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Agenda
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Safety Outreach Focus - Sharing

• Statewide Campaign Updates

• Partner Highlights

• Next Steps

Today’s Featured Partners!

Palm Beach TPA, Brian Ruscher

Bike Walk Central Florida, Vince Dyer

Children’s Safety Village, Brent Moore

FDOT Rail Office, Brian Owens 

University of Miami, Walk Safe/Bike Safe Program, 

Elizabeth Cabrera & Dr. Mickey WitteSpeeding, Distracted, and Aggressive Driving

Speeding, Distracted, and Aggressive Driving

Community Partner Actions to Save Lives



Statewide 
Campaign 
Updates



Speeding, Distracted, Aggressive Campaigns

Audience:

3 Regions, 3 Pilots



Campaign Development Cycle – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop 
and Test

Deploy and 
Evaluate

Lane Departure, Intersection, Pedestrian / Bicyclist

Young Male Drivers

• Leave early, arrive late

• Ride with Do Not Disturb

• Embrace the space

We are here, evaluating previous 
deployment and developing 
annual statewide strategy for all 
behavior campaigns

• Speeding

• Distraction

• Aggression

AND here, with young male 
Hispanic population analysis and 
campaign development



University of South Florida, College of Public Health: Complete and shared in August meeting:

• Campaign recall high – speeding, distracted, and aggressive campaigns

• High statistical correlation between young male driver behaviors and what peers 
think are socially acceptable (social norms)

• Low statistical correlation between young male driver behavior and perceived risk 
of penalty or consequence 

• Frequency of previous behavior has moderate positive correlation with intentions to 
practice same behavior in future

Evaluation of Young Male Surveys



Next Campaign Development (In Progress)

Goal: Develop Young Hispanic Male Population Focused Campaign

• Starting development process again from scratch

o Conducting market research for next target audience

o Creating tailored messaging that is audience specific (i.e. not translating English campaigns to Spanish)

SEEKING TO UNDERSTAND:

• Social norms

• Behaviors

• Influencers

• Perceptions



• New campaigns (speeding, distracted, aggressive)

• All other campaigns (occupant protection, teen, bicyclist and 
pedestrian, impairment, etc.)

• Paid, earned, shared, owned  media

• Annual calendar of events / observances

FDOT Safety Campaigns Strategy (In Progress) 



Sports Marketing - Jacksonville Jaguars



Sports Marketing - Jacksonville Jaguars



Industry Safety Partnership – FDOT & ITE

Designated September as ‘SAFETY MONTH’ in our local region
with a series of local safety outreach events – industry and community:



Halloween Safety - Florida Department of Highway Safety and Motor Vehicles

https://www.flhsmv.gov/safety-center/driving-safety/halloween-safety/


Partner 
Highlights
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Palm Beach 
TPA



Target Zero Statewide Partner 
Engagement Meeting

Brian Ruscher, AICP

Deputy Director of Multimodal

Palm Beach Transportation Planning Agency (TPA)



Plan & Prioritize
Federal & State Transportation Funds

16 staff

Three Advisory Committees: 
Technical, Citizens, and Vision Zero

About the TPA

Governing Board of 21
local elected officials

Vision: A safe, efficient and connected multimodal transportation system.



Transportation Planning Area

568 563

154

County FDOT Local

Roadway Miles

39 Municipalities



Local Context + 
Challenges
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1.5M

1.9M

2.7M

1.8M

2.2M

3.1M

PALM BEACH BROWARD MIAMI-DADE

2021 2045

Our Region



Transportation Priorities

Complete Streets - safe access for 
transportation users of all ages and abilities
• 2016 TPA Complete Streets Policy & Guidelines
• 6 Local Municipalities have adopted since
• 2023 Complete Streets Design Guidelines 2.0

Vision Zero - commitment to vision zero traffic-
related fatalities and serious injuries
• 2018 TPA Vision Zero Policy & Action Plan
• 14 Local Municipalities have adopted since

Mode Shift - Grow walking, bicycling, and transit 
ridership to maximize corridor efficiency and safety



Addressing housing affordability

no more than 30% considered affordable

37% 

23%
no more than 15% considered affordable 

31%

24%

Florida 
Average

Palm Beach
 County



Transportation & 
Housing Affordability

• As places are built without
transit-oriented development and as 
housing costs rise, traveling long 
distances and living in car reliant areas 
becomes more and more common. 

• Even if housing in certain areas might be 
affordable, the cost of transportation 
may negate the savings made through 
housing. 

https://www.itdp.org/library/standards-and-guides/tod3-0/what-is-tod/
https://smartasset.com/auto/3-costs-of-your-commute-to-work
https://smartasset.com/auto/3-costs-of-your-commute-to-work


Palm Beach County



Over $6.5M in 
SS4A Funding!

For more information, visit 
PalmBeachTPA.org/Safety



Creating Complete 
Streets Projects 

Lake Worth Road Resurfacing Complete Street



Lake Worth Road Resurfacing Project
(High Crash & Traditionally Underserved Corridor)



Existing Condition

3
daily crashes

7%
serious or Fatal

56% 
crashes occurred at 
mid-block locations



Proactive & Collaborative Approach

Identified High Crash Corridor through Countywide 
Safety Study

Flagged FDOT Resurfacing Project coming up in 
Work Program

Conducted Complete Streets Study with FDOT & 
Community Stakeholders

Worked with FDOT to fund recommended roadway 
modifications within existing ROW



Existing vs. Proposed Condition



New Midblock Crosswalk



TPA VisionLake Worth Rd. rendering

✓Wider Sidewalks
✓New Crosswalks
✓Transit Shelters
✓Separated Bike Lanes
✓Level Boarding
✓Access Management
✓Travel Lane Size



▪ Projects take time (2019 – 2024) 

▪ Decision Makers & Staff Change

▪ Education & Visuals are Key for 

continued buy-in and successful 

implementation

Project Challenges





Want to Learn More?



2025 Safe Streets Summit

Registration is now open for the 
2025 Safe Streets Summit! The 
Palm Beach TPA will host the 
Summit in downtown West Palm 
Beach on February 6 & 7.

Register to attend and learn more 
at PalmBeachTPA.org/SSS2025



▪ Work with MPO and Roadway Owners to identify opportunities 

▪ Create a bold plan Vision

▪ Seek examples of successful projects

▪ Get Community & Decision Makers involved and onboard 

▪ Visuals (renderings, videos, etc.) can dispel concern

Highlights for Partners 



Thank You!
www.PalmBeachTPA.org
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Bike Walk 
Central 
Florida



Program Annual Review
September 2023 – August 2024



THE PROBLEM

Updated 23.01.30

Florida metro areas are ranked among 
the most dangerous for pedestrians in 
the nation according to Smart Growth 
America’s Dangerous by Design reports

2024 Most Deadly Metro Areas in the US



Education

Engineering

Enforcement

Evaluation

THE RESEARCH



• Take photos of the 
crosswalk and record 
observations

• Set up flag markers at a 
safe stopping distance for 
drivers

• Conduct 20 staged 
crossings at two different 
times of day

• Return every other month to 
monitor changes (a total of 
240 crossings each year)

Data Collection

EVALUATION



Enforcement: Creating High Visibility

High visibility enforcements are an 
evidence-based way to help educate 
drivers about Florida’s driver yield laws.

How we create high visibility:
• Creating press releases and 

contacting local broadcast, radio, & 
print media

• Inviting elected officials to attend
• Posting full list of locations, dates, 

and times across Central FL on our 
website

• Promoting the operation through 
social media & our newsletter

1000+ media placements

22.9 M viewers reached

$7.4 M media value

9.6 M social media impressions

241 K social media engagements

ENFORCEMENT
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Crosswalk Improvement Plans

• Evaluate existing countermeasures 
and make low-cost recommendations 
using guiding documents

• Use our historical data to analyze 
what has worked at similar 
crosswalks across the region

• Track the effectiveness of new 
signage, markings, and signals over 
time

ENGINEERING
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PROGRAM PARTNERS & REGIONS



PROGRAM CROSSWALKS



REGIONAL IMPACT

Program-Wide Data:

FY 22-23 FY 23-24 Increase

Crosswalks Evaluated 76 114 50%

Data Collection Sessions 379 474 25%

Events & Presentations 92 113 23%

Enforcement Details 71 101 42%

Crosswalk Warnings 522 719 38%

Crosswalk Citations 315 773 145%

Partnering Organizations 33 71 115%

Media Placements 55 169 207%

Viewers Reached 1,800,000 2,500,000 39%

Volusia County

Brevard County

Marion County



EDUCATION & OUTREACH

21
Events & 

Presentations

2,993
People 

Reached

2,994
Resources 

Distributed



HIGH-VISIBILITY ENFORCEMENT

39
Crosswalk Details

234
Crosswalk Warnings

404
Crosswalk Citations



169
Media 

Placements

2.5M
Viewers 

Reached

$320K
Media 

Value

PARTNER COALITIONS

MEDIA VISIBILITY

SOCIAL MEDIA

304
Total Content 

Posted

97.7K
Total 

Impressions

6,851
Total 

Engagements

38
Partnering 

Organizations

66
Coalition 

Members

25
Partner 

Meetings



36
Crosswalks 

Evaluated

127
Data Collection

Sessions

6,680
Staged Crossings

TRACKING PROGRESS

Cape Canaveral: N Atlantic Ave. 

at Southgate Mobile Homes

Ocala: S Pine Ave. & SW 2nd St. Daytona Beach Shores: 

S. Atlantic Ave. & Bellemead Dr.



CROSSWALK IMPROVEMENT

Intervention Jurisdiction Crosswalk Location Increase

Engineering
Ocala

S. Pine Ave. & SW 2nd St. 11%

Enforcement

NE 8th Ave. & NE 4th St. 12%

Marion County
SE 28th St. & SE 52nd Ave. 12%

SE 25th Ave. midblock at Santos Tr. 20%

Ormond Beach Ocean Shore Blvd. & Tom Renick Park 23%

Daytona Beach
S. Atlantic Ave. & Poinsettia Rd. 13%

S. Beach St. & Cedar St. 9%

Cape Canaveral
W. Central Ave. & Bayside Dr. 7%

Enforcement & 

Engineering

N. Atlantic Ave. & Southgate Mobile Homes 29%

Daytona Beach Shores S. Atlantic Ave. & Bellemead Dr. 8%

Brevard County Stadium Pkwy, S. of Judge Fran Jamieson Way 13%

DeBary W. Highbanks Rd. & Spring to Spring Trail 22%



LOOKING AHEAD (FY24-25)

• Continue operations in Volusia, Brevard and Marion Counties

• River 2 Sea TPO supporting Flagler County’s Participation

• Expanding into Lake and Polk Counties (toward Tampa)

• Program-wide improvements



Children’s 
Safety Village



Children's Safety Village - YouTube

https://www.youtube.com/watch?v=FRO8a8V_q0I


FDOT Rail 
Office
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OPERATION LIFESAVER 
NEEDS CHAMPIONS

BRIAN OWENS

60
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• Florida ranks in the top 5 states for Highway-
Rail Grade Crossing Collisions.

• In 2023, there were 
• 122 highway-rail grade crossing incidents 
• 20 highway-rail grade crossing deaths
• 47 highway-rail grade crossing injuries  

• In America, a person or vehicle is hit by a train 
roughly every three hours

WHY IS OPERATION LIFESAVER NEEDED?

FLORIDA STATISTICS

Based on Preliminary 2024 Federal Railroad Administration Statistics
https://data.transportation.gov/stories/s/Highway-Rail-Grade-Crossing-Incidents-Fatalities-
a/bda5-32at/

Click here for more information.
https://oli.org/track-statistics

https://data.transportation.gov/stories/s/Highway-Rail-Grade-Crossing-Incidents-Fatalities-a/bda5-32at/
https://data.transportation.gov/stories/s/Highway-Rail-Grade-Crossing-Incidents-Fatalities-a/bda5-32at/
https://oli.org/track-statistics
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WE ARE DEDICATED TO SAVING LIVES

JOIN US! BECOME AN OPERATION LIFESAVER VOLUNTEER

The vision is to be the recognized leader in providing 
the public with rail safety education and ending 
death and injuries due to trespassing and collisions 
on or near the tracks.
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HOW WE SUPPORT YOU

RESOURCES FOR ALL AUDIENCES

Age-Specific/Industry-Specific Videos
Age-Specific  PowerPoints/Training Materials



64

HOW WE SUPPORT YOU

EDUCATIONAL MATERIALS PROMOTIONAL MATERIALS
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YOU CAN MAKE A 
DIFFERENCE

“THANK YOU FOR 
TEACHING ME 

SOMETHING NEW 
TODAY”

“I’M SURPRISED THEY 
DON’T TEACH THIS 
ANYWHERE ELSE!”
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HELP SAVE LIVES. 
BECOME A VOLUNTEER

VISIT OLI.ORG FOR MORE INFO
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TAKE THE RAIL SAFETY 
PLEDGE

VISIT OLI.ORG FOR MORE INFO
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THANK YOU



University of 
Miami



FDOT District 6 

Target Zero Statewide

Partner Engagement 

Meeting

October 31, 2024

Dr. Mickey 

Witte
BikeSafe Manager

Elizabeth 

Cabrera
WalkSafe Manager + Event 

Coordinator



2017-2018

WS+BS 

Statewide
FDOT/SRTS/UF

Present

2020-2023

BikeSafe Bike 

Club  TAP
TAP

2022-2024

BikeSafe Elementary & Family
TAP

2023-2026

Virtual Education
TAP

2020
Virtual EDU Test 

during COVID

2018-2021

Safety Trails
TAP

2016-2017

BikeSafe at Parks
TAP

2016-2019

WalkSafe

2016-2017

WS Statewide
HW Safety Concept

2024
Complete Streets 

Champion Award

2016

EDU & Media
FDOT/SRTS/UF

2015-2016

WS Statewide 
HW Safety Concept

2015-2016
EDU & Media
FDOT/SRTS/UF

2018
Walk/Bike 

Champion Award

2023
BikeSafe 

Elementary 

Curriculum

Grants & Milestones – 2015 - Present



Mission

*WalkSafe (2003) is mandated and fully integrated into Miami-

Dade County Public Schools’ physical education curriculum, 
facilitating efforts to sustain and expand the program.

Decrease the number of kids 

getting hit by cars while walking 

(through education)

Promote physical activity

Advocates for and educate about 

safer pedestrian infrastructure



Curriculum

Teacher Training:
Freely available online 

Tracking & Reporting:
Teachers 
submit curriculum completion 
forms online annually

Evidence-Based:
Significantly improves pedestrian & bicycling safety knowledge 

Multi-Modal Teaching
Techniques:

Age-Appropriate Versions:

Kindergarten – 1
st

Grade

2nd Grade – 3rd Grade 

4th Grade – 5th Grade 

Florida Standards Met:
Health and Physical Education (HE, PE) and Visual Arts (VA) 

Free Resources:
Available for download at our websites: iwalksafe.org and ibikesafe.org



Mission

• 1.3+ million children educated
• 40+ Walk, Bike & Roll to School Day events
• 600+ community meetings attended
• 385+ outreach events
• 70,000+ adults & children at community events

Decrease the number of children hit 

by cars while biking

Promote physical activity through 

biking

Educate about safer bicycling 

infrastructure and encourage the use 

of bikeable environments



Curriculum

Day 1
Bike Basics

Helmet fit and how 

the brain functions 
when riding

Day 2
Preparing to Ride

What to know 

before riding your 

bicycle

Day 3
Rules of Riding

Predictability and 

visibility through 
obstacle soccer

Day 4
Riding Safely  

Course review and 

off-bike riding 
simulation



NEW! Pilot Elementary School P.E. Curriculum 



After School Bike Club Program

Bike Club is a bicycling primary prevention program for kids 10 to 14 (Grades 6-8). It was offered as a 
free after-school off-bike enrichment opportunity, coordinated by a trained on-site Bike Club 

facilitator. Each club met once a week for 60 minutes during 12 sessions. Bike Club focuses on:

1

Promoting a healthy 
lifestyle and increasing 

physical activity

2

Developing social 
awareness, building 

friendships, and making 
safe choices

3

Encouraging and 
educating about active 
transportation safety, 
bicycling mechanics, 

and friendly 
infrastructure.



Bike Club Website Platform & Newsletter

Monthly Newsletter English-Spanish virtual 
versions available to the public and families.

https://bikesafebikeclub.org/

https://bikesafebikeclub.org/


Virtual 

Education 

Portal



WalkSafe + BikeSafe K-
8 Online

Located within the Virtual Education 

portal

Virtual Education 
Portal

Family Education
Located within the Virtual 

Education portal





Link to video

https://youtu.be/tPnJIWc0qH4


Dr. Mickey Witte
BikeSafe Manager

Dr. Gillian Hotz
Director

KiDZ Neuroscience 
Center

WalkSafe + BikeSafe

Elizabeth 

Cabrera
WalkSafe Manager + 

Event Coordinator

Kurt Kaminer
Safe Streets & 

Multimedia Manager

Dr. Jayne Greenberg
Educational Advocacy & 

Policy Specialist

Giovanny Castano
KNC Administrator

Tommy Kim
Research Assistant & 

Concussion Fellow

Nicole Fuentes
Research Strategy

Claudia Blandino
Project Assistant



Elizabeth Cabrera
Email: ecc161@miami.edu or 

walksafe@miami.edu

Dr. Michelina "Mickey" Witte

Email: witte@miami.edu or 

bikesafe@miami.edu

Phone: (305) 243-8115    

WalkSafe and BikeSafe are brought to you in part by:

Join the conversation for safe streets:

THANK YOU!

@iWalkSafe

@iBikeSafe

mailto:ecc161@miami.edu
mailto:witte@miami.edu


Next Steps
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• FDOT Safety Campaign Strategy Completion

• Young Hispanic Male Audience Formative Research

Next Steps



Halloween Safety - Florida Department of Highway Safety and Motor Vehicles

https://www.flhsmv.gov/safety-center/driving-safety/halloween-safety/


www.TargetZeroFL.com

Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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