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ZERO
Safety Campaign Development – Speeding, Distraction, Aggression

April 28, 2023: 
Monthly Partner Statewide Meeting



Agenda – April 2023 Statewide Meeting

2

Safety Outreach Focus - Sharing

• Statewide Updates

• Partner Highlights

Campaign Development

Speeding, Distracted, and Aggressive Driving

• New Information

• Action Items

• Next Steps



Statewide 
Updates



April Distracted Driving Awareness Month

Internally In the community



Work Zone Safety Awareness Week



Go Orange Day!



Go Orange Day!



Florida’s State Capitol Event!

Take Our Sons and Daughters to Work Day



Safe Mobility for Life Newsletter



Print and Digital Materials Growing



New Campaign Development – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop 
and Test

Deploy and 
Evaluate

Lane Departure, Intersection, Pedestrian / Bicyclist

Young Male Drivers

• Running late / making up time on the road

• Constantly connected via mobile devices

• Responding to aggression of other drivers

• Leave early, arrive late

• Ride with Do Not Disturb

• Embrace the space

We are here

• Speeding

• Distraction

• Aggression



News!



Communication Plans for Campaigns’ PESO Media:
Speeding, Distracted, Aggressive

Contents:
• Situational Analysis
• Goals
• Strategies
• Target Audiences
• Key Messages
• Tactics
• Implementation
• Evaluation
• Timeline

Attachments:
• Paid media 

purchases/locations/content
• Earned media releases
• Shared media posts



Speeding, Distraction, and Aggressive Campaigns

*Speeding Campaign – D4, D6 *Distracted Campaign – D5 *Aggressive Campaign – D1, D7

Addressing constant connection and multi—
tasking: Set ‘Do Not Disturb’ Before Your Trip

Time Management:
Leave Early For Your Trip Or Arrive Late

Stress Management: 
Leave Space Between You and The Driver Ahead

Behavior 
Messages / 

Calls to 
Action

Male Drivers Aged 22-27: Managing time, stress, overcommitments, need for 
constant connection, staying in control, admired.

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, rest areas, 
signs, and social media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year



Media and Community Engagement Schedule* 

Current Fiscal Year:

Next Fiscal Year: All 3 campaigns statewide

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, rest areas, 
signs, and social media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year

• NHTSA funded Distracted campaign alignment 
with National Distracted Driving Month



Influencer Campaign Partnership with FHP

Speeding, Aggressive, and Distracted Driving Campaigns Influencer Videos

Voiceovers to replace original in FLHSMV/FHP video to produce 3 versions of the video – from the perspectives of law 

enforcement, the victim’s family, and the deceased

Influencer campaign to target young males’ influencers (parents, grandparents, and other community adults) 

concurrently with targeted young male campaigns in June - STATEWIDE

https://www.facebook.com/watch/?v=838536436937300


Deceased perspective:
https://hdr.wistia.com/medias/wdshj2yotg

Next of Kin perspective:
https://hdr.wistia.com/medias/30wvlhqnyz

Trooper perspective:
https://hdr.wistia.com/medias/79sp0gt3vu

Statewide Influencer Campaign Videos

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhdr.wistia.com%2Fmedias%2Fwdshj2yotg&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cad04fc83a7e94d8b580608db473088ac%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638182046006425070%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PgVIAis8PTVjkKyIyS41X1DNM%2BZTj2ASUNAzz2y34Qw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhdr.wistia.com%2Fmedias%2F30wvlhqnyz&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cad04fc83a7e94d8b580608db473088ac%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638182046006581284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zQbQoq%2FhAQwC1%2B8DtJ5jKXB1crXc9W9xr%2FwcNUCmx9w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhdr.wistia.com%2Fmedias%2F79sp0gt3vu&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cad04fc83a7e94d8b580608db473088ac%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638182046006581284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5ML%2FzlTqwPlaHBNU3b%2B6kZdcHe7%2BOEErRZ7O2PzUbP8%3D&reserved=0


Internal

• Employee computer lock screens – safety messages

• 5 to 7-minute video: Target Zero overview for staff

• T-Shirt designs

• Compilation of Target Zero vendors for branded tangible items –
available for all Districts to order more materials

• Next Central Office statewide order on/around July 1, 2023

• More items available this fall

New Materials in Development



• New logo

• New recruitment flyer

• New email address

• Easier to join team

• Member list coming soon

• Homepage linkage soon:

Sharepoint Site Updates
https://fldot.sharepoint.com/sites/FDOT-
CommunicationsOffice/SitePages/Target-Zero.aspx

https://fldot.sharepoint.com/sites/FDOT-CommunicationsOffice/SitePages/Target-Zero.aspx
https://fldot.sharepoint.com/sites/FDOT-CommunicationsOffice/SitePages/Target-Zero.aspx


New Materials in Development

External

• Law enforcement: tear sheets

• Community outreach: pledge board designs
• Safety Pledge – Safety Promise

• T-Shirts

• Website: building out more, adding ‘Florida’ feel

• Safe driving tools: Additional Target Zero 
playlists/genres

• Latin-American campaign in development

• Partners: Compilation of Vision Zero-striving 
communities



T-Shirts for Behavior Campaigns



Florida Communities Toward ZERO

Agency Name Adopted 
Resolution

Action Plan or 
Strategy

Task Force VZN 
Community

Ft. Lauderdale 2015 Action Plan Steering 
Committee

Yes

Hillsborough County* 2017 Action Plan Yes

Orlando Yes 2021 Action Plan Yes

Tampa 2022 Action Plan Yes

West Palm Beach Yes Yes

Forward Pinellas 2021 Action Plan No

Gainesville 2020 Framework No

Lakeland Yes No

Martin MPO Yes 2022 Vision Zero Plan No

Miami-Dade County 2021 Framework Plan No

Orange County Yes No

Osceola County Yes No

Palm Beach TPA** Yes 2021 Action Plan Advisory 
Committee

No

Sarasota Manatee MPO 2022 Action Plan Advisory Group No

Space Coast TPO (Brevard 
County)***

Yes 2010 Action Plan No

*The following communities in Hillsborough County have 
adopted VZ Resolutions: Hillsborough County School Board, 
Plant City, Tampa, Temple Terrace, Unincorporated 
Hillsborough County

**The following communities in Palm Beach County have 
adopted VZ Resolutions: Belle Glade, Boca Raton, Boynton 
Beach, Delray Beach, Greenacres, Juno Beach, Jupiter, Lake 
Park, Lake Worth Beach, Palm Springs, Wellington, West Palm 
Beach, Westlake

**The following communities in Brevard County have 
adopted VZ Resolutions: City of Cocoa, Town of Melbourne 
Beach, City of Melbourne, City of Satellite Beach, City of 
Titusville, City of Cocoa Beach, City of Palm Bay, City of West 
Melbourne, Town of Indialantic, City of Indian Harbour Beach, 
Town of Palm Shores, City of Rockledge, Brevard County, City 
of Cape Canaveral, Brevard Public Schools, Town of Grant-
Valkaria, Town of Malabar, Town of Melbourne Village

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fgovernment%2Fdepartments-i-z%2Ftransportation-and-mobility%2Ftransportation-division%2Fcomplete-streets%2Fvision-zero-resources&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LfGBhMpNdloxYlZMvVr%2B5ha3z4NXao2rkECl80MTBtw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fhome%2Fshowdocument%3Fid%3D16349&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DKH9pgEgIbj50UI3Oj%2FnY2kjZUoyVL4yb%2FE0qHm8veI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fgovernment%2Fdepartments-i-z%2Ftransportation-and-mobility%2Ftransportation-division%2Fcomplete-streets%2Fhistory&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mkDC7wkEOUG94da3ifltCUdLLtxuGXt1Q9TBUszk%2BB8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fortlauderdale.gov%2Fgovernment%2Fdepartments-i-z%2Ftransportation-and-mobility%2Ftransportation-division%2Fcomplete-streets%2Fhistory&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mkDC7wkEOUG94da3ifltCUdLLtxuGXt1Q9TBUszk%2BB8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplanhillsborough.org%2Fvision-zero%2F&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iE39DIQGV9P4hk0ccJkZ7Ed9o2UXhPgCcCtS%2FVU0rcs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplanhillsborough.org%2Fvision-zero-action-plan%2F&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1iYnQlb%2Bv7rh3xStPJ8REPuDCQ6f6Bu%2FAzJ3Unymafg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.orlando.gov%2FInitiatives%2FVision-Zero&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BQBPFTLRBkZ6gBpO6rMWY3F%2BhSB%2BbJ1nlwarQEykSYI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.orlando.gov%2Ffiles%2Fsharedassets%2Fpublic%2Finitiatives%2Fvision-zero%2Fsigned-resolution-2017.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4LzupBCzb3JkLihXzVf0y1sQjJEyJicYUl5J%2BNKKBx4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.orlando.gov%2Ffiles%2Fsharedassets%2Fpublic%2Finitiatives%2Fvision-zero%2Fvision-zero-action-plan-orlando-2021.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920041611%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oXEyJP1FHHwF0aMuCu17%2BmRG4eL6MTRpyJhinWXBRUo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tampa.gov%2Fvisionzero&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fRpJbABdyaqqg8%2Brcec8sDuHkVZjN3JuSQ1nMKHp2To%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tampa.gov%2Fdocument%2Fvision-zero-action-plan-93816&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VzGhYtU7ChyPDMEfbzHP0li7i72GWXO37ga1sQupdNw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2022%2F09%2F2018.08.13-WPB-Resolution-No.-244-18-Vision-Zero-Policy.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XANLuFuBlWwh2Qt%2Ba5F02m3poNU2ON9bgnT9jzcH4%2Bo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforwardpinellas.org%2Fprojects%2Fvision-zero%2F&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7%2FI2kXQkZLx4u9BsPUo6Q3%2FTh6DOn50HvuvnNZ82Onw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforwardpinellas.org%2Fsafestreets%2Fwp-content%2Fuploads%2F2023%2F02%2Faction_plan_V7_2-3-23_508_Compliant-2.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0%2ByKcVBHoSWequwb71PsRkU9nbJ9doBFx1OEARZeu28%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gainesvillefl.gov%2FGovernment-Pages%2FGovernment%2FDepartments%2FTransportation%2FVision-Zero&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=opUSG6yg7F4mv5Tz9h4hMIJipWorarSZsBlKW0mMx8w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gainesvillefl.gov%2Ffiles%2Fassets%2Fpublic%2Ftransportation%2Fvision-zero-framework-and-action-plan.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aUZn30P%2F9V8EAstlhm%2BktZYqjt6ha6Qo5cU%2FIUTfM%2Fo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lakelandgov.net%2Fdepartments%2Fpublic-works%2Ftraffic-operations%2Fvision-zero%2F&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fkNdnfUeTZkXRHgY6PWquItxVndNcuVsu9r0qJzKBzU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lakelandgov.net%2Fportals%2FCityClerk%2FCity%2520Commission%2FAgendas%2F2022%2F09-06-22%2F22-041Res.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=0zJjf9zgZw9qbHz1eVSN3tgbLE1l4eaHRkl5B8o8%2BCU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmartinmpo.com%2Fppp-open-house%2F&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920197848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i%2BHejz6Liy%2BLIennah%2FFu2MSYxcV5wtoDEr6bWcGOEE%3D&reserved=0
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpalmbeachtpa.org%2Fwp-content%2Fuploads%2F2023%2F01%2F01.03.2023-RES.-No.-2023-03-Westlake-Vision-Zero-City.pdf&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C42f2ac5054ad4b2315e908db4024ffcd%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638174300920510283%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=US6X4mb3ac%2FJ8jereFOqGt3jJHo%2FFBWDrEgwhl4XKdo%3D&reserved=0


• Relates Vision Zero and Target 

Zero

• Highlights Florida’s Zero Efforts 

and Breadth

• Connects Communities to 

Resources, Links:
• SHSP

• Tracking challenges & progress

• Education/enforcement grants

• Infrastructure solutions funding

• Context-based criteria

• Outreach assets

• Annual campaign calendar

• Safety data integration space

• Safety training

• And more!

Target Zero Fact Sheet Updated



Linking to playlists and Do Not Disturb messages for paid media 
click-through, QR codes at events and on tip cards:

www.TargetZeroFL.com/Speeding

www.TargetZeroFL.com/Distracted

www.TargetZeroFL.com/Aggressive

Website – New Pages All Active

http://www.targetzerofl.com/Speeding
http://www.targetzerofl.com/Distracted
http://www.targetzerofl.com/Aggressive


Partner 
Highlights



“I’d like to take a moment to share a short story 
about State Agencies. When emergencies occur, 
we respond and act quickly and safely. Today when 
that Brush fire developed on US-92 EB, I witnessed 
4 State Agencies such as FDOT, FHP, FWC & 
FORESTY working together on site to control the 
situation. I want to give a very big thank you on 
behalf of the Florida Dept. of Transportation to all 
involved today and especially to these 2 Troopers. 
They both set up a 1 Mile lane closure on the back 
of an attenuator as flawless as can be. Thank you 
two very much for your help and support.”

Rashad Yousuf
Senior Heavy Equip. Operator
Florida Dept. of Transportation, District 5

Partnership Thank You



Space Coast 
TPO



SCTPO Update

April 28, 2023



Vision Zero Leadership Team

• At least one 
representative from each 
municipality who has 
adopted a resolution

• Interested community 
partners

• Q1 – Met in March

• June 2023 – Vision Zero in 
Action Workshop



Social Media Campaigns





Outreach & The High-Injury Network

• Aiming to prioritize outreach based on 
the areas highlighted in the HIN

• Will be looking at corridors/intersections 
for targeted outreach

• Example:
• Bicycle safety outreach focused in areas 

noted for high instances of bicycle crashes





MADD



Ride Like MADD Virtual Cycling Challenge in May

Ride like MADD (walklikemadd.org)

https://www.walklikemadd.org/index.cfm?fuseaction=donorDrive.event&eventID=1360


Action Items
South Florida
Central and West Florida
All Districts



• Congratulate Yourselves – Job Well Done!

• Continue Community Outreach and 

Promote Speeding Messaging

• Prepare for June – ways to engage young 

males in the community

• We’ll send Communication Plan and meet!

South Florida



• Prepare for Distraction and Aggression Behavior Campaign Launch

• Consider Assets Available, Opportunities to Reach Young Males

• District meetings to be scheduled to go over communication plans

Central and West Florida

Paid Media Video, Audio, Billboards

Community Outreach Materials



• Report Receipt of Delivered Items to Donna Collins

• Send Safety Campaign Related Materials to C.O. Safety to Review

• Remember All Behavior Campaign Assets Are Yours Too

• All digital assets will be uploaded to website

• Tangible items can be ordered by any District via our C.O. vendors!

• In the Community – Promote Playlists, DND Messages, Videos PSAs, Audio PSAs, Social 

Media

• Internally – Watch for Target Zero Tips Tuesday! Share Posters, Safety Moment Slides, etc.

All Districts



Next Steps



41

• Behavior Campaigns 

• D4/D6 Speeding Campaign Launch in Oct/Nov – Complete, running again in June

• D5 Distraction Campaign Launch in June

• D1/D7 Aggressive Campaign Launch in June

• Post-Evaluation of Effectiveness in July, Compare to Baseline

• Latin-American Messaging Development

Next Steps



Custom Do Not Disturb 
messages with setup 

instructions:

April is Distracted Driving Awareness Month

Constantly Connected? You got this.

TargetZeroFL.com/Distracted



Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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