
Target 

ZERO
Safety Campaign Development – Speeding, Distraction, Aggression

January 19, 2023: 
Monthly Statewide Partner Meeting



Agenda – January 2023 Statewide Meeting

2

Welcome

• Agenda

• Celebrate

• Recap

Together Toward Zero - Sharing

• Partner Highlights

• FDOT Highlights

• Recognition

Campaign Development
Speeding, Distracted, and Aggressive Driving

• Updates

• New Information

• Action Items



Celebrate Our 
Progress



Challenge

On Florida’s Roads…

Daily Serious Injuries

Daily

Fatalities
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Source: Florida Strategic Highway Safety Plan, 2021



Florida Strategic Highway Safety Plan
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Florida’s Focused Initiative Expansion



Florida Strategic Highway Safety Plan
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All Safety Campaigns Support Target Zero Goals New Campaigns

SAFE ROAD USERS / 
EDUCATION

SAFE ROADS / ENGINEERING

SAFE SPEEDS / ENGINEERING

SAFE VEHICLES

POST-CRASH CARE / 
EMERGENCY  RESPONSE

Speeding               Aggression             

Distraction



New Campaign Development – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop and 
Test

Deploy and 
Evaluate

✓ Education of Laws

➢ Influencing Behavior

Influencing people requires 

understanding human factors:

• Why people behave the way they do 
• How people change
• How to help people in their efforts to 

change



New Campaign Development

LANE DEPARTURE INTERSECTIONS PEDESTRIAN / BICYCLIST

Over 50% - young male drivers, age 18-37
Age 22-27 is most influenced by marketing

FOCUS AUDIENCES

Who? Where?What?

Why?

CITATION 
DATA

FOCUS 
GROUPS

CRASH DATA

Running late / making up time on the road

Responding to aggression of other drivers

Feeling a need to be constantly connected via mobile devices

Overcommitted and stressed

Thrill / adrenaline rush

Overconfidence in driving skills

Driving not perceived to be risky / more likely to accept risk

SPEEDING

DISTRACTION

AGGRESSION



Speeding, Distraction, and Aggressive Campaigns

*Speeding Campaign – D4, D6 *Distracted Campaign – D5 *Aggressive Campaign – D1, D7

Addressing constant connection and multi—
tasking: Set ‘Do Not Disturb’ Before Your Trip

Time Management:
Leave Early For Your Trip Or Arrive Late

Stress Management: 
Leave Space Between You and The Driver Ahead

Behavior 
Messages / 

Calls to 
Action

Male Drivers Aged 22-27: Managing time, stress, overcommitments, need for 
constant connection, staying in control, admired.

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, rest areas, 
signs, and social media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year



‘Click Through’ from Paid Media:  www.TargetZeroFL.com/speeding
Designed for specific target audience interests, to support safe driving

Supportive Behavior Change Tools

http://www.targetzerofl.com/speeding


Recap



Recap – Last Monthly Update (Nov 2022)
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Updates

• Target Zero Efforts In the Districts Around the State

• Speed Campaign Launch in South Florida

New Information

• Behavior Campaigns

• 3rd/Final Video/Audio Creative Available – Aggression

• New Tip Cards; Bookmarks

• Target Zero Card for the Holidays

• Target Zero Recipe Cards

Action Items

• South Florida

• Central and West Florida

• Statewide

Recognition

Next Steps



Partner

Highlights



Florida Highway Patrol

Traffic stop on SR-589 southbound (mm 12.5) on the outside shoulder 
Approximately 11:10 AM on 1/1/23



Melissa Wandall: Speaker, Advocate, Spokesperson



Space Coast TPO



Bike Walk Central Florida

https://youtu.be/BuXf0kcJeY0

https://youtu.be/BuXf0kcJeY0


FDOT District 1



FDOT District 1



FDOT

Highlights



Safety During the Holidays – FDOT Central Office

D5 Candy 
Cane Idea!

D1 Life 
Saver Idea!

Safety Office Wedding!



Florida Automated Vehicle Summit



The Department highly encourages that an Applicant request a Pre-Application meeting before 

they submit for a Driveway Connection Permit. One small thing the Permits Department is doing 

in D1 Heartlands Operation is, at the end of each meeting that includes FDOT personnel and 

outside Engineers and Developers, we give a brief safety message using various items from the 

Strategic Highway Safety Plan, or one of the many Safety Signature images and Safety Tips. It 

helps to remind the public just why the Department has so many requirements when approving 

driveway connections and improvements to the State roadways. 

-Douglas Stewart

Permits Coordinator I

D1: Permits Coordination + Safety



The National Academies of Sciences, Engineering, and Medicine - Transportation 

Research Board released this paper on employer-based behavioral traffic safety 

programs. It made me think of how lucky we are to have the Target Zero Ambassador 

program and how important it is to create a safety culture in FDOT. Enjoy reading!

Behavior traffic patterns for drivers in the workplace.pdf

-Orianna Caschetta, M.A

Traffic Safety Specialist III

Article from D4: Safety Research

file:///C:/Users/sf945by/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/9L490RGY/Behavior%20traffic%20patterns%20for%20drivers%20in%20the%20workplace.pdf


I would like the following to be considered for one of the “The Beat” questions this month.

Question: January is Move Over Month in Florida. Which of the following type of vehicles does the Move Over law apply?

A. Tow Truck

B. Sanitation (Garbage) Truck

C. Utility Vehicles

D. All the above

E. None of the above

Answer and follow-up: Correct Answer: D. Law Enforcement, Emergency Rescue, Ambulance, Fire Truck, Tow Truck, Sanitation 

(Garbage) Truck, Utility Vehicles, Maintenance Vehicles, and Construction Vehicles are all included in the “Move Over” law. If you can’t 

move over - slow to a speed that is 20 mph less than the posted speed limit.

- Cindy Feior 

Technology Project Manager

D5: The Beat Survey



D6: Pre-Thanksgiving Treats + Safety

-Deborah Gray

Budget Specialist

I am proud to support and be an ambassador for this initiative. Please see attached pictures for a little pre-

Thanksgiving event to remind our district employees to download the music playlists and take it easy on the 

roadways this holiday season. 😊



Updates



New Safety Tip Cards – Recipes for the Road Series

Inspired by D2 Recipes for the Road!
FDOT Partnership with Florida Department of Agriculture!



New Safety Tip Cards – Door Hangers

Stress Management
Florida - Themed



New Safety Tip Cards – Door Hangers

Time Management
Florida - Themed



Valentines



Community Outreach Materials – Comprehensive



Community Outreach Materials – Complete



Community Outreach Materials – Next Orders

Target Audience Engagement Activities:

Darts
Corn hole
Trivia
Cutouts / frames
Custom pledges

In Design:Ordered: Next Orders:

USB Drives



Community Outreach Materials – Reprographics Orders



Linking to playlists and Do Not Disturb messages for paid media 
click-through, QR codes at events and on tip cards:

www.TargetZeroFL.com/Speeding

Next:
www.TargetZeroFL.com/Distracted
www.TargetZeroFL.com/Aggressive

Sharepoint Site Updated – Master Slide Deck for Safety Moments
Target Zero (sharepoint.com)

Website and Sharepoint Updates

http://www.targetzerofl.com/Speeding
http://www.targetzerofl.com/Distracted
http://www.targetzerofl.com/Aggressive
https://fldot.sharepoint.com/sites/FDOT-CommunicationsOffice/SitePages/Target-Zero.aspx


January Social Media



January Social Media



January Social Media



Congratulations USF College of Public Health!

One of Florida’s largest passenger rail services is experiencing 

an increase in ridership – and leaders of a Florida Department of 

Transportation program that promotes alternatives to commuters 

who drive alone attribute some of this success to guidance from 

an interdisciplinary team of researchers at USF who combined 

eye-tracking technology and social marketing to improve the 

impact of marketing campaigns.



New 
Information



Communication Plans:
Speeding, Distracted, Aggressive

Contents:
• Situational Analysis
• Goals
• Strategies
• Target Audiences
• Key Messages
• Tactics
• Implementation
• Evaluation
• Timeline

Attachments:
• Paid media purchases/locations/content
• Media release
• Shared media posts



Media and Community Engagement Schedule* 

Current Fiscal Year:

Next Fiscal Year: All 3 campaigns statewide

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, rest areas, 
signs, and social media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year



Action Items
South Florida
Central and West Florida
Statewide



• Congratulate Yourselves – Job Well Done!

• Continue Community Outreach and 

Promote Speeding Messaging

• Prepare for June – ways to engage young 

males in the community

• We’ll share Communication Plan!

South Florida



• Prepare for Distraction and Aggression Behavior Campaign Launch

• Consider Assets Available, Opportunities to Reach Young Males

• District meetings are scheduled to go over communication plans

Central and West Florida

Paid Media Video, Audio, Billboards

Community Outreach Materials



• Submit ‘Florida’ Recipes for next batch of tip cards, any additional 

artist/song suggestions for playlists –

TargetZeroAmbassadors@dot.state.fl.us

• Remember All Behavior Campaign Assets Are Yours Too

• Once final approved, all digital assets will be uploaded to website

• Promote Playlists, DND Messages, Videos PSAs, Audio PSAs, Social Media

Statewide

mailto:TargetZeroAmbassadors@dot.state.fl.us


Next Steps
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• Behavior Campaigns 

• D4/D6 Speeding Campaign in Oct/Nov – Complete

• D5 Distraction Campaign in April, June

• D1/D7 Aggressive Campaign in April, June

• D4/D6 Speeding Campaign again in June

• Post-Evaluation of Effectiveness in July, Compare to Baseline

• Latin-American Messaging Development

• Additional ‘Owned’ Media Assets Development

• Rest Areas, Welcome Centers – D3 Leading

• DMS – Seeking Leader!

Next Steps

Full Communication Plans to 
Support are Developed, to 
Be Provided



TargetZeroFL.com

Let’s Get Everyone Home

January is Move Over Month

If you can’t move over - slow to a speed that is 20 mph less than the posted speed limit

* Law Enforcement * Emergency Rescue * Ambulance * Fire Truck * Tow *
* Sanitation * Utility * Maintenance * Construction *



Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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