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150 Consultant Priority Matrices

150.1 General

Following the completion of the project design phase, the EOR will continue to be
available to assist the CEI through the completion of construction of the project. The
Construction Project Administration Manual (CPAM) defines the terms, methods, and
processes that the Department and Construction Consultant personnel use to administer
construction contracts, including engaging the EOR for various reasons. Specifically,
CPAM, Section 8.11 includes a Request For Information (RFI) Priority Matrix and
Escalation Matrix. The RFI Priority Matrix is used to determine the required RFI response
time for CEl and Design, and the Escalation Matrix will expedite decisions by escalating
issues to the next level when not resolved within the RFI response time.
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