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	Overview
· Fulfill FDOT duties /responsibilities related to Spaceport Territories & Spaceports IAW FL Statutes Chap 331, Pt II (Space Florida) and Pt III (Space Flight), Chap 334 (Transportation Administration), and Chap 339 (Transportation Finance and Planning)
· Central Office staff includes two FTE employees: 1 Manager (SES) and 1 State Spaceport Coordinator (Public Transportation Specialist III)
· Central Office coordinates with District 5 (D5) Freight & Logistics Manager and the D5 Freight & Spaceport Coordinator
· Central office works closely with Space Florida, an independent special district of the state with a Board of Directors chaired by the Governor or his/her appointee, currently the Lieutenant Governor
· Florida has five (5) Spaceport Territories with 2 active FAA licensed Spaceports (Cape Canaveral and Cecil) 

	Primary Duties, Central Office
· Manage the Spaceport Improvement Program (SIP) and 5-year Spaceport work program
· Manage consultant and grant funding
· Coordinate Spaceport master planning with Space Florida
· Direct the allocation of SIP funds to District managed contracts
· Monitor commercial, government and Department of Defense aerospace trends

	Primary Duties, District 5 (Deland)
· Prepare contract with Space Florida
· Manage grant funding for approved projects
· Conduct periodic visits to monitor progress on funded projects
· Currently manage all Spaceport projects, including those at Cecil Spaceport in District 2

	SIP Funding
· Initial funding for Spaceports was $15M, in 2012
· Since 2012, combined FDOT Spaceport and commercial partnering investment in Florida exceeds $1.7B
· Current FY22 funding is $72M
· Typical FDOT Work Program allocation to Spaceports is 20% Public Transportation Funds (DPTO) and the remainder from discretionary Strategic Intermodal System funds (SIWR/GMR/DIS)
· Current capital project funding has four major categories in the Work Program – Vertical Launch & Landing Improvements, Horizontal Launch & Landing Improvements, Processing & Range Improvements, and Common Use infrastructure Improvements.  
· Commercial Space activity is fast-moving and ever-changing, requiring a unique degree of flexibility in allocating work program dollars.

	Space Florida’s Projects for FY2022
· LC-46 Launch Capacity Expansion / SL-41 Launch Systems Facilities Modifications / LC-20 Improvements
· Space Vehicle Processing & Operations Complex (SVPOC) / Next Gen Space Vehicle Launch Site Infrastructure
· Helium Pipeline & Support
· Cecil Field Improvements
· ICBM Road Power Infrastructure Improvements
· Others, as approved by the Space Florida Board of Directors                                                                                 



