0080302 PROSECUTION AND PROGRESS
COMMENTS FROM INTERNAL/INDUSTRY REVIEW

Bill Sears
954-934-1115
william.sears@dot.state.fl.us

Comments: (6-1-18)
Revise 15 calendar days to 7. Resubmit a correct schedule within 7 calendar days from the date
of the Engineer's return transmittal.

Response:
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Carl Harman
941-708-4431
carl.harman@dot.state.fl.us

Comments: (6-1-18)

Last sentence of existing specification. Please do not change from Engineer "will" withhold
payments, to Engineer "may" withhold payments. We endured many years of contractors not
submitting schedules or submitting them late. Changing this specification language from "may"
withhold payment to "will" withhold payments was a positive change. Contractors will
immediately refer this issue to Escalation towards the District Construction Engineer if you
change this specification back to the "may" withhold language. CEI Engineers will no longer be
willing to withhold payments and will refer this issue to the District Construction office for
resolution. Or, they will not refer the issue and we will regress towards contractors no longer
submitting schedules on time. This change is moving backwards to where we used to be when
we argued about this issue repeatedly.

Response:
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Anonymous

Comments: (6-4-18)

Consider revising the sentence regarding a "working plan™. If the "working plan" is only to
include a concise written description of the "construction plan”, why not just call it a "written
construction plan”. There has been confusion in the past regarding exactly what information
should be included in the "working plan™.

Response:
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