Linking to playlists and Do Not Disturb messages for paid media 
click-through, QR codes at events and on tip cards, active:

www.TargetZeroFL.com/Speeding

Next:
www.TargetZeroFL.com/Distracted

www.TargetZeroFL.com/Aggressive

Website – Behavior Pages

http://www.targetzerofl.com/Speeding
http://www.targetzerofl.com/Distracted
http://www.targetzerofl.com/Aggressive


Action Items
South Florida
Central and West Florida
Statewide



• Continue Community Outreach and 

Promote Speeding Messaging

• Prepare for June – ways to engage young 

males in the community

• We’ll send Communication Plan and meet!

South Florida



• Prepare for Distraction and Aggression Behavior Campaign Launch

• Consider Assets Available, Opportunities to Reach Young Males

• District meetings to be scheduled to go over communication plans

Central and West Florida

Paid Media Video, Audio, Billboards

Community Outreach Materials



• Remember All Behavior 

Campaign Assets Are Yours 

Too

• Materials on website

• Once final approved, all 

digital audio and video assets 

will be uploaded to website

• Promote behavior calls to 

action and tools - playlists, 

DND messages - to support 

campaign calls to action

Statewide



Next Steps



51

• Behavior Campaigns 

• D4/D6 Speeding Campaign in Oct/Nov – Complete

• D5 Distraction Campaign Launch TBD, again in June

• D1/D7 Aggressive Campaign Launch TBD, again in June

• D4/D6 Speeding Campaign again in June

• Post-Evaluation of Effectiveness in July, Compare to Baseline

• Latin-American Messaging Development

• Partner Agency Strategy

Next Steps

Communication Plans 
Pending Approval



Custom Do Not Disturb 
messages with setup 

instructions:

April is Distracted Driving Awareness Month

Constantly Connected? You got this.

TargetZeroFL.com/Distracted



Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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