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December 19, 2023: 
Monthly Partner Statewide Meeting



Agenda
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Safety Sharing

• Statewide Outreach Updates

• Partner Highlights

Campaign Development

Speeding, Distracted, and Aggressive Driving

• Action Items

• Next Steps



Campaign Development Cycle – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop 
and Test

Deploy and 
Evaluate

Lane Departure, Intersection, Pedestrian / Bicyclist

Young Male Drivers

• Running late / making up time on the road

• Constantly connected via mobile devices

• Responding to aggression of other drivers

• Leave early, arrive late

• Ride with Do Not Disturb

• Embrace the space

We are here

• Speeding

• Distraction

• Aggression



Statewide 
Updates

The team has been 
busy since our last 
meeting in September…



American Association of State 
Highway Transportation Officials:

Annual Safety Summit in Kansas City

➢ Federal Agencies

➢ State DOTs

National and Statewide Meetings in October

Florida / Puerto Rico Institute of 
Transportation Engineers:

Annual Meeting in St. Petersburg

➢ DOT

➢ Agency Partners

➢ Consultants



FDOT Secretary

Assistant Secretaries

District Secretaries

Campaign Evaluation Presentation to FDOT’s 
October Executive Workshop



Zimmerman School of Advertising and Mass Communications

FDOT is the ‘Client’ for a class semester!

Two teams of 10 students

Assignment – Create ad campaign for seatbelt safety

Audience – Male college students

University of South Florida – Student Project 
Pitches in November



Statewide Meeting of Safety Administrators 
and Engineers in Orlando

➢ Central Office

➢ Districts

Statewide Meetings in November

Statewide Meeting of Traffic 
Operations Engineers in Tampa

➢ Central Office

➢ Districts



Statewide Meetings in December

Panhandle - Institute of Transportation 
Engineers Annual Meeting in 

Tallahassee

➢ DOT

➢ Agency Partners

➢ Consultants



Also in December

Designing for Bicyclist Safety Workshops

 in Orlando and Miami

➢ FHWA, FDOT

➢ Agency Partners



The State Safety Office Has Moved!



Target Zero Campaign Strategy for 2024
• Campaigns of focus

• Annual theme

Target Zero Campaign Resources for 2024
• Program and Strategy Team – Marketing, Communications, Data 

Collection, Evaluation

• Promotional and Print Materials

Strategic Development



Print Materials Development



Jacksonville Jaguars Sports Marketing

Players ‘rollin up’ to stadium in social media – 
“Get to gameday safely 📵 Ride with do not disturb 

& make drive time you time.”

Jacksonville Jaguars Player Influencer for Target Zero

Luke Fortner



Partner 
Highlights



Port St. Lucie 
Police Department



Officer Steve Brown Model Traffic Stop Program 
with the Port St. Lucie Police Department

12/21/2023 MODEL TRAFFIC STOP COORDINATOR: JANAE ANGEL 17
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Model Traffic Stop 
Program  History 

In 2020, the Port St. Lucie PD requested a Community Policing Development Micro Grant
from the U.S. Department of Justice, Office of Community Oriented Policing Services (COPS).
The grant was awarded to provide funding for an innovative youth engagement project, the
development of a model traffic stop program. The goal of this project is to educate youth,
specifically 9-12th grade students, in a positive way about the behavioral expectations for
drivers, passengers, and police officers during a traffic stop thereby preventing unnecessary
escalation during the interaction. The program is dedicated to and named after Officer Steve
Brown. Officer Steve Brown was a dedicated Officer of the Port St. Lucie Police Department
and was also a School Resource Officer at Treasure Coast High School. Officer Steve Brown
dedicated a lot of his time to mentoring and helping kids throughout the community. He
help start the Criminal Justice program at Treasure Coast High School and believed in
making a difference in kids lives. It was a great loss to the Department and community after
his passing in the line of the duty. This program is named in his honor and his legacy to
impact kids all over the world will live on. The program has been approved by the St. Lucie
County School Board Commissions and is taught in the High Schools by our School Resource
Officers. The curriculum is a one hour virtually guided video presentation. The program is
presented by the School Resource Officer and the Model Traffic Stop Program Coordinator in
person to high school students. The students are given a pre-course poll on law
enforcement, fact sheet to fill in the blanks with key program information for retention.
During the course, the students will take 2 quizzes with their law enforcement or Model
Traffic Stop Coordinator facilitator. At the end of the course the students are allowed to
participate in FAQ’s and interact with their SRO or Coordinator to develop a more
personable relationship. Due to the pandemic the program was not able to really start and
spread throughout the community until the 2022-2023 school year.



Participating High Schools 

Treasure Coast High School- Officer A. McCarty

PSL High School- Officer J. Luongo

Somerset College Prep High School- Officer F. Improta

St. Lucie West Centennial High School- Officer C. Marin

Sgt. Lisa Carrasquillo

12/21/2023 Officer Steve Brown Model Traffic Stop Program 20



School Resource Officers 

12/21/2023 Port St. Lucie PD Model Traffic Stop Coordinator 21



The objective is to make sure each teen leaves the program

feeling more confident and knowledgeable about traffic safety

awareness and traffic stop etiquette. It is a part of our mission

to help create strong and healthy relationships between Police

Officers and Teens throughout the community.

PORT ST. LUCIE POLICE DEPARTMENT 

12/21/2023 Officer Steve Brown Model Traffic Stop Program 22

Be prepared 

Respect is Key

Always Follow Instructions

Keep Your Hands Visible

Explain Your Actions 

Save it For Later
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www.modeltrafficstop.com
Teen Driver Safety - Staying Safe on the Road & During a 
Traffic Stop (youtube.com)

Please visit the link provided to view
our educational traffic stop video on
YouTube.

Please visit our website for an overview
about the program and submit your
inquiries directly to our department.

http://www.modeltrafficstop.com/
https://www.youtube.com/watch?v=GxsyU3iKQas
https://www.youtube.com/watch?v=GxsyU3iKQas


Teens, Cops, & Traffic Stops

12/21/2023 PRESENTATION TITLE 28



Janae Angel

Model Traffic Stop Coordinator

772-871-5138 

772-265-2289 (cell)

jangle@cityofpsl.com

Port St. Lucie Police Department

12/21/2023 29



Metroplan 

Orlando





OSCEOLA

ORANGE

SEMINOLE

VISION ZERO CENTRAL FLORIDA

Vision Zero Central Florida 
Project Managers

Lara Bouck, PE, AICP

Senior Transportation Engineer

MetroPlan Orlando

Mighk Wilson

Senior Transportation Planner

MetroPlan Orlando

Adriana Rodriguez, PE

Senior Transportation Engineer

MetroPlan Orlando
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Share the 
Getting 
to Zero
Video

bit.ly/VZCFvideo

VISION ZERO CENTRAL FLORIDA



Media Launch



     VisionZeroCFL.gov

https://visionzerocfl.gov/




Miami-Dade County 
Department of Transportation 
and Public Works



PRESENTED BY

JENNY GODWIN, CONSOR ENGINEERS

ON BEHALF OF MIAMI-DADE COUNTY DEPARTMENT OF
TRANSPORTATION AND PUBLIC WORKS (DTPW)

PRESENTED TO

FLORIDA DEPARTMENT OF TRANSPORTATION 

(FDOT) STATEWIDE TARGET ZERO PARTNER 

UPDATE MEETING

MIAMI-DADE COUNTY 
VISION ZERO PROGRAM & 
2023 VISION ZERO ACTION PLAN
December 19, 2023



Agenda

• Program Goal & Mission

• Progress to Date

• Grant Applications

• 2023 Vision Zero Action Plan (VZAP)
• Purpose
• Timeline
• Table of Contents
• Killed & Serious Injury (KSI) Crashes Heat Maps
• High-Injury Network (HIN)
• Taking Action
• Next Steps

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Program Goal & Mission

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Progress to Date

Previous Efforts

2016 Complete Streets Design 

Guidelines 

2018 TPO Vision Zero Plan

2021 MDC Vision Zero 

Framework Plan

Partnership & Coordination 

with FHWA, FDOT

Framework Plan

Top 100 locations were 

prioritized based on crash 

density, equity areas, and 

proximity to transit

45 on FDOT roads

55 on County and Municipal 

roads

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Progress to Date

• Online map open to DTPW staff 

and municipal partners 

• Crash data includes 2018-2022 

Killed & Serious Injury (KSI) 

Crashes

• Layers include Top 100 Safety 

Priority Locations, EJ-40 Equity 

Areas, High Injury Network (HIN) 

Corridors, KSI heatmaps of crash 

data, and more

bit.ly/DTPWVisionZeroM

ap MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Progress to Date

• All outreach efforts done in 

English, Spanish, and Creole

• 55 in-person outreach events

• ¾ held in equity neighborhoods

• Online survey & map

• 394 map pins and 202 surveys 

submitted

• Fact Sheets

• Municipal Partnerships

• Launched Vision Zero webpage

• Social Media Posts
www.miamidade.gov/VisionZero

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Progress to Date
• Half of projects are in disadvantaged 

communities

• 10 constructed to-date

• Improvement types: 

• Sidewalk/curb ramp improvements

• Signing/pavement markings

• High-visibility crosswalks

• Buffered bicycle lanes, bicycle conflict 

markings

• Curb extensions

• Rectangular Rapid Flashing Beacons 

(RRFBs)

• Leading Pedestrian Intervals (LPIs)
VISION ZERO PROGRAM 

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Executive Summary

• City of Aventura (2023)

• City of Homestead (2023)

• City of North Miami Beach (2022)

• City of South Miami (2023)

• Miami Beach (2022)

• Opa-Locka (2022)

• Palmetto Bay (2022)

• Town of Miami Lakes (2023)

• Village of Biscayne Park (2023)

Grant Applications: SS4A Action Planning

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



FY 2023 SS4A Grant
Awarded on 12/13/23 

• DTPW submitted a joint application with the 
Miami-Dade TPO, City of Hialeah, City of Miami 
Beach, and UM KiDZ Neuroscience Center 
WalkSAFE BikeSAFE Programs

• Total Cost: $20.26 M

• Total Federal Request: $16.20 M

• Implementation Grant Type

• 24 Implementation Projects

• 6 Supplemental Planning Projects

• 9 Demonstration Projects

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



SS4A Grant: Implementation Projects

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



SS4A Grant: Demonstration & Supplementation Planning Projects

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Research study 
of unreported 
crashes using 
trauma and EMS 
data in partnership 
with UM KiDZ 
Neuroscience 
Center

Pilot projects of 
Zicla® Zipper 
Zero® system on 
three corridors 
with existing 
buffered bicycle 
lanes

Video safety 
analysis pilot 
projects to test 
cameras using 
machine vision at 
five high-injury 
intersections

“Safest Driver” 
contest to analyze 
smartphone 
telematics data 
based on five 
performance 
evaluation metrics 

SS4A Grant: Demonstration & Supplementation Planning Projects

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



A proactive multimodal

transportation safety initiative that 

prioritizes equity and data

Establishes the county's High Injury Network 

(HIN), Key Action Commitments (KACs) 

& Key Performance Indicators (KPIs)

Refines strategies from the 2021 

Vision Zero Framework Plan to determine 

the highest-priority locations to address

Vision Zero Action Plan: Purpose

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Vision Zero Action Plan: Timeline

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



5: Vision Zero Data Update

High-Injury Network (HIN) map & crash heat maps, 

review of project prioritization and upcoming safety 

efforts, establishment of KACs & KPIs.

Vision Zero Action Plan: Table of Contents
1: Executive Summary

Letters from Mayor Daniella Levine Cava and  

DTPW’s Director.

2: Introduction

Overview of Vision Zero and the Safe System 

Approach.

3: Vision Zero in MDC

Overview of DTPW’s Vision Zero Program and 

review of progress-to-date.

7: Conclusion & Recommendations

• Looking Ahead (5 Years)

• Acknowledgements

• City of Aventura

• City of Hialeah

• City of Miami

• City of North Miami

• Town of Cutler Bay

• Town of Miami Lakes

6: Municipal Safety Priorities

4: Transportation Partner Initiatives

Review of FDOT Initiatives and status of 

ongoing/upcoming SS4A-funded Vision Zero 

Action Plans from County Municipalities.

8: Appendices

• Miami-Dade County Vision Zero 

Safety Projects Overview

• Miami-Dade County Vision Zero 

Outreach Summary

• HIN Technical Supplement

• Crash Statistics by Municipality

• Research of Peer Cities/Counties



Vision Zero Action Plan: KSI Crashes Heat 
MapsDensity of All KSI Crashes Density of Bicyclist KSI Crashes Density of Pedestrian KSI Crashes



• HIN Development Methodology:

• Excludes FDOT roads

• Prioritizes vulnerable road users 

• 2018-2022 fatal & serious injury crashes

• 7, 314 crashes on all roads

• 2,505 (34%) on all County/Municipal roads

• 40 corridors account for approximately 

31% of the 2,505 crashes in 1.5% of the 

total County/Municipal centerline miles

• 63% of overall HIN segment mileage is 

within an equity area

Vision Zero Action Plan: 
High- Injury Network (HIN)

bit.ly/DTPWVisionZeroMap 
MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Key Action Commitments (KACs)
Policy and program driven strategic commitments to advance Vision Zero.
 

Key Performance Indicators (KPIs)
Trackable indicators for measuring progress towards Vision Zero goals.

Organized into 5 themes (focus areas) to help prioritize related efforts:

1. Enhance City Processes and Collaboration

2. Build Safe Streets for Everyone

3. Create Safe Speeds

4. Promote a Culture of Safety

5. Improve Data and Be Transparent:

Taking Action

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Next Steps

•

•

•

•

•

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



QUESTIONS & ANSWERS

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



THANK YOU

CONSOR ENGINEERS

Jenny Godwin

Jenny.Godwin@consoreng.com

MIAMI-DADE COUNTY VISION ZERO 

PROGRAM

Paola Baez

Paola.Baez@miamidade.gov



Tampa Alcohol 
Coalition



Ellen Snelling M.S., Chair, Tampa Alcohol Coalition

er.snelling@verizon.net   web site: www.tampatac.org

mailto:er.snelling@verizon.net
http://www.tampatac.org/


 Started as a subcommittee of the Hillsborough 
County Anti Drug Alliance in 2001

 Concerns about underage drinking in Ybor 
City and high rate of alcohol-related crashes, 
injuries and fatalities in Hillsborough County

 TAC grew from 5 members in 2001 to 100+  



Over 100 members:

 Law enforcement agencies

 District 7 CTST

 Courts

 MADD

 Dept. of Juvenile Justice

 Universities and colleges

 Parents

 Students

 Businesses

 Prevention & treatment 

 National Guard

 US Attorneys Office



TAC Committees

 Law Enforcement
DUI checkpoints, compliance checks, “last drink” surveys, Fake ID, open 
house party

 Education/ Media
Alcohol awareness events, PSAs, town meetings, news stories, TAC website, 
trainings

 Policy
Local alcohol ordinances, state laws, university policy, Prevention Advocacy 
Day in Tallahassee

 Responsible Vendor
Collaborate with alcohol outlets’ management, promote responsible vendor 
training, HCSO Sheriff’s Alcohol Vendor Enforcement (SAVE) program





Wrong-way driver was intoxicated- BAC .27 













 Florida is one of 2 states that has no law 
against bars serving obviously intoxicated 
persons

 Florida has a weak dram shop law: refers to 
civil liability for bars/clubs that serve an 
intoxicated person who later causes serious 
injuries or fatality

 DUI law gaps- Clarify drug-related DUI, 
Interlock device for all DUI convictions, and 
increased penalty for “refusing to blow”



Advocated for Alcohol & Drug Policy

 Founded Florida Coalition for Alcohol Policy

 Helped defeat bills that would allow hard liquor in convenience 
stores ‘Whiskey and Wheaties’

 Advocated for guardrails in SB 148 that allows home delivery of 
alcoholic beverages

 Increased penalties for state open house party statute- FS 865.015

 Advocated for HB 197 that would increase penalties for refusing 
breathalyzer

 SB 1676 Hemp Law: Age 21 Delta 8 THC Sales and no marketing to 
children







Action Items



• Remember All Behavior Campaign Assets Are Yours Too

• All digital assets uploaded to website

• Continue to Promote Playlists, DND Messages, Videos PSAs, Audio PSAs, Social Media

All Regions

• Continue Community Outreach, Partnerships, and Safety Messaging!



Next Steps



79

• Finalizing Annual Report

• Campaign Strategy for 2024 (Sharing Plan in January Meeting!)

• Latin-American Messaging Development

Next Steps



TargetZeroFL.com



TargetZeroFL.com

Also…

A Holiday SAFETY GIFT from 
FDOT’s Turnpike Enterprise!

Free coffee for tired/sleepy travelers from 11PM-
6AM on 12/24 to 12/25 and on 12/31 to 1/1 

at the Service Plazas



Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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