
  

 

 

Florida Department of Transportation 
RICK SCOTT 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450 
ANANTH PRASAD, P.E. 

SECRETARY 

 

May 2, 2011 

 

Monica Gourdine 

Program Operations Engineer 

Federal Highway Administration 

545 John Knox Road, Suite 200 

Tallahassee, Florida 32303 

 

Re: Office of Design, Specifications 

 Section 008 

 Proposed Specification: 0080302 Prosecution and Progress – Prosecution of Work 

 

Dear Ms. Gourdine: 

 

We are submitting, for your approval, two copies of the above referenced Special Provision.  

 

These changes are proposed by David Sadler, Director, Office of Construction to clarify the time 

frame for submitting monthly updates and to add language to encourage meeting with the 

Contractor during review of the baseline schedule. 

 

Please review and transmit your comments, if any, within two weeks. Comments should be sent 

via Email to SP965RP or rudy.powell@dot.state.fl.us. 

 

If you have any questions relating to this specification change, please call Rudy Powell, State 

Specifications Engineer at 414-4280. 

 

      Sincerely, 

       

       

       

      Rudy Powell, Jr., P.E. 

      State Specifications Engineer 

 

RP/cah 

Attachment 

cc: Gregory Jones, Chief Civil Litigation 

 Florida Transportation Builders' Assoc. 

 State Construction Engineer
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PROSECUTION AND PROGRESS – PROSECUTION OF WORK. 

(REV 1-11-116-3-09) 

SUBARTICLE 8-3.2.1 (of the Special ProvisionPages 81 - 82) is deleted and the 

following substituted: 

  8-3.2.1 Contract Schedule: Submit to the Engineer for acceptance a 

Critical Path Method (CPM) Contract Schedule for the project within 30 calendar days 

after execution of the Contract or at the preconstruction conference, whichever is earlier. 

   The Contract Schedule shall include detailed schedule diagrams 

and schedule data as described below for the entire Contract Period. The Contract 

sSchedule shall be consistent with the Contract Maintenance of Traffic plan, showing 

activities for each discrete Contract activity to be accomplished within each Maintenance 

of Traffic phase. Include activities for deliverables and reviews in the schedule. Sufficient 

liaison shall be conducted and information provided to indicate coordination with utility 

owners having facilities within the project limits. The schedule must reflect the utility 

adjustment schedules included in the Contract Documents, unless changed by mutual 

agreement of the utility company, the Contractor and the Department. 

   Failure to include any element of work or any activity relating to 

utility work will not relieve the Contractor from completing all work within the Contract 

Time at no additional time or cost to the Department, notwithstanding the acceptance of 

the schedule by the Department. 

   Submit monthly updates of the Contract Schedule reflecting 

progress through the monthly estimate cut-off date within 7 calendar days afterbefore the 

monthly estimate cut-off date. 

   The Engineer will withhold monthly payments due for failure of 

the Contractor to submit an acceptable schedule or monthly updates within the time 

frame described herein. 

 

 

SUBARTICLE 8-3.2.2 (of the Special ProvisionPages 81 - 82) is deleted and the 

following substituted: 

  8-3.2.2 Schedule Submissions: Develop the schedule in Precedence 

Diagram Method (PDM) format. All schedule submittals, shall have a copy of the 

schedule files on a Windows compatible CD or DVD attached. The files shall be in a 

Primavera format. Make sure to use “Back up” menu selection and ensure that the option 

“Remove access list during backup” is checked. 

 

   Each schedule submission and monthly update shall include a 

minimum of 4 items: 

    1) a Critical Path Method (CPM) Network Diagram in 

time-scale logic diagram, by week starting on Monday, grouped (banded) by phase and 
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location and sorted by early start days. Prominently identify the critical path activities, 

defined as the longest continuous path of work activities. Submit the Network Diagram, 

printed in color on D size, 22 by 34 inch or E size, 34 by 44 inch paper. The network 

diagram shall contain, as a minimum, the following information for each schedule 

activity: identification, activity description, total duration, remaining duration, early start 

date, late finish date, and total float. 

    2) a report with the following schedule activity information 

for each construction activity: identification, description, original duration, remaining 

duration, early start, early finish, total float, percent complete, and budgeted cost. The bar 

chart diagram shall not be included in this report. It will be submitted on 8.5 by 11 inch 

paper. 

    3) a schedule narrative report describing current project 

schedule status and identifying potential delays. This report will include a description of 

the progress made since the previous schedule submission and objectives for the 

upcoming 30 calendar days. It will be submitted on 8.5 by 11 inch paper. This report 

shall at a minimum include the following information: 

     a) This report shall indicate if the project is on 

schedule, ahead of schedule or behind schedule. If the project is ahead of schedule or 

behind schedule, the report shall include the specific number of calendar days. If the 

project is behind schedule, the report shall include a detailed recovery plan that will put 

the project back on schedule or include a properly supported request for Time Extension. 

     b) The report will describe the current critical path 

of the project and indicate if this has changed in the last 30 calendar days. Discuss current 

successes or problems that have affected either the critical path’s length or have caused a 

shift in the critical path within the last 30 calendar days. Identify specific activities, 

progress, or events that may reasonably be anticipated to impact the critical path within 

the next 30 calendar days, either to affect its length or to shift it to an alternate path. 

     c) List all schedule logic or duration changes that 

have been made to the schedule since the previous submission. For each change, describe 

the basis for the change and specifically identify the affected activities by identification 

number. 

     d) Identify any and all activities, either in progress 

or scheduled to occur within the following 30 days that require Department participation, 

review, approval, etc. 

    4) a copy of the schedule files on a Windows compatible 

CD or DVD in Primavera format. 

   The Engineer will have 30 days to accept the cContract sSchedule 

or to schedule a meeting, if needed, within that time, with the Contractor to resolve any 

problems that prevent acceptance of the schedule. Attend the meeting scheduled by the 

Engineer, and submit a corrected schedule to the Engineer within seven days after the 

meeting. The process will be continued until a cContract sSchedule is accepted by the 

Engineer. 
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PROSECUTION AND PROGRESS – PROSECUTION OF WORK. 

(REV 1-11-11) 

SUBARTICLE 8-3.2.1 (Pages 81 - 82) is deleted and the following substituted: 

  8-3.2.1 Contract Schedule: Submit to the Engineer for acceptance a 

Critical Path Method (CPM) Contract Schedule for the project within 30 calendar days 

after execution of the Contract or at the preconstruction conference, whichever is earlier. 

   The Contract Schedule shall include detailed schedule diagrams 

and schedule data as described below for the entire Contract Period. The Contract 

Schedule shall be consistent with the Contract Maintenance of Traffic plan, showing 

activities for each discrete Contract activity to be accomplished within each Maintenance 

of Traffic phase. Include activities for deliverables and reviews in the schedule. Sufficient 

liaison shall be conducted and information provided to indicate coordination with utility 

owners having facilities within the project limits. The schedule must reflect the utility 

adjustment schedules included in the Contract Documents, unless changed by mutual 

agreement of the utility company, the Contractor and the Department. 

   Failure to include any element of work or any activity relating to 

utility work will not relieve the Contractor from completing all work within the Contract 

Time at no additional time or cost to the Department, notwithstanding the acceptance of 

the schedule by the Department. 

   Submit monthly updates of the Contract Schedule reflecting 

progress through the monthly estimate cut-off date within 7 calendar days after the 

monthly estimate cut-off date. 

   The Engineer will withhold monthly payments due for failure of 

the Contractor to submit an acceptable schedule or monthly updates within the time 

frame described herein. 

 

 

SUBARTICLE 8-3.2.2 (Pages 81 - 82) is deleted and the following substituted: 

  8-3.2.2 Schedule Submissions: Develop the schedule in Precedence 

Diagram Method (PDM) format. All schedule submittals, shall have a copy of the 

schedule files on a Windows compatible CD or DVD attached. The files shall be in a 

Primavera format. Make sure to use “Back up” menu selection and ensure that the option 

“Remove access list during backup” is checked. 

 

   Each schedule submission and monthly update shall include a 

minimum of 4 items: 

    1) a Critical Path Method (CPM) Network Diagram in 

time-scale logic diagram, by week starting on Monday, grouped (banded) by phase and 

location and sorted by early start days. Prominently identify the critical path activities, 

defined as the longest continuous path of work activities. Submit the Network Diagram, 
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printed in color on D size, 22 by 34 inch or E size, 34 by 44 inch paper. The network 

diagram shall contain, as a minimum, the following information for each schedule 

activity: identification, activity description, total duration, remaining duration, early start 

date, late finish date, and total float. 

    2) a report with the following schedule activity information 

for each construction activity: identification, description, original duration, remaining 

duration, early start, early finish, total float, percent complete, and budgeted cost. The bar 

chart diagram shall not be included in this report. It will be submitted on 8.5 by 11 inch 

paper. 

    3) a schedule narrative report describing current project 

schedule status and identifying potential delays. This report will include a description of 

the progress made since the previous schedule submission and objectives for the 

upcoming 30 calendar days. It will be submitted on 8.5 by 11 inch paper. This report 

shall at a minimum include the following information: 

     a) This report shall indicate if the project is on 

schedule, ahead of schedule or behind schedule. If the project is ahead of schedule or 

behind schedule, the report shall include the specific number of calendar days. If the 

project is behind schedule, the report shall include a detailed recovery plan that will put 

the project back on schedule or include a properly supported request for Time Extension. 

     b) The report will describe the current critical path 

of the project and indicate if this has changed in the last 30 calendar days. Discuss current 

successes or problems that have affected either the critical path’s length or have caused a 

shift in the critical path within the last 30 calendar days. Identify specific activities, 

progress, or events that may reasonably be anticipated to impact the critical path within 

the next 30 calendar days, either to affect its length or to shift it to an alternate path. 

     c) List all schedule logic or duration changes that 

have been made to the schedule since the previous submission. For each change, describe 

the basis for the change and specifically identify the affected activities by identification 

number. 

     d) Identify any and all activities, either in progress 

or scheduled to occur within the following 30 days that require Department participation, 

review, approval, etc. 

    4) a copy of the schedule files on a Windows compatible 

CD or DVD in Primavera format. 

   The Engineer will have 30 days to accept the Contract Schedule or 

to schedule a meeting, if needed, within that time, with the Contractor to resolve any 

problems that prevent acceptance of the schedule. Attend the meeting scheduled by the 

Engineer, and submit a corrected schedule to the Engineer within seven days after the 

meeting. The process will be continued until a Contract Schedule is accepted by the 

Engineer. 

 

 


