
Target 

   ZERO
Safety Campaign Development – Speeding, Distraction, Aggression

July 11, 2023: 
Monthly Statewide Partner Meeting



Agenda – July 2023 Statewide Meeting
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Safety Outreach Focus - Sharing

• Statewide Updates

• District Highlights

Campaign Development

Speeding, Distracted, and Aggressive Driving

• Action Items

• Next Steps



Statewide 
Updates



New Campaign Development – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop 
and Test

Deploy and 
Evaluate

Lane Departure, Intersection, Pedestrian / Bicyclist

Young Male Drivers

• Running late / making up time on the road

• Constantly connected via mobile devices

• Responding to aggression of other drivers

• Leave early, arrive late

• Ride with Do Not Disturb

• Embrace the space

We are here

• Speeding

• Distraction

• Aggression



June Campaigns – Going Beyond Safety Laws

Time Management:
Leave Early For Your Trip 

Or Arrive Late

Male Drivers Aged 22-27: Addressing Life Challenges - Managing time, stress, overcommitments, need for constant connection
Appealing to Values - staying in control, being admired

Addressing constant 
connection and multi— 

tasking: Set ‘Do Not 
Disturb’ Before Your Trip

Stress 
Management/Tailgating: 

Embrace the Space - 
Between You and The 

Driver Ahead (and your 
calm space)

Speeding

Distraction

Aggression



• Aggressive Driving: FDOT Districts 1 & 7 

(West Florida); Tampa and Ft Myers DMAs 
• Ad click-throughs go to www.TargetZeroFL.com/Aggressive 

website

• Distracted Driving: FDOT District 5 (Central 

Florida); Orlando DMA 
• Ad click-throughs go to www.TargetZeroFL.com/Distracted 

website

• *Speeding: FDOT Districts 4 & 6 (South 

Florida); West Palm Beach and Miami DMAs
• Ad click-throughs go to www.TargetZeroFL.com/Speeding 

website

*This is a second run of this campaign, launched in 2022

June Speeding, Distraction, and Aggressive Campaigns*

*Separated by geographic region for independent evaluation; all campaigns to be statewide next fiscal year

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, rest areas, 
signs, and social media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

http://www.targetzerofl.com/Aggressive
http://www.targetzerofl.com/Distracted
http://www.targetzerofl.com/Speeding


Influencer Campaign Partnership: FHP, FLHSMV

Speeding, Aggressive, and Distracted Driving 

Campaigns - Influencer Videos

Influencer campaign targeted young males’ influencers (parents, 

grandparents, and other community adults) concurrently with targeted 

young male campaigns in June - STATEWIDE



Influencer Campaign

Bonus!

• Victim narrated version for Distraction: 

o FDOT District 5 (Central Florida); Orlando DMA

• Trooper narrated version for Speeding, Distraction, 

Aggressive and Seatbelts: 

o FDOT Districts 1 and 7 (West Florida); Tampa and 

Ft. Myers DMAs 

o FDOT Districts 4 and 6 (South Florida); West Palm 

Beach and Miami DMAs 

• Family narrated version for Seatbelts:

o FDOT Districts 2 and 3 (North Florida); Pensacola, 

Panama City, Tallahassee, Jacksonville, and 

Gainesville DMAs

Ad click-throughs go to www.TargetZeroFL.com website

Paid Media: Targeted social, 
digital billboards, gas pump 
videos, audio and video 
streaming, web, radio

Earned Media: Launch/press 
events, articles in news 
platforms, partner agency 
publications/platforms

Owned and Shared 
Media: FDOT website, 
publications, offices, and social 
media

Community Outreach: 
Outreach at local events 
where members of audience 
and influencers gather

http://www.targetzerofl.com/


Statewide Sightings!



Safety Campaign Evaluation

Focus: Lane Departure, Intersection, Pedestrian and Bicyclist

Community Event 
Surveys:  
 - Marketing visibility
 - Social Norms, Behaviors

Organic Social Media 
Metrics:
 - Engagement
 - Engagement Rates

Paid Media Metrics:
 - Impressions
 - Cost per Impression

Earned Media Metrics:
 - Impressions
 - News Media Value

Website Metrics:
 - Visits to Sites
 - Time on Sites
 - Site Features Used

Behavioral Surveys: 
Before and After 
Paid Campaigns

❑ Did our target audiences see our messages?
❑ Did our messages influence behavior?

❑ Was this investment effective to influence behavior?
❑ Do we need to make any changes to the campaigns?

Evaluation Informs:

✓ Baseline Evaluation Behavior Surveys: July 2022
✓ Campaign Deployment: October 2022 – June 2023
✓ Post Evaluation Behavior Surveys, Paid and 

Earned Media Metrics: July 2023
✓ Ongoing: Organic Social and Website Metrics, 

Community Surveys

New measures to evaluate behavior change (Outcome Based):

Traditional Metrics:



District 
Highlights



District 1



FDOT District 1 

Aggressive 

Driving Campaign
Stay Cool – Stay Safe



• Targeting events with higher participation of 
young male drivers

• Focused on 3 counties – Manatee, Polk & 
Sarasota

• 4 events – including media campaign and 
kickoff on June 8th (June 1st rainout)

• Bradenton Motorsports Park (6/1, 6/8, 
6/17)

• Auburndale Speedway (6/10)

• Sarasota Grand Prix Pit Party (6/30)

FDOT District 1 Aggressive Driving Campaign



Great Press at the Campaign Launch!
June 
8th 

2023



Social Media Coverage – throughout June



Thrill Seeking at Bradenton Motorsports Park (Manatee Co.)

SPEED
HERE!

NOT 
HERE!

June 
8th 

2023



Auburndale Speedway (Polk Co.)
June 
10th 

2023



Bradenton Motorsports Park – Coalition Collaborations
June 
17th 

2023



Huge Crowds at the Sarasota Grand Prix Pit Party 
June 
30th 

2023



Continuing the Story - Safety Newsletter Article



Thanks to all our volunteers and partners!



Thank You!



District 2



District 2: High School Outreach
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Driver’s Ed 

Class 

Presentations
 

278 

students reached

9

Alachua County 
Driver’s Education

Presentations 

partnering with 

MADD

49

students reached

2

Atlantic Coast High 
Driver’s Education



District 2: Community Involvement
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• First presentation in June went great

• 12 future dates scheduled & more to come!

• Monthly Board of Directors Meeting

• Updated the Byway on trails, resiliency, and 
safety projects along A1A

• Handed out Target Zero Fact Sheets & gave 
overview of mission

A1A Scenic & Historic Coastal Byway Meeting

Civic Organization & Rotary Presentations



District 2: Community Involvement
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• With 1,200 event attendees, this was a great opportunity to 
educate both local residents & tourists of the area

• Provided materials on Target Zero, bicycle, pedestrian, & 
roadway safety

St. Augustine Beach - Music by the Sea

Target Zero reflective 

bands on bikes

Even pets were wearing Target 

Zero reflective bands!



District 2: Take Your Child to Work Day

28



District 3



District 3 Safety Office



Construction 

Career Day 

at Santa Rosa 

County Fair 

Ground



Take Your Daughters 

and Sons to Work 
2023



In Loving 
Memory of 

Joshua Kreiser 
11/9/76-
12/30/20



4th

month

Florida Teen Safe Driving 

Coalition



5th month
Sweet dreams

Jackson County Bicycle Safety Fair



District 4



Target Zero – D4 Highlights 
(previous two months)

• 4/27/2023 – Take Your Sons and Daughters to Work Day – Internal event 

• 4/29/2023 – Port St. Lucie Safety Festival

• 5/20/2023 – City of Coconut Creek Touch-A-Truck event

• 5/20/2023 – City of Fort Lauderdale– Eye of the Storm (Hurricane 
Preparedness) hosted by the Museum of Discovery & Science 

• 6/2/2023 – City of Coconut Creek Senior Expo

• 6/21/23 – Palm Beach Sheriff’s Office - Speeding Campaign (Re-launch)

• 6/22/23 – New Employee Orientation – 27 new staff – Internal Event

• 6/24/2023 - City of Miramar - Taste of the Caribbean 

• June Speeding Campaign Re-Launch – Media Features 



Target Zero – D4 Highlights/Pics  
TAKE YOUR SONS and DAUGHTERS TO WORK DAY 2023 

April 17, 2023 - District Four Auditorium 



Target Zero – D4 Highlights/Pics  

Saturday, April 29, 2023

Port St. Lucie Safety Fair 

The event attracted over 2,800 attendees 



Target Zero – D4 Highlights/Pics  
City of Coconut Creek 1st Ever Touch-A-Truck event

Saturday, May 20, 2023 

The event attracted approximately: 2,000 to 2,500 attendees

The event was very successful and allowed for the opportunity for our team to conduct surveys and distribute the 

Target Zero cooling towels (ideal for the hot weather)



Target Zero – D4 Highlights/Pics  

Annual “Eye of the Storm” Event 

To promote Hurricane Preparedness and Safety 

Saturday, May 20, 2023 

The event attracted: 4,000 plus attendees

Event Features: 

• Partner Tables/Booths (Fort Lauderdale PD, Fort 

Lauderdale Fire Dept, FPL, Fort Lauderdale CERT, 

Broward County Emergency Management, The 

Humane Society, etc.)

• Exhibits, Shows and Demos

• Animal Encounters

• IMAX movie options

FREE ADMISSION



Target Zero – D4 Highlights/Pics 



Target Zero D4 Highlights – June Speeding Re-Launch

• City of Coconut Creek : Annual Senior Expo

• Friday, June 2, 2023 

• The event attracted approximately: 250

• The event was very successful and allowed for the opportunity for our team to conduct surveys 
and distribute diverse Target Zero swag items (reached influencers – parents/grandparents).



Target Zero D4 Highlights – June Speeding Re-Launch

Partnering with Palm Beach Sheriff Office: 
Anti-Speeding Pop-Up Site along Southern 

Boulevard

Wednesday June 21, 2023

5pm to 7pm



Target Zero D4 Highlights – June Speeding Re-Launch

Partnering with the City of Miramar: 
Taste of the Caribbean

Saturday June 24, 2023

12pm to 7pm (event ended at 11pm)



Target Zero D4 Highlights – June Speeding Re-Launch

Media Features: 

• YouTube/Social Media

• WPTV – Channel 6 – Palm Beach

• Hot 105 Radio Station – Miami-Dade, 
Broward, Palm Beach



District 5



Target Zero 

Distracted Driving 

Campaign
Traffic Safety Campaign District Five Highlights

June 2023



Keep our roadways safe by keeping your 
attention where it belongs – on the road.

Target Zero Distracted Driving Campaign



TARGET ZERO 

DISTRACTED 

DRIVING CAMPAIGN 

EVENTS

1. Target Zero Distracted Driving

Campaign Media Event

2. Eustis First Fridays

3. FLHSMV Safe Summer Travel Campaign

4. 2023 Space Coast Transportation Planning

Organization Annual Open House

5. Teen Mock DUI Crash Event

6. Ocala Sunset Polo Season Opener Event

7. Downtown DeLand Car Cruise Pop-Up Campaign

8. Orlando Sportsplex Pop-Up Campaign

9. Just Drive: Hands-Free Florida

10.Volusia Weekly Racing Event Pop-Up Campaign

11.Marion County’s PTSD Awareness 2.2 Mile Walk/Run Event

Cancelled/Postponed due to weather



Target Zero 
Distracted 
Driving 
Campaign 
Media Event

• Wednesday, May 31

• Event received 52 

placements in first 48 hours

• News Channel 6

• Yahoo News

• WFTV

• 9,000,000 impressions 

made 

$1,092,000 Media/Impact Value

#1



#2 Eustis First Fridays

This family-friendly monthly street 
social hosted a wide variety of 
food, vendors, and live music, 
where District 5 distributed 
literature and engaged/educated 
the public about distracting driving 
through safety selfies, surveys, 
and songs

June 2



#3 Summer Safety Event
Saturday, June 3

In partnership with the Orange County Sheriff’s 

Office, District 5 joined the Children’s Safety 

Village’s mission in helping to prevent injuries 

and fatalities through lifesaving education and 

awareness training surrounding distracted 

driving. Free helmet fittings were also provided 
for attendees.



#4 Space Coast TPO Annual Open House – Tuesday, June 6



#5 Teen Mock DUI Crash Event

• Saturday, June 10

• Host: Osceola County Sheriff’s Office

• Partners included: MADD, Osceola 

School of the Arts, Kissimmee Fire 

Department, EMS, HCA Osceola



Sunset Polo 
Season Opener

• Saturday, June 10

• Influencer age group (40-
70)

• Safety vests in high 
demand due to high 
frequency of nighttime 
pedestrians and cyclists

# 6



#7 Downtown DeLand Car Cruise

• Saturday, June 17

• Host: DeLand Area Cruisers

• Postponed due to weather



# 8

• Monday, June 19

• Sportsplex also 

provided giveaways



#9 Just Drive –  Hands 
Free Florida

• Wednesday, June 21

• Host: Florida Teen Safe 

Driver Coalition

• Partners included: Naples 

Pathways Coalition, The 

Kiefer Foundation, 

StopDistractions.org



#10 Volusia 
Weekly Racing 
Event

• Saturday, June 24

• Host: Volusia Speedway Park

• Postponed due to weather

• Strong supporters of distracting driving message and wants to 
continue to partner with District 5 on future events



#11 PTSD Awareness 2.2 
Mile Walk/Run Event

• Tuesday, June 27

• Marion County Fire Chief, James Banta, 
recognized the Target Zero team in his 
keynote speech 



Holiday Weekend Safety Media Event – June 30

• Wednesday, June 21

• Host: Florida Teen Safe 

Driver Coalition

• Partners included: Naples 

Pathways Coalition, The 

Kiefer Foundation, 

StopDistractions.org

• 4 Interviewees (Road Ranger not shown) 7 TV stations attended all morning

• Live on air interviews every 30 minutes starting at 5 am until 8:30 am

• Recorded interviews in between

• Covered a range of safety topics including Dial *FHP, Just Drive, Don’t drive 

drowsy, vehicle is ready, Leave in plenty of time, and more



Target Zero Distracted Driving Campaign 
Events Schedule/Summary

No. Event Date Campaign Lead Agency/Event Host Location County Attendees

1 Wednesday, May 31, 2023 Target Zero Distracted Driving Month: Press Conference FDOT D5/CO - Stephanie Moss
D5 RTMC

4975 Wilson Road, Sanford, FL 32771
Seminole <50

2 Friday, June 2, 2023 Pop-Up @ Eustis First Fridays City of Eustis
Downtown Eustis

111 N. Eustis St, Eustis, FL
Lake 100-150

3 Saturday, June 3, 2023 Summer Safety Splash Event Orange County Sheriff's Office
Childrens Safety Village

910 Fairvilla Rd, Orlando, FL
Orange 100-150

4 Tuesday, June 6, 2023
Space Coast Transportation Planning Organization Annual Open 

House
Space Coast TPO

Center for Collaboration

1100 Rockledge Boulevard, Rockledge, 

FL

Brevard

5 Saturday, June 10, 2023 Teen Mock DUI Crash Event: Distracted Driving Campaign Osceola County Sheriff's Office
Promenade at Sunset Walk

3251 Margaritaville Blvd, Kissimmee, FL
Osceola 1000+

6 Saturday, June 10, 2023 Pop-Up @ Sunset Polo Season Opener Ocala Polo Club
Florida Horse Park

11008 S Highway 475, Ocala, FL
Marion 50-100

7 Saturday, June 17, 2023 Pop-Up @ Downtown DeLand Car Cruise DeLand Area Cruisers
Downtown DeLand City Hall

142 E Indiana Ave., DeLand, FL
Volusia

8 Monday, June 19, 2023 Pop-Up @ Orlando Sportsplex FDOT D5/Global 5/Gresham Smith
Orlando Sportsplex

8701 Maitland Summit Blvd, Orlando, FL
Orange 500-1000

9 Wednesday, June 21, 2023 Just Drive - Hands Free Florida Florida Teen Safe Driver Coalition
Hilton Garden Inn

11400 Marbella Palm Ct, Orlando, FL
Orange <50

10 Saturday, June 24, 2023 Pop-Up @ Volusia Weekly Racing Event Volusia Speedway Park
Volusia Speedway Park

1500 East State Road 40 Barberville, FL
Volusia

11 Tuesday, June 27, 2023 Pop-Up @ PTSD Awareness 2.2 Mile Walk/Run Event Marion County
McPherson Campus

601 SE 25th Ave., Ocala, FL
Marion

*Cancelled/Postponed due to inclement weather



Thank You to Our Partners



Thank You!



Thank 
You!



Community 

Outreach Materials

• Pledges

• Safety Surveys

• Tip cards

• Door Hangers

• Safety Vests

• Microfiber Towels

• Water Bottles

• Selfie Frames

• Key Chains

• Website Resource Page



District 6



Take your Child to Work Day 

District Six 



Motorcycle 
Safety 

Awareness 
Month

District Six 
Yard Signs 

Internal 
Awareness



Bike To School & Bike Lane Painting Event



BikeRide 305 – Ride of Silence 
District Six



West Kendall Toyota  Target 
Zero Outreach – District Six



FHP Summer Travel Media Event 

News Sources: 
• https://www.blackprwire.com/pre

ss-releases/bprw-fdot-district-six-
released-summer-holiday-travel-
information

• https://www.caribbeannationalw
eekly.com/news/local-news/fdot-
district-six-releases-lifesaving-
summer-holiday-travel-
information/ 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.blackprwire.com%2Fpress-releases%2Fbprw-fdot-district-six-released-summer-holiday-travel-information&data=05%7C01%7Cshieda.castillo%40dot.state.fl.us%7C3a6198de02e04cd9de9308db8226ba95%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638246875080014515%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n9qmoe4REB9BoWC6R5ZHkdLrD9LLNP%2Bv01E0QZSuZYw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.blackprwire.com%2Fpress-releases%2Fbprw-fdot-district-six-released-summer-holiday-travel-information&data=05%7C01%7Cshieda.castillo%40dot.state.fl.us%7C3a6198de02e04cd9de9308db8226ba95%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638246875080014515%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n9qmoe4REB9BoWC6R5ZHkdLrD9LLNP%2Bv01E0QZSuZYw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.blackprwire.com%2Fpress-releases%2Fbprw-fdot-district-six-released-summer-holiday-travel-information&data=05%7C01%7Cshieda.castillo%40dot.state.fl.us%7C3a6198de02e04cd9de9308db8226ba95%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638246875080014515%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n9qmoe4REB9BoWC6R5ZHkdLrD9LLNP%2Bv01E0QZSuZYw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.blackprwire.com%2Fpress-releases%2Fbprw-fdot-district-six-released-summer-holiday-travel-information&data=05%7C01%7Cshieda.castillo%40dot.state.fl.us%7C3a6198de02e04cd9de9308db8226ba95%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638246875080014515%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=n9qmoe4REB9BoWC6R5ZHkdLrD9LLNP%2Bv01E0QZSuZYw%3D&reserved=0
https://www.caribbeannationalweekly.com/news/local-news/fdot-district-six-releases-lifesaving-summer-holiday-travel-information/
https://www.caribbeannationalweekly.com/news/local-news/fdot-district-six-releases-lifesaving-summer-holiday-travel-information/
https://www.caribbeannationalweekly.com/news/local-news/fdot-district-six-releases-lifesaving-summer-holiday-travel-information/
https://www.caribbeannationalweekly.com/news/local-news/fdot-district-six-releases-lifesaving-summer-holiday-travel-information/
https://www.caribbeannationalweekly.com/news/local-news/fdot-district-six-releases-lifesaving-summer-holiday-travel-information/


Target Zero Outreach Events 

Miami-Dade TPO Newsletter 6-7-23 Miami Kids Magazine Event 6-3-23  

We spoke to the children and parents that 
approached the booth about safety and the Target 
Zero initiative, they were receptive and happy to 
take home the giveaways we had for them; it was a 
success.  



Target Zero Outreach Events 

Doral City Center 20th 

Anniversary  
Total of 53 Surveys 

Social Media 



Target Zero Internal Awareness 



District 7



Target Zero Press Conference

2



Target Zero Press Conference

3



Target Zero Press Conference

4



Press Conference and Community 
Outreach

5



Highschool/College Education

6



Racetrack Outreach

7



Action Items



• Report Receipt of Delivered Items to Donna Collins

• Send Safety Campaign Related Materials to C.O. Safety to Review

• Remember All Behavior Campaign Assets Are Yours Too

• All digital assets uploaded to website

• Tangible items can be ordered by any District via our C.O. vendors!

• Continue to Promote Playlists, DND Messages, Videos PSAs, Audio PSAs, Social Media

Statewide!

• Continue Community Outreach, Partnerships, and Safety Messaging!



Next Steps



82

• Post-Evaluation of Effectiveness in July

• Develop Plan for Future Campaigns

• Latin-American Messaging Development

Next Steps







Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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