
Target 

   ZERO
Safety Campaigns – Speeding, Distraction, Aggression

April 3, 2024: 
Monthly Partner Statewide Meeting



Agenda
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Safety Outreach Focus - Sharing

• Statewide Updates

• Partner Highlights

Continued Development and 
Deployment

Speeding, Distracted, and Aggressive Driving

• Action Items

• Next Steps



Campaign Development Cycle – Social Marketing

Define the 
Problem

Audience 
Segmentation 

Behaviors and 
Beliefs

Formative 
Research

Identify Specific 
Desired Action

Develop 
and Test

Deploy and 
Evaluate

Lane Departure, Intersection, Pedestrian / Bicyclist

Young Male Drivers

• Leave early, arrive late

• Ride with Do Not Disturb

• Embrace the space

We are here, evaluating previous 
deployment and developing annual 
statewide strategy for all behavior 
campaigns

• Speeding

• Distraction

• Aggression

AND here, with young male 
Hispanic population analysis and 
campaign development



Statewide 
Updates



2024 Campaign Strategy

Goal: Develop a Target Zero-focused Communications Strategy for the State Safety Office

• Create a unified messaging framework for all FDOT safety campaigns and coalitions.

o Ensures all safety campaigns and initiatives on annual observance calendar align under the Target Zero 

umbrella for consistent, impactful messaging.

o Streamlines development and resource allocation for all associated campaigns on annual calendar.

o Accommodates the unique needs and nuances of each specific campaign on annual calendar.

Goal: Establish a State Safety Office Safety Marketing Contract

• Streamline marketing efforts by consolidating all safety campaigns under a single contract.

o One contract simplifies coordination and strategy.

o A single partner helps ensure uniform messaging across all safety campaigns.

o Optimizes resource allocation, both human and financial.



Strategic Development

Goal: Develop Young Hispanic Male Population Focused Campaign

• Starting development process again from scratch

o Conducting market research for next target audience.

o Creating tailored messaging that is audience specific (i.e. not translating English campaigns to Spanish).



Recent Graduates of the University of South Florida 
Social Marketing in Transportation Certificate Program:

Congratulations to our FDOT and Target Zero Team Members!!!

John Kubicki Safety Work Program Manager District 1
Megan Gann Social Media Manager District 1
Bessie Reina Planning Manager District 1
Deborah Gray District 2 Budget Specialist District 2
Paula S. Scott Community Traffic Safety Coordinator District 4
Yanique Kelly Railroad Safety Coordinator District 4
Raj Shanmugam Planning Supervisor District 4
Jeff Purdy Contract Manager District 5
Maqueda YeeLoy-Sanderson Administrative Assistant District 5
Rashad Yousuf Senior Heavy Equipment Operator District 5
Shieda Castillo Community Traffic Safety Specialist District 6
Gina Victoria-Garzon Passenger Operations Specialist IV District 6
Anobb Hyacinthe Statewide Toll Systems Maintenance Manager Florida's Turnpike Enterprise
Andrea Sistrunk Senior Audit Supervisor Central Office

Offered Annually and FREE for Florida Residents!



Target Zero Program Recognition



Next Orders?

Outreach Materials:

• Tents, Table Covers, Banners, 

Backdrops

• Engagement – Promise Boards, 

Selfie Frames, Surveys, QR Code 

Flyers

• Print Materials - Tip Cards, 

Bookmarks, Door Hangers

• Branded Tangible Items*

*Requires state funding



April Observances
Distracted Driving Awareness Month

Work Zone Safety Awareness Week (April 15 – 19) 



Partners Toward ZERO!

76 Awards!



Partner 
Highlights



Florida’s School 
Crossing Guard 
Program



FLORIDA SCHOOL CROSSING 
GUARD TRAINING PROGRAM

AWARDS 2024



CROSSING GUARD 
APPRECIATION DAY 

2-2-24



PRESS RELEASE
Florida Department of Transportation Honors Crossing 

Guards on Appreciation Day 2024 (fdot.gov)

https://www.fdot.gov/info/co/news/2024/02022024
https://www.fdot.gov/info/co/news/2024/02022024


2024 FLORIDA SCHOOL CROSSING 
GUARD OF THE YEAR AWARD

SANDY LAZAR

St. John’s County 

Sheriff ’s Office

“Sandra crosses hundreds of kids every 

week at a challenging intersection and 

cares about the safety and wellbeing of 

each and every one.”



2024 FLORIDA SCHOOL CROSSING 
GUARD OF THE YEAR AWARD

QUEENIE HOWE

Seminole County Sheriff ’s Office



EXTRA MILE AWARD

YAMILE DIAZ

Miami-Dade Police Department



AGENCY OF THE YEAR AWARD
(LARGE AGENCY)

PASCO SHERIFF’S 
OFFICE



AGENCY OF THE YEAR AWARD
(MEDIUM AGENCY)

ST. JOHN’S COUNTY 

SHERIFF’S OFFICE



THANK YOU!



Bike Walk 
Central Florida



BFF Launch – Activities Summary
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Presentations to 
TPO Boards and 
County Councils

Resolutions of 
Support

BFF Launch Coalition-Building Process
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Crosswalk 
Selection 

Workshops

Law 
Enforcement 
Orientations

BFF Launch Coalition-Building Process
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Operation Best 
Foot Forward 
Coordination

Steering 
Committee 

Meetings

BFF Launch Coalition-Building Process
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BFF Launch: 
Enforcement

28

Jurisdiction Time Location Warnings Citations

Brevard County Sheriff’s Office

Wed. Feb. 14 9:30 – 11:00 AM Stadium Pkwy midblock near Govt. Center 9 25

Brevard County Sheriff’s Office (Cape Canaveral)

Thu. Feb. 8 7:30 – 9:00 AM Washington Ave. & Rosalind Ave. 1 0

Thu. Feb. 8 9:30 – 11:00 AM N. Atlantic Ave. & Southgate Mobile 2 0

Thu. Feb. 15 10:00 – 11:30 AM N. Atlantic Ave. & Southgate Mobile 3 1

Thu. Feb. 15 1:30 – 3:00  PM Washington Ave. & Rosalind Ave. 0 0

Indian Harbour Beach Police Department

Fri. Feb. 16 1:00 – 2:00 PM Yuma Dr. & Cheyenne Dr. 1 0

Fri. Feb. 16 2:30 – 3:30 PM Yacht Club Blvd. & Cheyenne Ct. 2 0

Marion County Sheriff’s Office

Thu. Feb. 15 7:00 – 9:00 AM SE 28th St. & SE 52nd Ave. 7 10

Volusia County Sheriff’s Office

Tue. Feb. 6 8:30 – 10:00 AM Dirksen Dr. & Mansion Blvd. 0 13

Tue. Feb. 13 8:00 – 10:00 AM Ocean Shore Blvd. & Tom Renick Park 6 31

Daytona Beach Shores Department of Public Safety

Fri. Feb. 9 9:00 – 11:00 AM S. Atlantic Ave. & Bellemead Dr. 12 22

Holly Hill Police Department

Wed. Feb. 14 1:00 – 2:30 PM Walker St. & Center Ave. 6 0

New Smyrna Beach Police Department

Thu. Feb. 15 10:00 AM – 1:00 PM S. Atlantic Ave. & Ocean Ave. 0 28



Operation Best 
Foot Forward
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BFF Launch: Operation Best Foot Forward



4-way stop

In-street sign present & flags provided at crosswalk

No pedestrian signage at crosswalk

Stop bars compared to no stop bars on the same road—
both midblock crossings with “Stop Here for Peds” signs

In-street state law sign in center

Flashing lights not functioning during data collection 

*Crosswalks enforced during 
Operation Best Foot Forward

30

BFF Launch: 
Evaluate

Volusia County



Community 
Outreach 

Events

BFF Launch – Education
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BFF 
Website

BFF Launch – Education
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Social 
Media

BFF Launch – Education

33



Action Items



✓ Continue Community 

Outreach, Partnerships, 

and Safety Messaging!

✓ Remember All Behavior 

Campaign Assets Are 

Available

• All digital assets uploaded to 
TargetZeroFL.com website

✓ Continue to Survey, 

Promote Playlists, DND 

Messages, Videos PSAs, 

Audio PSAs, Social Media



Next Steps
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• Campaign Strategy and Communications Plans

• Young Hispanic Male Audience Formative Research

Next Steps





Brenda Young, P.E.
State Safety Engineer

brenda.young@dot.state.fl.us

For more information, visit:

www.TargetZeroFL.com

Thank You!

http://www.targetzerofl.com/
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