
Target 

ZERO
Florida’s Human Factors Approach to Safety Campaigns

October 17, 2022: Monthly Internal Update



This Month’s Updates
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• District Target Zero Efforts

• Brand Awareness Campaign

• Tents, Table Covers, Banners

• Branded Items and Tip Cards

• Shared Media Calendar

• Posters and PowerPoint Safety Moment Slides

• Behavior Campaigns

• Next Creative Available – Distracted

• Preparing for Launch - Speeding

• Paid Media Schedule and Locations

• Website Updates

• Evaluation

• Next Steps, Upcoming Safety Events



District 
Updates



Congratulations District 2!



Brand 
Awareness
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Event 

Assets:

Statewide 

Order



Branded 

Tangible 

Items:

Statewide 

Order
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Water Bottles
Floating Boat Keychain 
Cooling Towel

And more to come…

Keychain/Cooling Towel Plan B
Plastic ‘Goody’ Bags
Sunglasses 
Lanyards
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Stress Management Time Management

In Life In Driving SafelyIn LifeIn Driving Safely

Tip Cards: Connecting to Life Interests and ‘Precursors’ Leading 
to Behaviors Behind the Wheel; Features Florida Imagery
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Thrill-Seeking Empathy for Others

In Life In Driving SafelyIn LifeIn Driving Safely

Tip Cards: Connecting to Life Interests and ‘Precursors’ Leading 
to Behaviors Behind the Wheel; Features Florida Imagery



10

Over Committed Native Plants (Stress Precursor)

In Life

In Driving 
Safely

In Life

In Driving Safely

Tip Cards: Connecting to Life Interests and ‘Precursors’ Leading 
to Behaviors Behind the Wheel; Features Florida Imagery
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High Schools Recruitment Events

In Life In Driving SafelyIn LifeIn Driving Safely

Tip Cards: Connecting to Life Interests and ‘Precursors’ Leading 
to Behaviors Behind the Wheel; Features Florida Imagery
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Tip Cards: Connecting to Life Interests and ‘Precursors’ Leading 
to Behaviors Behind the Wheel; Features Florida Imagery

Road Trips

Next:

Florida Recipes (Various)
Door Hangers

Holidays

In Life In Driving Safely



Statewide 

Orders’ 

Status

13

The following items will be delivered to Central Office first and we will 
send out to Districts:

• Water bottles: 1,200 to each District including the Turnpike. This is 12 
boxes. C.O. has received, we are sending now to the Districts. We sent 
them to D4 and D6 last week; D5 and Turnpike were sent today; and we’ll 
keep working down the list and let you know as we get them in the mail.

• Keychains: We are ordering 10,500 total, need to confirm how many are 
in each box before dividing. In production, expected 11/11.

• Cooling towels: 1,000 per District including Turnpike and C.O..  Materials 
not yet in stock.



Statewide 

Orders’ 

Status
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We are arranging for the following to be shipped directly to Districts*:

• Target Zero 12’ feather flags: 2 per District including C.O. and the Turnpike. C.O. has 
received ours today. C.O. and D7 has received.

• Rectangular retractable banners: 1 each including Turnpike and C.O.. Shipping 
today.

• Tents: 2 each except for Central Office and Turnpike, which will be ordered later.  
Estimated delivery 10/28**

• Table covers: two 6’ and two 8’ per District (C.O. and Turnpike will just get two 6’).  
Estimated delivery 11/4.**

• Tip cards: 8 types, 1,000 of each to each District including Turnpike; 500 of each of 
the 8 to C.O., and 1,500 of each of the 8 to stock the Ped Bike Resource Center.  
Estimated delivery 10/21.

• Thank you cards: 650 to each District; 250 to C.O., 200 to Turnpike. Estimated 
delivery 10/21.

• Thank you post cards: 650 to each District; 250 to C.O., 200 to Turnpike. Estimated 
delivery 10/21.

*Please let us (Donna, Shaynika, Sarita, and I) know when you receive them so we 
can enter this into My Florida Marketplace as ‘received.’ If there is a packing slip, 
simply signing, dating, and scanning/emailing will be all she needs. If you do not have a 
packing slip, simply sign the mail room’s dated receipt label on the box and send a photo.

** Districts 4 and 6 under separate expedited order



‘Owned/Shared’ October Social Media

• Created, placed on HOLD due to focus on Hurricane Ian 
recovery posts

• Repurposing to future posts
• November Social in development



Target Zero Poster and Safety Moment Slides

Pedestrian Safety Month
Added to Sharepoint Site
Updated master slide repository



Target Zero Poster and Safety Moment Slides

Next – Night Safety
To distribute via Tips Tuesday!



Owned Media – We Need YOU!

Help us leverage our FDOT ‘owned media’ assets
Such as rest areas, welcome centers, DMS signs

KSAs: We’re looking for people that are able to:

• Coordinate with multiple offices
• Schedule, lead, or participate on teams 
• Research FDOT process and procedure
• Periodically attend Target Zero update meetings 

with our development team to provide progress 
updates 

This is a great opportunity to play an even greater role 
in Target Zero with statewide impacts!

Please contact TargetZeroAmbassadors@dot.state.fl.us

mailto:TargetZeroAmbassadors@dot.state.fl.us


Behavioral 
Campaign 
Development



Speeding Behavior Campaign Paid Media

Safe driver catches up to speeding 
driver at each traffic signal

Key Features:
• Depicts South Florida landscape; uses simplified human imagery that is universally-relatable 
• Short animation with audio element captures and keeps attention; avoids appearance of being an ad
• Shows safe behavior contrasting with speeding; indirectly makes speeding look undesirable and leverages 

desire to be admired

Targeted Social (Facebook, Instagram, Snapchat, TikTok); Video and Audio Streaming

Measurable call to action; leverages 
desire to be in control

Closing safety message
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Audio for Streaming Platforms
(Pandora, Spotify) Speeding Paid Media
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Billboards (will format to 3x5 banners and order)



Distracted Behavior Campaign Paid Media

Driver distracted by incoming 
messages, swerves, stressed

Key Features:
• Depicts Central Florida landscape; uses simplified human imagery that is universally-relatable 
• Short animation with audio element captures and keeps attention; avoids appearance of being an ad
• Shows safe behavior contrasting with distracted; indirectly makes distraction look undesirable
• Leverages desire to be in control

Targeted Social (Facebook, Instagram, Snapchat, TikTok); Video and Audio Streaming

Closing Safety Message, 
measurable call to action

Messages drop away, 
driver goes back to driving
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Chill passenger activates Do Not 
Disturb and changes playlist 



Video

092022_V2_Distraction_30 - HDR (wistia.com)

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhdr.wistia.com%2Fmedias%2F7dvq4atxq9&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7Cb95db54fa796468c67fe08da9cbefded%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637994641431637241%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7s0tOpNJudTM%2BODEU%2FOMEQbQL1T5Goz7qxCgjlpjm2g%3D&reserved=0


Audio for Streaming Platforms
(Pandora, Spotify) Distracted Speeding Paid Media

Billboards (will format to 3x5 banners and order)
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Targeted Behaviors Paid Media Schedule

Audience: Males 22 – 27

Speeding Media Locations: Broward, Miami-Dade, Palm Beach, and St. Lucie Counties (D1 counties on hold)

Distraction Media Locations: Brevard, Lake, Marion, Orange, Osceola, Seminole, and Volusia

Aggressive Media Locations: Citrus, Hernando, Hillsborough, Manatee, Pasco, Pinellas, Polk, Sarasota

All behaviors will be statewide in the future



• Earned, Shared, and Owned media opportunities to compliment Paid

• C.O. Safety and Communications Offices in coordination with District 
Safety and Public Information Offices to strategize in advance for each 
region – started with Districts 1, 4, and 6

• Statewide resources as well

What Does Launch Look Like?



Launch 
Components

Website: www.TargetZeroFL.com

District and Partner Resources:

• Media Release, Launch Events

• Social Content, Strategy

• Brand Guidelines, Talking Points 

• Thank You Cards*

• Shirts*

Outreach Materials:

• Tents, Table Covers, Banners

• Tip Cards

• Playlists, Do Not Disturb Messages

• Branded Tangible Items*
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*Yellow items require state funding

http://www.targetzerofl.com/


District 4 Getting Ready for Launch!

Speeding Prevention | Port St. Lucie (cityofpsl.com)

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cityofpsl.com%2Fgovernment%2Fdepartments%2Fpolice%2Fspeeding-prevention&data=05%7C01%7CBrenda.Young%40dot.state.fl.us%7C618333915d6746b6364308dab0343ac2%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638016035625482797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BJwBmBKUsB35TtqAce5cM3qX6EmEiQTvafoRYzFk%2F74%3D&reserved=0


Website



Adding Soon:
• Tip Cards 

• Audio and Video Files for 
Behavior Campaigns

Updating Design and Layout

Main TargetZeroFL.com Website



Behavior Campaign Pages

‘Click Through’ from Paid Media
Designed for specific target audience interests, to support safe driving



Shoutout to Jimmy Bauer in Communications



Program 
Evaluation



Evaluating Effectiveness, Baseline in July
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Additional Metrics:

Impressions – Number 
of people that could 
have seen the message 
(each time counts)

Engagements – Number 
of reactions, comments, 
shares, link clicks

Engagement rates –
Ratio of those who 
engaged out of those 
who could have seen it

Approximately 400 responses per region:

Miami-Dade/ 
Broward

Orlando / 
Volusia

Tampa Bay 
Area

West Palm 
Beach / Ft. 

Myers/ Naples

399 397 394394



FDOT Social Media – Target Zero Performance
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Next Steps
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Next Steps

• Continued District and Partner Collaboration

• Tips Tuesday

• Partnerships Coordination – Melissa Wandall, 
MADD, BWCF, Jaguars

• Nationally Observed Safety Holidays – Campaign 
Calendar (fdot.gov)

• Behavior Campaigns – Paid Media 

• D4, D6 Speeding Campaign in October/November

• D5 Distraction Campaign in January

• D1/D7 Aggressive Campaign in February

• Post-Evaluation of Effectiveness

• Cultural Messaging Development

• Latin-American

• Additional ‘Owned’ Media Assets

Thank You        Ambassadors!
At FDOT, In the Community, In Your Everyday Lives

https://www.fdot.gov/Safety/campaigncalendar.shtm


Available now!

Topics include:
• Strategic Highway Safety Plan

• Safe System Approach

• NHTSA Statistic

• Vision Zero and Target Zero

Slides and Talking Points



NHTSA National Driver Behavior/Error Details
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• Providing a strong advocacy voice for Vision 
Zero and the Safe System approach at the 
national level

• Supporting efforts of public sector staff and 
community-based leaders

• Partnering to affect policy change 

• Developing & sharing resources 

• Providing learning opportunities

• Establishing and promoting high standards 
for recognition and progress

What is Vision Zero?

The Vision Zero Network is a collaborative campaign to help communities reach their goals of Vision Zero —
eliminating all traffic fatalities and severe injuries — while increasing safe, healthy, equitable mobility for all.



‘Target Zero’ was coined in the 2021 update to the Florida Strategic Highway Safety Plan to 
articulate the aggressive target Florida’s transportation partners formally adopted in 2012: 
ZERO fatalities and serious injuries on our public roadways.

When combined with the Safe System approach to implementing Florida’s Strategic 
Highway Safety Plan, Target Zero aligns resources and establishes actions for all safety 
partners to take evolutionary steps to improve how Florida connects, interacts, plans, 
designs, operates, and maintains its transportation system.

What is Target Zero?



Target Zero is Florida’s statewide message to:

• Support our local communities’ Vision Zero commitments and approach to 
safety, and

• Represent how all partners come together and align resources as a ‘force-
multiplier’ to achieve Florida’s formally and collectively established target of zero 
fatalities and serious injuries in Florida’s Strategic Highway Safety Plan

Together Toward Zero

+



• October: National Pedestrian Safety Month, Teen Driver Safety Month

• October 12:  National Walk to School Day

• October 15:  White Cane Safety Day

• October 17 - 21:  National School Bus Safety Week

• October 19:  Target Zero Update – FDOT Executive Workshop Cancelled

• October 21 - 28:  Mobility Week!!!

• November:  NHTSA Safety Campaigns- Impairment, Occupant Protection

• November 6 – 13: Drowsy Driving Prevention Week

• November 14: National Seat Belt Day

• November 14 – 18: Crash Responder Awareness Week

• November 17:  The Great American Teach-In

• November 20:  World Day of Remembrance for Road Traffic Victims

October and November Safety Events



Tips Tuesday Highlights

National Teen Driver Safety Week is October 16th – 22nd! Florida’s 
Teen Driver Safety Coalition created materials to promote safety this 
week on their website here. Here you will find a poster, social media 
posts, morning announcements for schools, and even a few teen 
traffic safety projects!

A few years ago, the State Safety Office sponsored a pup which we named ‘Dot’ with 
the Southeastern Guide Dogs Association in a safety partnership. We followed her 
training journey, which inspired this children’s story about Sally and her guide dog 
Dot to raise awareness for visually impaired safety, created by our Safe Routes to 
School Program.

https://flteensafedriver.org/2022-teen-driver-safety-week-resource-hub/
http://wbt.dot.state.fl.us/ois/SafetyOfficeSHSS/sally&dot.html


Target Zero at Mobility Week!



TargetZeroFL.com

Let’s Get Everyone Home

TargetZeroFL.com

OCTOBER IS NATIONAL PEDESTRIAN SAFETY MONTH

Did you know over 800 pedestrians died 

on Florida roadways in 2021?

TOGETHER, we can bring this number down to ZERO!



Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/

