Target
ZERO

Safety Campaign Development — Speeding, Distraction, Aggression

i E April 28, 2023: TARGET ‘3
IE!‘ Monthly Partner Statewide Meeting ZER&_‘\



Agenda — April 2023 Statewide Meeting
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April Distracted Driving Awareness Month

Internally In the community

APRIL IS DISTRACTED DRIVING AWARENESS MONTH

CONSTANTLY GONNECTED?
YOU GUT THIS.

DRIVE TIME 15 Yoy TIME B

Ride with DQ NOT DISTURB |
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Work Zone Safety Awareness Week
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Go Orange Day
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Go Orange Day!
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Take Our Sons and Daughters to Work Day

Florida’s State Capitol Event!
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Safe Mobility for Life Newsletter
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Insider

News and information to help Florida's aging road users
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Inside This Edition:

Mobility Resources / Help
on the Road

Thinking Beyond the
Driver’s Seat

First Regional CarFit
Training and Community
Event a Success

Target Zero: How Older
Adults Help Influence the
Next Generation

FindaRideFlorida.org:
Finding Transportation
Options in Your Community

[

Safe Mobility
for Life Coalition

FDOT\)

TARGET ZERO: How Older Adults
Help Influence the Next Generation

The Safe Mobility for Life Coalition takes a
collaborative approach to eliminating aging
road user fatalities and serious injuries on
Florida's roadways. One key partner in this
effort is Florida’s Target Zero initiative. This
program goes beyond the education of
safety laws. It identifies behavioral aspects
of crashes, life challenges leading to
those behaviors, and how to

prevent them.

Brenda Young is FDOT's State
Safety Engineer. She explains
how Target Zero's mission
connects to the Coalition's
efforts to enhance safety and
mobility for aging road users.

More than half of Florida's fatal
and serious injury crashes
involve a young male driver.
Brenda shared that young
men i focus groups reported
their parentsand grandparents
continue to influence them
Many of these parents and

grandparents are taking Culture
change is

education and resources
learned through the Coalition
and sharing with the younger
generation. This means they
are passing down valuable,

lifesaving safety tips. Target Zero

While older aduits are safe
drivers, they are more likely to be injured or
even killedin a crash, By influencing younger
drivers, Brenda says older drivers are not
just helping get everyone home safely. They
are also reminding less experienced drivers

- Brenda Young,

that behind every wheel is a person who
has loved ones, a person who could even
be someone’s grandparent

“Target Zero has revealed aging road users
influence our younger men," said Brenda.
“That is a great opportunity to re-enforce
our messaging.”

Helping younger drivers learn
tomanage everyday challenges
thatlead tospeeding, distraction,
and aggressive driving is one
area older drivers show strong
influence.

More mature, experienced
drivers help others recognize
they can slow down and enjoy
not only life, but their drives
as well

Those in focus groups self
reported they regularly speed
to make up for lost time (time-
management) and drive while
distracted (due tofeeling a need
for constant connection through
their phones. They also reported
being affected by the aggressive
driving of others. As a result,
new campaign messaging
will focus on addressing these
common challengesto prevent
those behaviors

While the Coalition and Target Zero serve
different target audiences, both are vital to
the shared goal of getting everyone where
they are going safely.

Brenda states while Target Zero has made
great strides for the state’s road users and
their safety, Florida won't rest until it has
met its goal.

“Culture change takes time," she said.
“This is not a sprint; it's a marathon.”

Scan this QR code to visit Target
Zero's website for instructions on
how to set up Do Not Disturb on
your phone, as wellas sample Do Not
Disturb messages. You will also find
customized playlists with a variety of
musical themes to help you focus on
the task of diriving and stay calm and

happy behind the wheel.

Learn more about Target Zero at

fdot.gov/agencyresources/target-zero
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Print and Digital Materials Growing
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New Campaign Development — Social Marketing

v

Define the
Problem

Lane Departure, Intersection, Pedestrian / Bicyclist

We are here,

Deploy and AUdlenC? ‘/Young Male Drivers
Evaluate Segmentation

Speeding

] - Distraction
v Develop Behaviors and v Aqaression
. . |
and Test EIERS 99

Leave early, arrive late

Running late / making up time on the road

Ride with Do Not Disturb Identify Specific Formative ‘/ - Constantly connected via mobile devices
Embrace the space Desired Action Research - Responding to aggression of other drivers
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Communication Plans for Campaigns’ PESO Media:
Speeding, Distracted, Aggressive
—

c o n t e n t S : bistramed Driving Campaign Communication Plan

G Oa| : CO m p reh e n Sive Q District 5 {Brevard, Lake, Marion, Orange, Oscecls, serinole, and valusia Countie:
package with everything * Situational Analysis

Hatianally, the majarity of crashes invalve driver errors as a contributing factor. Every day in Florida, eight

peaple die and 49 mare are ceriously injured on public roadways in preventable traffic crashes.

needed for pa-‘d’ earned’ ¢ Goals In Flarida, @ out of 10 Fat

R pedestrian- and bicyclist-
ned ‘ I le |a . 50% of the fatalities and serious injuries involve a young misle driver. While aur crash data is limited in its
Sh a re ) OW L] St ra teg I e S ability to quantify distracted driving-invalved crashes, young male drivers in focus groups arcund the dtate

shared they regularty drive distracted due to feeling a nead ta be constantly cannected ta their Families,

ties and 3 out af 4 injuries are due to lane departure, intersection, and
waleed crashes, The majority of these crashes involve Florida residents and aver

friends, and employers on their mobile devices, and using them while driving because they are

[ ] Ta rget Au d i e n Ces avercommitted and multitasking.

Cwer 20% of lane departure, intersection, and pedectrian and bicyclist fatalities and serious injuries in
Florida occur in Central Florida {over 15,000 between 2015-2020), which is also one of the top regions of

d | [ ] Ke IVI e SS a e S the state where young males Ive that are invelved in fatal and serious injury crashes. Bravard, Laks,
P ‘ a n S Ap p rove * Marian, Orange, Dsceala, Seminale, and Volusia counties specifically are the highese.
Deaths and injuries due ba distraction are preventable. Young males in focus groups shared they know all

.
J e Re \ ea se L] I a Ct I1C S aur safity laws but still behave otherwise, they are very canfident in their driving skills, they wan to be in

cantrol and admired, and thay do not want to be told what to do. They als ared they continue to be

influenced by their parents and grandparents. Messaging that showcases confidence, humor and contral
) : resanates with thic audience. Mescaging that connects with their desire to be admired by peers reconates
I I I p e l I I e n a I O n well with this sudience, as opposed to punitive messaging that focuses on consequences.
Goals
. . M
. t‘ n S Va u a I O n » Influence young male behavior to prevent distracted driving by addressing their challenges that
Next Step: Vi€

lead ta distractian
. . +  Engage young males in Central Florida counties over 2 one-manth time periods {April and June
itk Districts * Timeline
W‘th D|Str‘c +  Engage parents, grandparents, and other community adults to indirectly influence yaung males in
their lives aver a 1-manth time pericd concurrantly with young male engagement {June 2023

+  [Dvaluate effectiveness before and after, make any needed adjustments ba improve effectiveness,

Atta c h m e n t s * and deploy statewide in highest priority Districts/counties FY 23/24
[ ]

Strategies

+  Ga heyand education of the laws and more effectively influence safe driving behavior by relating to

. .
[} Pa I d m e d I a what young men value and their e challenges that lead to distracted driving

+  Provide a specific call to action that is measurable via before and after surveys about what they

know, fieel, and salf-report they do regarding distracted driving

purchases/locations/content e ton
* Earned media releases
* Shared media posts
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Speeding, Distraction, and Aggressive Campaigns

Paid Media: Targeted social, D) Earned Media: Launch/press Owned and Shared Community Outreach:
digital billboards, gas pump %7 events, articles in news FDOTQ i Media: FDOT website, Outreach at local event.s
videos, audio and video = platforms, partner agency ~ ~__—=—— . publications, offices, rest areas, where members of audience

publications/platforms signs, and social media and influencers gather

streaming, web, radio

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year

Male Drivers Aged 22-27: Managing time, stress, overcommitments, need for
constant connection, staying in control, admired.

*Speeding Campaign - D4, D6 *Distracted Campaign - D5 *Aggressive Campaign - D1, D7

BehaV|0r Time Management: Addressing constant connection and multi— Stress Management: )
Leave Early For Your Trip Or Arrive Late tasking: Set ‘Do Not Disturb’ Before Your Trip Leave Space Between You and The Driver Ahead
Messages / and The
Drive time is you time. eep your distance.

Calls to b 1 il poﬂup[glsmlggg _ ‘ EMBRACE THE SPACE
Action

Early. Ontime. Alittle late. ’ m Keep your distance
JUSTGET THERE SAFELY. DRIVER;[i!eMwE:hlgoY r\g':cll;l:sl,MrE o —— = EMBRAGE THE SPAGE

o= e 774 \£17J o
yonetiome FER® FROT) ZERQ Foot) ZERQ FooT)

FDOT zsn"@
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Media and Community Engagement Schedule*

Paid Media: Targeted social, Owned and Shared Community Outreach:

@ Earned Media: Launch/press
digital billboards, gas pump % events, articles in news FDO‘I‘ i Media: FDOT website, Outreach at local event.s
videos, audio and video @ platforms, partner agency  ~__—==— .Y publications, offices, rest areas, where members of audience
streaming, web, radio publications/platforms signs, and social media and influencers gather

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year

Current Fiscal Year:

CAMPAIGN SCHEDULE 2022

First round of behavior campaigns separated by region for
independent evaluation before revising, deploying statewide. Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

SPEEDING CAMPAIGN: South Florida Districts 4, 6 -

'‘BEFORE' EVALUATION:
Survey audience before
campaigns in focus regions
on what they know, feel, and

AGGRESSIVE CAMPAIGN: West Florida Districts 1, 7 do regarding focus driving
behaviors

Aug Sep Oct Nov Dec

'AFTER' EVALUATION:
Survey audience after
campaigns in focus
regions on what they Run each campaigh statewide

know, foel, anddo FY 24'(chtes TBD)
regarding focus driving

Revise canipaigns based on
evaluation results;

DISTRACTED CAMPAIGN: Central Florida District 5

INFLUENCER CAMPAIGN: Statewide
ONGOING NHTSA PAID MEDIA AND ENFORCEMENT
All focus regions, portions can be Target Zero branded

Next Fiscal Year: All 3 campaigns statewide * NHTSA funded Distracted campaign alignment
with National Distracted Driving Month
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Influencer Campaign Partnership with FHP

Speeding, Aggressive, and Distracted Driving Campaigns Influencer Videos

Voiceovers to replace original in FLHSMV/FHP video to produce 3 versions of the video — from the perspectives of law
enforcement, the victim’s family, and the deceased

Influencer campaign to target young males’ influencers (parents, grandparents, and other community adults)
concurrently with targeted young male campaigns in June - STATEWIDE

TARGET —
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https://www.facebook.com/watch/?v=838536436937300

Statewide Influencer Campaign Videos

Deceased perspective:
https://hdr.wistia.com/medias/wdshj2yotg

Next of Kin perspective:
https://hdr.wistia.com/medias/30wvilhqgnyz

Trooper perspective:
https://hdr.wistia.com/medias/79sp0gt3vu
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhdr.wistia.com%2Fmedias%2Fwdshj2yotg&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cad04fc83a7e94d8b580608db473088ac%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638182046006425070%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PgVIAis8PTVjkKyIyS41X1DNM%2BZTj2ASUNAzz2y34Qw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhdr.wistia.com%2Fmedias%2F30wvlhqnyz&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cad04fc83a7e94d8b580608db473088ac%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638182046006581284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zQbQoq%2FhAQwC1%2B8DtJ5jKXB1crXc9W9xr%2FwcNUCmx9w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhdr.wistia.com%2Fmedias%2F79sp0gt3vu&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cad04fc83a7e94d8b580608db473088ac%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638182046006581284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5ML%2FzlTqwPlaHBNU3b%2B6kZdcHe7%2BOEErRZ7O2PzUbP8%3D&reserved=0

New Materials in Development

Internal
 Employee computer lock screens — safety messages

* 5 to 7-minute video: Target Zero overview for staff

* T-Shirt designs

« Compilation of Target Zero vendors for branded tangible items —
avallable for all Districts to order more materials
* Next Central Office statewide order on/around July 1, 2023
* More items available this fall




Sharepoint Site Updates

New logo

New recruitment flyer
New email address
Easier to join team
Member list coming soon
Homepage linkage soon:

TARGET -@
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https://fldot.sharepoint.com/sites/FDOT-

CommunicationsOffice/SitePages/Target-Zero.aspx

Every day in Florida, eight people die and forty-nine more are seriously injured on public roadways in
preventable crashes. They are our husbands, wives, fathers, mothers, brothers, sisters, sons, daughters,
friends, co-workers, and business partners. But what is a more "acceptable” number? When it comes
to human lives, the answer, of course, is ZERO.

crashis heartbreaking, and life changing.

Losing a loved one to a pi

VISION

We acknowledge the power we have within our
and community to help Florida reach its target of
and serious injuries throughout our transportatio

place
fatalities
stem

As FDOT employees, we aim to and
serious throughout Florida’s transportation system.

CALLTO ACTION

Here are just a few actions our team members can take to drive to zero!

INTERNALLY: No matter what office we officially call ‘home,” we all can play a role to support

safety and raise awareness with our colleagues
* Mako safoty visibke theoughout your office by displaving Safty MeSSages in COMMON reas and in Mestings.
* Share safety related training for STaff that are fros, promconded, and availible on our website.
*  Have an intemal amployos event coming up? Use it as 0o indormation y and encourage othars 10 join cur team.
*  Be authentic. If sharing redl and perionad safety exparonces could change an cutcome, DO M

IN THE COMMUNITY: Grass-roots outreach efforts areatly improve safety messaging effectiveness
Contact your District Safety Ofco 10 ither halp propars fer, of participate in kocal ewents.

*  Soroad safty messaging by sharing FDOT'S Safety materiais in your Comenunity.

*  FDOT: mantadng hours 36 3 graat way 10 al5o Shire Important informaticn about safaty in the community and in schook

* I you So0 & potential satety hazaed - SPEAK UPY

IN EVERYDAY LIFE: Even when we're not ‘on-the-clock,” there are ways to improve safety culture
in Florida with one-on-one conversations with our friends and families
*  Lead by cxamphe! Others watch whiat you do when you ae deiving, S0 every Bma you drive is an cppartunity 10 show how to be safe.
I ypou 568 sOMEthing, Say SOmMEthing - a5 you o walking, biking, and driving - help De cur ‘Cyes-on-tha-Soet’ and bring Jtention to
what could use SOme Improvement.
* Follow FOOT's sodial media [Facebook, nstagram, and Twittor) and fike, shaso. and retwost cur safoty ralatod posts.

(- PROGRAM MANABEMENT LOCAL
PRIGHAVS CIOIINTIR
S

<A

-

4 - RIGHT OF WAY SPECUALIST

-~
2
SURVERYUR - FLOBO'S TURNPIRE

Help us save lives! Join our Target
Zero Team to help raise awareness
internally, in the community, and in

your everyday life.
htpa Mdot Sharepoint.c ey/FDOT-Comenunicats O gesTa Z
Fooﬁ For more information, please contact Brenda Young, P.E, CPM i’"‘n@
— State Safety Engineer at Brenda.Young@dot.state.fl.us SRR

TARGET
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https://fldot.sharepoint.com/sites/FDOT-CommunicationsOffice/SitePages/Target-Zero.aspx
https://fldot.sharepoint.com/sites/FDOT-CommunicationsOffice/SitePages/Target-Zero.aspx

|

LET’S GET EVERYONE HOME.

New Materials in Development

EXte rn al to make safety a priority in all of my daily choices

whether walking, biking, driving, or working.
* Law enforcement: tear sheets ity ot i sl s ohrs e e
« Community outreach: pledge board designs

« Safety Pledge — Safety Promise
e T-Shirts

» Website: building out more, adding ‘Florida’ feel

« Safe driving tools: Additional Target Zero
playlists/genres

 Latin-American campaign in development

* Partners: Compilation of Vision Zero-striving
communities

#TargetZeroFL

TARGET ~
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T-Shirts for Behavior Campaigns

TargetZeroFL.com
=

ENEE
FDOT\) %
- =
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Florida Communities Toward ZERO

Agency Name Adoptefi Action Plan or Task Force *The following communities in Hillsborough County have
Resolution | Strategy el adopted VZ Resolutions: Hillsborough County School Board,
F S g Yes

ZELDmelinn Feh Ctee””_ Plant City, Tampa, Temple Terrace, Unincorporated
SOMMILES Hillsborough County
2017 Action Plan Yes
Yes 2021 Action Plan Yes **The following communities in Palm Beach County have
Lol et senien Pl MG adopted VZ Resolutions: Belle Glade, Boca Raton, Boynton
e 1 Beach, Delray Beach, Greenacres, Juno Beach, Jupiter, Lake
ForwardPinellas | 2021 Action Plan No Park, Lake Worth Beach, Palm Springs, Wellington, West Palm
2020 Framework No Beach, Westlake
Martinmpo NS 2022 Vision Zero Plan No **The following communities in Brevard County have
2021 Framework Plan No adopted VZ Resolutions: City of Cocoa, Town of Melbourne
Yes No Beach, City of Melbourne, City of Satellite Beach, City of
Yes No Titusville, City of Cocoa Beach, City of Palm Bay, City of West
Palm Beach TPA** Yes 2021 Action Plan Advisory No Melbourne, Town of Indialantic, City of Indian Harbour Beach,
_ Committee Town of Palm Shores, City of Rockledge, Brevard County, City
2022 Action Plan Advisory Group No of Cape Canaveral, Brevard Public Schools, Town of Grant-
Space Coast TPO (Brevard Yes 2010 Action Plan No Valkaria, Town of Malabar, Town of Melbourne Village

County)***
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fgovernment%2Fdepartments-i-z%2Ftransportation-and-mobility%2Ftransportation-division%2Fcomplete-streets%2Fvision-zero-resources&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LfGBhMpNdloxYlZMvVr%2B5ha3z4NXao2rkECl80MTBtw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fhome%2Fshowdocument%3Fid%3D16349&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DKH9pgEgIbj50UI3Oj%2FnY2kjZUoyVL4yb%2FE0qHm8veI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fgovernment%2Fdepartments-i-z%2Ftransportation-and-mobility%2Ftransportation-division%2Fcomplete-streets%2Fhistory&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mkDC7wkEOUG94da3ifltCUdLLtxuGXt1Q9TBUszk%2BB8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fgovernment%2Fdepartments-i-z%2Ftransportation-and-mobility%2Ftransportation-division%2Fcomplete-streets%2Fhistory&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mkDC7wkEOUG94da3ifltCUdLLtxuGXt1Q9TBUszk%2BB8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplanhillsborough.org%2Fvision-zero%2F&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iE39DIQGV9P4hk0ccJkZ7Ed9o2UXhPgCcCtS%2FVU0rcs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplanhillsborough.org%2Fvision-zero-action-plan%2F&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1iYnQlb%2Bv7rh3xStPJ8REPuDCQ6f6Bu%2FAzJ3Unymafg%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2022.03.23-Belle-Glade-Vision-Zero-Resolution.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ql4DLW2O2zBpitGz6R764tT0gtoLC%2FVuGffEpwm3eGg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F11%2F2022.10.25-Resolution-No.-122-2022.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZFAvBub9VNZZ5bBT6EK4EW%2F0dvZHo37Pz3y1o5ifoBg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2020.02.04-Boynton-Beach-Vision-Zero-Resolution.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=L%2FXD0wdyjQAPus0%2BBgrMssagj9sq2lFi8RGRiPd93ic%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2020.02.04-Boynton-Beach-Vision-Zero-Resolution.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=L%2FXD0wdyjQAPus0%2BBgrMssagj9sq2lFi8RGRiPd93ic%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2022.02.01.Delray-Beach-Vision-Zero-Res.-No.-07-22.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dtoJ0R5%2BKk%2Bwzd1%2FO%2FWmKB%2FHmeLPMVE%2FiEllDOrUrPM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2FGreenacres-Vision-Zero-Resolution-2019-22.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=li5ktm1be0l2wZSVRw8ohXukJHHJFSWEgTZbVIqENnw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2022.08.24-Juno-Beach-Vision-Zero-Resolution.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dyGekIFys%2FYNpE0CiHRFpN6zHZIWBsuW%2BH%2F3SiCjysg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2022.06.07-Jupiter-Vision-Zero-Resolution.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TAi1y1dMJDqOWUWj%2F6rGtyhcPCUMzMHgWOW%2B1IrTR1M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2022.09.06-LWB-Vision-Zero-Resolution.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920354571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=R4qSz8J6TVR0ifH2JTsAGshSXvok8n8BnbRNu8Ivfaw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2021.11.18-Palm-Springs-Res-No.-2021-36-VZ-Policy.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920510283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VZVmpd%2Blh%2BRwmDcFv8r2%2BYH1j8gO3Csx1e7ToBJdyw4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F07.12.2022-Res.-R2022-15-Vision-Zero.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920510283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=SjW8yv%2BS3CeFFhNuccRVxIYCaWqzByPm5IhCYr40cYM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2018.08.13-WPB-Resolution-No.-244-18-Vision-Zero-Policy.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920510283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JyWjgHofVDdj0Sd5%2FmGXO34S3NqLPdMLVUXQHFf2OWQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2018.08.13-WPB-Resolution-No.-244-18-Vision-Zero-Policy.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920510283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JyWjgHofVDdj0Sd5%2FmGXO34S3NqLPdMLVUXQHFf2OWQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2023%2F01%2F01.03.2023-RES.-No.-2023-03-Westlake-Vision-Zero-City.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920510283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=US6X4mb3ac%2FJ8jereFOqGt3jJHo%2FFBWDrEgwhl4XKdo%3D&reserved=0

Target Zero Fact Sheet Updated

Relates Vision Zero and Target
Zero

Highlights Florida’'s Zero Efforts

and Breadth
Connects Communities to

Resources, Links:
« SHSP
» Tracking challenges & progress
« Education/enforcement grants
* Infrastructure solutions funding
» Context-based criteria
* Qutreach assets
« Annual campaign calendar
» Safety data integration space
« Safety training
* And more!

w"mw

,Z“?i < ou

TARGET

FATALITIES & SERIOUS INJURIES

o

@ ONFLORIDA'S ROADS...

TOGETHER TOWARD ZERD

Florida's target is ZERO FATALITIES
AND SERIOUS INJURIES.

iiiiiiii 8 daily fatalities
fi!ifiﬂiﬂ!iﬁi!

daily serious
......... injuries

But when it comes to human lives, no

death or serious injury is acceptable.

HOW DO WE GET THERE?

NATIONALLY VISION44:{*NETWORK

The Vision Zero Network is a national collaborative network to help communities eliminate traffic fatalities and serious
injuries, while increasing safe, healthy, and equitable mobility. First implemented in Sweden in the 1990s, where traffic
deaths have been cut in half even while the number of trips increased, Vision Zero is gaining momentum across the

globe, including in many U.S. communities.

HELPING FLORIDA'S COMMUNITIES ACHIEVE THE NATIONAL VISION zsu@

Florida established Target Zero in the Strategic Highway Safety Plan to provide a framework for
how Florida's communities work to achieve the national vision TOGETHER, by:

©®) Establishing the FORMAL PERFORMANCE TARGET @ Employing a HUMAN-FACTORS APPROACH
~ OF ZERO fatalities and serious injuries with the Federal " to mitigate human errors in a SAFE SYSTEM
Highway Administration (FHWA) and National Highway APPROACH.
Traffic Safety Administration (NHTSA). and TRACKING @

Establishing a FLORIDA NETWORK for resource
PROGRESS toward that goal

and information SHARING AMONG COMMUNITY
©) Supo-:'r(img safet ers by collecting, analyzing, and PARTNERS.

using data to ress FLORIDA-SPECIFIC

NEEDS, AND prioritize STRATEGlC INVESTMENTS.

JOIN FLORIDA'S TARGET ZERD NETWORK

« Participate in the development and implementation * Access over 100 FREE and pre-recorded safety
of Florida's Strategic Highway Safety Plan. courses, and receive announcements for

» Access safety-related data, analysis tools, and upcoming safety courses.

dashboards in the Safety Data Integration Space. » Access video, audio digital media, social media
» Access extensive safety analysis of Florida's top posts, print materials and more to support

safety challenges, to maximize resources. community outreach and engagement.

See countermeasures to address Florida's top « Join one of Florida's statewide multiagency and

lane departure, pedestrian, and bicyclist multidisciplinary Traffic Safety Coalitions.

safety challenges.

AND GET CONNECTED TO THESE SAFE SYSTEM APPROACH RESOURCES:
SAFE ROADS SAFE ROAD USERS SAFE SPEEDS PUST CRASH CARE

vith additional

gn critedia enfovccmen(gmnt..
Design Manusl. SAFE VEHICLES
@ Advance SAFE

't ablish S

FDOT Design Manual, the
FDOT Traffic Engineering

Manual, and more.

sing Florida's Speed
Zoning Manual
1,;:‘, Enfor E SPEEDS by

ng NHTSA funding

o for speed enforcement. ents
Traffic Safety Florida's SunTrax facility.
{fdot.gov) for

v e

rosdways. See The Highway
Safety Improvement Program
Guidelines for ehgibility

Click here to learn more at TargetZeroFL.com

TARGET —
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Website — New Pages All Active

Linking to playlists and Do Not Disturb messages for paid media
click-through, QR codes at events and on tip cards: e T

Music playlists designed to support
calm, happy, and SAFE driving

Scan and start these playlists X J\ J\
before you start your drive ',

Constantly Connected?

www. TargetZeroFL.com/Speeding Make Drive Time YOU Time
Ride with DO NOT DISTURB

www. TargetZeroFL.com/Distracted
www. TargetZeroFL.com/Aqggressive

FLVIBE GUY'S

LO-FI BEATS
{71 FFeeCL egtretier

A collection of laid-back, lo-fi,
electronic tunes to help drivers

Currently driving.
Don't worry,
I'm worth the wait :)

FLVIBE GUY'S FLVIBEGUY'S

KE VIBE GUY
COOL AS A CUKE CLASSICS

Sorry, fam. Driving and vibing rn.  Thanks for your text. I'm driving
Can't talk but I'll get back right now though, so I'll get back ||||“|I|l""||||”|“
to you when I'm there, to you when | get there. Mellow songs that are sure to cool
down any driver in any situation
behind the wheel.

This is my phone autoreplying. Yol Sorry | can't text rn, I'm

I'm driving and I'll hit you back behind the wheel. I'll get back to )
once I'm at my destination. Sorry you when I'm done, Thx, Let S Get Everyone Home Safely
for the inconvenience!

FDOT) @ TargetZeroF|.com ZERW

TARGET —
ZER\N
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http://www.targetzerofl.com/Speeding
http://www.targetzerofl.com/Distracted
http://www.targetzerofl.com/Aggressive

Partner
Highlights




Partnership Thank You

“Id like to take a moment to share a short story
about State Agencies. When emergencies occur,
we respond and act quickly and safely. Today when
that Brush fire developed on US-92 EB, | witnessed
4 State Agencies such as FDOT, FHP, FWC &
FORESTY working together on site to control the
situation. | want to give a very big thank you on
behalf of the Florida Dept. of Transportation to all
involved today and especially to these 2 Troopers.
They both set up a 1 Mile lane closure on the back
of an attenuator as flawless as can be. Thank you
two very much for your help and support.”

Rashad Yousuf
Senior Heavy Equip. Operator
Florida Dept. of Transportation, District 5
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Space Coast

TPO




O

SCTPO Update

April 28, 2023




Vision Zero Leadership Team

« At least one
representative from each
municipality who has
adopted a resolution

 Interested community
partners

e Q1 — Met in March

e June 2023 — Vision Zero Iin
Action Workshop




Social Media Campaigns

Space Coast Transportation Planning Organization
February 15 - Q@

Motorcyclists are 29 times more likely than passenger vehicle occupants to die in a vehicle crash.
In fact, in 2022 in Brevard County, motorcyclists accounted for 25% of traffic-crash fatalities.

#ShowThelove for yourself and others on our roadways — look twice for motorcycles, never pass
a motorcyclist with only a few feet of space, and when being passed by a motorcycle, maintain
your lane and do not increase speed. g

Look twice.
You could save a life.

#ShowTheLove

City of Cape Canaveral- Government
- 2¢-Q

Do your part to make sure our crosswalks are safe places to cross. When driving

PAY ATTENTION - Cut distractions and watch for everyone on the road - walkers, bicyclist, other
motorist.

BE PATIENT - Stopped vehicles may be waiting for a pedestrian. If you need to pass, do so slowly
and cautiously.

BE KIND - If you see a person trying to cross on your side of the roadway, stop for them. It's not
just the kind thing to do - it's the law!

Lets all work together to get everyone home safe!

#CapeCanaveral #ShareTheRoad #TheSpaceBetweenSafeandSound

Space Coast Transportation Planning Organization
1d-9

Texting is the most alarming distraction. Sending or reading a text takes your eyes off the road for
5 seconds. At 55 mph, that's like driving the length of an entire football field with your eyes
closed. You cannot drive safely unless the task of driving has your full attention. Wait to send your
texts until you've arrived safely at your destination. @ #VisionZero
#DistractedDrivingAwarenessMonth

TEXTING QG R(el8 i8¢ Yel s

THE ROAD FOR NEARLY 5 SECONDS.

At 55 MPH, that's like driving an
entire football field blindfolded.
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EVERYONE HOME

LOOK RIGHT == & ‘
8| FOR 375 (I LOGK RIGHT

A [LOOK RIGHT gy L0
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SPACE COAST




Ovutreach & The High-Injury Network

« Aiming to prioritize outreach based on
the areas highlighted in the HIN

* Will be looking at corridors/intersections
for targeted outreach

« Example:

 Bicycle safety outreach focused in areas
noted for high instances of bicycle crashes
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SCTPO Road Safety Audit Corridors:

# Roadway

1 us1

2 Clearlake Rd. (SR 501)
3 SRATA

4 Wickham Rd.

5 SRATA

Broadway Blvd. to Fay Blvd.

Dixan Blvd. ta Michigan Ave.

Fischer Park Dr. ta Calumbia L. (Cocoa Beach) &
McKinley Ave. to Atlantic Ave. (Cape Canaveral

Sarnc Rd. te Parkway Dr.

US 192 to Eau Gallie Blvd.
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Ride Like MADD Virtual Cycling Challenge in May

Ride like MADD (walklikemadd.org)

How it Works

Check out the awesome prizes you can earn this year!

Register to Ride

Sign up before the month of May for the best
opportunity to meesdft your ride goals. To
complete the Ride Like MADD - ride at least
47 miles. To finish the Tour de Florida, ride at

least 100 miles.

“"‘—-———-—-"/7
e E- 2023 ’
C}Ru é madd
DE FL -

39 Miles

Ride 39 miles in the month of May and
receive this sport towel! Why 39 miles?
Because someone is killed by an impaired
driver every 392 minutes. Everyone who rides

39 miles will receive this prize!

v
.‘2023
dztd@é: madd

TOUR DE FLORIDA

— ~——
A

2023 Ride Like
MADD Tour De

Florida Challenge

Challenge yourself to get on your bike (or spin bike) this May to
help us end impaired driving in Florida!

We ride to create a future of No More Victims®

All monies raised will stay local to expand our teen outreach prevention programs, support law
enforcement in their efforts to eliminate impaired driving and support the victims of these crimes.

Register and donate TODAY to help us save more lives!

FATALITIES & SERIOUS INJI S



https://www.walklikemadd.org/index.cfm?fuseaction=donorDrive.event&eventID=1360

South Florida
Central and West Florida
All Districts




South Florida

« Congratulate Yourselves — Job Well Done!

e Continue Community Outreach and
Promote Speeding Messaging

* Prepare for June —ways to engage young
males in the community

« We’ll send Communication Plan and meet!

TARGET —
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Central and West Florida

* Prepare for Distraction and Aggression Behavior Campaign Launch

» Consider Assets Available, Opportunities to Reach Young Males
» District meetings to be scheduled to go over communication plans

Community Outreach Materials

Paid Media Video, Audio, Billboards
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Keep your distance , -
EMBRACE THE SPACE ; é’“"’ﬁlﬂ&'ﬁfﬂ’.ﬂﬂf
/A —— Xl ||

DRIVE TIME IS YOU TIME.

Just enjoy the ride.

Keep your distance.

EMBRACE THE SPACE.

LET'S GET
EVERYONE HOME. nwacors
VIBE GUY

FDOT) \ A / = g CLASSICS
z - = oy
ZER® - - - 2 3
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All Districts

* Report Receipt of Delivered Items to Donna Collins
« Send Safety Campaign Related Materials to C.O. Safety to Review

« Remember All Behavior Campaign Assets Are Yours Too
« All digital assets will be uploaded to website

« Tangible items can be ordered by any District via our C.O. vendors!

* In the Community — Promote Playlists, DND Messages, Videos PSAs, Audio PSAs, Social
Media

* Internally — Watch for Target Zero Tips Tuesday! Share Posters, Safety Moment Slides, etc.

TARGET —
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Next Steps

 Behavior Campaigns
« D4/D6 Speeding Campaign Launch in Oct/Nov — Complete, running again in June
« D5 Distraction Campaign Launch in June

« D1/D7 Aggressive Campaign Launch in June
« Post-Evaluation of Effectiveness in July, Compare to Baseline

e Latin-American Messaging Development
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April is Distracted Driving Awareness Month

Constantly Connected? You got this.

Custom Do Not Disturb
messages with setup
instructions:

TargetZeroFL.com/Distracted



Thank You!

Brenda Young, P.E.

State Safety Engineer
brenda.young@dot.state.fl.us

For more information, Vvisit;


http://www.targetzerofl.com/
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