
Statewide Partner Update Meeting
March 26, 2025

Target ZERO 
Fatalities and Serious Injuries on Florida’s Roadways



Agenda: Community Partner Actions to Save Lives
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Statewide Safety Sharing

• Statewide Updates

• Partner Highlights

• Next Steps

Today’s Featured Partners!

Florida’s Teen Safe Driving Coalition

Bike Walk Central Florida



Hot Off the Presses! Florida State Map



Statewide 
Updates – 
Engineering 
Team



Central Office Safety Engineering Team 
Mission Statement



FHWA 6 Safety Performance Metrics

HSIP Annual Report Target: 

ZERO



Source: 2024 FDOT HSIP Annual Report

ALL Public Roadways…



Evaluating Effectiveness 

2016 - 2020

Where safety projects 
are constructed



Video – Fatal and Serious Injury Crashes 

LANE DEPARTURE CRASHES – BY LOCATION AND TIME



   37% of Florida’s Fatalities and Serious Injuries

Predominant Statewide Risk Factors:
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Fixed Object /  
Run Off the Road

Non-Limited 
Access Roadways

Predominant Statewide Risk Factors:

       33% of Florida’s Fatalities and Serious Injuries



 4% of Crashes but 27% of Fatalities



FDOT dedicates resources for statewide systematic improvements:

o To address pedestrian safety, $100M provides improved roadway illumination levels and 
nighttime visibility of pedestrians at over 2,500 locations.

o To address lane departure crashes, $60M provides systematic statewide deployment of 
sinusoidal ground-in rumble strips on the state highway system – for over 3,000 miles of 
high-speed, rural, two-lane, 50+ mph roadways without audible vibratory treatments.

o To address pedestrian and bicyclist safety, $14M to improve over 80 movable bridges by 
installing hardened gates and advanced detection systems.

o To address lane departure crashes, $2.6M completed the statewide WWD Enhanced 
Pavement Marking initiative.

o $30M expanded our WWD Detection Systems inventory.  

o To address lane departure crashes, $130M provides systematic statewide deployment of 
median barriers on over 100 miles of high-speed limited access roadways.

Key Strategic Investments



Tracking Implementation



Tracking Implementation



Tracking Effectiveness



Safety Data and Analysis – Project Level

All require safety 
analysis with “the 
latest, complete 
crash data”



Crash Data Guidance FDOT Crash Data Guidance

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/11a-safetyengineering/crash-data/crash-data-guidance_apr20231463277870.pdf?sfvrsn=5f8a8551_2


Safety Training in 2024

Over 50 Courses, Approximately 13,000 Attendees
15% FDOT   -   32% Local Agencies   -   44% Consultants   -    9% MPOs and Others

• Roadway Safety Audits
• Road Safety Champion Series
• Law Enforcement Best Practices in Highway Work Zones
• Suicide Prevention & Mental Health Awareness in the Construction and Public Works Industry
• Enhancing Road Safety through Pavement Friction Management: Techniques, Data, and Implementation
• Roadside Safety - Barrier Design
• How to Create a Walking/Rolling School Bus 
• And more!

Florida's Local Technical Assistance Program – Safety Training Partnership:



Safety Training in 2024 - FHWA

•  Designing for Bicyclist Safety
• Safe Systems Solutions Hierarchy 
• Roadway Safety Audits – Train the Trainer
• Stroad Workshop
• FHWA Proven Safety Countermeasures
• FHWA Project-level Safe System Alignment Framework 

and Spreadsheet Tool
• FHWA Strategies for Enhancing Pedestrian Safety at 

Intersections



Safety Training in 2024 – FDOT Symposium

• Target Speed
• Signal 4 Safety Analysis for Engineers
• Evolutions in Safety Engineering
• Innovations in Safety

Hollywood in June, and Orlando in November!



FDOT Safety Academy

• Basics of Safety for All Employees
• Started in District 1, Adapted for Statewide Use

• The basics of safety
• Spot vs systemic treatments
• Crash evaluation
• Crash countermeasures
• Intersection safety. 
• Pedestrian and bicycle safety 
• Lane departures 
• Speed management
• Safety Field Reviews



Coming Soon – Advanced Safety Academy

Preparation for Roadway 
Safety Professional (RSP) 
Certification Exam!



Over 100 Courses Available!

FREE Pre-Recorded Safety Training

https://www.fdot.gov/safety/safetyengineering/training.shtm

https://www.fdot.gov/safety/safetyengineering/training.shtm


Partner 
Highlights



Florida Teen 
Safe Driving 
Coalition



2025 FDOT Statewide Quarterly Meetings of 
the District Safety Administrators and 

Engineers



Engage, educate and mobilize 
all members of the community 
to work collectively on 
developing and improving teen 
safe driving programs, 
practices and activities that 
reduce teen fatalities and 
serious injuries in Florida



Goals Areas of the FL Teen Safe Driving Coalition

GOAL 1: MEMBERSHIP GOAL 2: 
OUTREACH & 
EDUCATION

GOAL 3: ADVOCACY & 
PUBLIC POLICY



Why Should We Focus on TEEN Traffic Safety?

• Traffic crashes are the leading cause of fatality among 
teens/young adults (aged 14-19)

THESE DEATHS ARE
PREVENTABLE!

• Education
• Better Decisions
• More Experience Behind-the-Wheel
• Positive Parent/Caregiver Role-Modeling while 

Driving



Teen drivers were involved in over 77,459 
crashes resulting in 230 fatalities.

That’s                      of all crashes!13%
Source: Florida Department of Highway Safety and Motor Vehicles (FLHSMV) Crash Data 
for the year 2024. 



Anthony Phoenix Branca
12/7/1994 – 11/7/2014



When does your child 
start learning to drive?



Parents are the #1 Influencer

74% of teens say their parents are the leading influence 
on their decisions about drugs and alcohol.1 

41% of teens say their parents continue to 
engage in unsafe driving behaviors (such 
as texting) even after their teens asks 
them to stop.2

28 % of teens say their 
parents justify unsafe 
behavior.3

Source: 
1) Mothers Against Drunk Driving (MADD). 
2 & 3) Study by Liberty Mutual and SADD, as reported by the National Highway Traffic Administration (NHTSA)



“I know using a phone while driving 
is unsafe.  You know who’s the 
worst about it? My mom! When I 
tell her to put it away, she tells me 
she’s a great multitasker…”





The Ground Your Parents Kit
is designed to be a fun and 
interactive tool for teens to 
encourage their parents and 
caregivers to make safe and 
smart decisions while driving.







GroundYourParents.com



FREE 
Traffic Safety 

Resources



Areas of 
Content & 
Resource 
Focus

1. Graduated Driver Licensing (GDL) 

2. Impaired Driving

3. Distracted Driving

4. Bicycle/Pedestrian

5. Speed/Aggressive Driving 

6. School Zone Safety

7. Commercial Motor Vehicle Safety

8. Occupant Protection (Seatbelts)

9. Safe Driving Guide for Teens & 
Parents 



Visor Sticker
Also available in a magnet form



Graduated Driver Licensing Tip Card



Speaking with 
your Teen 

About Alcohol 
– A Parent’s 

Guide



Impaired Driving – Parent Guide – TriFold Brochure



Teen Drinking 
& Marijuana 
Use – Teen 

Guide



Distracted 
Driving – 
Rack Card



Bike/Ped 
Safety



Aggressive 
Driving & 

Road Rage



Commercial 
Motor Vehicle 

Safety



Safety Belts



Submerged 
Vehicle 



Safe Driving 
Guide for Teens 
& Parents
• Parent Section: 

• How to communicate, set expectations 
and limitations

• Understanding Teen Risk Behavior

• Experience Behind the Wheel (GDL)

• Shocking Statistics

• Eight Danger Zones

• Parent/Teen Driver Contract

• Teen Section:
• How to Communicate (with your Parents)

• Seeking out different avenues to get 
driver training

• How Does GDL Work?

• How to Gain Experience on the Road

• Keeping Yourself Safe on the Road

• Buckling Up: Why Should I?

• Driver Log for Hours/Weather Conditions









Distracted Driving – Do Not Disturb Cards (Business Card Size)

















Presentations
and Engagement 



Host a Nationally Recognized 
Teen Traffic Safety Speaker

▪ Funded through the Florida 
Department of Transportation

▪ Offered FREE – no cost to your 
school.

▪ Must offer assemble style 
audience (minimum of 400 
students)*



Free Traffic Safety Project Resources
▪ Visit: https://flteensafedriver.org/resources/teen-traffic-safety-projects/ 

https://flteensafedriver.org/resources/teen-traffic-safety-projects/






BOX MOCKUP



Pledge Banner &
Awareness Banners 

6’ x 3’ 









Educational 
Infographic 

Poster – 
18”x24”



Awareness 
Poster – 
18”x24”



Awareness 
Poster – 
18”x24”



Awareness 
Poster – 
18”x24”



Recruitment Poster – 18”x24”



Recruitment 
Poster – 
18”x24”



Student Blank 
Poster – 
18”x24”



Morning Announcements & 
Marquee Messaging - 9”x6” 

– 2 sides







Educational 
Rack Card – 

4”x9”



Chalk the Walk – 
9”x6” – 2 sides







Citations/
Commendations – 
4”x9”



Pre/Post 
Attitude Survey
Tent Cards
– 4”x9”



Pre/Post Attitudes Survey – 
Postcard 6”x4”



Pre-Survey 
Questions: 

How important do you believe wearing a safety belt is for your personal safety while in a vehicle?

•Extremely important

•Very important

•Somewhat important

•Not very important

•Not important at all

On a scale of 1 to 5, how likely are you to wear a safety belt every time you're in a vehicle?

•1 (Very unlikely)

•2

•3

•4

•5 (Very likely)

How likely are you to actively encourage your friends to wear safety belts?

•Very unlikely

•Unlikely

•Neutral

•Likely

•Very likely

How much do you think wearing a safety belt can reduce the risk of serious injury in a car crash?

•Significantly

•Moderately

•Slightly

•Not at all

High School Name?

High School Zip Code?



Post-Survey 
Questions: 

How important do you believe wearing a safety belt is for your personal safety while in a vehicle?

•Extremely important

•Very important

•Somewhat important

•Not very important

•Not important at all

On a scale of 1 to 5, how likely are you to wear a safety belt every time you're in a vehicle?

•1 (Very unlikely)

•2

•3

•4

•5 (Very likely)

How likely are you to actively encourage your friends to wear safety belts?

•Very unlikely

•Unlikely

•Neutral

•Likely

•Very likely

How much do you think wearing a safety belt can reduce the risk of serious injury in a car crash?

•Significantly

•Moderately

•Slightly

•Not at all

High School Name?

High School Zip Code?



Pre/Post 
Behavioral 
Survey

(8.5”x11”)



Challenge Coin – 500 Coins



Other 
items 
within 
BOTB Kit

Sidewalk Chalk

Safety Vests

Keychains (for leaders)



BattleOfTheBelts.org
For additional information and to register to receive 

notification when kit’s go live!





Thank you! 
Melissa Hamrick

Florida Teen Safe Driving Coalition

Coalition Leader

(c) 850-570-8879

www.FLteensafedriver.org

info@flteensafedriver.org

Visit our website for FREE Materials

Find me on LinkedIn – Melissa Hamrick

https://urldefense.com/v3/__http:/flteensafedriver.org__;!!JZyed81S!1Usm2R6tkGhwK4TPpepJYu3QT75GAOJRCjxXKxGVloQZYvUuEHsOYelMRJRCIAjNIu3iCw$
mailto:info@flteensafedriver.org


Bike Walk 
Central Florida





One of the Most Dangerous Regions in U.S.

Updated 23.01.30

Florida's metro areas are ranked among 
the most dangerous for pedestrians in 
the nation according to Smart Growth 
America’s Dangerous by Design reports
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2024 Most Deadly Metro Areas in the US
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Growing a Multi-County Footprint

33
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Brevard, Marion, & Volusia Counties

28
Crosswalks 

Monitored

64
Collections 

Completed

2,560
Staged 

Crossings

13
Events & 

Presentations

2,352
People 

Reached

1,459
Resources 

Distributed

13
Participating 

Agencies

20
Crosswalk 

Enforcements

373
Warnings & 

Citations

Evaluation

Enforcement Education

Engagement

116
Media 

Placements

1.4 M
Media 

Impressions

>200K
Earned Media 

Value
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Driver & Pedestrian Education

Which pedestrians 
have the right to cross 
if a car is approaching 
from a safe distance?
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Brevard - Overview

Crosswalk Evaluation
• 11 Crosswalks Evaluated
• 24 Data Collection Sessions
• 960 Staged Crossings

Education & Outreach
• 5 Events & Presentations
• 418 People Reached
• 293 Resources Distributed

High-Visibility Enforcement
• 6 Crosswalk Details
• 58 Crosswalk Warnings
• 43 Crosswalk Citations
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Brevard - Evaluation

Jurisdiction Crosswalks
FY24 
DYR

FY25 
DYR

Indian Harbour 
Beach FL A1A & Atlantic Blvd. 18% 17%

Melbourne Lipscomb St & Tarpon Way 7%

Indialantic N Palm Ave & Watson Dr 83%

Cape Canaveral N. Atlantic Ave. & Southgate Mobile Homes 64% 78%

Titusville Palmetto St & S Washington Ave 11%

Brevard County
Stadium Pkwy. midblock, S. of Judge Fran 
Jamieson Way 56% 60%

Brevard County W Merritt Ave & N Tropical Trail 12%

Cocoa Beach Brightwaters Dr. & N. Banana River Blvd. 31%

Palm Bay Port Malabar Blvd NE at Veterans Memorial Park 12%
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Brevard - Enforcement

Crosswalks
FY25 Ped 
Warnings

FY25 Ped 
Citations

Brevard County Sheriff’s Office
Stadium Pkwy. midblock, S. of Judge Fran 
Jamieson Way 3 7

BCSO Cape Canaveral
N. Atlantic Ave. & Southgate Mobile Homes 12 2

Indian Harbour Beach PD
FL A1A & Atlantic Blvd. 6 5

Palm Bay PD
Port Malabar Blvd NE at Veterans Memorial 
Park 11 28

Titusville PD
Palmetto St & S Washington Ave 26 1
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Brevard - Education

BPAC Presentation & Sign Waving
• Stadium Pkwy. & Judge Fran Jamieson Way, 10/28/2024
• 255 drivers reached
• BPAC attendees participated in sign waving next to BFF 

monitored crosswalk

Cape Canaveral Friday Fest
• 7300 N. Atlantic Ave, 02/07/2025
• 75 community interactions
• 12 commitments to pedestrian safety
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Brevard - Engineering

N. Atlantic Ave. & Southgate Mobile Homes

Before - 42% After - 78%

Flexible 

Delineators

Installed
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Volusia - Overview

Crosswalk Evaluation
• 9 Crosswalks Evaluated
• 16 Data Collection Sessions
• 640 Staged Crossings

Education & Outreach
• 3 Events & Presentations
• 464 People Reached
• 680 Resources Distributed

High-Visibility Enforcement
• 8 Crosswalk Details
• 34 Crosswalk Warnings
• 134 Crosswalk Citations
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Volusia - Evaluation

Jurisdiction Crosswalks
FY24 
DYR

FY25 
DYR

Port Orange Clyde Morris Blvd & Victoria Garden Blvd 27%

DeLand N Woodland Blvd & W Church St 64%

Ponce Inlet S Atlantic Ave & Harbour Village Blvd 51%

New Smyrna Beach S. Atlantic Ave. midblock S. of Bahama Dr. 32%

Daytona Beach S. Beach St. & Cedar St. 41% 45%

Volusia County Dirksen Dr. & Mansion Blvd. 12% 18%

Volusia County Ocean Shore Blvd & Tom Renick Park 42% 47%

Volusia County US-1 & Halifax Ave 19%
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Volusia - Enforcement

Crosswalks
FY25 Ped 
Warnings

FY25 Ped 
Citations

Volusia County Sheriff’s Office
W. Highbanks Rd. & Spring to Spring Trail 0 4
Dirksen Dr. & Mansion Blvd. 0 46
Ocean Shore Blvd. & Tom Renick Park 3 34

Daytona Beach PD
S. Beach St. & Cedar St. 10 15
S. Atlantic Ave. midblock, N. of Revilo Blvd. 18 6

Daytona Beach Shores Dept. of Public Safety
S. Atlantic Ave. & Bellemead Dr. 1 15
3332 South Atlantic Ave. 0 11

Ponce Inlet PD
S. Atlantic Ave. & Harbour Village Blvd 2 3
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Volusia - Education

Blue Spring Manatee Festival [2-Days]
• Blue Springs, January 25 & 26, 2025
• 416 community interactions

Family & Community Together (F.A.C.T) Fair
• Deltona Middle School, 02/13/2025
• 48 community interactions
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Marion - Overview

Crosswalk Evaluation
• 8 Crosswalks Evaluated
• 24 Data Collection Sessions
• 960 Staged Crossings

Education & Outreach
• 5 Events & Presentations
• 1,470 People Reached
• 486 Resources Distributed

High-Visibility Enforcement
• 6 Crosswalk Details
• 42 Crosswalk Warnings
• 62 Crosswalk Citations



16

Marion - Evaluation

Jurisdiction Crosswalks
FY24 
DYR

FY25 
DYR

Belleview 5516 SE Abshier Blvd, midblock E. of Brown Ave. 12% 14%

Belleview County Hwy 484 & SE Brown Rd. 17% 16%

Dunnellon Cedar St. & Walnut St. 38% 55%

Ocala NW 16th Ave. & NW 12th St. 18% 15%

Ocala S. Pine Ave. & SW 2nd St. 10% 10%

Marion County 2857 SE 95th St Midblock at Santos Trail 23%

Marion County SE 28th St. and SE 52nd Ave. 16% 17%

Marion County SW 62nd Ave. Rd. & SW 103rd Loop 39% 56%
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Marion - Enforcement

Crosswalks
FY25 Ped 
Warnings

FY25 Ped 
Citations

Marion County Sheriff’s Office
SW 62nd Ave. Rd. & SW 103rd Loop 9 7
SE 28th St. & SE 52nd Ave. 6 10
2857 SE 95th St. midblock at Santos Trail 13 5

Ocala PD
NE 8th St. & NE 4th St. 3 12
NW 16th St. & NW 12th St. 4 8
S Pine Ave. & SW 2nd St. 7 20
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Marion - Enforcement

SW 62nd Ave. Rd. & SW 103rd Loop

2 Details,

23 Warnings,

16 Citations

within the 

last year
Before - 41% After - 59%

November Enforcement
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Marion - Education

5516 SE Abshier Blvd, midblock E. of Brown Ave 
Sign Waving
• 12/10/2024
• 860 drivers reached
• City of Belleview Public Works Director, Bob 

Titterington, in attendance

Master Gardener Spring Festival
• 2232 NE Jacksonville Rd, Ocala 03/09/2025
• 81 community interactions
• "I don't feel safe walking in Ocala. We've had a fatal car crash 

every week for the past 5 weeks. It's crazy. Thanks for being 
here and I hope one day Ocala will be a more walkable 
place." - Master Gardener UF IFAS Marion County volunteer
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New Crosswalks Selected for Evaluation

Jurisdiction: Crosswalk Location:

Clermont Old Hwy 50 W & N Greater Hills Blvd

Eustis N Bay St & E Magnolia Ave

Groveland W Broad St. & N Lake Ave

Howey-in-the-Hills SR-19 & N. Central Ave

Lake County Deland Rd & Bates Ave

Lake County County Rd 455 & S Lake Trail

Minneola Mohawk Rd & Old Hwy 50

Mount Dora E 5th Ave & Tremain St

Jurisdiction: Crosswalk Name & Link:

Bartow Schumate Dr & E Clower St

Lakeland Lake Hollingsworth Dr. & Ingraham Ave

Lakeland W 4th St & MLK Jr Ave

Polk County Berkley Rd & Luna Rd

Polk County Bella Citta Blvd & Tierra del sol Blvd

Polk County Bartow Rd & Central Ave

Winter Haven Ave. M NW & Unity Way NW

Winter Haven N. Lake Howard Dr & Avenue D NW

Lake County Polk County



@BestFootCFL

@BikeWalkCFL

Emily Bush
Executive Director

Emily@bikewalkcf.org

Patrick Panza
Programs Director

Patrick@bikewalkcf.org

Vince Dyer
Program Manager

Vince@bikewalkcf.org

Kenzie Anderson
Program Coordinator

Mackenzie@bikewalkcf.org

Jenna Mousseau
Program Coordinator

JMousseau@bikewalkcf.org

Thank you 

Contact our team 
or visit our social 
media pages and 

websites!
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Rafael Burgos
Data Collection Coordinator

Rafael@bikewalkcf.org



Next Steps
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Florida Strategic Highway Safety Plan

2026 Update!





April 21 – 25, 2025

Work Zone Safety Awareness Week



Also in
April ! 



Upcoming Safety Training

https://www.fdot.gov/safety/safetyengineering/training.shtm

4/2/2025 Data Analysis and Safe Routes to School

4/2/2025 Road Safety Champion Program (RSCP): Worker Safety

4/9/2025 RSCP: Take Action Now - Maintaining Safety

4/23/2025 RSCP: Countermeasures for Road Safety

4/24/2025 How to Plan a Walk and Bike to School Day

4/30/2025 RSCP: Overview of Local Road Safety Plans

5/7/2025 RSCP: Overview of Data and Tools for Safety

5/14/2025 RSCP: Crash Reporting

5/21/2025 RSCP: Systemic Safety Project Selection Tool

9/17/2025 Spatial and Temporal Shifts in Pedestrian Serious Injuries and Fatalities

https://www.fdot.gov/safety/safetyengineering/training.shtm
https://register.gotowebinar.com/register/8466299352829527894
https://us02web.zoom.us/webinar/register/WN_V1X_ncOOT72OLXb3nr63aQ#/registration
https://us02web.zoom.us/webinar/register/WN_84iSXtD6QKCRrOc3ByE9FQ#/registration
https://us02web.zoom.us/webinar/register/WN_yq58dBuNQneNNF4saFO_3w#/registration
https://floridaltap.org/srts-how-to-plan-a-walk-and-bike-to-school-day/
https://us02web.zoom.us/webinar/register/WN_Hjbvt6_PTtWAuAHua-y7vA#/registration
https://us02web.zoom.us/webinar/register/WN_4fPvn6IOTNWJL8fEVlgrxA#/registration
https://us02web.zoom.us/webinar/register/WN_TFjMto1NTmeRpiUvjhOlaw#/registration
https://us02web.zoom.us/webinar/register/WN_xF1V4Y_sQOeRhxg9raPL3A#/registration
https://unm.zoom.us/webinar/register/WN_qfAffsBsTSOlQaOE9arBMw#/registration


“Safety Workzone Innovation for Today and Tomorrow”

SWIFTT Challenge 2.0: June 18, 2025 

https://swifttchallenge.com/

https://swifttchallenge.com/


Target Zero Map

Cross-agency collaboration

Focus strategic resources 
and efforts across the state! 

FDOT Target Zero Partner Map

https://kai.maps.arcgis.com/apps/instant/basic/index.html?appid=adbd5e913ef94c81881d796179fef84c


Target Zero Map

Cross-agency collaboration

Focus strategic resources 
and efforts across the state! 

FDOT Target Zero Partner Map

https://kai.maps.arcgis.com/apps/instant/basic/index.html?appid=adbd5e913ef94c81881d796179fef84c
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• FDOT Safety Campaign Strategy Completion

• Young Hispanic Male Audience Formative Research

• Next Meeting – We Want YOU! Seeking More Partners to Share

• Highlight Safety Research Partners

• Next Meeting: May 29th 

Other Next Steps



QUESTION: IN 2022, WHICH TYPE OF 

ROAD HAD THE HIGHEST PERCENTAGE 

OF SPEEDING-RELATED CRASH 

DEATHS IN THE UNITED STATES?

A. Interstates and freeways

B. Major roads

C. Minor roads

D. Urban streets working roadside, and disabled vehicles 

and motorists

ANSWER: C. MINOR ROADS

Explanation: According to the Insurance Institute for Highway Safety 

(IIHS), in 2022, the percentage of crash deaths involving speeding was 

higher on minor roads (33%) than on interstates and freeways (29%) or on 

other major roads (26%). This highlights the importance of adhering to 

speed limits and driving cautiously on all road types, not just highways.

SAFE SPEEDS SAVE LIVES



www.TargetZeroFL.com

Brenda Young, P.E., CPM, FCCM
State Safety Engineer

Interim Chief Safety Officer
brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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