STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
ROAD JURISDICTION TRANSFER (RJT) - MEMORANDUM OF UNDERSTANDING
	
MEMORANDUM OF UNDERSTANDING
MAINTENANCE AND OPERATION RESPONSIBILITIES
State Road 123 / Enter-Entity-Name Expressway

I. PURPOSE
The Florida Department of Transportation District Two (District Two) is constructing the State Road 123 / Enter-Entity-Name Expressway (EENE), a project that is fully funded by Florida’s Turnpike Enterprise (FTE).  District Two and FTE have agreed that the EENE will be maintained by FTE.   This Memorandum of Understanding (MOU) is intended to define the limits of maintenance and operations responsibilities between District Two and the FTE for the EENE between State Road 2100 and I-100.  

Road Jurisdiction Transfer - Administrative Adjustment

The jurisdiction of the below described road for [SR/Street/Road in County/City], is formally transferred as proposed. The transfer of this road is an administrative adjustment only, and will not affect the official State Highway System mileage.

Roadway ID:  00-000-000		Local Name:  	
U.S. Number (Current):  N/A	    Proposed:  N/A 		 Road Number (Current):  SR-123	    Proposed:  SR-123 		 Jurisdiction (Current):  State	    Proposed:  State (Expressway)	 From:  Alan Mill Road	    To:   John Collins Way		
(Beginning Mile Point:  0.000 	) (Ending Mile Point:  5.000______	)
Segment Length:  5 	miles

II. SPECIFIC LIMITS OF RESPONSIBILITY AREAS
Exhibit “A”, State Road 123 / Enter-Entity-Name Expressway Maintenance Map, identifies the project and the areas of responsibility assigned to each of the agencies involved in the project.  

Those portions of the project identified as “FDOT” will be owned by District Two.  

Those portions of the project identified as “FTE” will be owned by FTE.  

Those roadway sections connecting to the project identified as “Duval” will be owned, operated, and maintained by Duval County.

Those roadway sections connecting to the project identified as “Clay” will be owned, operated, and maintained by Clay County.

III. MAINTENANCE
District Two and FTE have agreed to maintain the EENE as to ensure the safe and efficient operation of the roadway system, and as needed to perform those functions for which each has agreed to assume.

As part of this maintenance, each District shall comply with the Lane Closure Policy and Guidelines of each District when requesting approval for lane closures to perform maintenance.

A. Roadway Maintenance
FTE shall perform all routine roadway maintenance functions consistent with their current maintenance activities on other limited access facilities.  These responsibilities shall apply to all portions of the EENE identified as FTE on the Maintenance Map, including those portions of the project constructed at-grade within the limited access right-of-way under the elevated portions of the EENE.  This shall include, but not be limited to:
1. Roadway lighting tied into FTE load centers shall be the responsibility of FTE.  Lighting on gantries shall be considered a part of the roadway lighting system and maintained by FTE.
2. Lighted roadway signs that are tied into FTE load centers shall be the responsibility of FTE.
3. District Two and FTE shall be responsible for the electrical load centers located within their jurisdictional limits, as shown on the Maintenance Map.  The load centers shall be metered with accounts established in the name of the respective District.  
4. Guardrail, barrier wall, and all other roadway features shall be the responsibility of the District in which they are located. The maintenance limits of these assets shall be allocated in accordance with the accompanying roadway ownership, the break points will typically be delineated at the end of the physical gore of the ramps. End treatments for these roadway features shall be considered a part of the feature and maintained by the District in which the end treatment is located.
5. Drainage inlets, pipes, outfalls and all other portions of the drainage system located within or out falling from the project shall be the responsibility of the District which the inlet, pipe, or outfall is located within.  Maintenance and operation of storm water management facilities or joint drainage systems will be as depicted on Exhibit “A”.

B. Structures Maintenance
1. FTE shall inspect and maintain all structural components of the EENE, identified by and bearing an assigned state structures inventory number, in a manner consistent with current structures inspection and maintenance criteria.  In addition to those structures located along EENE, FTE shall also inspect and maintain the Enter-Bridge-Name-Here Bridge (Bridge 123456).
2. District Two shall inspect and maintain all structural components along District Two Roadways.  In addition, District Two shall coordinate with any local entities as necessary for the structures which may have been constructed on local systems as part of the EENE construction activities.      
3. Exhibit “B” contains the most recent listing of structures on EENE, identifying the appropriate owner and maintaining agency.  
  
C. Traffic Operations
1. The District Two Transportation Management Center (TMC) will be responsible for initial operations of the EENE inclusive of TMC Operations, Intelligent Transportation System (ITS) device operations, Florida Highway Patrol (FHP), Road Ranger and Rapid Incident Scene Clearance (RISC) communication and coordination. At such time that ITS connectivity from EENE to Entity-Name-of-TMC TMC is completed, the Entity-Name-of-TMC TMC shall begin monitoring, communication and coordination efforts. TMC Operations will include Sunguide event detection, entry and update, Road Ranger communication as well as 511 posting of information. 
2. RISC service will be managed by District Two with funding provided by FTE. 
3. Motorist Assistance Patrol (Road Rangers) services shall be operated and managed by District Two with funding provided by FTE.
4. Upon transfer of operations, 
a. FTE Entity-Name-of-TMC TMC shall be responsible for monitoring, communication and coordination on EENE and shall coordinate consistent with this effort on similar adjacent roadways.  District Two TMC shall be notified by telephone at XXX-XXX-XXXX within 10 minutes of all Level 3 Incidents on the EENE or adjacent roadways that impact the EENE.  Similarly, District Two TMC shall notify FTE TMC of regional Level 3 events that may impact EENE at XXX-XXX-XXXX. 
b. FTE shall provide access to camera feeds to District Two.
c. FTE shall maintain all ITS devices, including cameras, fiber optic cables, camera poles, etc., used to monitor the EENE that are located along the EENE Right-of-Way. 
d. FTE shall be responsible for maintaining all portions of the communications system located inside the Tower Buildings, up to, but not including the communications hub.
e. FTE shall be responsible for Emergency/Incident Management on the EENE for all Governor declared emergencies, all emergencies for which there is advance knowledge, and all incidents that may occur without advance knowledge or warning.  The management of such responses shall be in accordance with an FDOT approved plan, in accordance with federal guidelines, where applicable, and in compliance with an approved Open Roads Policy for rapid incident scene clearance.  
5. All traffic signals, including their support structures, installed as part of the project shall be owned, operated and maintained by District Two.  As the owner, District Two shall be responsible for approving signal timing and any other coordination with local jurisdictions that may be required.  Given District Two ownership, these activities will not be funded by FTE. 
6. District Two shall maintain the communications hub and the fiber optic cabling connected to it as it leaves the tower, including the portions continuing to and connecting to the existing District Two fiber running along I-10.  District Two responsibility shall also include, but not be limited to pull boxes, splice vaults, conduit, and markers for the portion of the fiber optic communications infrastructure between the exterior of the tower and the connection to the I-10 fiber.   Should the communications hub have additional fibers connected to it in the future, District Two shall also maintain those fibers beginning at the time the installations are made. Further, as FTE utilizes District Two Fiber along a path from SR-417 along I-4, I-95, I-295 and I-10, the maintenance of those fibers shall remain with District Two, while the network equipment will be maintained by FTE.

Should the communications hub or fiber optic cabling need to be repaired or maintained for any reason, time is of the essence.  All required repairs to the communications hub and/or fiber optic cabling shall be initiated within one (1) hour after notification by either District Two or FTE. The temporary repair work shall restore data communications service within a maximum of 48 hours from the time data communications was lost.  The permanent repair work shall be continuous until the repair has been completed and full service returned to the fiber and shall not exceed 90 days from the time data communication was lost.  District Two shall keep FTE apprised of all repair work beginning at the time of notification and continuing until completion and return to service of the temporary or permanent repair or maintenance. 

D. Toll Operations & Fiber Optic Communications
1. FTE shall maintain all toll equipment (including access control & security systems) located on: the tolling gantries and all towers (including the entrance building).  FTE shall also maintain the infrastructure connecting the tolling equipment to the District Two communications hub.  
2. FTE shall maintain toll loops constructed within the roadway at the tolling gantry locations, including all electrical related infrastructure required to connect the loops to the tolling equipment cabinets. 
3. FTE shall be responsible for electrical load centers and account billing for service to the Toll Plazas and all Toll Equipment.
4. District Two shall maintain the communications hub and the fiber optic cabling connected to it as it leaves the tower, including the portions continuing to and connecting to the existing District Two fiber running along I-10.  District Two responsibility shall also include, but not be limited to pull boxes, splice vaults, conduit, and markers for the portion of the fiber optic communications infrastructure between the exterior of the tower and the connection to the I-10 fiber.   Should the communications hub have additional fibers connected to it in the future, District Two shall also maintain those fibers beginning at the time the installations are made.

Should the communications hub or fiber optic cabling need to be repaired or maintained for any reason, time is of the essence.  All required repairs to the communications hub and/or fiber optic cabling shall be initiated within one (1) hour after notification by either District Two or FTE. The temporary repair work shall restore data communications service within a maximum of 48 hours from the time data communications was lost.  The permanent repair work shall be continuous until the repair has been completed and full service returned to the fiber and shall not exceed 90 days from the time data communication was lost.  District Two shall keep FTE apprised of all repair work beginning at the time of notification and continuing until completion and return to service of the temporary or permanent repair or maintenance. 
 
E. Facilities Maintenance
FTE shall maintain the gateways, the tolling gantries, the towers (including the entrance building), and all equipment and systems attached to or contained therein, such as generators, fuel tanks, HVAC systems, elevators, internal utilities, etc.  

IV. General 
This Memorandum of Understanding shall become effective upon completion of the Project and acceptance by the Department, or as portions of the Project are completed and accepted by the Department and the need for operation and maintenance activities on those completed portions are identified.  District Two shall coordinate with FTE prior to the effective start date(s). 

APPROVED



________________________________	__________________________________
John Smith				              Jane Doe
Director of Operations			Director of Operations
Florida’s Turnpike Enterprise			District Two

Date:	_________________			Date:  __________________
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