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   ZERO
Safety Campaigns – Speeding, Distraction, Aggression

February 1, 2024: 
Monthly Partner Statewide Meeting



Agenda
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Safety Outreach Focus - Sharing

• Statewide Updates

• Partner Highlights

Campaign Development

Speeding, Distracted, and Aggressive Driving

• New Information

• Action Items and Resources

• Next Steps



Campaign Development Cycle – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop 
and Test

Deploy and 
Evaluate

Lane Departure, Intersection, Pedestrian / Bicyclist

Young Male Drivers

• Running late / making up time on the road

• Constantly connected via mobile devices

• Responding to aggression of other drivers

• Leave early, arrive late

• Ride with Do Not Disturb

• Embrace the space

We are here

• Speeding

• Distraction

• Aggression



2024 Campaign Strategy

Goal: Develop a Target Zero-focused Communications Strategy for the State Safety Office

• Create a unified messaging framework for all FDOT safety campaigns and coalitions.

o Ensures all safety campaigns and initiatives on annual observance calendar align under the Target Zero 

umbrella for consistent, impactful messaging.

o Streamlines development and resource allocation for all associated campaigns on annual calendar.

o Accommodates the unique needs and nuances of each specific campaign on annual calendar.

Goal: Establish Annual Themes Focused on a Specific Target Zero Behavior

• Concentrate public awareness and resource allocation on one behavior each year while allowing for 

supplementary focus areas.

o Intensifies focus on one behavior each year while allowing room for others.

o Optimizes resource use for state-wide support without diluting messaging.

o Serves as a cornerstone for all campaigns, including other safety campaigns.



Statewide 
Updates



District Outreach



January is Move Over Month



FDOT’s PE Trainees in Central Office



Transportation Day at the Capitol



TargetZeroFL.com Website Redesign



Materials Development

Winter Series Recipe Cards

Valentines



2024 FDOT Campaign Calendar 

Hot Off The Press!

Master Calendar for ALL FDOT Observances

Goal: Align 2024 Calendar of Safety 
Observances with FDOT’s Master Calendar 
of All Observances 



2024 FDOT Campaign Calendar 



2024 Safety Calendar

Goal: Align 2024 Calendar of Safety 
Observances with FDOT’s Master 
Calendar of All Observances 



2024 Campaign Strategy

Goal: Develop a Latin-American Campaign Aligned with Target Zero Objectives

• Create a Long-Term Strategic Messaging Framework for the Latin-American Audience

o Tailors Target Zero messaging to resonate with the Latin-American community.

o Ensures that the campaign contributes to long-term change by aligning with Target Zero's overarching 

goals.

o Streamlines development and resource distribution to effectively reach the Latin-American audience 

without diluting the focus of other campaigns.

Goal: Develop Communications Plans for Select Safety Observances on Annual Calendar

• Serve as a toolkit for guiding paid, earned, shared, and owned media.

o Can be tailored to each District’s needs.

o 2 levels of plan will be created (large/small) depending on level of complexity of the observance, such as if 

there is a paid and/or earned media component.

o Working ahead to provide to Districts in advance of events.

o First Communication Plan will be for April’s Distracted Driving Month.



Communication Plan Components

Contents:
• Situational Analysis
• Goals
• Strategies
• Target Audiences
• Key Messages
• Tactics
• Implementation
• Evaluation
• Timeline

Attachments:
• Paid media purchases/locations/content
• Earned media releases
• Shared media posts



Communication Plan Example



Communication Plan Example



Communication Plan Example



Communication Plan Example



Communication Plan Example



Communication Plan Example



Communication Plan Example



Partner 
Highlights



Federal 
Performance 
Targets - 
Annual Meeting 
with MPOs



Transportation Performance Management: 
Goals and Performance Areas 
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Highway Safety Performance Targets
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FHWA 6 Safety Performance Metrics Target: 

ZERO



Federal Highway Administration (FHWA)
• Highway Safety Improvement Program (Engineering Countermeasures)

• Approximately $150M Annually

National Highway Traffic Safety Administration (NHTSA)
• Highway Safety Plan (Education and Enforcement Countermeasures)

• Approximately $35M Annually

Strategic Highway Safety Plan



~ $150M Annually ~ $35M Annually



• Core Federal-aid program

• The Federal Highway Administration (FHWA) 
administers the HSIP

• The objective is to significantly reduce fatal 
or serious injuries on all public roadways

• FHWA requires all states to submit a report by 
August 31st each year

Highway Safety Improvement Program (HSIP)

FDOT HSIP Guidelines

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/safety/11a-safetyengineering/crash-data/florida-hsip-guidelines-manual6f3e1a5a378142ca861609b583b4ecf8.pdf?sfvrsn=51bf5868_0


HSIP Eligibility: All Public Roadways

• Implements safety infrastructure countermeasures 
or improves safety data collection, integration, and 
analysis such that HSIP stakeholders can better plan, 
implement, and evaluate highway safety 
improvement projects in the future

• Consistent with an emphasis area, strategy, or 
activity identified in the Florida SHSP

• Estimated benefit-cost ratio (BCR) of 1.0 or greater

• Addresses a serious crash risk or safety problem 
identified through a data-driven process

• Likely to result in a reduction of 
fatalities and serious injuries



HSIP – Investments On & Off-System

Source: 2023 FDOT HSIP Implementation Plan



FHWA 6 Safety Performance Metrics

HSIP – Program Evaluation of Effectiveness

Target: 

ZERO



Federal Performance Target Timeline

pm1-safety-fact-sheet-(feb23).pdf (windows.net)

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/fto/pdis-documents/pm1-safety-fact-sheet-(feb23).pdf?sfvrsn=33c6e18a_1/pm1-safety-fact-sheet-(feb23).pdf


Source: 2023 FDOT HSIP Annual Report



Source: 2023 FDOT HSIP Annual Report



Source: 2023 FDOT HSIP Annual Report



Education and Enforcement:

• $3,500,000 – Ped/Bike High Visibility Enforcement

• $145,000 – Crossing Guard Program

• $6,355,000 – Paid, Shared, Owned Media

$10M Focused Initiative/Target Zero (FY 23)

Focus: Lane Departure, Intersection, Pedestrian and Bicyclist

Earned Media

38



Campaign Community Partnership



FHWA’s 
Safety 
Emphasis



AASHTO Safety Summit

Kansas City, MO (October 17-19, 2023)

FHWA Administrator closed the AASHTO Safety 

Summit by charging the State DOT Secretaries with 

a specific task – to focus efforts on deploying proven 

effective safety countermeasures.



Systematic Safety 

Analysis and Statewide 

Initiatives

FHWA Highlights 3 Florida Initiatives

Pavement Friction 

Management

Safety Corridor 

Pilot Projects

Taking proven countermeasure implementation to the next level



Top Counties for Lane Departure, 

Intersection, Pedestrian and 

Bicyclist Fatalities and Serious 

Injuries

Top Counties for Population Growth

Partner Agencies with “Zero” 
Resolution and/or Action Plan

Partners Awarded with ‘Safe Streets 

for All’ Federal Grants

Share Responsibility: Pilot Safety Corridors

Engineering Education Enforcement Evaluation+ ++



Thank You Safety Partners

Congratulations to our 
Florida Partner recipients of 
Safe Streets for All Grants!



Action Items



• Remember All Behavior Campaign Assets Are Yours Too

• All digital assets uploaded to website

• Continue to Promote Playlists, DND Messages, Videos PSAs, Audio PSAs, Social Media

Statewide

• Continue Community Outreach, Partnerships, and Safety Messaging!



• YouTube Music playlists (to stay calm and 
focused while driving)

• Custom Do Not Disturb messages and 
instructions

• NEW websites for the paid media ‘click-
through’ for more info

• www.TargetZeroFL.com/Speeding

• www.TargetZeroFL.com/Distracted 
www.TargetZeroFL.com/Aggressive

• Further promoted in community safety 
outreach events

Practical Tools to Support Calls to Action

http://www.targetzerofl.com/Speeding
http://www.targetzerofl.com/Distracted
http://www.targetzerofl.com/Aggressive


Resources
www.TargetZeroFL.com

target-zero-florida.pdf (windows.net)

http://www.targetzerofl.com/
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/targetzerodocs/target-zero-florida.pdf?sfvrsn=b3002284_2


Help Us Reach Zero! target-zero-florida.pdf (windows.net) Clickable links on pdf

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/targetzerodocs/target-zero-florida.pdf?sfvrsn=b3002284_2


HELP US REACH ZERO! target-zero-florida.pdf (windows.net) Clickable links on pdf

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/targetzerodocs/target-zero-florida.pdf?sfvrsn=b3002284_2


The Safe System Approach target-zero-florida.pdf (windows.net)

Funding from FHWA and NHTSA described in a previous slide

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/targetzerodocs/target-zero-florida.pdf?sfvrsn=b3002284_2


Next Steps
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• Finalizing 2023 Annual Report

• 2024 Campaign Strategy and Communications Plans

• Latin-American Messaging Development

Next Steps



TargetZeroFL.com



www.TargetZeroFL.com

Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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