Statewide Non-Motorized
Traffic Monitoring Program

Site Selection Process



Agenda

e Site Selection Process
e Proposed NMTM Locations
e Evaluated NMTM Locations

e Short-term NMTM Count
Deployments

e Continuous NMTM Counts
Station Installations

e Questions



Proposed NMTM Count Sites



Survey blurb

bicycle & Pedestrian Data Collection Survey

The Florida Department of Transportation (FDOT) is implementing a non-
motorized statewide traffic count program. The first step is to conduct a
stakeholder survey which includes a review of current bicycle and pedestrian
count activities and recommended future locations. Understanding the baseline
equipment and methods for existing bicycle and pedestrian counts occurring in

the state of Florida will assist FDOT in creating a statewide database/repository of
non-motorized traffic data.

The FDOT Transportation Data and Analytics Office (TDA) is coordinating this
effort in partnership with City, County, MPO, District and State representatives to



Survey Results
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Survey Results



Takeaways

* Proposing a site is the first step in establishing a non-
motorized count

 The Survey remains open on the NMTM Webpage, please
encourage your local constituents to fill it out.

* You can develop a similar effort at a District scale

* Incorporate all your local agencies, advocacy groups,
public health organizations, etc.



Evaluated Count Sites



2 — Step process

1. Virtual Site Visit
a) Before you spend resources going into the field,
there is plenty you can do from your desk using
Google Maps, Earth, and Street View

2. On-site Evaluations



Virtual Site Visits



Virtual Site Visits

Take note of
land use and
local

connectivity

Take note of
roadway
characteristics
and facility
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Take a close
look at
corridor and
its context
classification

Look for any
infrastructure
constraints



On-site Evaluations
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On-site Evaluations

Take
measurements

Document land
use and facility
characteristics

Document
behaviors

Look for how
weather effects
infrastructure
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Learn details
about future
plans for the
facility / corridor

Let the local
experts share the
nuances about
the site.

Build partnership
with local agency.



Evaluated Sites
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Evaluated Sites
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Takeaways

 Site Evaluations are critical when deciding on a count
station

e Take note of land uses, roadway characteristics,
observed bike/ped. behaviors, infrastructure
constraints

e Look for the magic pinch-point

e Some locations are not feasible for counting currently
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Short term Counts



Short Term Counts
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Deployment



Deployment



Deployment



Deployment



Deployment - Lessons Learned



Takeaways

e Short-term counts are a great way to determine if a site is worth

Investing in a continuous count station.

e The facility might be right, but maybe you should have
installed a block up the road... learn that lesson while
collecting short-term counts, and not after
installing a continuous count station!

 Make sure you monitor your site, don't just "set it and forget it!"
e Share your short-term data with TDA! :-)
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Continuous Count Stations



Continuous Counts
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Takeaways

e Continuous Counters may already exist in your district,
please let us know where they are, and who manages

them.
e TDA will continue to collaborate with FDOT Districts

and local agencies to determine optimal locations for

continuous count installations
 Some locations just are not feasible for counting at this

time...
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Non-Motorized Data Repository

Transportation Data Management System (TDMS)
e Motorized and Non-Motorized Data Migration is underway
e New TDMS is expected to go Live Mid - 2020

e All Non-Motorized Traffic Monitoring (NMTM) Program counts will be
displayed on TDMS platform

e Data Sharing is welcome from partnering agencies and organizations
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Transportation Data Management System



Reporting Goals

 Provide FDOT and the Public with access to high quality non-
motorized traffic volume data and statistics to assist in local,
regional, and statewide efforts

 Data that is formatted and reported to FHWA Travel Monitoring
Analysis System to assist in national efforts



Questions?

Contmuous~ Proposed

Count

Installation Count Site
Short-term Virtual Site
Count Evaluation

\ On-site

Evaluation



