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Executive Summary

Rising@lemand@orBpecialized®ransportationBervices@orBeniorsEndi@ersons@vith@isabilities,?
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challenges@orransportation@roviders.fThe#ederalf@ransittAdministrationBl(FTA)BectionE3 108
EnhancedMobility®fBeniors@nddndividuals@vith@isabilities,Xeferred@oln®hisEeportZs
Section®310r%310,d@s@EFederaldormula@rant@®rogram@hat@vas@iesigned@o@educelarriersk
toBrovidingltheseBpecialized®ransportationBervicestby@fferingflexibleFunding@oBupport?
capital®r@®perational@xpenses.k

Historically,®he@310@rogram@vas@iesigned@o@llocatedunding@oBtatesEnd@dther@lesignated?
recipients@o@ssistirivateBhonprofit®perators@vith@providing@ransportationBolutions#or?
seniorsEnd@persons@vith@isabilities,@articularly@nreas@vhere®ransportation®ptions@verel
limited,Ainavailable,®rAncommensurate@vith@he@pecial@obilitytheeds®DfheseBopulations.k
Traditional@ligibleBbrojects@ncludeRapitalBurchases,Ancluding@ehiclesidbuses@End@ans),
equipment@wheelchairifts,#amps,EBnd8ecurement@levices),Eransit-related@echnologyBuchl
astouting@®rBchedulingBystems,Becurity@quipment,FareollectionBystems,@nobility?
managementrograms,Endirocurement®fleased®r@ontracted@ransportationZervices.FAR
recipient@®fBection®310Funds@nay@hoose®olllocate@Bercentage@reater®han®5@ercentEol
capital@urchases—all@he@vay@ip@o 00@ercent®ffunds.EligibleBubrecipients@inderBectionl
5310@ncludedocal@overnmentuthorities,@rivatefonprofit@®rganizationsBuchZsBenior
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healthcare@providers,Eind@ublicEransportation®perators@hatirovideEnZErray®D@Enobility@EndE
transportationBervices.?

UndertheFixingfAmerica’sBurfacelTransportationdFAST)RAct®DfR015,@rogrammatic@hanges
were@ade®hat@uthorized@&rant@undingoefised@or@inancing@nnovativepproacheshat?
couldd@mproveXoordination®fBpecialized®ransportation@ervices,Buchshew@nobilityl
managementnodels,Mne-Call@nd®Dne-Clickenters,EndAnnovativeBervice@eliveryBolutions?
and®artnerships.An@ddition,BsBRFesult®f@he@ovingtAhead@or®Progressin®he2 15 Centuryl
ActMAP-21)@Enactment@n012,&he®310@rograms@vasExpanded@oliincludethontraditional
eligibleBctivities.fThese@ontraditional@ctivities,Avhich@he@emaining@5@percent®fundingl
maybeResignated@owards,@Anclude@perational@osts@o@provide®ravel®raining,@olunteerl
driverf®rograms,@onstruction®fl@ccessiblelnfrastructuredfor@®xample,@urb-cuts,Bidewalks,?
and@ccessible@edestrian®ignaling),Bignage@End®dther@vay-finding@echnology@pplications,
operational@ostsBfBame@lay@r@oor-to-doorBervice,®ransit®peration@osts,@nobilityd
management@rograms,@ndBburchase®fADARccessible@ehiclesfor@axi,@ide-sharing,Eanddan-
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AsEheBection®310thasExpandedfunding-eligibleRctivities,Bome@brovidersihave@esponded@ol
thistby@E@xpandingheir@®ortfolio®fBervice®ptions®hroughnnovative@mechanisms@oddressk
specific@mobility@roblems@vithin@heir@ommunities.tThis@nemobbrovidesEn@verviewbfBomel
ofthesepproaches@o@esigningBndidmplementing@nobility@rogramsailored@oBervice@lderl
adultsEnd@persons@vith@isabilities,Ancluding@ransportation@oucher@programs,@olunteerf
driverfnitiatives,@lemand-responseBervices,@ndiravel@nd®echnology®raining@orZeniors.2

Thiseportis@esigned@o@ncourage@reaterBdoption®fEnnovativeBtrategies@o@neet®hel
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1.Mobility@anagement
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4. & oucher@ndiTaxiBubsidy@Programsk

5.&/olunteer@Driver®rogramsp
6.MemandResponseMobility@ervicesie.g.,BZTNC).E

The@eport@ecommendshat@lorida@Department®fi ransportation@FDOT)@&ndREheRistrict
offices@®ncourage®310@roviders@o@Embrace@imilar@innovativeipractices.Btrategiesinclude:R
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2.[reate@artnershipsk
3.@WpdateEhe@rant@pplication@rocess

4 Wpdate®thefGrantEvaluation@Process.

Thiseportirovidesllustrations®BfinnovativeBractices@indertaken@yBerviceBroviders?
aroundi@heountry.fTheseBolutions@mproveXhe@uality@®fiifefor@hosedniheed@D
transportation@ervices.FDOT s@ontinued@ffortsrefproducing@ignificant@mpact®nihel
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Chapter 1 5310 Program Background

With@@Population®fE.8@millionBeopleBpread@Dut®verf 2,000Bquarelniles,®heloridal
Department®fransportationdFDOT)Mistrict@nethasHowdpopulation@ensity@EL50@bersonsk
perBqguare@nilefcompared®o@78GersonsperBquareinilednZheBtate@®fFlorida).R

Providing@ransportation®Zervices@oBeniors@ndiersonsiving@vith@isabilitiesds@hallengingin
dispersed@reas.fThefederalZection®310FErantrogramis@esigned@oBddress@hel
transportationfheeds@fBeniorsEnd@ersonsdiving@vith@lisabilities.EThefrant@rogramEszi
formula-based@unding@vithBeparateiportions@ledicated@o@uralreas@vithopulation@inder
50,000,Bmall@irbanreas@vith@opulationsietweenE0,000EndE2 00,000 NndAirbanEreas@vithl
populations@Bver00,000.ThefundsErelntended®o@Essist@privateBhonprofit@roupsineet@hel
needsbfhedntendedibeneficiaries®fthe@rogram.The@#DOTENanages@he@programBndX
oversees@heRlistribution®fheFundsEnd@nsures@ransportationBervices@omply@vithFederal®
andBtate@uidelines.fThis@esearch@ssesses@ecent@rantitilizationEndAdentifies@Ereasdn@hel?
Districtivhere®he@reatest@apsAn@ransportation@ervice@xistForBeniorsEndindividuals@vithi
disabilities.fTheesults®fhis@ssessmentanthelpAdentify@trategies@optimize®heRlisefE
grantfunding@Bnd@®romote®ollaboration@mongZrantees@ndthumanBervicesBrganizations&ol
addressthese@aps.k

Each@earDistrict®Dne@onducts@orkshops@olinforminterested@gencies@bout@Erant@undingf
opportunitiesnd@rovidesdnstructions@BnhowoEpplyd66EZpplications@vereBubmitteddnt
2016).This@esearch@vill@ssist@xistingBnd@otentially@hewpplicantsi@n@inderstanding®heirf
needs@End@esigning®heir@rant@pplication@roposals@Eppropriately.frhe@nethodologyEnda
results@fithis@esearch@villbe@pplicableBtatewide.R

Thelverarching@oals@fEhisproject@nclude@®heFollowing:k

e Enhanceheltilization®fBH310programFunding®o@erve®heRargeti@narkets@{X
seniorsEnd@persons@vith@isabilities?

e Providelnsight@ntonalytical®echniques,estiractices,End&trategicBervicel
development®pportunities@hat@ould@mproveiverall@mobility@Forhe®arget?
markets.?

The Coordinated Transportation System

Projects@unded@inderihe®310&rantirogram@re@equired®ofepartDf@REoordinated@ublick
transit-human@ervices@ransportation®lan.fThelan@Enustieieveloped®hrough@Hocall
processithat@ngages'seniors,@ndividuals@vith@isabilities,@epresentatives@fpublic,Brivatel
andihonprofit®ransportation@EndthumanBervicesirovidersiFederalf ransittAdministration,
2019).”BTheseXoordinated@lansddentify@he®ransportationfheedsfAndividuals@vithi
disabilities,®lderdults,@EndBpeople@vith@owd@ncomes,BprovideBtrategies@orineeting®hesel
needs,Gnd@rioritize@ransportation®ervicesFordunding@nd@mplementation.@AnEheBtate R
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Florida,@he@ommission@or@helransportation@isadvantageddCTD)BrovidesEFrameworkHork
developing@uchBilansialled@he ransportation@isadvantaged®ervice@lan{TDSP).R
Each@egion’sET DSPAs@evelopedibyERommunity@ransportation@oordinatorfCTC),Bvhichds
designatedby®@heTD.@ProgramsBeeking@roject@unding@inder®@he®310@rogrami@nust@vork?
with@he TCEndZXreateXoordinationEgreementovoid@luplication®fBervicesndr
encourageXooperation@EndBerviceZfficiency.?

FTA Section 5310 Program

TheFederalTransittAdministration’sBection®310brogramd49@.S.C.5310)providesFormulal
funding@o®tatesFor@hepurpose®f@neeting@he®ransportationtheedsDfblderEdultsEnd?
individuals@vith@lisabilities@vhenBervices@re@inavailable,Ansufficient,B®r@nappropriate.@Fundsi
arepportioned@o@irectecipientsihased®nEEachBtate’sBhare®fEheRotalGopulation@fE
seniors@ndindividuals@vith@isabilities.?

FTAGllocates@unds@o@heBtate®fFlorida@®ach@ear@orheBection®310@rogram.@FDOTEhask
been@esignatediby®he@overnor@odminister@he@rogramFor@mall@irbanEndural@reas.k
MostAargeirbanized@reasfUZAs)thaveihlsoBelected@DOTRoEdminister®heirGrograms.z

Eligibility
FDOT,@n&urn,@istributes®heBection®310FundsoligibleBubrecipientsBffunds@vho@nust?
eithereBHILTCHorRheirBrea®rihave@RoordinationEgreement@vith@heZppropriatefTC.R
Applicants@nust@lsothaveBufficientdocalFunds@oBbrovideFor@natch@equirementsi20%Hork
capital@rants@ndB0%Forperating@rants).Fundsinayibewarded@ony@heollowing?
typesfBervicelproviders:

o[ StatesBrilocalitiesdpoliticalBubdivisions®fheBtate)®hat@rovide®ransitBervicel

[ PublicgencyTCsh

[ PrivateBhonprofit@TCsk

[ PrivateBhonprofit@®rganizations@providingransportation@oZeniorsEnd/orBersons@vithi
disabilitiesfinder@Roordination@greement@vith@heBppropriateTC(s)E

o Privateaxiompanies®hat@rovideBhared-ride®axiBerviceoRheReneral@ublicRnzE
regularfasis@re®peratorsfpublicEransportation,End®@hereforereligiblel
subrecipientsl

Eligible Expenses

ThisBbrogramBupports@ransportationBerviceslanned,@esigned,EindXarried@duto@neet@hel
special@ransportationfheedsbfBeniorsEindA@ndividuals@vith@isabilitiesdnIEreas—largel
urbanizeddpopulation@®ver200,000),Bmall@irbanizeddpopulation®®0,000-200,000),EndZural®
(population@inder®0,000).&Eligible@rojects@nclude®raditional@nd@ontraditional@apitalzndz
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operatingrojectsformew@ublicRransportationBervices@End@Iternativesieyond@hosel
requirediby@®heBADARhatEre@esigned@olssistAndividuals@vith@isabilitiestandBeniors.k

Traditional@ection®310@rojectExamples:?
e Buses,@ans,Drther@ehiclesdincluding@edansEnd&tation@vagons)al
e Radios@nd@ommunications@quipment?
e Wheelchairifts@nd&estraintsi
e Stretcher@ehiclesfexcludingheostDfheBtretcherBeating@nd@Essociated@®quipment)a
e Vehicle@ehabilitation@nd/or®verhaull

e Datalprocessingthardware/software,Bther@iurable@oodsBuch@sBpare@ehiclel
components@vith@Risefuldife®fEmore@han@®ned1)yearBnd@EBPper@initRostBverE 300,
initial@nstallation®osts,@ehicle@rocurement/testing?

e VehiclefinspectionEind@ehicleBreventative@naintenancel

o ApplicantsEpplying@oripreventative@naintenanceXostsEnustihave@District-approved?
Preventative@MaintenancedPM)@®lanEnd@ost@llocation@lanif@naintenanceictivitiesk
arefperformedin-housel

e Passengerifacilities@xpendituresielated@oBection®310-funded@ehicles?

e SupportFacilities@xpenditures@nd@quipment@orBection®310-funded®ehicles
NontraditionalBection®310@roject@xamples:k

[} Travel@raining

[ Volunteer@riverBrogramsf

o[ BuildingBnccessiblefpath@oBbusBtop,Ancluding@urb-cuts,Bidewalks,Eccessiblel
pedestrian@ignals,Brdther@ccessiblefeatures?

o Improving@ignage®rAvay-finding@echnologyl
o Incremental@ost®fBprovidingBame-day@ri@loor-to-doorBervicel

[ Purchasing@ehicles@oBupportthewccessiblefaxi,@idesBharing,zand/oranpooling?
programsp

o[ Mobility@nanagement@Bbrogramsf

Grant Application Process

Applicants@or@unding@ust@Ettend@EnEnnual@Erant@vorkshop,Bvhich@akesiplacefn@heall,EndE
submit@heirpplicationsiby®he@eadlineBetby®he@F DOTRistrictthey@repplyingdordlatel
December/January).#FDOT@s&esponsibleor@eviewing®he@pplications@nd®valuatingheme
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using@@EankingBystem.FARommittee@neets@o@liscuss@he@ankingsEnd@stablish@@Program@fz
Projects@POPs)®&hat@®utlines®he@unding®hat@achgency@villZeceive.r

The@rant@pplication@valuation@riteriafrefased@®n@nerit@ndheed.TheRriteriaBre@urther
divided@nto®heFollowing@nain@ategories:&

e Service efficiency and effectiveness: Applicants@vho@rovide@ransportation@or@norel
hoursEnd@vith@ehicles@viththigher@assengers@erthour@villbe@ankedthigher.?

e Extent to which seniors and individuals with disabilities are served: Applicants@vhol@
provide@hel@nostiripsFor@heir@lderly@End@isabledqdE&D)Gopulation@sEEercentage X
total@rips@vill@ankihigher;@pplicants@ho@naximize@ransportationenefits@obestBervel
theE&D@population@n®heir@ommunity@vill#ankihigher.

e Need: Applicants@vho@emonstrate®heyBerve,Br@ropose@oBerve,@heargestfhumber?
ofligible@assengersndihave®he@nostlirgent@inancialtheeds@villdankihigher.l

¢ Fiscal and managerial capability and prior performance: Applicants@vith@oodiiscal?
capability@emonstratediby®helverallRuality®fRheirGpplication,BbyBpriorZudits,EndE
previousimelinessE@nd@ccuracy®f@equired@eports@vill@ankihigher;Epplicants@vithzE
history®fineeting@ontractual@®bligationsEind@naintenance@equirements@orBectionk
5310@ehicles@villlso@ankihigher.

Each@istrictthas@he@iscretion®ollterftsiespective@radingBcalely@ssigningthigheroint?
values@o@riterianeetingthe@pecific@prioritytheedsd@n@heir@listrict.An@istrict@ne®hel
following@ointBcalels@tilized:A

e Servicefficiency@nd@®:ffectiveness:25@ointsk

e Extent@o@vhichBeniors@ndindividuals@vith@lisabilities@reBerved:25@o0ints
e Need:B0O@points

e Fiscaléind@nanagerial@apabilityBnd@prior@®erformance:R20@oints

Anotherfimportant@istinction@bout@heBcoring@ystemAs@hat@B5@ointsd@55%)dfEnRgency’sk
scorelsthased@Bn@juantitative@ataBuppliedd@ntsEpplication.EZThe@emaining@56boints{45%)Esk
based®n@ualitativednterpretation®fthegency’sBinswers@opplication@uestions.

Funding Allocation Process

Statewide@llocations@or®heBection®310@rogramBredased@n®helpercentage®ftheXtate’ sk
seniorBnd@lisabledpopulation®hateside@n@ach@istrict.ForExample,District@nehasiy %D
the®@otalBeniorEnd@lisabled@population@hofive@nEmallfirbanGreas@End®hereforefti#eceivesh
7%Dfthe@otalFundingllocated@or@mallirbanreas.k
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Table 1-1. 2018 Statewide Section 5310 Funding for Small Urban and Rural Areas

Percentage of Percentage of
District State's' senior and Allocation S'tate's Senior Rural Allocation Total Allocation
Disabled Disabled Rural
Population Population

District@LEl 7% S 366,5940 21%0 S 298,788R Sk 665,3820
District20 9%l S 438,686 25%01 S 378,058E SA 816,744¢
District@B[ 9%z SE 447,378F 18%0 SE 271,869 SE 719,247R
DistrictBR 4% S 223,433 4%01 SA 100,000z SE 323,433F
District@R 55%!2 SE 2,829,984F 20%0 SBl 304,291 SE 3,134,275R
District@®E 0% S - 3% S 100,005 SE 100,005E
DistrictE7[R 16%[E SB 806,8140 9%l SEl 132,9608 SA 939,774R
Totall 100%(1 SE 5,112,889 100%02 SA 1,585,971F SA 6,698,860F

Foriscalyear{FY)2018,MistrictiDneReceived@Rotal®fH2,855,583For@argefZAs,%366,594For
small@irban@ireas,Bnd®$298,788ForFural@reas,For@Erand®otal®®3,520,965.F ollowingds@E
breakdown®fthe@large@JZAsAnMDistrictDne@End@vhatEhey@eceiveddnFYR018:E

e Sarasota/Bradenton:%1,046,499F]
e Capeloral/Ft.Myers:%736,6361
e BonitaBprings/Naples:%525,549
e Lakeland:%294,1850

e WinterfHaven:%252,714R

There@re@wolifferent@pplications@equired@o@pplyForRapitalBndperatingdunding.
Mobility@nanagementisEnotherligible@xpenseforBection®310Funds;Fhowever,dtdszIso
categorized@sEXapital@Expense.fThefollowing®able@EhowsthowimuchFunding@vas@equested?
forboth@apitalEind@BperatingBpplications,s@vellEsthowEnuch@vas@llocated.@negencydnk
theflakeland@ZARIsoequested@nd@eceiveddunding@or@nobility@nanagementi@n@he@mount?
of%$55,640.0)
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Table 1-2. District One FY 2018 Section 5310 Requests and Allocated Amounts

No.@Dfz No.@Df?

Requestsh Requested? Allocationsf Allocated?
UZA Name/Category Capital Operating Capital Operating
Lakeland UZA 5@ $379,0170) $320,8460) 47 $212,2150) $81,9708
Winter Haven UZA 1B $20,8000 $32,0000 o Som Som
Bonita Springs UZA 20 $204,6788  $25,500C 1 $204,6780 SoE
Cape Coral UZA 70 $932,6960 $1,479,757@ 78 $450,7340 $285,9020
Sarasota/Bradenton UZA 4Q $576,4090) $470,0903) 47 $576,4090) $470,0903)
Small Urban 3E 594,146 $93,0050) 30 $94,1460) $93,0050)
Rural 6l $146,0510) $641,5150) 30 $40,638R $410,1270)
Total 28 $2,616,123  $2,842,623 22 $1,578,820 $1,341,094

Historical 5310 Grantee Projects and Performance

FiguresELEHBEBhowEheFunding@rends@fEhedastHivedearsForEach@ZAGnMDistrict@Dne.ANVhilel
overallfundingvailabilitythas@isenBlightly@®n@ERonsistentibasisBinnually,heEmount?
requestedby@ZAsEendsEodaryEreatlyFromFearRoFear@epending®n@helUZA.BTwoBervicel
areas,®he@BonitaBpringsfUZARndEhe@VinterfHaven@ZA,thavelctually@equestedilessEhank
allocated.An®heselinstances,®hegenciesiin@hose@ZAsEreskedd@fthey@anflisedditionall
funding.@ffhot,@hose@undsiuste@eturned@o®heBtates@unding@annotie®ransferredn
amongfUZAs.z

Ruralfunds@lso@annotibe®ransferred@o@mall@irbanEreas®rillZAs.BmalllirbanFunds@nayibel
transferred,ut®nly@o@ural@Ereas.Mistrict@ne®ftenEmploysEhe@ransferability®f@hese@mall@
urban@unds@s®hefheedForFunding@n@ural@Ereas@endsEobeFreaterhan@nBmallfirbanireas.k
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Lakeland UZA
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$255,531
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Figure 1-1. Section 5310 Funding Five-Year Trend: Lakeland

Sarasota-Manatee UZA

$1,664,000

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
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$0

$1,548,299
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™

$1,025,276

$954,391  $982,973  $981,231  $1,008,483
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e=@==Requested Allocated

Figure 1-3. Section 5310 Funding Five-Year Trend: Sarasota/Bradenton

Bonita Springs UZA

700,000
s $593,337
$600,000 $504,523 $497,327 $503,402 $525,549
RE08/009 $416,468 N
$400,000 / $481,013 440 161
$300,000 $366,046
$324,656
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$0
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Figure 1-5. Section 5310 Funding Five-Year Trend: Bonita Springs
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Winter Haven UZA
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Figure 1-2. Section 5310 Funding Five-Year Trend: Winter Haven

Cape Coral UZA
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Figure 1-4. Section 5310 Funding Five-Year Trend: Cape Coral

D1 Large UZA
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Figure 1-6. Section 5310 Funding Five-Year Trend: D1 Large UZAs
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Figure 1-7. Section 5310 Funding Five-Year Trend: Small Urban

Performance Measures
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Figure 1-8. Section 5310 Funding Five-Year Trend: Rural

AgencieseceivingBection®310Funds@nusti@ollect@ataforAndicators@argeted@o@apturel
overarching@®rogramiinformation@spartDf@nEnnual@eportBubmitted@o®heF DOTMDistrict?
Office.ForRheBAnnual@eport,Eecipients@nustBubmitfboth@uantitative@nd®jualitativel

information@®nRach®DftheFollowing@neasures.k

Capital Projects

e Gaps in Service Filled: Provision®fransportation@®ptions@hat@Bvould@ot@therwisefel
available@orBeniorsEndi@ndividuals@vith@isabilities,@neasuredby®heBumber®fBeniors
andindividuals@vith@isabilitiesEfforded@mobility@esulting@romBection®310&apital
projectsi@n@®peration@orEhe@urrent@eportingear.z

e Ridership:BActual®ristimatedmumber®fne-way@ripsprovideddorBeniors@rk
individuals@vith@isabilities@nBection®310-supporteddehiclesEindBervicesEs@esult?
ofBection®310&apitalErojects@n@Dperation@orEheRurrent@eporting®dear.?

Operating Projects

e Service Improvements: Related@o@eographickoverage,Bervice®uality,®nd/orBervicel
timeshat@mpact@vailability@®fransitBervices@orBeniorsEndi@ndividuals@vithl
disabilitiesiesultingfromBection®310@rojects@n@peration@or@he@urrent@eporting?

year.r

e Physical Improvements: AdditionsBrhanges@o@@nvironmentaldnfrastructurefe.g.,B
transportation®acilities,Bidewalks,®tc.),®echnology,@End@ehicles@hat@mpact?
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availability®fEransportationBervicesforBeniors@ndiandividuals@vith@isabilitiesEs@ER
result®ftherBection®310@rojects@mplementedd@n@he@urrent@eporting®ear.

e Ridership: Actual®ristimated@umber®fne-wayRrips@provideddorBeniors@rk
individuals@vith@isabilities@nBection®310-supportedd@ehiclesEindBervicesEs@esult?
ofBection®310@rojects@n@perationdor@he@urrent@eporting®ear.

AsBpartfEhisEproject,he@ 0183 erformance@neasures@Ennual@eports@orl@District@nel
agencies@vere@ompiled@orZnalysis.BARotalB 25 erformance@eportsivereieceived.@fithese,?
22@ompleted@he@apital@®rojects@eport@nd@ 4@ompleted®he@perating@rojects@eport.i
Because@apitalind@perating@eportsre@equestedBeparately,BilargeBhumber@fEgencies?
misinterpreted@helinstructionsEnd@idhot@®omplete®heBperating@eport.BA@najority,EfEhotll,=
of®hemBZhould®beBupplying®he@ataEskedFor@n®he@perating@rojectsBerformancel@eport.i

InEAddition,Bgencynterpretation®fAvhati@s@equested@aries@reatly,@esulting@n@ataEhatsE
difficult@oise@ornalysis@urposes.For@xample,@herelsthoRiefinitionForthowRoalculate®hel
totalBquarel@niles®f@ransportationBervice@overage.Bomelagenciesfise@he@ntire@ountysi
their@ervice@rea@vhile®thers@re@noreonservative.BtillBthersGustdeft@his@olumniblank.

Alinore@ncompassingssue@hatfhinders@Enalysis@s@hatdittle@EuidancedsEiven@EsRo@vhyertaink
measures@redmportant@nd@o@vhat@xtent®heyre@mportant.BAnExample®fEhis@sBperating
hours.BArelgenciesi@eporting@®n@peratingthours@hat®heir@ervices@EreBpen,BriustniEhel
hoursi@hatf@ransportationdsirovided?ThelinstructionsEreEmbiguous.k

Recommendations@orEddressingssues@vith@he@erformance@eportsivillbeRetailedin@hel
findings@nd@ecommendationsBection®fhis@eport.k
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Chapter 2 Demographic and Transportation Conditions

The®perating@EnvironmentAs@omprised®fthe@ransportationBystems@End@emographicl
conditions.MistrictB@sHllustrative@®f@helnultiplednfluences@n@heBervices@rovidedainder
5310rant@program.FAteviewdfEhe@ransportationBervices@nd@emographic®onditionsl
highlight@®he®perating@Environment@vithin@istrictf®ne.Further,BEeviewDfthumanZervices?
within®@he@egionEnd®&heirBervicesthighlightthowEransportationBervicesre@et@utsideDE
the®310Grogram.x

Community Transportation Coordinators (CTC)

The®Florida@ommission@or@helfTransportation@isadvantaged@esignates@@ommunityl
transportation@oordinatorfCTC)dor@achRounty/service@rea.fThe TCAs@esponsibleFor
coordinating@&nd/orroviding®ransportation@ervices@odndividuals@vhore@ransportation?
disadvantaged.®Persons@vholre@onsideredBtransportation@isadvantaged”@annoti@irivel
because®fEge,Ancome,Dr@Riisability,Band@ofhotthavetccessEo@ther@ransportation@ptions.k

This@sEBhared-ride@ervice@vhich,@epending@®nocation,@nayie@rovided@lisingfixed@outel
transit®ribaratransitfdoor-to-door)Bervice.BAdvanceeservationsEre@equired@ni@rder@ol
ensureoutes@Ere@evelopedin@@ost-efficient@nanner.Riders@nayday@BmallFare.:

ARommunity®ransportation@oordinatorZxists@in@ach@DfFlorida’sEBb7Eounties.Erheistibelowl
identifies®heRlesignated@ TCHorRach@ounty@nFDOTMDistrict@ne.

e CharlotteEharlotte@ountyBoarddfounty@ommissioners,LharlottefountylT ransitl
System[

e Collier3Tollier@ountyBoard®dfilLounty@ommissioners,ollierfAreal ransit

e DeSotoRHMVEontractTransportationdnc.

e GladesEHBood@heelsinc.k

e HardeeBMMVXontractfransportationdnc.?

e HendryFHGood@WheelsAnc.

e HighlandsBEMVEontractfTransportationdnc.?

o LeeFHGoodMheelsdAnc.k

e ManateeBHManateeountyBoard®dfounty@ommissioners,BManateefountyfAreal
Transitl

e OkeechobeeFHMVE ontract@A ransportationdnc.k

e PolkEdakelandBArea@MassiT ransitiDistrictl

e SarasotaPBarasotaountyBoarddfounty@ommissioners,BarasotafountyfAreal
Transitl
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Human Services Survey

One®fthe@®bjectives®fEhisEesearch@vas@ol@dentify@otentially®ligibleBhumanBervicel
providersEhat@ouldibenefit#FromEheBection®310FErant@program,butre@urrently@otl
benefiting@romt.AAfterddentifying@hese@roviders,@esearchers@lecided®olise@mAVeb-basedr
survey@o@ather@nformation@boutEach@®DftheBotentialBection®310@pplicants.B

Several@ifferent@esources@verelitilized@odind@otentialthumanBervice@rovidersincluding®hel

following@vebsites:2

e United@ayR11ZLommunityResourceirectory -
http://www.navigateresources.net/211CommunityResources/?

e UnitedWayR11@atabase{United@Vayfiee,MHendry,flades,Eand@keechobeeounties) -
https://www.unitedwaylee.org/211-data-base/F

e TheRightBerviceBEtRheRightTime - https://www.rightservicefl.org/kl

Theselfesources@lisclosed@nany®fithe@urrent@rovidersEhatiseBection®310Funding.(
However,@here@vere@6@roviderfocationsistedi@nistrict@ne®hatfhadBhever@pplieddEork
Section®310Funds.Bomefthese@vere@nultiple@ocations@orEheBameigency,Mvhile@®therl
listingsdacked@@alid@®mailRoRontact®hegency.@nce®hese@vere@emoveddrom@heBurveyl
pool,28Egencies@emained@vith@alid@mails@oBend®heBurvey&o. @D fEheirstBixFesponsesk
received,@ive@vere@omplete.BAfterEivingBpplicants@wo@veeksEoXomplete@heBurveyndz
sending@eminder@EmailEfterne@veek,BnlyBDEheR8Egencies@esponded.fTheollowing
responses@vere@eceived@rom@he®nlineBurvey.k

1.0 Select@lI@ategories®fXlientele®hatiouBerve@tFourgency/organization.k

e GeneralfPublicd2)®

e Persons@vith@isabilitiesd2)a
e Seniorsf5)R

e Lowlncomeld3)a

e Youth2)&d

MostespondentsBerve®heBenior@lemographicifiveBut®fBix).@DnlyEwoBervediersons@vithi
disabilities,Avhich@s®he@®ther@najoriXategoryligibleForBection®310Funds.k
2.0 Ofouritlientele,Avhich@ategoryds@he@nostirominentfdmostBerved)?

e Seniors@4)@
e Youth{1l)a
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https://www.rightservicefl.org
https://www.unitedwaylee.org/211-data-base
http://www.navigateresources.net/211CommunityResources

Seniors@re@he@predominantnarket@orZhegencies@hat@esponded@o@heBurvey.@negencyl
didihot@Enswerhis@uestion;Enothergency®nlyBerves®outhndds@hereforelneligibleForl
Section®310Funding.l

3.RegardingransportationBervicedor®ourixlients,Avhich@®fheHollowing@pply ?ESelectIIE
that@pply)a

o Weperateurwn@ehiclesq2)R

e WeRontract@vithEnotherZgency/organization@hobBprovide®ransportationZerviceForis{2)?

e Welpurchase@ndi@provide@publicRransiticketsiripassesBourlients@an@ideiublick
transitd 1)z

e WeBubsidizefrips@ising@ideshareBervicesi.e.,®axi,Wber,Ayft)d1)2

o WelRlohot@rovide®rBubsidize@ransportation;&lients@Ere@esponsibleforheirwnl
transportation@o@se@®urBervicesd3)a

e Otherfdspecify)3{1)FForBurflow-incomeZeniors@veirovideBomeBubsidized@ublic
transportation®ickets@End@basses.?

NoBption@Earnered@nostdb®he@esponses.BHowever,RhreeDBixEgenciesd50%)&laimed®hatl
they@idmhotrovide@BrBubsidize@ransportation@orZheir@lients.@DfEhe@wogencies@hatl
operateheirwn@ehicles,BneBfhemds@heEgency®hatBerves@nly®outh.

4. @VhatsEhe@nain@eason@hatdouioBhotirovide®ransportationZervices@orFourllients?R

This@juestion@vasleft@®pen-endedFortheagencies@oilldn®heir@esponses.BAs@@esult,Bnlyd
three®dfEheBurveysincluded@Eesponse@ohis@uestion.[negencyXited@hatZhey@ oBhotl
have@hehecessaryBtaff,Aehicles,EindBo@n;Enother@laimed&heyfhadhoFunding;EndERhird?
cited@®xpense@sEhe@eason.BectionBH310Funding@anirovideRXapitalForiboth@urchasing
vehiclesBind#unding@ehicle@®peration,But@loesthotiprovide@apital@othireFEdditionalBtaff.&

5.AVhat@sEhe@eographicrealdcounties,&ities,Rommunities,Etc.)Ehat®our?
agency/organizationBerves?

e Highlands@nd@ardeefountyf

e Collierountyl

e Collierfind@outhernfeeounties?
e leeountyl

e Sarasota-Bradentonl

6.FAredouBbart®fheoordinatediransportation@BystemFCTC)AnFour@eographicrea?R

e Webhave@ontract@vith@urfTCH1)R
o  WeRrehotpart®EheTCH1)B
e Weltlon't&knowAvhat@BETCHsH2)R
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The@gency®hat®esponded®hat®heyhaveREontract@vith@heir@ TCAsEnEhebest@ositionZoR
apply#orBection®310Funding.Thef®therfgencies@vould@io@vellRoind@But@vhoRheirTCHsE
and@oordinate@vith@hatBersonif@hey@refnterestedi@n@roviding@ransportationdor®heirl
clients.Bl

7 [Pleaselescribe@our®ransportationfheeds@hatdoufeel@refhot@Edequatelybeinginetl
(include@nyBpecialtheedsBr@equirements@our@lients@nayihave).?

e Routine@ransportation@o@octor@EppointmentsrEroceryBtoresErehallenging@ori
rural@eniors.k

e Currently@®ffering@aratransitoBomedfurmembers,thowever@omelpeople@annot?
affordd@t.An@Eddition,Ehe@ickup/drop-offEcheduledsEhotddealfecause®hey@reEivenzi
range@®f@wolhours.?

e Cross@ountyine&ides.?

e There@reBeniorshat@voulddike@o@RomeRoRhenealRZitebutthavedo®ransportation.?

8.FAreouware®fEhe@ederald ransittAdministrationdFTA)Bection® 310 ransportationrantf
Program@Formula@Grants@orZhe@EnhancedMobility®fBeniorsEnddndividuals@vith
Disabilities)?a

e Yes,AndAvethavelparticipateddnEhe@rogram{0)x
e Yesbut@vethavemheverparticipatedd2)?
e Nof3)®

Thisesult@vas@oeRxpected.frhe@hree@gencies®hatBaidmhoZEtdeastthaveibasiclidea
whatBection®310@sEhrough@hisBurvey,End@nayBeekFurther@nformationzboutt.:l

9.Why@ooulhot@articipate@n@®heBection®310@rogram?k

Only@®nelhgency@esponded@ohis@uestionBnd@laimeddt@vas@iueodackDFtaff.CThose®hatR
didihot@Enswer@nayihotknow@vhybrihaveEREoodFeasonhotEolparticipate.frheBurveyi@nayl
promptEhemZoEtdeastnvestigate@pplying@nZhefuture.

10.BVhat®ther@unding@nechanisms,Bther@hanBection®310,@ o oulltilizeRo@eetFourl
transportationfheeds??

e Otherfederal@undingBrograms{0)

e State-funded@programs1)a

e Transportationiisadvantaged@unds{1)a

e LocalEovernmentfundingd1)a

e Localfundingdprivate,HFundraising,Belf-generated,@onations,Ztc.)q{2)2
e Passenger#aresfcash,@asses,Rickets,z®tc.)q1)=

e Otherfspecify)
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ThisEjuestion@vasBnlyEnswerediby@wo@espondents.Both@isedBomeiypefllocalfFunding@ol
operatelheirBervice,@ndieitherfised@nyFederally@unded@rograms.l

TheBurveyesults@rovidedinsight@ntofhumanBervice®rganizations,ut®he@esults@rel
inconclusive@lue@o®he@ow@esponse@ate.fThis@ould®ither@nean@herefsdowlnterestdnk
additional@unding@®rograms®rithat®@hese@gencies@on’tthave®@he@ime@nd/orBtaff@oRevotel
toEnsweringBurveys.[Regardless,Edditionalfollow-upstheededr@@ifferent@pproach@ol
determinef@fherereiotentially@ligible®310@roviders@niistrictfDne®hat@vouldibenefitl
fromEherogram.i

Existing Transportation Services in FDOT District One

Theollowing@escriptionsiletail@he@ransportation®Bervices@xistingAn@hell 2@ounties@hatf
comprise@DOTMDistrict@ne.

Charlotte County

Charlotte County Transit

Charlotte@ountyfransit@sE@ial-a-ride,&urb-to-curb@BystemBerving@he@eneral@ublicn
Charlotte@ounty.AtsBervice@realncludesEnglewood,®Portiharlotte,EBnd®Puntaorda.fThel
service®onnects@oBarasota@ountyArea@ ransitdSCAT)AnENorth@Port@EndEnglewood,Endta
operates@rom®:30&.m.Eo®:00@.m.,MondayEhroughFriday,Eand®:00z.m.Eo®:00@.m.Bnk
Saturday@n@AimitedBerviceBirea.TherefsthoBerviceBnBunday®rihationally@ecognized
holidays.&

Dial-a-ride@s@Eypef@lemand@esponseBervice.foiseheBervice,RheBpassenger@nust@nakeE
reservation@tdeastR4thoursi@n@dvance.fharlotte@ountyiTransit@rovidedverl33,258F)
unlinked@®assenger@rips@n2017EndEeceived?256,526AnH310ErantFunded@projects@n@017.2
These@®310Fundsincluded®perating@apital@o@naintain@heBystem’s@urrentevel@®fBervicel
and@apitalfor@eplacement@ehicles.@lDverR0Bubscription@outes@reperatedi@veeklyEnd@BE
are@un@aily.Bubscription@ripsre@outes@o@ommonestinations,Buchs@ongregate@iningf
facilities®r@roceryBtores,Avherein®he@ameEeneralFroupBDfiderss@ransported®n@heBamel
daily,Bveekly,BrEnixed@layBchedule.?

AsEhelLTC,Eharlotteounty ransit@oordinates@vith@heFollowingEgencies@hat@lsolprovidel
service@nharlotteounty.

e Charlottefounty® eteransouncilBHbperates@woRommuter@ans

e Cultural@enter®fharlotte@ountyEperates@RoordinatediartnerBedan@oiprovidel
trips@orBeniors@o@nedicalEppointments,Bhopping,End@rograms@t®heulturall
Center@
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e NewperationsooperBtreetFHbdperates@nFl 1-passenger@anForZheirwnBeniorEndR
youth@lay@areprograms@ndther@oordinated@vorke

e Charlotte@ounty@omelessoalitionEDperates@mine-passenger@an@orEheir®wni
programsk

e CenterforBAbuseRRapeEmergenciesdC.A.R.E)E3Hbperates@Eive-passenger@anthelping?
victimsEndBurvivorsBf@lomestic@iolence,Bexual@ssault,Zind@ther@iolent@rimesinl
Charlottefounty®

e AmeditransA@nc.B3Haambulatory@nd@vheelchairBervice@rovider

Collier County

Collier Area Transit

CollierBArea ransit{CAT)AsRraditionalfixed@outeBystem@hatBperates20Foutesnd?
provides@erviceBeven@laysEiveek@ExceptForhationally@ecognizedtholidays.AnR017,ATE
provided@nore®han®96,499@Inlinked@assengeridrips.fThe@Bystem@Euns@hroughout®heity@ X
Naples,@GoldenfGateity, TGoldenfGateEstates,MNorthiNaples,@asti rails,MMarcolsland,EndE
Immokalee.BThisBerviceRonnects@od eeTran,dinkingollier@ndd.eeXounties.BecausehisAsEE
fixed@outeBystem,dtEHIsoDffers@paratransitBervicesforpersons@vith@lisabilities.EollierBAreal
Paratransit{CAP)Berves@reas@vithinEhree-quartersf@@Enile@DEnERstablishedATBDusEoute. R
BecauseATAsEheTCHorTollierounty,@he@ystemBlsoEransportsindividuals@vholrel
considerediransportation@lisadvantaged.?

Pickup@ime@orfAPBervicesEnayies@arlyGZs:00z.m.BindEsHatesE: 003 .m.Thel
paratransit®ffers®0@outes@End/or@nanifests@ach@ay,Aisingollierounty®wned®ehicles?
that@overrips@niNaples,Evergladesiity,Ammokalee,E@nd@he@arcodslandzrea.Eollierk
County®ontracts@vith@VVETransportation@o@rovide APBervices.?

Dr. Piper Center for Social Services Inc.

The@nission®DfDr.PiperfenterforBocialBervices§DPCSS)AsEoREnhance®heXocial,@hysical,?
and@Economic@vell-being®ffpersonsB5EndBlder,BndRoEnakeositive@mpact@nihedives
specialtheeds@hildrenBnddrail@Iderly@lients.ADPCSSBervesBix@ounties,Ancludingiee,@ollier,?
Hendry,@Glades,harlotte,BindSarasota.x

Servicethours@re@BMondayZhroughFridayFrom®3:00&. m.&o:003.m.Xolunteerfhoursiargely?
depend®nihelient’sBchedule,®.g.,Bnedical@Bppointments,Bhopping,BrEenior@enter@isits.k
Coordination®fEppointmentsireirearrangedivith@helientEnd®heBZenior@olunteer@vhilel
creatinglhel@lient’s@are@lan.q
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Easterseals Florida

Easterseals®lorida@vasfoundedinfL 948 sEBprivateBhonprofit?01(c)(3)Brganization.k
Easterseals@lorida@nollierounty@®ffers@wolprograms@or@ndividuals@vith@lisabilities;®hel
Life@kills, Employment@Readiness,BAdvocacyEnd@Participation®rogram{LEAP)Hor@eenagersl
and®oung@dults;@nd@heEastersealsBAcademy@hatBervesEhexity@fMNaples@ndBurroundingf
areas.@ransportation@ervices@reBbrovidedfor@®rogrambarticipants@o@uality-of-lifel
destinations,Eraining@®pportunities,EnddobHairs.ETheNaplesdocationdsBpen@ondayhroughl
Friday,3:00&.m.&o@:00.m.x

Easterseals Southwest Florida

The@nissionBfEastersealsBouthwest#loridal@s@o provideixceptionalZervices@oripersons
with@lisabilitiesEand@heirfamiliesEcross@Edifetimeby@EmpoweringAndividuals@odive@heirdives?
tohedullest.”HEastersealsBouthwest,2019)heb310@&ransportationBystemBervesihel
Vocational,Antroduction,@nd@®reparationdVIP)BAcademyBtudentsnd@®heiriife@killsE
Development@rogram@articipants.?

Thellife@killstDevelopment{LSD)@rogramEtEheBouthwestF lorida@®fficefhasi 24&lients.FortyR
ofhem@equire@ransportation®oEndEromiheirBrivate@®rEroupthomes.ASDhasFHour@iailyd
routes@hat@un@wice@laily.fThe@emaining@rips@re@art®Df@aily@®rogrammingforZhe/ | PR
AcademyBndiifeB®killstDevelopment.fTheflSD&lientsthaveBignificant@lisabilities@nd@ver@B8%0)
ofthemf@ren@vheelchairs.fTransportation@ervicefegins@t :30&.m.&AndEndsEt®:003.m. B
Monday®hrough@riday.?

United Cerebral Palsy of Southwest Florida Inc. (UCPSWEFL), Naples

UCPSWFLASEAD01(c)(3)Ehonprofitirganization@vhose@nissionds@oBerveiersons@vithi
disabilities@vhothave@n@QdfHess@hanfF 0@ nd@re@onsidereddowldncome.BJCPSWFLAsPart@D e
theBunriseGroupfhot-for-profit@ompaniesBind®herefore@eceivesBidministrativeBupport
fromEheBunrise@ommunity’sEhationaltheadquarters@in@iami.?

ThefAdult@ayT rainingdADT)&enter@nXollier@ounty@sdocated@nNaplesEnd@rovidesZervices?
Monday®hrough@riday@rom®:30E.m.Eo:30B.m.Erheref@reilsoPAdult@ayiTrainingentersinf
LeefountyfCapeoral),Barasota/Manateeounties,PolkZountyfLakeland),@ndE#Hendry
Countyf{Clewiston).:

UCPSWFLEransportationBervices@unhroughout®he@veek,@roviding@ransportation@oZndE
fromEhefADTRenterFEsAvellBsHorDther@lient-related@heeds,BuchEs@nedicalBppointments
and@ailyBhopping.Bection®310Funded@ehicles@Ere@ised@®redominately@o@ransportlients@ol
andFromAJCPSWFL'siNaplesBADTRenter@uring@he@veekdays,Avhere®heyeceive@italBervices?
and@participated@niprogramsrucial@o®heir@evelopment.:
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DeSoto, Hardee, Highlands, and Okeechobee Counties

MV Contract Transportation Inc.

MV ontractfTransportation@nc.As@@Private,For-profit@ransportation@rokerfor@eSoto,
Hardee,Mighlands,@nd@keechobeeounties,@ndXontracts@vithfocalXarriers@o@rovidel
transportation®ervices.BAllBervicesibrokeredbymMVEre@loor-to-door@vithEimbulatoryZEndE
wheelchairBervicesbffered@ountywide.fTheentralFlorida®Regional®lanningouncildCFRPC),
whichBunds®he®ransportationBerviceRhrough@V,&eceived®1,104,061Gn%H310FErant@unded?
projects@nR017.BectionFB310Funds@verefised@oncrease@hedevelbf@erviceEndapitalFundsk
werelised@o@eplace@ehicles.?

TheBerviceBperators@re®hedollowingZgencies:
e JJMedicalfransport:@eSotoLountyl
e Positive@Mobility:@Hardee,EHighlands,Eand@keechobeeounties?

e Safety@ransportation:@Hardee@EndHighlandsounties

Servicethours@reMMonday®hroughBaturdayFBrom®:00=. m.&oF:006.m.,ButEripsEnayl
originate@@arlier®riEZnddater@lepending@®niEheistance®@he@lient@nuste®ransported.?
Demand@esponse@EndBubscriptionBervices@re@provided@hroughoutlidf@DeSoto,MHardee,
Highlands,Eind@keechobeeounties.Anddition,BervicesEreBbrovided®obordering@ounties?
forBpecific@nedical@®urposes.iThe@ FRPCEIsoRoordinates@vith@hefollowing@gencies:k

e RidgefAreafrc:HighlandsZountyl
e NewonceptsyXisions@nc.:Highlandsountyl

e Sunrise@ommunity@nc.:BHardeeountyl

DeSoto-Arcadia Regional Transit

DeSoto-ArcadiaRegionalfransitd DART)dsEFlexFouteBusBervice peratingnZhefown
Arcadia,An@DeSotoounty.FlexFoute@neans®hebushhasEZetFoute,BHutBitAvill@leviate@ip@ol
three-quartersfEEnile@romEhedvertisedipath.frhisBervice,Avhich@vasiidentifiedZsEnE
opportunity@ndiossibleBilotiprojectin@he@009@ eartland®Rural@obility®lan,AsBperatediby?
the@eSotoBoarddfounty@ommissioners.fTheBervice@perates@rom:30.m.REob:30@.m., [
Monday®hrough@aturday.?

Ridge Area Arc

RidgelAreaArcisEprivateBhonprofitrganizationirovidingBariety®fBervices@oAndividuals
withfntellectual@nd@ievelopmental@isabilities.fThefArc@Avas@oundedi@nfLl 95 7E@ndEsEoverned?
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by@®olunteeroard®df@lirectors@omprised®fdocal®ivicdeaders,Bducators,@usinessipeople,?
parentsfXhildren@vith@isabilities,EAnd@rogram@articipants.B

Thefrc@providesiraining@nBeveralBpecialized@reas®hat@equire@he@ise@®fransportation,
includingesidentialdsmallEroupthomes),®mploymentBervices,Edult@lay®raining,BandBportsk
andXecreationalctivities.?

RidgefAreafrc@rovidesEransportationBervices@o@ERotalDfAOAndividuals@vith@isabilities,?
manyBfAvhomEreBeniors.Transportationdoresidents@nFour@f@EheArc’sEroupthomesink
Avon@ParkEndBebring)ds@provided@ondEromiEheirBADTEBrogrami@nBvon®ark,MMondayf
throughFriday,®B:00@.m.EAndR2:00@.m.The@roupfhomeesidentslso@eceive@ransportationf
servicesBeven@aysper@veekEoneet@lIDEheir@nedical,@lental,@bersonalBhopping,
recreational,Bind@mploymentiheeds.fThe@ans@un®n@ns-neededbasis®hroughout®he®ay,?
generallybetween :00&.m.End®:000.m.E

RidgelfAreaArcEransports@ustomersi@nfHighlandsLounty®nE@iay-to-dayiasis,But@nedical
needs@villBometimes@equire@ripsut®ffownEo@NVinter@Haven,frampa,ri®t.Petersburg.l

Sunrise Community of Polk County Inc.

Sunrise@ommunity®f@PolkEountyd@nc.@s@H01(c)(3)Ehot-for-profit@rganizationBervingeoplel
with@ognitive@ndAntellectual@isabilities@vithE@nAQD T O ridess.BunriseBrovidestslients?
with@Eransportation@o@barks,@estivals,Bhopping,@estaurants,Blaces@Bf@vorship,@nedical?
appointments,End®therdife-sustainingBnd®Enriching@ctivities.EThe@najority@fBunriselients
areflocated@n@olkLounty.AtEIsofhasEnBAdult@ayT raining@enter@ocated@n@Vauchula,Bvhichi
is@An@ardeeounty.ErhisBADTRenterfsBpen@onday®hrough@riday@rom®:30E.m.&o: 30k
p.m.EransportationBervice@oEndFromEhe@enter@siprovideddor@®therlient-relatedheedsk
such@Bs@medicalEppointments@nd@aily@hopping.&

Lee, Hendry, and Glades Counties

Good Wheels Inc.

Good@WheelsAnc.,@301(c)(3)mot-for-profit@orporation,@s@he@ommunity@ransportationf
coordinator@niee,Mendry,Bindi&ladesountiesBnd@®perates@emand@esponseBervice.fThel
typesf@lemand@esponse@ervicesincludeEmbulatory,Bvheelchair,Btretcher,@Edvancel
reservation,Bubscription,@loor-to-door,Bind@urb-to-curb.lood@Wheels@Bperates@ehiclesl
between®:30E.m.&ndB:008.m.,Monday®hrough@Friday,End@:30E.m.Eo®H:00E.m.BnE
Saturday.f@Good@NVheelsBperatesBpproximately 6@ emand@esponse@outes:B8AnEeeounty,k
and@A 8AnEHendryEnd@GladesTounties.Bervice@anibe@rovided@oiollierountyzs@vell,@ndR
someldripsEosHarGBsTampandiiami.BAdditionally,fTGood@EN heelsBperatesEs@EBublich
entity,@neaning®he@eneral@ublic@nay@ccess@heBystem@EsBponsoredi@assengers.k
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InAddition@o®he@emand&esponse@ervice,lGoodMWheelsBperates@nd@nter-countyfixed@outel
service@alled®helewBelle@Lommunity@Bus@®oute.Thistoute@onnects@assengersinilewistonl
tohefixed@outeBervice@n@PalmBeachountydPalmEran).hisBervice@s@lescribed@nEreaters
detaillinder®Inter-County/Inter-RegionBervices.”E

United Cerebral Palsy of Southwest Florida Inc. (UCPSWEFL), Clewiston

UCPSWFLAsEAD01(c)(3)Ehonprofitirganization@vhose@nissionds@oBerveiersons@vithi
disabilities@vhothave@n@Qdfess@hanfF 0@ nd@re@onsidereddowlncome.BJCPSWFLAsPart@ X
theBunrisefGroupfhot-for-profit@ompaniesEind®herefore@eceivesBidministrativeBupport
fromEheBunrise@ommunity’sthationaltheadquarters@n@Miami.

ThePAdult@DayHT raining@enter@n@endryXounty@sdocated@nlewistonEnd@rovidesBervices
Monday®hrough@riday@rom®:00.m.&Eo:00.m.EheXenterBerves@@otalD R 1Bbeople@vith
developmental@lisabilitiesdivingdn@herea,®fAvhichEL8@ersonstttendPADT.ET hisdocationfhask
four@anshat@re@ised®o@ransportieopledromiEheirthomes@o®heFADTRenter,Rommunityl
events,@nedical@rofessional@ppointments,EindBther@ommunitybusinesses.k

Hope Hospice and Community Services Inc.

HopeMospiceEnd@ommunityBervicesAnc.AsERonprofit®01(c)(3)@ommunity-based?
organization.Hope@rovidesfixed@outeFransportation®oEnedical@ay&enters,Bvherel
participantsi@eceivelithealth-relatedBervices,Es@vell@Es@n-demand@ransportation@orEhosel
dealing@vithBerious(lIness.:

Hopelperates@heimajority®fts@Erips@iMonday®hrough@Fridaybetween@hethours@f:30E.m.2
and®:00@.m.FHope@rovides@@videange@fErip@urposes®hatinclude@cheduled@nd?
emergencylinedicalBppointments,@nedical@dult@ay@are,Ghutrition,EindBhopping.trhel
transportation®ervicesZrelprovided@ithin®hedimits@fA.eeounty.

LeeTran

LeeTranfs@AFixed@outeBystem@Ehat@peratesR4@outes,Beven@aysker@veek,@xcludingl
nationaltholidays.Bervicels@providedidnZheity@DfForttMyers,MNorthFort@Myers,Fort@Myersk
Beach,®inelsland,apeioral,AehighBAcres,Estero,BndBonitaBprings.AeeTran@peratesnel
route@onnecting@vith@heollierPArealTransitBervice,Ereatingninter-countyBerviceetweenk
LeeEndXollierounties.AnEddition,BADARomplementary@aratransit,@alled@®assport,Gprovides?
servicesAnGreas@vithin®hree-quarters®f@@nile®DfEnREstablisheddeeTran@oute.AnR017,R
LeeTran@nade,299,697@inlinked@assengeridrips.:
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Lighthouse of Southwest Florida Inc.

Thefighthouse®fBouthwest#Floridalnc.AsEB 01 (c)(3)Ehonprofittigency@hat@rovides@ision
rehabilitationBervices@oBpeople®Df@lIZEgestiving@nBouthwestFlorida.Frhe@EgencydsBpent
Monday®hroughfThursdaydand@ome@aturdays)@romEF:30.m.&o:30@.m.2

Eachi@lient’sBervicesilandsindividualized@Endibased@®nEheirersonalEndi@rofessionalheeds.k
Nearly@0%DfthelientstheedBervices®utside®fEhegency’sifficefacility. AnR2018,B16H
individualstheeded@ervicestequiring@he@outine@ise®fEransportation@o@fficientlyEnd
effectively@eceive@ision@ehabilitationEind®ducationBervices.MDueRo®heir@isability,?
LighthouseXlients@ofhot@riveBind@Ere@lependent®nFamily,HEriends,@ublicransportation,Endz
thegencyfor@ransportation.i

Thelgency’'siransportationBervices@over@Ehree-countyrealincludingilee,@endry,EndR
Gladesounties.AnEheBbast,Alighthouse®fBouthwestFloridathas@ppliedFor® 310X apitalEndE
operating@unds.

Partnering for Transportation Results Program

The@Partneringfor@ResultsfdPFR)Brogram®fdleefounty,@vhichA@s@oordinatediby®hedeeountyl
Board®fountyfommissioners,Zllocatesfunding@ohonprofit@rganizations®@hatddressk
humanBervicefheeds@n®he@ommunity.fThe@Partnering@or@ ransportation@esultsBrogram,
whichsartBfPFR,ZEllocated$67,997.00&oAlighthouse®fBouthwestFloridaEndZ145,794.630)
to@loodAVheelsEoFund@hedocal@natch@or®b310Fundedirojects.k

Manatee County

Manatee County Area Transit

ManateeountyBArea ransit,@lsofknownZsEMCAT,As@Fixed@outeBystemEhat@peratesBixa
days@@veek@vithEL6@outesBerving@lidfManateefounty.At@uns@Monday@hroughBaturdayf
from3:30@.m.&Eo@B:00@.m.AvithBhoBerviceBnBundays.Anf2017,MMCATProvidedverf
1,598,743@assenger@rips.fTheBystemBervesBradenton,Palmetto,Ellenton,AongBoatXey,
Anna@arialsland,@owntown®arasota,EndSt.Petersburg,Bonnecting®heZerviceo@othl
SarasotafountyfArealTransit@o@he@Bouth@End@PinellasBuncoastfT ransittAuthority@o@helhorth.
Because@VICATHs@Fixed@oute@perator,®hegency@lso®ffers@omplementary@aratransitfl
service.Bl

ADABervicelhoursinatch®hose®ffixed@outeBervices,Bind@EachErip@equest@onforms@oihel
schedule®fifixed@outeBervice@vailability.frhe@aratransit@erviceRurrentlyZverages25&laily?
demand®esponseoutes.frip@ypesnclude@nedical &ialysis,dife-sustaining,@asual,Bchool 2
work,BEdult@ayFacility,Manasotallighthouse,Food,Eand@Eutrition. AMICATEsEIsoRhe@ounty’sEl
designatedTC,@neaningheagencyBervesiersons@vholre@ransportation@isadvantagedr
through@ts@lemand@esponse@ervicealled@he@andy@Bus.?
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MCATRIso@itilizesBection® 310 apitalfundsFor@preventative@naintenancend@perating
funds@ol@ccommodatelincreased@rip@emand.l

United Cerebral Palsy of Southwest Florida Inc. (UCPSWEFL), Sarasota

UCPSWFLAsEBDO1(c)(3)Ehonprofit@®rganization@vhose@nissiondsEoBerve@ersons@vithl
disabilities@vhothaveRndQdfless@Ehan OBndEreRonsidereddowd@ncome. .l CPSWFLASsB art@ R
theBunrisefGroupfhot-for-profit@ompaniesBind®herefore@eceivesBidministrativeBupport
from@EheBunrise@ommunity’sthationaltheadquarters@n@Miami.

ThefADTRenterAn®@he@arasota/Manateereadsdocatedd@n@Bradenton@nd@providesBervices?
Mondayhrough@riday@rom@®:30&.m.&EoR:30@.m.TherefErelsoBAdult@Dayil raining@entersdni
CapeoralflLeefounty),Xlewiston@Hendry@ounty),AakelandfPolkEounty),EandiNaplesk
(Collierounty).?

TheBection®310&ehicles@rovideB®ngoing@ransportationBervicesForothBhon-ambulatory@nd?
ambulatoryersons@vith@noderate@oBevereBhysicalZinddntellectual@isabilities@vhoesidefn
theRommunity@nd@ttend@heBADTRenter.(

Meals on Wheels PLUS of Manatee Inc.

Meals@Bn@WVheels®PLUSEMOWP)@vasFoundedianl 972@&oBbrovidethotBndmutritious@nealsfork
theIderlyEnd@lisabled.fZroday, IMOWPEsEManateeounty’sirincipal@eniorBervice@gency. At
includes@broad@Erray®fBervices@or®lder@dults,®heirXaregivers,BEnddamilies,Berving
approximately,000@eople@aily.R

Appropriate@ransportationBervices@refaramount@oneeting@hefheedsDfElients,@nany
whombhave@mpairmentsBohey@annot@irive@Rar@nd/ordackEccess@ofublicibusBervice.?
Therogramffers@nore@®han®1,000&ripsiperFear,Ancluding@norehani,500&rips@ol
Friendship@iningenters,7,500&ripsfor&lients®fEhe@Edult@ayRarefknowns@aybreak,EndE
6,400@ oor-to-doorrips@o@neetingsEnd@Eppointmentsfor@®therwisefhomeboundBeniors,Z s
wellEs@ransportation@orEctiveBeniorsEttendingBrograms@t®he@eniorEnrichment@enter.

Polk County

Lakeland Area Mass Transit District

ThellakelandBrea@Massi ransitDistrictdLAMTD),BvhichBperatesitrusfonnection,@sEheixed?
routefproviderBnd TCAnAakeland,Bartow,WVinterfHaven,EindBurroundingfreas.Berviceds?
providedBix@lays@@veek,MMonday®hrough@Friday@rom®:156.m.&oF:15@.m.EndBaturdayl
fromEF:15@.m.&o@®:15@.m.frherefisthoBervice®nBunday.Litrus@onnection@Bperatesf4dixed?
bus@outes@nAakeland,BAnAVinterEHaven,BndBEAnZural@Ereas@uchZsFort@Meade,Babson
Park,Bnd@oinciana.l
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The@aratransitBervice@s®alledPTL onnect@EnddsBrovided@uring®heBame@®peratinghours@ol
persons@vho@re@isabled@nd/or@onsidered®ransportation@isadvantaged.An2018,@ T onnect?
madell,302,818&rips.rhis@pastdear, AAMTDREequestedBectionE310FundingFor@helT ravell
Trainer@Program@ossist@nd@Educate@eniorsEndindividuals@vith@isabilities.@AnEddition,
LAMTD@artners@vithtMid@#F lorida@ommunityBervices@nc.HorEripsEohutritional@enters
throughout@®heRounty.:

Alliance for Independence

AllianceorAndependencedAF|)ds@Grivatefonprofit®01(c)(3)@Drganization®hat@providesital
services@orBdults@vith@levelopmental@isabilities@odncrease®heirBocialZindinanciall
independence,E@nd@emainthealthyEndBafel@n®heirthomesEnd@ommunity.BAFIhasBerved@hel
PolkEountyErea®incefl954.BAFIProvides@iay@raining@rogram@orEdults@vith@evelopmental
disabilities,Aising@urriculum-based,BpecificBkillsdearningnd@xposure@olctivities@vith@hel
goal®fiincreasingndihealthyfifestyles.l

AFl®acilitiesBre@®penEromEF:00E.m.&o@:006.m.,MMonday®hrough@riday.@MMorningbus@outesl
begin@t®:15E. m.RindZndibyB:00E.m.AfternoonbusFoutesiegintR :30B.m.EndREndZEHtE
5:300.m.RAllIRripsEre@onsidered@®n-demand.@uring@he@rogram@lay,Eroupstre@ransported?
throughout@he@ommunity@orf@raining@nd®ocational@®urposes.?

ElderPoint Ministries of Greater Lakeland

ElderPoint@Ministriesds@EEonprofit?01(c)(3)EgencyBerving@hefheedsDEheRlderly@n@PolkE
County.[This@rganization@itilizes@olunteer@iriverstind@ehicles@EndthasBeveralgency-
acquired,@vheelchair-accessible@ans@irivenibydolunteers.E rips@re@cheduledibasednf
demand@nd@rivervailability.ElderPoint@ecentlyEdded@wolpaid@irivers@odmproveiidel
availability@ndiprovideEdditionalZervices.?

TransportationBervices@Ere®ffered@uring®hefhours@Df®:00E.m.Eo®:00@.m.,AMMonday®hrough
Friday.Baturday@ndBundayBervices@revailable@y@ppointment.B

Faith in Action North Lakeland

The@nission®DfFaith@AnBction@NorthAakelandds@ohelp@hronicallydll,Hrail, Z®lderly,BndE
homebound@ersonszetain®heirindependenceEnd@emainn®heir®wnihomes@vith@ssistancel
providedy@olunteers.fTheyBervehosedivingin@dive-zip-coderead33805,33809,33810,
33811,And@B3815).&/anskcquired@vithBection®310&apitalFundsirovide®ransitBervicesHorf
medical@ppointments,BroceryBhopping,Eand@ommunityBocial@ctivities.BervicelsBperated?
between®:30E.m.E&nd®H:008.m.,MMonday®hrough@Friday.:
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Noah’s Ark of Central Florida, Inc.

Noah’sFArkEs@EEhonprofit®01(c)(3)BrganizationBerving@ndividuals@vithRlevelopmental@nd/or
intellectual@isabilitiesbyZdvocating@®nZheiribehalf@nd@roviding@mployment,@ecreational®
andBocial®pportunities,@nd@ffordablefhousing@n@nd@nclusive@ommunity®fEheir@hoice.
Every@erson@hat@Noah’sBArk@ransportsesides@t@®nedfhe@woNoah’sBArk@esidentiall
programs.ransportationAs@orEmployment,®ducation,@nedical@ppointments,@veeklyl
shopping,Bocial@ctivities,Bnd@®therife-sustainingrips.MNoah’sBArk@perates@wob310Funded?
vehiclessMonday®hrough®FridayFrom :00&. m.&oF :008.m.,BaturdayFBrom®B:00E. m.Eo:00
p.m.,BndBunday@rom0:00z.m.EoRR:00.m.2

Peace River Center

PeaceRiverenterfPRC)dAsBne®dEhelldestEnddargest@nentalthealth@entersi@n@heBtateD
Florida.®PRCAsENn@Eccredited,mot-for-profit®01(c)(3)ommunity@nentalthealth@enter@vhosel
missionAsEoREngage,@estore,EndEmpowerindividuals@o@each@heirFullest@otential.@RCEhask
beenBerving@olk,MHardee,End@HighlandsountiesEorZ0Fears.AnBomeEases,@PRCAVilIZ
transportftlients@®utside®hese@ounties@o@neetBpecifictheeds.k

PRCaisesBection®310Funded@ehicles®o@provide®ransportationBervices@rom®:00&.m.Rol
5:00p.m.,Beven@ays@E@veek,Ancludingholidays.A ransportationBervices@EreRvailableR4BhoursE
aayA@n@Drder@oeetEhefheedsfthelprogramsEndXervicesirovided.k

Polk Training Center for Handicapped Citizens Inc.

PolkETrainingfenter@PTC)AsEmonprofit?01(c)(3)@rganizationBtartedd@n 986y roup
parents@vho@vere@oncerned@bout®heir@hildrenBhotthaving@iEneaningfuldifeGfter@raduatingl
frombhigh@chool.BPTC sinission@s@o@rovide@Bmployment@nd&ontinualdearning®pportunities?
for@dults@vith@isabilities@n@@ublicGrena;BbrovidingBppropriatenstruction@nd?
accommodations@oacilitatel@ndividual@ndependence@nd@ommunity-wide@ervice.l

Transportation@sBffered@vithinBn@Epproximatefl 0-mile@adiusBfEhefenter,@vhichA@sdocated?
indlake@lfred.itiesBerveddncludeMVinter®Haven,MHainesTity,FAuburndale,Enddake@Ifred.?
The®ehicle@lso@icksipEnd@iropsBff@tudentstt@esignated@publicRransportationfbusEtops.k
Hoursfperation@or@PTCEre@Monday@hrough@riday,¥:00E. m.&o:003.m.z

Sunrise Community of Polk County Inc.

Sunrise@ommunity@®fPolkountydnc.AsEBH01(c)(3)Ehot-for-profit@®rganizationBervingeoplel
with@ognitive@ndintellectual@isabilitiesAvith@nAQ@fF 0@ ress,Aiving@n@olkLounty.Bunrisel
operates@roupthomes@ndRAdult@ayTraining@entersi@niakeland@nd®ighlandTity.R

Sunrise@®rovides@ransportationforfts&lients@oRnriching@nddife-sustaining@estinationsBuchf
asltecreation,Bhopping,@estaurants,laces®Df@vorship,EndEnedical@ppointments.EThel
transportation@ervice®peratesiMonday®hrough@riday@rom(F:30&.m.RoE:003.m.E
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Sarasota County

Sarasota County Area Transit

Sarasota@ountyfAreallransitdSCAT)@providesfixed@outeBerviceAvithR4@EoutesEhroughout?
Sarasotaounty@EndEwo@ommuter@Express@outes.tThe@ervicereadncludesBarasota,?
Fruitville, GulffGate@states,BiestaEey,BarasotaBprings,Bouth@ enice,Bouthgate, W enice,?
NorthBarasota,BindiNorth@Port.BervicelsBrovidedBevenlays@veek@rom:00z.m.EoF 1:00E
p.m.,@vithdimitedBervice@®nBundays.k

ADAZomplementaryBaratransit@nd@ransportation@isadvantaged@ervices@rovidedibyzz
SCAT®lusRontracted@endor,RideRightALC.BCATAsEheResignatedfTCHorBarasota@ountyl
andprovided®2,194,771&InlinkedBassengerrips@n®2018,AvithF1 97,01 6@ fEhoseleingripsHork
seniors@EndiAndividuals@vith@isabilities@utilizing@everalBection®310funded®ehicles.?

SCATffers@eterans@aily@ransportationdMonday—Friday)®@oEwout-of-county@nedical
facilities,Bay@®ines@A®MealthcareBystemiAn@Bay®PinesEnddames@\.Haley® eterans’@Hospital@nf
Tampa.ThisBerviceAs@provided@romBix@ickupBnd@rop-off@oints@nBarasotalounty.

Community Haven for Adults and Children with Disabilities Inc. (The Haven)

The@Havens@®BO-year-old@rivate,Bhonprofitommunity-basedEgency®hatBervesEZ 00R)
physically@nd@levelopmentally@isabled®hildren,@eens,@ndEdults@vhofhaveBignificant?
disabilities,@nd/or@re@Iderly.

Utilizing@ection®310Funded®ehicles,fThe@avenirovides@ransportationBervices@vithink
SarasotaEndiManatee@ounties@oBkill-based@programs,For@mployment,Ro@nedical
appointments,Ro@EmergencyBervices,EndEoBarticipatedn@olunteer@®pportunities.fTeens@rel
affordedi®ransportation@o@ttend®chool,JobBhadowing,Avork@xperiences/internships,Enda
social@ndBervice-learningBctivities.fThefaven@perateshtsEransportation@rograme
approximatelyFl 5Ghoursier@ay,Beven@laysier@veek.

Pines of Sarasota

PinesfBarasota@s@Brivate,monprofit,Aax-exempt,®H9-year-old@ommunityBrganization@hat?
provides@ibroad@ange®fBervices@ohirea@eniors.ErheselncludeBkilled@hursing,Essisteddiving,
memoryare,@ehabilitationBervices,Eransportation,@®BducationBind®rainingBervices,Eind@allsk
prevention@rogram.

Transportations@®ffered@o@lients@or@nedicalfindBocialEppointments,Es@vellRsRulturall
outings@or@roupsfEesidents.fTransportationBervices@aylsoinclude@rips@o@ventsire
appointments@nBaturdays®hrough@pecial@rrangements.Zrhe@ransportation@rogrami
operates@rom®:00&.m.Eo®:00@.m.,AMMonday®hroughFriday.?
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Commuter Assistance

Commuter Services of Southwest Florida

CommuterBervicesDfBouthwest@loridads@@rogram®dfEhelorida@epartment@fX
Transportation®hatBerves@FDOTMistrict@ne.MVorking@vith@businessesEind@Eovernments,&his
servicethelpsfacilitate@arpooling,@anpooling,Eransit®ptions,Bvalking@nddbicycling@rograms,
and@nEmergencyRide@HomeRbrogram.

Inter-county/Inter-region Services

Throughout@istrict®ne,®here@re@everal@xamples®finter-county@ndinter-regional?
transportation@ervices.

TheTlewBelleLommunity@BusRoute,DperatedibyfBood@Vheelsdnc.,AsEFixedFouteBervicel
that@®ransportsi@assengersibetweenlewiston@nEHendryLountyEndBellefGlade@n@alm@Beach
County,@vheref@t@onnects@o@PalmTranRoutes@E 7E&nd@8.EThisRoute@rovidesBervicefromp
Clewiston®oreas@n@alm@BeachountyBuchEsBouthBay,Palm@BeachBtateollege,End@Bigkl
Lake®laza.mMaintaining@®hisBervice@vas@ERriority@n@hef009@ eartland®Rural@Mobility@lan@ndR
extending@he@oute@romlewiston@oRiverdalednAeeountyd@sRurrently@inder®xploration.:
TheBerviceBperates@rom:00&.m.EoF:00@.m.,Bunday®hroughBaturday.:

InBddition@oflood@MWheels,MMVET ransportation@ontracts@vithBeveralBervice@rovidersinZhel
area@o@®fferBervice@nndBbetween@eSoto,Highlands,Eindikeechobeeounties.lLommuterf
ServicesfBouthwestFloridalso®pensEhe@oorForAnter-county@ndnter-regionall
transportation@ervices.k
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Table 2-1. Summary of Transportation Services in District One

Transportation Services Primary Target Population
Counties Fixed Route No. of 5310 Individuals with  Seniors
Providers Disabilities
Charlotte Nonel 1@ 1R 1R
Collier CATHE 5( 50 i
DeSoto, Hardee, DARTEDeSotol 4R il 1@

Highlands, & Okeechobee @ County)a

Lee, Hendry, Glades LeeTranfLeeounty)? 5( 40 3a
Manatee MCATE 3@ 3@ 2@
Polk Citrusonnection 8 6 3R
Sarasota SCATH 3 20 20
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Demographics and Existing Conditions

ThefederalBection®310FErantGrograms@esigned®oddressEhe®ransportationEheedsmDf
seniorsEnd@ersonsiving@vith@isabilities.BAnEnalysisfthe@emographics,Gctivity@enters,?l
and@ransportation®ystems@vas@onducted@ofllustrate®@he@ransportationtheeds,Bervice@aps,k
and@®pportunities®oBerve®he@ZeniorEnd@ersons@vith@isabilities@narkets.?

District One Conditions

ThisBection@nalyzes@elevant@lemographicsBind@ommunityfeatures@ata@rom&hed).S.Lensusk
Bureau’s2012-2016RAmerican@ommunityBurveydACS)EnditsdongitudinalEmploymentf
Household@ynamicsfLEHD)@ata,Zs@vellE@sEFlorida’sBAgency@orHealth@areBAdministrationl
(ACHA).®Tollectively,®hese@ataBbortray®he@esidential@atternsEndctivity@ocationsthatf
pertain@o®he@ection®310Frant@rogram.

FDOTMistrict@nelds@nade@ipfE 2@ountiesd@ncluding®.8&nillion@eople@vith@onsiderablel
population@ariationfbetween®hedowestBopulated@ountyqGlades:A3,197)End®hethighest?
populated@ountydLee:EF00,000).Figure@P@dllustrates®he@opulation@ariationfetweenistrict?
Onel@ounties.kl

TotalPopulationl@

800,000m

700,000m
600,000
500,000m
400,0008
300,0000
200,0000
2

100,000 I
&

Figure 2-1. Total Population in FDOT District One Counties

District®nelsdargely@@ural@rea,but@he@ountiesthaveBubstantially@ifferent@opulation
densities;FromEL6GbersonsiperZquareiniledniladesLounty@o@92@personsierBquarednilednl
Leeounty.frheifferences@n@opulation@ensities@redllustrated@niTable®-2.E
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Table 2-2. Population Density by County

Population Density by County

County Name Total Population Square Miles  Density (persons per sg. mi.)
Charlotte 173,2360 6800 2550
Collier 356,7748 1,998% 179@
DeSoto 35,6756 6370 560
Glades 13,197R 8061 160
Hardee 27,3260 6380 430
Hendry 39,0640 1,153R 34R
Highlands 100,177R 1,017R 99
Lee 700,165E 7850 8920
Manatee 363,5420 7430 4890
Okeechobee 40,2280 7690 520
Polk 652,2560 1,7980 3630
Sarasota 404,839 5560 7280

Becausehe®310@rogramis@esigned@o@neeti®heransportationfheeds@fEeniorsEind@ersons
living@vith@lisabilities,®@hisBectionBeparately@Examineshese@opulationBegments.Mistrict@nel
isthome®olhearlyEl@nillionZeniors@vith@our@ountiesthaving@nore®han 00,0008 eniorsver
the@ge®df®H5.A eeountythas@hethighest@opulationBverZge@®5188,866)@ndX harlottel
Countythasihebthighest@ercentaged38%).Figure®R-2allustratesiheB@enior@opulationd@n@achi
county.r
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Percentage®f@opulationfDverAgedH50]
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0.0%0

Figure 2-2. Percentage of Population Over 65

Increasingly,Beniorsthavelimited@ransportation®ptions,@EspeciallyfForZhose@verZgeB5.2
District@®nefhas@nore@hanfL00,000&esidentsBverge®B5,Avith@woRountiesEhatachBhavel
morehan0,000&esidentsEboveB5FearsbEge.MableR-3Rontains@heigelistribution@fl
theBeniorBopulationForistrictfDne@ounties.?

Table 2-3. Distribution of Senior Population

Population Distribution by Age

County Name Over 60 Over 65 Over 85
Charlottel 81,2360 66,3420 8,873
Collier® 132,1290 107,599¢ 13,4000
DeSotol@ 9,739 7,4100 615(
Gladesl 4,1620 3,315p 375B
Hardeel 5,531@ 4,1250 4740
Hendry 6,808 5,119¢] 598
Highlandsf 41,3870 34,5260 4,7330
Leel 239,4880 188,8660 22,528p
Manateel 120,595R 94,6360 12,2390
Okeechobeel 10,230n 7,7520 9430
Polkz 169,578 128,991R 13,7500
Sarasotal 174,0260 140,7200 22,0930
Total 994,909 789,401 100,621
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ToBccountforEheRinique®ransportationBheeds®fersonsiving@vith@ERisability,@hel
distribution@®fthis@opulation@vas@nalyzed,Aitilizing@lata@romEhe.S.ensus@Bureau’s
AmericanfCommunity@BurveydACS).Table@®BistsEheRotal@opulationdiving@vith@ERlisabilityyr)
county.Aee@nd@PolkTountiesEachfhavelnore®han®5,000&lisabled@esidentsivingfn@on-
institutionalizedBettings.Eharlotte@ountythashefhighest@ercentage®ftsBbopulationdiving
with@ERisabilityd21.5%),@olloweddbyHighlandsEnd@Glades@ounties@vithFl 9.8 %ENndEL9. 3%,
respectively.l

ItAs@mportant@ohote®helpercentage®f®hefpopulationdiving@vith@ERisability®hatErelso@ver?
age®5.AnfGladesBind@Hendryounties,#0.9%EAndB9.3%DfRheir@isabled@opulationretgel
65&ndlder,®hethighestiercentagesiin@istrict@ne.fhe@®ransportationfheedsBdhesel
populations@re@nore®ignificant@han®therBegments®BfEhe@ommunity.frhe@Demographics
andExistingfonditionsBectionllustrates@®ach@ounty’siopulation@haracteristics@n@norel
detail.@l

Table 2-4. Disabled Population District One Counties

Disabled Population District One Counties

County Name ‘ With a Disability % Disabled % Disabled & Over 65

Charlottel 36,4711 21.5%8 32.5%0
CoIIier 40,852¢ 11.5%0 24.9%0
DeSotoll 4,6820 13.8%0 34.3%
Glades 2,297R 19.3%0 40.9%
Hardee‘ 2,757R 10.8%0 31.5%0
Hendry‘ 5,043R 13.2%0 39.3%0
Highlandsfl 19,6510 19.8%0 33.3%0
Leel 95,894p 13.8%0 28.6%0
Manateel 50,8140 14.1%0 28.7%0]
Okeechobeel] 5,695 15.2%0 32.7%0
Polk® 99,6731 15.5%0 34.9%0
Sarasotal 64,2200 16.0%0 29.6%0

Activity Centers

Areas@vithfhigh@oncentrations®fiife-sustainingBind@nriching@ictivitiesEre@mportant?
destinations@orBeniors@End@personsiving@vith@isabilities.BAccordingly,Hocatingthealthcarel
services,@etail, #oodBervice,Brocery,@ntertainment,Bind@nrichmentictivitiesskey@oll
highlightingBareas@vhere®310Bervices@hould@onnect.fZlolepict@reas@vithfhigher@ctivities,?l
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data@fromEhe@.S.EensusBureau’s@ongitudinalEmploymentfHousehold@ynamicsfLEHD)Averel
used.?

Thef EHDRIata@dentify@vorkd@ocationsi@ategorized@y®heNorthBAmericand@ndustrylassificationl
SystemENAICS).FActivity@enters@redocations@vith@norefobsategorized@sife-sustainingnd?
enriching.INAICSBectors@b1{Educational®ervices),B2{HealthareEndBocialBssistance),FF 17
(Arts,Entertainment,EndRecreation),EandEF 2AccommodationEndFoodBervices)@verelised?
to@lefineBctivity@enters.l

County Demographics and Conditions

ThisBection@escribes@helctivity@entersforZachRounty@n@istrictfDne,Bhowinghelocations
withhigher@oncentrations@®flife-sustaining@ctivities.[Researchers@ised@Eeographicl
information®Bystem{GIS)@nappingolllustrate®heBpatial@elationshipsDfipopulation
concentrations@vith@Ectivity@enters.BAlIRheBopulation@ata@nFigurestl 1-46Ere@aken@rom
the2012-2016BAmerican@CommunityBurvey®-YearEstimates.?

Charlotte County

Thebhighest@oncentration®fhefpopulationdiving@vith@E@isability@nZharlotte@ountyd{16.0%)
resides@vest®fidnterstate 5,@sBhowndn@Figure-3.TheountythasEhigher@®ercentage®f
disablediitizens@ompared@o®heBtateverage® il 3.3%EndRheistrictfDneverage@
12.5%.MnEverage,@Each@block@Eroupd@nharlottefountythaskl 20 ersonsiving@vithZE
disability.
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Disabled Population
Charlotte County, Florida

Road Categories
=== |imited Access Highway
= Highway
Local Roads
Disability
0-42
43 - 92
93 - 145
B 146 - 211
B 212- 355

10% of Total Population
Average: 129 per block group

Tampa ™

St Petersburg

-

~Cape lnr.ﬂ

Sources: Esr) HERE, Garmffi9
USGS, Intermap,——
INCREMENT P. NRCan. Esri
Japan, METI, Esn China

Source: U S. Census Bureau,
| 2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 05/23/2019

Esri, HERE, Garmin, (c) OpenStreetMap confributors, and the GIS user community

Figure 2-3. Charlotte County Population Living with a Disability

Figure®2-4&epresents@he@istribution®fharlottefounty’sBbopulationBverge®5,Bhowing
thatHargeBortionsdfhe@vesternipart®ftheountythave@hebhighestthumber@®f@eniors.Crhel
over-65@lemographic@onsists@fB8%Dfthe@ounty’s@otal@®opulation.@harlottefountyGhas@z
higherlpercentage®fBenioritizens@ompared®o®heBtateverage®f20%EndEheistrictlDnel
average®dfR25%,EnditthasEnZverageB91Beniorsierilock@Eroup.i
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Population Over 65
Charlotte County, Florida

Road Categories
== | imited Access Highway
=== Highway
— Local Roads
Number of People Over 65
0-275
276 - 494
495 - 747

B 748 - 1075
Il 1076 - 1557

38%of Total Population
Average: 591 per block group =

T Tampa®

St Petersburg L

Cape Coral

Sources: Esri) HERE, Garmiti]
USGS, Intermap,
INCREMENT P. NRCan, Esri
Japan, METI, Esri China

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 06/17/2019

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-4. Charlotte County Senior Population

TheRounty’sEctivity@entersredocated@longfts@najorhorth-south@oadway,Fs@epicteddn?
FigureR®-5.@ommercialGctivity@long&his@orridor@ligns@vithEheBctivity@ata.Predictably,®hel
activityGreas@lofhotverlap@heopulation@lustersipresentedidn@he@reviousinaps.BHowever,
somelustersErefhear@hectivity@enters.?
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Activity Centers
Charlotte County, Florida

Roads
=== | imited Access Highway
== Highway
] Activity Centers
‘ [ Jo-112
o [ 1113-460
4‘ [ 461- 1166
’ B 1167 - 2148
B 2149 - 4092

Average: 253 per block group  |_|

T Tampa'o

oSt Petersburg

Cape Coral

Sources: Eeril HERE, Garmffi9
USGS, Intermap,
INCREMENT P, NRCan, Esri
Japan, METI, Esri China

Source: U.S. Census Bureau,
2012-2016 American Community Survey
8-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 6/28/2019

Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community

Figure 2-5. Charlotte County Activity Centers

Collier County

Higher@oncentrations®follierounty’sEopulationdiving@vith@ERisability@esidedn@hel
northeastern@ortion@fEhe@ounty,BhorthEnd@ast®fAnterstatefSEFigure-6).Thiskl
demographiconsistsB ¥ .0%DfRhe@ounty’sEotal@opulation,BvhichAs@lowerhan@hel
statewide@verage®f 3.3%@EndEheMistrictiDneRverage®2.5%.XollierthasEnEverage B 76
disabled@personsierblockFEroup.&
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e
A Disabled Population
Vi) gt Collier County, Florida

Road Categories
=== | imited Access Highway

=== Highway

Local Roads
Disabled Population
0-44
45-93
94 - 146
B 147 - 261
I 252 - 436 L

7% of Total Population
Average: 67 per block group

Cape Coral

Coral Springs

Sources: Esri, HERE, Garmin,
USGS, Intermap,

INCREMENT P. NRCan, Esri 1
Japan, METI, Esri China

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala

0 5 10 20 Date: 05/23/2019

e Miles

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-6. Collier County Population Living with a Disability

Thelhighest@oncentrations@®f@eniorsAniollier@ounty@redocated@n@heBouthwest@End?
northern@ortionsfEheounty,Bborderingleeounty,BisBhown@nFigure®-7.Lollier’sBeniork
demographic@onsistsBB0%DfRhe@ounty’s@otal@opulation,@vhichisthigher@hanZheBtatel
average®fR0%EndRheistrict@neverage®fi25%.Xollierfountythas@EnZEverageBH37E
seniorsierilockFEroup.d
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Vot

N
Population Over 65
P = Collier County, Florida
8

Road Categories
= | imited Access Highway

== Highway

Local Roads
Number of People Over 65
0-233
234 - 458
459 - 761
I 752 - 1365
I 1356 - 3098 L

30%of Total Population
Average:537 per block group

__éfhpe Coral

A1 Coral Spril\gsq }
o

\ =

Sources: Esri, HERE, Garmin,
USGS, Intermap,

INCREMENT P. NRCan, Esri 1
Japan, METI, Esri China

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala

0 5 10 20 Date: 06/16/2019

e Miles

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-7. Collier County Population over Age 65

FigureR-8&iepicts@Ehelctivity@enters@nollierfounty®hat@EreXlustered@vest@f@nterstatel 5,2
and@reasi@n@heihortheast@viththigher@oncentrationsfEctivitiesthear@BndiAnsidehel
Miccosukeendian®Reservation.
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Activity Centers

Collier County, Florida
N

W¢;E

8

Roads

== | imited Access Highway
=== Highway

Activity Centers

1 0-184

‘ 185 - 496

[ 497 - 1136
B 1137 - 2595 ™
I 2596 - 7546

Average:371 per block group

\

\
ehpe Coral
o |

Coral Springs_ {
F

{
Wl

Sources: Esri, HERE, Garmin,
USGS, Intermap,
INCREMENT P. NRCan, Esri
Japan, METI, Esri China

| G

Source: U_3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala

0 5 10 20 Date: 6/28/2019

e Miles

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-8. Collier County Desirable Destinations

DeSoto County

TheBoutheastern@ortion@fdDeSotoLountythas@hethighestthumber@fBersons@vith@isabilitiesE
(Figure®-9).fThis@lemographic@onsists@®f 2.0%DfRhe@ounty’s@otal@opulation.@eSotol
Countythas@Howerercentage®f@lisabled@®ersons@ompared@o®heBtatefaverage A 3.3%EndE
theistrict@nelaverage®f2.5%.@eSotofhasEnGverageBS5Risabledipersonsiertlock?
group.l
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; Disabled Population
il B DeSoto County, Florida
Road Categories

=== | imited Access Highway

== Highway

Local Roads
Disabled Population
7-33
34 -67
68-111
B 12-195
I 196 - 481

12% of Total Population
Average: 85 per block group

IStPetersburg

Safasota

(:Lrlune L -

Capd Coral
Sources. Esri, HERE, Garmin,
USGS, Intermap, Immokalee
INCREMENT, P, NRCan, Esri
Japan, METI,\Esri China
Naples

L 75 Source: U.3. Census Bureau,

2012-2016 American Community Survey
5-Year Estimates
\\ = Author: Vanko Antonov & Martin Catala

] 3 6 12 Date; 05/23/2019
\ Miles

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-9. DeSoto County Population Living with a Disability

Thebhighest@oncentration®fBeniorsverge®SAsAocated@n®heBouthwestortion@Ehel
county@n@hel@inincorporated@reaknownsiakeBuzydFigure?-10).@eSotoLounty’sBeniork
demographiconsists®fl 9%DfRhe@ounty’sEotal@opulation,@vhichisthigher@ompared@oihel
state@verage®f20%@EndEheMistrict@neiverage®R5%.MeSotofhasEnZverage 262
seniorsierlock@Eroup.d
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Population Over 65 ||
DeSoto County, Florida

Road Categories
== | imited Access Highway

= Highway

Local Roads
Number of People Qver 65
18-108

109 - 211

212 - 429

I 430 - 821
sz - 1273

//—/_J 19% of Total Population
Average:262 per block group

IStPetersburg

Safasota
C£rlntte L -

Capd Coral

Sources. Esri, HERE, Garmin,
USGS, Intermap, Immokales|

INCREMENT, P, NRCan, Esri
Japan, METI,\Esri China
Naples

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 06/16/2019

12

Miles Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-10. DeSoto County Senior Population
Thelctivity@reasbfDeSotoounty@re@redominantlydocatedd@nfArcadiaBndBoutheast?
Arcadia,BsBhowndnFigureR-11.BimilarEoBDtherFuralreas@vithin@istrict@ne,@eSoto’sk

activity@entersEre@djacent®oRreas@viththigherfhumbersBfEeniorsEndibersons@vith
disabilities.fThed akeBuzy@egiondn@heBouthwestZorner®fthe@ountydsloser@octivity

centers@nharlotteounty.?
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Activity Centers -

DeSoto County, Florida
N

W¢;H
S

Roads

== Limited Access Highway

=== Highway
Activity Centers
[ Jo-20
[ 21-e1
[62-135
B 136 - 421
B 422 - 1518

Average:150 per block group

my

-

f/
\‘\

|
Satasota

\LD
<

Capd Corst

Sources. Es\fri‘ HERE, Garmin,
USGS, Intermap, Immeokalee|
INCREMENT, P. NRCan, Esri
Japan, METI,\Esri China

Naples

Source: U_3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 6/28/2019

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-11. DeSoto County Activity Centers
Glades County

Higher@oncentrations®fithefpopulationdiving@vithERisability@niladesfounty@redocateddni
theBhortheast@rea®fhe@ountyEnd@longiAlakefkeechobeelFigure®-12).This@iemographic
consists®fA9.0%Dfhe@ounty’sRotal@opulation.@ladesTountythasbhigher@ercentagef
disabled@ersonsompared@oheBtatefverage®ff 3.3%EndEheDistrictiDneveragefE
12.5%,EnddAtGhasEnGverage®El03Risabled@ersons@erilock@roup.?
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Disabled Population
Glades County, Florida

Road Categories
= | imited Access Highway

== Highway

Local Roads
Disabled Population
0-5
6-59
60 - 99
I 00 - 207
I 208 - 300

19%of Total Population
Average:103 per block group

x\:‘;ﬁ';u- ’—‘Ji ! J
L

Capd Coral

‘\ Immckalee

Sburtes:-Esri-HERE, Garmin;-{
USGS, Intermap,
INCREMENT P. NRCan, Esri
Japan, METI, Esri China;

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 05/23/2019

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and téL GIS user community

Figure2-13allustrates®heGladesountyBopulationBverge®5.Thefhighest@oncentration®f
seniorsis@n@Ehe@vest@ndEhortheast@artsbfhe@ounty,Ronsisting®fR26%BEheRounty’sEotal

Figure 2-12. Glades County Population Living with a Disability

population.@ladesthasEthigher@ercentage®fBeniors@ompared@o®heBtatefverage 0%
and@heMistrictdneverage®f25%,AvithEnGverage®B16EeniorsBerilock@roup.?
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Population Over 65
Glades County, Florida

Road Categories
= | imited Access Highway
== Highway

Local Roads
Number of People Over 65
0
1-206
207 - 345
B 346 - 597
I 508 - 791

26%of Total Population
Average:316 per block group

B mafc [
[~ ‘JIIDHI |
\ L 7
CAD;\ Coral

\ Immckalee

Sburtes:-Esri-HERE, Garmin;-{ -
USGS, Intermap,
INCREMENT P. NRCan, Esri
Japan, METI, Esri China;

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala

0 5 10 20 Date: 06/16/2019

| I ] Miles

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and trLIL GIS user community

Figure 2-13. Glades County Senior Population

Figure®-14dllustrates@reasn@Gladesounty@vithdife-sustaining@nd@nrichingBctivitiesBuchl
asetail,Bhealthcare,@estaurants,Bind@ccommodation@enters.BMost®Df®he@ctivitiesErel
locatedn@heRastern@ortion@dfEheRounty,Bviththigher@oncentrationslongilakel
Okeechobee,Brighton®Reservation,End@Viooreaven.?
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Activity Centers
Glades County, Florida

/
W = F
S

Roads

= Highway
Activity Centers
T Jo-3
Ca-1
[ 12-26
B o7 - 38
I 30 - 293

Average: 60 per block group

=\, Pot [
Charlotie ’— g |
- L.

Capé Coral

Immckales

Sbntes:-Esri-HERE Garmin;
USGS, Intermap,
INCREMENT P. NRCan, Esri
Japan, METI, Esri China,

Source: U_3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 6/28/2019

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and ”L} GIS user community

Hardee County

Thebhighest@oncentrationsBffHardeeountyesidents@vith@@isabilityd8.0%@emographic)rel
located@n@he@entralEnd@vesternBartsDfthe@ountydFigure2-15).@HardeeountythasEHower

Figure 2-14. Glades County Desirable Destinations

percentage®fi@lisabled@itizens@ompared@o®heXtateFverage® A 3.3%EndEheistrict@nel
average®f 2.5%,Endihas@EnZverage® B 3@isabled@personsieriblockFEroup.B
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W¢F PEd! Disabled Population

Hardee County, Florida

Road Categories

Limited Access Highway
=== Highway

Local Roads
Disabled Population
0-11
12-32
33-60
Blc-
Bl :-128

8%of Total Population
Average: 53 per block group

4 —
\__ Aakgiana

ter._ Tamipa W
|

StPetersburg
{

i h}

Satasota

G
Part
éh\nm:n-
Sources. Esri, HERE, Garmin,
USGS, Intermap,
INCREMENT.P-NRCan, Esri
Japan, ME’T‘f’.rE’éFf China

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala

0 4 8 16 Date: 05/23/2019
I I —1Miles

Esri, HERE, Garmin, {¢c) OpenStreetMap contributors, and the GIS user community

Figure 2-15. Hardee County Population Living with Disability

The@entral@ortion@®ffHardeeounty@ontains®hefhighest@oncentration®fhe@opulation@verf
ageB5AFigure?-16).Beniorsinake@ipfl4%DEhe@ounty’s@otal@opulation,AvhichA@sdower®hank
theBtateverage®R0%EndEheistrict@neverage®R25%.MHardeeountythas@EnEverage X
197Beniorserilock@FEroup.B

Pagel@4R



s ]

Population Over 65
Hardee County, Florida

Road Categories
= | imited Access Highway

== Highway

Local Roads
Number of People Over 65
21-23
24-142
143 - 205
I 206 - 276
I 277 - 361

14% of Total Population
Average: 197 per block group

D S, Pat
Charlote

Sources: Esri, HERE, Garmin,
USGS, Intermap,
INCREMENT P.NRCan, Esi
Japan, MET';.rEéﬁ China

Source: U_3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala
Date: 06/16/2019

Esri, HERE, Garmin, {¢c) OpenStreetMap contributors, and the GIS user community

I T //u 1 Miles

Figure 2-16. Hardee County Population over Age 65
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Figure 2-17. Hardee County Activity Centers

Hendry County
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Hendry County, Florida
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Figure 2-18. Hendry County Population Living with a Disability

Thebhighest@oncentrationsbfheBeniorfbopulationBiredocatedin@hefhorthwest@Endzhortheast
areasDfthe@ountydFigure®-19).BHendryTounty’sBenior@lemographiconsistsiFl 3% fEhel
county’siotal@®opulation,@vhichA@s@owerhanXheBtateverage®f20%EndEheistrict@Dnel
average®f@5%.MHendry@ountythasEnZEverage®dfFA 96&Feniors@erlock@Eroup.?

PagelBA7R



s . Population Over 65
Hendry County, Florida

Road Categories
=== | imited Access Highway

= Highway

Local Roads
Number of People Over 65
0-75

76 -129

130 - 230

I 231-367
I 365 - 459

13% of Total Population
Average:196 per block group

art
fotte
f

/

5

Sources: Esri, HERE, Garmin!”
USGS, Intermap,
INCREMENT P. NRCan, Esri
Japan, METI, Esri China

Cape Coral

=

Naples.

Source: U.3. Census Bureau,
2012-2016 American Community Survey
5-Year Estimates
Author: Vanko Antonov & Martin Catala

0 5 10 20 Date: 06/17/2019

| I ] Miles

Esri, HERE, Garmin, {¢) OpenStreetMap contributors, and the GIS user community

Figure 2-19. Hendry County Population over Age 65
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Hendry County, Florida
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Figure 2-20. Hendry County Activity Centers
Highlands County
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Figure 2-21. Highlands County Population Living with a Disability
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Figure 2-22. Highlands County Population over Age 65
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Figure 2-23. Highlands County Activity Centers

Lee County
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Figure 2-24. Lee County Population Living with a Disability
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Figure 2-25. Lee County Population over Age 65
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Manatee County

Figure 2-26. Lee County Activity Centers
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Figure 2-27. Manatee County Population Living with a Disability
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Figure 2-28. Manatee County Population over Age 65
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Figure 2-29. Manatee County Activity Centers

Okeechobee County
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Figure 2-30. Okeechobee County Population Living with a Disability
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Figure 2-31. Okeechobee County Population over Age 65
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Figure 2-32. Okeechobee County Activity Centers
Polk County
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Figure 2-33. Polk County Population Living with a Disability
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Figure 2-34. Polk County Population over Age 65
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Figure 2-35. Polk County Activity Centers
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Figure 2-36. Sarasota County Population Living with a Disability

Thebhighest@oncentrationsbfhefbopulationBverZEged®SEredocatedidn@he@entral@EndE
southeasternartsBfhe@ountydFigure®-37).Barasotaounty’sEeniori@lemographici@onsistsh
ofB4%Dfhe@ounty’sEotalopulation,AvhichsthigherhanZheBtateverage®f20%EndEhel
District®neverage®f25%.BarasotalountythasEnZEverage®BH39BeniorsiperiElock@Eroup.?
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Figure 2-37. Sarasota County Population over Age 65

ClustersbfctivityGre@ispersed®hroughout@arasotaountyEnd@verlapBomelpopulation?
clusters@Figure®-38).Many@ctivity@enters@redjacentEo@xisting@opulationZlusters.
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Figure 2-38. Sarasota County Activity Centers

Demographic Summary

The@®peningBection®fhisEeportthasirovided®heibackgroundidnformation@End@ataEhat@vill2
belutilized@nEnore@epthAnd@aterBections@ocusing®n@ecommendationsEndBtrategies.fZThel
existingBection®310@program@parametersBuch@Bsligibility,®ligible@Expenses,Eind@heErant
applicationi@rocessihaveibeen@Examined@End@ocumented.tTheFundingfllocationBrocessndX
historical@rant@undingBimounts@or@#FDOTMDistrictfDne@vere@Examinedin@etail.ZrhennualX
performancel@neasures@equirediby@he@FDOTLentralDfficedorFErantees@oBubmit@verel
analyzed.@®Researchers@onducted@EthumanBervicesBurveyDfthon—Section®310@genciesEndR
analyzed@hoseesults.Profiles®f@urrentfTCsEndRransit@perators®hat@eceiveBection310x
funds@verefresented,@ncluding@lescriptions®fEheirBystems,FEreasBerved,Zlientele,EndE
hours®fBervice.Finally,E@lemographicnalysis@vas@ompletedforZach®fithell 2@ ountiesiing
District@tDne®oddentify®he@ransportationiheeds,Bervice@aps,EBndBpportunities@oBervehel
senior@nd@ersons@vith@isabilities@narkets.?l
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Chapter 3 Enhancing Mobility through Innovative Approaches

Rising@lemand@orBpecialized®ransportationBervices@orBeniorsEndi@ersons@vith@isabilities,?
coupled@vithlncreasingosts@fprovidingBADARBervice,Bresent@hallenges@or@ransportationf
providers.fTheBectionE310Brogram@vas@esigned@olllocateFunding@oBtatesEndtherl
designatediecipients@o@ssist@privatefhonprofitperators@vithBroviding@ransportationl
solutions@or@eniorsEnd@persons@vith@isabilities. ANADTC,2019)dSyed,2013)A raditionall
eligible@rojectsnclude@apitalfurchases,BuchBs@ehicles@busesEnd®ans),@Equipmentl
(wheelchairfifts,@amps,E@ndBecurement@evices),®ransit-related@echnology@uchBs@outingri
schedulingBystems,Becurity@®quipment,Fareollection®Bystems,@nobility@nanagement?
programs,End@procurement®fileased®Br@ontracted@ransportation@ervices.{NationalAgingh
andMisabilityEransportation@enter,2019)TheBection®310mhasExpandeddunding-eligiblel
activities,Bind@Bomelprovidersthave@esponded@ohisiby@Expandingheir@ortfolio®fBervicel
options@hrough@nnovative@echanisms@oddressBpecific@nobility@®roblems@vithin@heir
communities.BAn@®verviewbflinnovativeBtrategiesy@providersEhatre@esigningnde
implementing@nobility@rograms,@ncluding@ransportation@oucherirograms,@olunteer@river
initiatives,@emand-responseBervices,End&ravel@nd@echnology®rainingdorBeniors,@Erel
illustrative@®fibest@practicestyiproviders.l

The@®xpansion®filigible,Bhontraditional@rojectsfinder®@he®310Bbrogramihelp@oBupport@hel
development@®flinnovativend@oordinated@pproaches@or@ielivering@pecialized®
transportation@ervicesHorlderBdultsBind@ersons@vith@isabilities.Beveral@nechanismsised
to@xpandBpecialized®ransportationZervicesEre@®hroughoordinated@nobility@nanagementl
programsBind,AnBarticular,®@heflise®DfEnobility@nanagers,®ransportation@oucherfrograms,
volunteer@riverrograms,End@®n-demandesponse@ervices.fTransportation®oucherf
programs,@olunteer@river@®rograms,@nd&echnology-driven@iemand-response@ervicesrel
increasinglyeing@mplemented@EsartfRommunity-based@nobility@anagementirogramsk
and@lsosBtandalone@ervices@leployedibyhonprofit@rganizationsEind@ransportationl
agencies@hrough@artnerships@viththealthcare@roups,@ouncilsBbniging,EityEndZountyl
governments,@rivateransportationi@roviders,Eind@therntities.fThesefinnovativeBpproachesl
aimEol@mproveoordinated@ccessEnd@nhance@nobility,Bind@®fferfnsightBnd@®pportunityor
transportation@gencies@odmplementBuchiprojects.fThe@xamplesirovidedinhapter@BE
exemplify@heBrray®fEpproachesflisediby@ransportation@erviceBbroviders,Ancluding@ariations
in@nethods,BartnershipBtructures,@echnologies,End®utreachBpproaches.frhese@rogramsi
help@ofillZritical®@ransportation@aps@n@ommunities,BndEre@mportant@omponents
coordinated@mobility@anagement@lans@othelpdmprove@he@bility@fBeniorsEnd@ersons@vithl
disabilities®odive@ndEunction@ndependently@vithin@heir@ommunities,Roddress@apsine
publicransportationEnd#educe@ependence®nBADARomplementaryaratransit.i

Pagel|®H8A



TheBpproaches@liscussedd@nZhisBnemo@reRonsideredd@nnovative@n®hat®heselpractices?

increase@ervice@fficiency,®nhance@ustomerBervice,BindEre@ost-effective.fTheyreZervices?
that@mpower@heir@ustomers,Brovidehoice,®nhance@nobility,Amproveliccessibility,EndE
prioritizeBafety@or@ustomers.ForExample,Bomelprovidersthave@ontracted@vithpublicnd
private@ntities@odeveragefunding@nd@ieliverBervices®hat@Ere@ost-effective@orherovider,

and@lsoEenerate@evenueolhelpBustain®he@rogram.@therBervicesthavelncorporated?

cultural@ompetency@ndBensitivity@®raining@oRnsure®hat@he@ransportation@Bperatorsk

understand@iniquehallengesEndperspectivesinBrder@oietter®he@ustomer@xperience.l

ARzommonhemehat@®mergeddfromiEheliterature@vas@he@mphasis@n@evelopingilearEoalsk

and®bjectives@othelpl@nform@hellanning,@evelopment,@mplementation,Bind@valuation@fl

Mobility Management

e Projects@iesignedivith
innovation@ndlexibility@oll
address@ustomereeds.

e ServiceBhould@be@romotedinze
wayhat@As@Easy®o@inderstand?
and@tilize.®

e CustomerfeedbackAs@ised@ol
adjustBervice.

e Involves@ooperation@vithf
partners@romEEnultitude@fE
agencies@ndirganizations.?

o FollowsERustomer-driven
approach®hatllowsHorzE
variety®fEransportationZervicel
choices,Ancludingike/ped,
publicransit,@aratransit,?
carshare,®axi,@anpool,?
rideshare@nd@ide-hailing,zndE
intelligent@ransportationl
systems.[l

e Provides@ravel@nformationZnd®
trip@lanning@®ptions.:

Page B

these@mobilityBervices@nd®heBignificantl
role®hat@ommunity@Engagement@laysdni
shapingthose@oals@End@bjectives.

Mobility Management

The@ermBE'mobility@nanagement”@escribes
theRlesignEnd@elivery®fEransportationl
serviceshats@®riented@round@ustomerf
and@ommunityheeds,@Endinvolves
working@vithRustomers,&takeholders,z
planners,@nd®btherBervicelprovidersiol
help@stablish@holistic®ransportationf
servicelhat@ddresses®hosefeeds.fThel
ultimate@imBfEmobility@nanagementisiol
addressAndividual@lient@heedsiyRbrovidingf
aange®fBervice®ptions.fThis@nvolvesk
developingkey@artnerships,@eveloping
agreements@mongirovidersEnd?
enhancingBccessibility@nd@pportunityForl
customersyiproviding@pecialized?
transportation®ervices@o@Enhance@nobility?
andBccessibility.MMobility@nanagementdsf
seen@Es@EEnechanism@o@ddressihallengesl
with@roviding@nobilityBerviceForZeniorsk
andipersons@vith@lisabilities;Broviders?
havelddentified@dack@®DfREonsistent®ervice,?
lack®fadequate®ravel@esources@uringf



peakihours,HFragmentation®fBervices,BndEbsence®f@mRommon®isionEnd@latformEol
coordinate®@he@nultitude®f@ransportationBervices@sipresenting@ignificantibarriersiol
providing@juality@®ransportation@ptions.AnEhe@ontext@®BH310Funded@rograms,@nobilityl
managementisE&eyBtrategy@ised®@o@oordinate@nnovative®ransportationBtrategies@hatf
addressithesehallenges,@AvithEFocusBnBrioritizing@ustomers’Bheeds@vhile@lsoibalancing
budgeting@nd@esource@onsiderations.mMMobility@nanagement@rograms@rebyRlesigndlexibler
and@ustomizable,Bvhichf@s@mportantForihefprogram@oieble®oFespond®oRhe@articular
needsdf@ustomersiy@rovidingBervicesEhatreRquitable,@eliable,Bind®ailored@o@neetl
customerfheeds,F@nd@o@stablish@lear@oals,Bbjectives,@nd@neasurable@mpacts.@Vobility?
management@pproachesihelp@oonnectBnd@oordinate@nultiple®ransportation®ervicel
providers,End@rovide@lternative@ravel®ptionsfor@ransportation@isadvantagedn
communities.fThese@rograms@Ereiypicallythousedin@Eging@esource@enters,docal@overnment
agencies,®ransit@uthorities,thumanEndBocialBervicegencies,@ommunity@rograms,Beniork
livingenters,&/A,EndHocal@ouncils,@nd@re@omprised@®f@artnershipsibetween@onprofits,k
private@ompanies,Bindublic@ntities.?

Pagel|FOR



Northern Virginia Mobility Access Project (NVMAP) — Fairfax County, Virginia

TheMNorthern®irginia@MobilityBAccess@ProjectfNVMAP)ExemplifiesEhe@ise® 3 10Funds@ol
supplement@@Enulti-jurisdictional@nobility@anagementZpproach.ETheENVMAPAvasHirstl
establishedbackd@n2014Gs@Fesult®fBeveral@ollaborativednitiatives@n@airfax@ounty,?
Virginia.BArlingtonounty,@heTity@®fAlexandria,?l
Loudonounty,Eand®Fairfax@ountyzlong@vithzE
multi-agencyBtakeholderBase@vith@epresentatives
fromEhe@epartment®DfiNeighborhood@ommunityl
Services,epartment@®fFamilyBervices,MHealth?
Department@nd@epartment@®fiTransportation,Zlongf
with@nobility@nd&ransportation@ommission
advisors,®@ollaborated@o@orm@Bteering@ommitteel
andiTransportationBAdvisory@ommissionEoFuidel
developmentBnd@mplementation®fANVMAP.E

This@ommission@atalogueddts@rray@®finobility? NV Ri d €S
services,@nd@lso@reatedMNVRides,Avhich NV Rides wasdauncheddn®2014dnF airfax?
coordinates@olunteer@iriver@rogramscrossk County,irginialto@provideBRoordinated?

Northern®irginiaRhrough@B&ide-schedulingBoftwarel servicefoinanagelinultiple@olunteeririver
platform.EFunding@rom@NewFreedomdSection®317)a ProsramsvithiiheinainfoaldfiExpandinghe
. . total@apacity®f@olunteer@river@programp
andEnhanced@obilityfSection®310)Avere@iseddn oroviders INVERidesthelpsiompromote?
conjunction@vith@ocalFunding@rom&ouncilsm i awarenessBf¥olunteer@riverBervices, Bnda
government{COG)@ndRountyBupport.fTheENVMAPE  alsoBssists@ssisting@ommunity-based

programis@esponsibledor@ontinuing@o@evelopftsE  organizationsiith@eveloping@ndfnaintainingfl
alWolunteer@riverGrogram.INVRidesRlisesEnE

volunteer@rogramBervicesby@vorking@vithE
online@ide@cheduling@oftware®o@educedabor?

network@®ffaith@®rganizations.INVMAPHsZIsol overhead,@ndimplementsolunteer@rive
exploring@helpotential@olincorporatefNCH background@iriver@hecks,@rovides@olunteerl
partnerships@o@neet@ransportationtheedsHork and@articipant@ecruitment,@ndZeneral
personsvith@isabilities,Anvesting@n@napping®ool programfnanagement@ssistanceol
projects@odinkBervice@viththeed,Bnd@xaminingt organizationsithatfareperatingiolunteer
opportunity®oRiseRlectronicfare@aymentsismartf
card)®echnologiesiollowRustomersRofisenErray I —

ofnobility@ervices,AnEddition®o@providing@upportForheNVRides@olunteerhetwork.(

driver@ervices.

Partnerships Drive Community-Based Mobility Programs

INR2009,®heFlorida@evelopmentalisability@ouncilonducted@BurveyDfhational®
transportation@roviders@olbetter@inderstandfhowBublicBnd@rivategencies@vere@eployingl?
alternative@obility@brograms@nd®he@xtent®DfEhesefprograms,®oldentifyfkeyFundingf
considerations@nd@®pportunities,indBolicitdnputiecommendationsfori@hoseigenciesihatl
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arel@onsideringd@mplementing®@uch@rograms.fGoodwill,2010)TheFuthorsfFound@®hat@ ut@fx
163@esponses,@A4percentDfthe@espondentsiepresented@FEovernmentZgency,F8.1ercentl
identified@s@privateBhonprofit®rganizations,FollowedibyBocial/human-servicegencies,@juasi-
governmental,®r@brivatedor-profit@rganizations,AvhichAndicates@hat@nobility@nanagementf
involves@ooperative®ffortbetween@ublic,Brivate,EndEhon-governmentBectors.fGoodwill,2
2010)Building®hose@ffective@artnershipssikey@o@btaining@natchFunds,@stablishing?
communityBupport,Bndieveraging@esources.@dentifying@nd@ommunicating@Bhared®ision
that@®utlines&learFEoalsEnd@®bjectives@anthelpEofbringfhewBtakeholdersEnd@partners@ohel
table@o@esignEn@®ffective®ransportationBervice.@utreach@nd@Engagement@vith
stakeholders,@ustomers,Bartnersfandi@potentialpartners),ds&ritically@mportant@o®heBZuccess
ofEnobility@management@programs.z

Partnership Opportunities

Public Entities

TransitEgenciesh Developmentgencieshl Transportation@BerviceZgenciesl
City/countyRouncilgovernments Planning@ommissionsl State@epartmentsBfransportationl
Councils@®niiging? Departments@®fBocialBervicesh Human@ndthealthBervicesk
Regional@entersh Senior@ommissionsi

Senior Care

HomeRtare@roviders Adult@earning@ervice@enters? Retirement@ommunities

Community Organizations

Independentfiving@enters AARPZhaptersf Disability@nd@eniordvocacy@Eroups?
SeniorBndthumanBervicegencies? JuniordeagueBndither@Eroupsk Community@oundationsl
Businesseadershiphetworks Senior@olunteer@roupst Shriners@nd&otary&lubsk
CentersBfvorship Community@ction@rogramsi Chambers@Bf@ommercel

Healthcare Partners

Regional@nedicalilinicsk Dialysis&linics? Communitythealth@enters

Hospitals@l AddictionBnd@ecovery@entersh Cancerifoundationsp

National Nonprofits
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American@®edirosskl United@Vay@l AmericanfancerBocietyl

American@eartBAssociationl MealsBnEVheelskl
Private Sector
Ridefhailing@ompaniesl Privatefransportation@roviders? Technology@ompaniesf
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Case Studies: Partnership Successes

Ride Connection — Portland, Oregon

Rideonnection@nanages®nefEheargest?
volunteerransportation@rogramsinihel
country.AtBervesfour@ounties@n@hel
greater@Portland@rea@nd@vorks@vith@Dvers
250@partner®rganizations,@ncludingfaith-
based@®rganizations,thealthcare,Beniorl
centers,Bublicgencies,@ndthumanZervicel
agencies.Ridefonnection®apsinto@dargel
network@®folunteers@hatredecruitedd
fromBpartnerrganizations.ETheBrogramsk
funded®hrough@ERombination@®fifederall
andiocalBourcesEnd@private@onations.

Door Tran, Inc. — Door County, Wisconsin

In2007,@hefJnited@VaydffDoorountyl
received@@rant@romi@he@oorTountyl
Community@Foundation@o@stablishEhel
Doorountyflransportation@onsortium.pl
Theonsortium@vasEormed@othelpk
mobility@rovider@ommunications@ndz
coordination@ffortsEo@ffectively@nanagel
various®ransportationBervicesForZhel
County’sBenior@ndipersons@vith@isability
populations.fThefonsortium@stablished@E
central@ommunication@all@enterol
manage@ideBcheduling®n@he@ariousk
mobility@ervices.fThe@DoorLountyl
Transportation@onsortium@henformedihel
Transportation@®esourcelmprovementp
PartnersgTRIP),BvhichEnactedBeverall
transportation@rograms,ncluding@ihalf-

priceravel@oucherprogramFor@axiBervices,@EublicBhared@ide@axifprogramiDoorZo@oork

Ride Connection

Ridefonnection@sEprivatefhonprofit@roup@hat?
coordinatesEndBupplies@ransportation@ervicesk
toBeniors,Bersons@vith@isabilities,Eaind@ther
transportation@isadvantaged@ommunities@nz
threeRountyGreal@nfregon.Ridefonnectionsk
providesBeveral@nobility@ervices,@ncluding
providingAnformationGnd&eferralsiorf
transportation@®ptions,@ublicransitiravel
training,@oor-to-door@ideBervice,EandR
community@onnector@leviated-route@ervices.?

Community Outreach &
Partnership Development

RideonnectionBtaff@onvened@nembersdrome
the@ialysisBommunity@nikhelplanning,
development,Endd@mplementation@rocessesnk
ordero@Eather@nputBinddeedbackFrom@hosel

communityBtakeholders.EThe@rogram@eveloped
anGdvisory@ommittee@hat@net@egularly,Eind@
included®lialysis@atients,@ransportationl
providers,thealthcare@roviders,End@thersk
engagedinBatientthealth@are@o@nsureR:ffective

participatory@lanning?

Rides),@m@eteran@olunteer@ransportation@rogram,@ounty-wide@olunteerEransportationl

program,Bnd@ehicle@epair@Erant@rograms@o@ligible@articipants.Fundingfor®heseZervicesk

camefrom@Fariety@®fBources,@Ancluding@lonations@BromEruststind@ommunity@Foundations,?

the@United@ayflDoorTounty,docal@lubs,@aith@enters,Hocalibusinesses,FindBtateBources.k
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Additionally,@n2017,MoorZounty@eceived®E 100,000 rant@romEhefccessiblel
Transportation@CommunityAnitiative.fTheonsortium@neets@egularlyEnd@ctively®@hroughl
monthly@mail@ommunicationsEnd®early@neetings.fThe@Visconsindtate@epartment®fX
TransportationlsoBprovided®echnical@ssistance@vithEccessingdunding@or@heprogram’si
voucherndBhared@ide@rograms,@lemonstratinghat@very@artnershiprings@iniquel

approachesEndibenefits.

DoorfTran’sartner@®rganizationsinclude:

Doorountyflransportation@onsortiumel
Thef\ging@ndMDisability®esourcefenter@®ffDoorountyl
Municipalities?

Taxicab@ompaniesl
Community@oundationsEnd@rogramsk
HumanBervice@gencies
Medical@entersk

VeteranBervices?

YMCARhapters@

Educationnstitutionsl?
SeniorBdvisory@ommitteesl
Communitythealth@Brogramsh
Nonprofit®rganizationsl

United@Vayl

Best Practices: Developing Strong Partnerships & Community Engagement

Publish annual reports to communicate program successes to program partners and

the community. Annual@eports@houldiinclude@BBummaryDfRhefprogram’sEoalsnd?
objectives,@Anformation@bout®he®ransportation®ervice,Zaind@neasurable@mpacts@nfl
community.fThe@Ennual@eport@an@lsobe@pared@ownRoEBne-pagedprogramFactBheetl
that@anBbe@isedsBart®DfBarticipant,@river,@ndipartner@ecruitment@fforts.?

Engage the community by promoting the transportation service through presentations
at community events.These@ouldA@nclude@enior&itizen@enters,fhospitalsEnd@dtherk
healthcarefacilities,Faith-based@enters,@ecreational@enters,@ivicBneetings,@olunteerf
boards,&etiree@roups,@ommunityBervice@®rganizations,Educational@®rograms,?
neighborhood@Eroups,@nformation@enters,End@&hambersBfommerce.fhel
presentations@anibellised@EsBpportunities®oBharefprogramBuccessesEnd@ecruitl
participants.BTransportation@ocus@roups,@harrettes,@ommunity@®utreach@neetings,?
andBurveysipriorEoBbrogram@mplementation@anbefised@oAdentify@idingthabitsEndE
transportationfheedsd@nEiven@ommunity. Focus@EroupsEndBurveysanhelpiinformp
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community@nembers@Ebout@levelopment®fprogramEndZoBolicit@nore@ublick
participationBand@ommunity@ngagement.l

¢ Involve citizen groups and stakeholders in developing and evaluating the
transportation service program. Stakeholder@neetingsi@rior@olrojectimplementationf
arethelpful@oBEather@eedback@ndAnput@romEhe@ommunity.frhey®ffer@n@pportunity?
toEsk@sersEbout®heir@E@xpectationsDfthel@programEnd@he@nost@mportant@nobility®
needs.?

¢ Invite healthcare providers and representatives from the healthcare community to®itZ
on@Eoverningtoardsr3teering@ommittees.@nvolvingthealthcare@epresentativesinihel
program@evelopmentiphase@anthelp@ouildelationships@vith®hehealthcarel
community.@Memonstrating@nd@ffectively@ommunicating@®hat@nobilityBervices@anl
help@oeducelhealthcare@ostsfsuchsEheRost®DfEnissed@Eppointments)@anthelpol
encourageuy-infrombhealthcarelproviders.Afthe@rogram@emonstrates®hatt@ani
reducel@nissed@ppointments,®ERAisits,BindEhospital@eadmissions,fhealthcare@entersh
maybe@nore@villing@o@rovidedocal@atch@oRstablish@Foint@ffort.B

e Conduct a stakeholder analysis to identify agencies with similar missions and visions.
By@onducting@®utreach®ogenciesEhatthaveBimilar@isions@EndEnissions,Bpportunities
toddressHikefeeds@nayielidentified.Bome@nobilityBervicelrganizationsthaveFoined?
mobility@anagement@ouncils®rEroups@oddentify@otential@artners@orGhew@programsk
andBervices.k

e Leverage key existing relationships. ManyBuccessfulBenior@nd®isability@ransportationl
programs@vere@leveloped@Es@heesult®f@vorking@vithZstablished@artnerhetworkszZsk
opposed@oBeekinghew@artnerships.i

e Coordinate with regional transportation plans as@vell@Es@vorking@n@andem@vithi
representative@ommunity@roups@o@Ensure®hat®he@nobilityBervices@neetingf
community-led@oals,Bbjectives,BndBtandards.EKey@ommunityBrganizations,BuchZszE
seniorfransportation@dvisory@roup,@anthelp@olevelopAdeasford@mprovingf
transportation@ervicesby@Mvorking@vithBpartnerrganizations,planners,Bervicel
providers,@nd@ommunity@embers.?
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Funding Considerations

Meetingdocal@natch@equirementsforBection®310Funding@anie@hallenging@brocess,Endds?
oftenitediy@®rganizationsEs@nedfEheiggestiarriers@ofprogram@evelopment@nd?
implementation.Adentifying@otentialdocal@atch@ontributions@nddeveraging®hoselkey@atchl
dollarsBressentialforBervice@rogramBustainability.fTheBectionelow@escribes@ariety@D
strategies@ndBractices@orBenior@nd®isability@ransportationrogramso@onsider@vhenl
identifying@ndBecuringocal@natch@unding.:

Using Federal Funds for Local Match

Section®310&equires®hatBtate@®rillocalfundsibefised®o@rovide@ocal@natch.Aocal@natch@ank
be®btained@romligible,Bhon-U.S.Mepartment®fET ransportationdunds,Buch@s@EromEhed.S.k
Department@®fHealthBand@HumanBervices,A).S.@Mepartment@®fllabor,@nd@he.S.BHousingEnd?
Urban@evelopment.ForE@xample,@helderfAmericansBActdOAA),Enacteddn 965, uthorizesk
grantsoBtates@o@ssistAvithBocialBervices,@esearchirojects,Bnd&rainingelated@ofhumani
aginglissues.FA@ariety®ftheseBervices@re@rovidedlinder®hefAARhroughBtatendzreal
agenciesniging,Eand@aniedeveraged@vith@®310Funding@olprovide@ransportation@ervices?
for@eniors.Whilehesefederal-to-federal@rant@atchesrellowable,@ach@ederalEgencyl
establishesftsBwn@equirementsEnd@onditions,BoftAsAmportant@or@rant@ecipients@o@vorke?
closely@vith@heir@#TARegional@fficeRo@erifyllowable@ederal@natch.@onsider@Iso®hat®hel
Administration@orlCommunityAivingdACL)&llowsEhe@IderBAmericansBctTitledlIBBupportivel
Serviceederalfunds@ofbefised@s@@natchFor®310.0
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Strategies for Leveraging Funding

e Mini-grants can be used to help offset costs
and meet match requirements. Funding@rom[
these@rants@anielllocated®owards@ehiclel
and@quipment@urchases,@narketingl
campaigns,Bribther@apital@osts.q

V1130-B04LNOW

2
=3

¢ Diversify match funding sources. Diversifyingl
matchBources,Buch@s@isingB@ombinationfX
state,mon-DOTHederal,Binddocal@natch@ank
help@odeverage®310@undingBind@nsure@hat

iffone@unding@treamsihodonger@iable,®herel . OF T,
are@Enough@arieddundingBources@o@nsurel Eii'H r:g thlfectr: .u;nggﬁfr:futn'}?;
13

programinancialBustainability.Funding
arrangements@aninclude@ombination@undingf . .
fromBtate@lepartments®fitransportation, All Points Transit
local@match@romBhumanindihealthcarel AllPoints@TransitBerforms@oor-to-doora

services,@ndihon-DOTHederalfunding.i service@vithEREombination@Bf@olunteerk
and@aid@rivers.kl

e Produce net income from advertising and
concessions. For@xample,@ehicle@vrapsfferl
alvayRodvertisefartnershipsEndE

Service Territory:

Montrose,Zoloradol

organizations®hat@rovideddunding,Bvhichink Partners:
turnthelps@o@promotedisibility@®fEheBervicel Areagency®niAging,LoalitionForhel
a ndl?,ba rtnerships. Homeless,MMontrose®Recistrict,AVarrior

Resourceenter/WelcomefHomeMMonrosel

. . . for@eterans’@Eransportation,@olunteers®fz
e Ask for voluntary contributions from riders by :
America,@ransCareBAmbulance,@ontrosel

capturing and sharing costs associated with CommunityEFoundation,diveWell)
each trip. Fori@hose@®rganizationshat@iofhotf Montrose/Olathel
charge@ee@oRustomers,@istribute@uarterly? -
ornonthlydetters@o@ustomers@hat@rovidesk Volunteer Recognition
thefotal@idesERustomerfhas@aken,RheRotal® AllPointsTransit@ecognizesutstanding
miles®fEhose@ides,BndRotal@ost®DRErips,EndE volunteerBervicelbylprovidingiontinuall
askHor@@oluntary@ontribution®ohelp®ffsetr recognition@ndinviting@olunteeririvers
trip@osts.BAgencies@ouldBuggest@@lonationl toparticipatefinavorkivent(parties.fThef

b dBni i IBndi IBfBervicel transitBgency@lsothostsBinEnnual
asedibnuncomeuievelanddeve ervicedises volunteer®fithedear@ward@vent@ol!

. recognizethe@ontributions®fEheir
e Implement an annual membership fee to use

. . , volunteer®@irivers.@eveloping@rofessionall
services that is commensurate to a customer’s relationships@vithBaidBtaffand®olunteers|

income level. For@xample,@he@lountounty helpRoRontribute®ohigher@norale@nd®

volunteer@etention.
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Office®fBAging@Miles@rogramises@nembership@ees@othelp@ffsetBrogrammatic
expenses.

e Leverageocal@atch@ollarsiby@reating@unctional@artnerships@vithdocal@ndegional?
entities@obBprovideln-kindEndEashEontributions.EThese@ntities@ouldinclude@onprofit?
organizations,@egional®ransportation@lanning@®Eroups,docalEndBtate@overnments,?
foundation@rants,docalEreagencies®nging,BrEountyfhumanBervice@epartments.B
Keypartnershipsinayieielied@ipon@othelpirovidedn-kindBervices,Ancluding@narketingf
andpromotion,DrAolunteer@iriver@nanagement.@iverseBources,Buchsioll@r
transportation@evelopment@redits,@an@lsobeised@o@rovide@natch@or@tate@rojects?
that@nvolve@apital@®urchases@®r@®perating@osts.?

e Establish a system for community donation contributions and hold community
fundraising events. All®PointsEransit,Avhich@sEB01c3@rganization@®perating@nf
Montrose,Xalifornia,Aises@atch@romBEombination®fFoundationBupport,EndFunding
from@®therBhonprofits@nddocal@Zovernments.BAll@PointsA ransit@lso@partners@vith@hel
City@fiMontrose@ofhost@nEnnual@ktoberfest@elebration,Avhere@ponsorship@roceedsk
areflised@o@irectlyBupportBAllPointiTransit’ sial-a-RideEndBublicransit@ervices.

e Deploy volunteers to supplement paid driver services and reduce program operational
cost. Paid@mployees@nd®olunteer@iriversBhouldbe@nanaged@inder@imilar@olicies.?
BeforeEdding@olunteers,@liscuss@vithBtaffEind@nanagement@®nthow@olunteers@villE
supplementBervices@vithoutRlisplacing@aid®@irivers.CTheBame@rientationEnd®rainingf
shouldibeirovided@olboth@aidZtaffind@olunteers.?

Innovative Approaches to 5310 Service Models

Mobility@nanagement@epresentsBEeneralZpproach@o@esigningEndXoordinating@ervices?
within®hedarger@ransportation®ystem,@vhichA@nclude@ervices@rovided®hroughBpublicEndz
nonprofit@ransportation@roviders,@Pprivate@®perators,@olunteer@irivers,Bnd@thers.@Vobilityl
management@®ftenfnvolves@oordinating@vith@nultipleBervicel@roviders@ndintegratingfnto
single@latform,@vhichihelps@o@mproveustomer@ervice,HowerBbroviderZosts@nd@Expand@hel
availability®fBervices.BervicesBuch@Es@ransportation®@oucherprograms,@olunteer@iriverf
programs,End@lemand-response@nobility@re®ftenirovided@inder@nobility@nanagement?
programs,®risBtandalone@ervicesfferedbyfhumanindihealthBervicegenciesnd?
transportation@roviders.iTheollowingBection@resents@n@verviewdfheseBervices,Avith?
consideration@ivenofhowd@nnovation@ithin®hese@ransportationBervices@nhance@nobility?
forBeniors@ndiersons@vith@isabilities.:
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Transportation Voucher and Taxi Subsidy Programs

Transportation@oucher@Brogramsfferfree@ri
reduced@ares@oligible@ustomers@vithBpeciall
needsccesstidesirovidediby®ransitzndR
paratransitBervices®rihrough@ontracted®axicabl
companies.Thefarestre®ften@overedini@art
throughBgreements@vith@ublicEransit@genciesEndE
throughrrangements@viththumanBervicelgencies.l
ThebenefitsfEransportation@oucherprogramsk
are@vell-documentedibyhefiterature,@ndthavel
been@ised@s@Aiablelternative@obility@®ptiondne
bothEuralEndAirban@ommunitiesfor@juiteBomel
time.@oucheriprogramsBperatefnEFariety@fE
ways;Rheyfhavebeenfised@o@onnectiiders@ol
existing@®ublicEransitBervices,@sRomplementaryl
options@o@ransit,BriprovidediEslternativelptionsh
inAreas@inderservedby®ransit@nd@aratransit
services.[The@Egencies@hat@nanage@oucher
programsiypically@oordinate@vithEhel
transportation@rovidersndiandle@rogramf
administration@nd@lanning.&oucherrogramsk
providelexibilityFor@ustomersiy@xpandingheir
transportation®ptionsEnd@rovideBolutionsForf
individuals@vhofive@nreas@hat@refhot@vellBervedd
bypublickransportation.BAnotherfenefit@f@oucherl
programss@hat@heyEend@o@perate@vell@nurall
and@mall@irban@ommunities@nzddition@ol
supplementing@ransit@n@enser@irban@reas.?

e ThereEreRAariety®fEpproachesiol
designingnd@nanaging@oucher@®rogramsk
and@iniqueBtrategies@mployed@odmprovel
customerBervices@nd@ccessibility.Ankl
Wisconsin,@he@Northounty@ndependentl

O

Wheels-to-Wellness

Transporte para el Bienestar

Wheels-to-Wellness

The@Vheels-to-Wellness program,zink
Virginia,Bponsorediby@he@otomacRL]
RappahannockiTransportation@ommissionf
and@ommunity@artners,dAsEEnedical?
transportation@ssistance@rogramihat?
provides@@echargeableBayment@ardi&hat?
caneRpplied@oosts@ncurreddor
transportationdorGhonemergency@nedical
trips.EThe@Vheels-to-Wellnessirograme
providesBubsidized®axiripsdor@jualified?
customers,@vhich@ncludeBenioritizens,?
persons@vith@isabilities,Eanddow-incomel
residents@nd@providesBervice@vithinkl
Prince@Villiam& ounty,EManassaslTity,EndR
Manassas®ParkiTity.Participantsihay@z3E
feeor@ach®ne-wayide@ndznyR
additionald@ncurredi@program@ayment.r

Livingenter@stablished@@nodel@vhereligible@®ustomers@vere@iven@heckbook@ R
allowable@niles@®obelised.frhe@®rganizingfEgency®@hen@artnered@vithEdocally-
designatedide@oordinatori@othelpidersthegotiate@vith@oth@ublicBndBrivatel
transportation@ervices@oise@oucherhecksinfieuf@irect@®ayment.
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e TorulylbeRonsidered@Bupplement&oBbaratransitBervices,Baxi@oucher@rogramsk
should@ontract@vith@axifproviders@hatthave@vheelchair-accessible®axis@vailableork
customers.Ql

e Some@oucher@rogramstavelmplemented®echnological®ools@olhelpEnhance@rogrami
efficiency@nd@mproveliccess,BuchBsBmart@ards.@ForExample,Bmart@ards@anieibre-
loaded@vith@EBetthumber®fFixed-price@ripsEsiartDf@@oucher-basedBystem.k
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Case Studies: Transportation Voucher and Taxi Subsidy
Programs

SunLine Transit Agency — Riverside County, California

TheBunLinelTransitBAgencyBervicesver®.5@nillion
passengersEnnuallyd@n®he@reateroachella¥alley?
area,@MvhichA@ncludesRiversideountyZEnd@hel
Downtown@Riversidefrea.fThe®ransitfgency@provides?
severalBpecialized®ransportationBervices@or@heir
seniorBnd@isabled@ustomers,dncluding@educed?
transitfares,®rigin-to-destinationBADARparatransit,EndR
aaxi@oucherrogram,Bvhich@s@Funded@vithBection
5310Funding.BunLine@ontracted@vith@hreeireal
providersgAmerican@ab,@esertTityTab,Bnd¥ellowr
Cab®fthe@esert)@o@provideB0Bercent@iscounted?
rides®@hrough@he@unLinelTaxi?d/oucher@Programore!
eligible®ustomersfadults®B0+Fears@Endiersons@vithi
disabilities).fTheEgencyRcceptsEollingarticipant
applications@ear-round,Eind@®nce®hepplicationds?
processed@EndEpproved,®hegency@istributesEni
activated@ay@ardiSunLinelTaxi@martard),Bvherel
customers@anBddipRod 75@er@nonthEnd®he@gencyl
willBnatch@lollarFor@lollar,AipEoEs75.The@leployment?
ofBmartRardsAs@Rentralfeature@Bf@heBunLinefTaxi
Voucher®rogram,@vhich@rovidesforEase@fAisend?
flexibility@or@ustomers.@ustomersreble@oRccess
half-fare®axi@ides@ip@oz 150dimitRvery@nonth,
whereny@emainingibalances®hen@olled@®verZo®hel
nextB0-day&Xycle.BunLinethasbuiltFlexibilitydntoRhel
program@oBllowustomers@oddiEnoney@aluel!
throughiphoneBervice,Avebsite@ashboard,in-person,
orlthrough®he@nail.fThe@ontracted®axi@rovidersrel

SunLine Taxi Voucher
Program

TheBunLinefTaxi?/oucher®rogramsk
services@he@reaterRiversideountyX
area@nalifornia.Brheflaxi®oucherf
Programisiart iz ortfolio@
services@or@eniorsEndBersons@vithi
disabilities.BunLineontracts@vithi
three®axi@ab@broviders,and@brovides
dollar-for-dollar@natch@oligiblel
customers.(

Smart Card Technologies

SunLine@nanagesheliscountediaxir
ridesforligible@assengersihrought
pre-loadedBmartards,AvhichEaniel]
accessed®hroughB@Veb-basedr
dashboard,&all@enter,@nBberson,@rz
throughB@nailed@heck@riinoneyr
order.@Meploying@martarde
technologies@nakesAtRasy®omayHork
rides,Bindthas@IsoBaved@hefransitl
agencyBnEdministrative@ostsEndihas]

reduced@eliance®n@nore@xpensivel

paratransitBervices.k

equipped@o®akeBayment®hrough@®heflaxiBmartard.mhrough@histraxi&/oucher@Program,?
SunLine@sBaving®nostsby@educing@lemand@nBbaratransitBervices,Endihas@isofhelpediol
encourage@conomic@levelopmentn@heegioniyssisting®he®axiBproviders@o@emaini

competitive@vith@ide-hailing@nd&ide-sharing@Bervices.l
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Wheels-to-Wellness — Prince William County, City of Manassas, Virginia

The@Prince@WilliamBAreaBnfAging@nd@he@otomacnd@®RappahannockiTransportationl

Commissions@artnered@o@mplement@he@Vheelsiol
WellnessprogramForRjualifying@ustomers,dncluding®hel!
elderly,@isabled,Einddow-incomelindividuals@hativel
within@Prince@VilliamEndRappahannockLounties.FAR
2011Btudy@onductedibyiboth@rganizations@ound®hat
there@vereBeriousEaps@n@ransit@overagedn@hisrea,?
and®here@vasBheedForBdditional@nobility@ptionsiol
help@onnectBeniorsEind@persons@vith@lisabilities@oheir
medical@ppointments.iThe@Vheels-to-Wellness@rogramf
waslnitiallyFundedmvith@®372,673Frant@rom&hel
Potomac@Health@Foundation,Eaind@he@rogramihasBincel
received@dditional@unding@romEheFoundationol
continuelroviding®heRBervice.Eligible@articipantsl
received@@eloadable@ard@vhich@ermits@hem@olipayHork
taxiBervices@ol@nedicaldacilities@vithin@Rlesignated?
area.fTheEmount®hat@articipants@anBpendds
determinedbyBheeddforExample,&ialysisEatientsErel
preapprovedfor@noreiripsEiven@heFrequencyftheed).B
By@llocatingiripsibasedniheed,MVheels@o@Vellnessk
exemplifiesBervices@hatBrethelping@oBaveXustomer’sk
moneyGnd@&lsodndividualizeBervicesEoneet@heirl
uniquelmobility@heeds.:

Olathe Taxi Coupon Program — Olathe, Kansas

ThelTity@flathe,Kansas,Bvhichthas@population@D
nearly@40,000&esidents,®ntereddnton@Egreementf
withd@ocal®axiBbroviders@o@ffer@idestEFeducedarel
forualifyingBeniorEnd@isabled&ity@esidents,RoFEetEol
theirGiobs,@nedical@ppointments,Dri®therfife-sustainingf
anddife-enhancing@rips@vithin@he&itydimits.EThefaxil
companies®ffer@oor-to-doorBervice@isingfothBedans
andTity@providedBADARvheelchair@ccessible@ans.fThel
City@nanagesiheRouponiprogram,End@vorks@irectly?
withEhe®axicab@ompanies@odacilitate@®he@rogram.i
Seniorsripersons@ith@isabilitiesEreiligible®ol
purchase@woouponibooks—which@over20@ne-wayl
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Image:@lathefaxi®perator@ecognizedzsk
paratransit@river®fthefear?

Olathe Taxi Coupon

The City of Olathe Taxi Coupon Program
providesiligible@eniorsEnd@ersonsk
with@isabilities@oupon@axi@ouchersita
reducedates@olhelpiccessimedicall
appointments@Endm®therife-sustaining?
trips@vithin@helXity@arameters.:

Working Collaboratively

with Transportation
Providers

ThelTityDfIathe@vorksilosely@vithaEtsp)
private®ransportation@artnerso@eliverl
customer-orientedBervice.fThelTityEhelps
toBecurefADARccessible@ansForitheaxi

providersiofise.@Engaging@broactivelyl
and@ontinually@ommunicating@vithk
transportation@rovidersskeyRlement]
ofiBuccessfuldransportation@ervicel
partnership.®Recognizinghe@®ffortsmf

partnerBbroviderstind@edicated@irivers?

helps@o@emonstrate@rogram@uccesses]]
andBtrengthen@hose@artnerships.




trips—per@nonth.frheRostForEachRouponds®3.50,@vhichBEre@istributeddnBooks@Eent
coupons@or®35,ffering@iF9BbercentBavingsdorligibleRustomers.fTheRaxicab@artners@rel
reimbursed®12.00ForEvery@oupon®hatdsBubmitted.EThelTity@IsollowsBparticipantsior
purchasedditional@ouponsifithey@provide@ocumentation®ftheed@romEheirthealthcarel
provider.@Eligible@articipantsEre@equired@opply,EndEpplicationsEre@e-submitted@Ennually?
toRnsure@®he@ustomer@emainsligible@o@articipate.frheity®Df@Ilathe@lsoEnsured®hat@®hel
program@vouldihotibeBolely@ependent®nBneFunding@treambyRising@Eombination@®fillocall
government@Funding@BndFTAZrants@oXoverprogrammaticosts.Effectivend@roactivel
coordinationtbetween®he®axi@rovidersE@nd&ityEdministrationthaseen@ssential@ol
maintaining@he@ouponirogram,Endikeeping@he@ouponirocessBimplefor@ustomersthelpsh
toXetainEndecruitiarticipants.i

Best Practices: Transportation Voucher and Taxi Subsidy Programs

Organizations@mbracinginnovative@trategies@vith@ransportation®oucherZnd®axiBubsidyl
programsZnhanced@ustomer@ExperienceBind@Expanded@ost-effectiveBervice@®ptions.BAR
reviewfransportation@oucher@nd®axiBubsidy@®rogramsiincluding@eports@rom@heiNationall
AgingndDisabilityfTransportationenter,@evealedikeyHactors@oBuccess.fThelest@ractices?
identified@rom@he@eviewl@elates@o@nnovativeFunding®actics,BpartnershipBtructuring,
operational@eatures,@ustomer-care@oliciesBind@dministrative@trategies.fThese@racticesrel
summarizedielow.l

¢ Implement standards for voucher program design and allocations. Forxample,@hel
Connecticut@ransitfCTtransit)dssues@educeddareihotoddentification@ardsHor@ligiblel
riders,@nsuring®hatligible@ustomers@refitilizing®he&ransitBervice.R

e Leverage eligible federal funds. Implement@echnology@nnovations®@hatd@mprovel
program@fficiencyBndzccess@oBervices.l

e Consider expanding voucher applications. Allow@ori@ligible@articipants@o@radenf
vouchers@oriinileage@eimbursementforides@rovided@hrough@amily,Friends,E@nd#aithi
organizations.B

e Ensure access to ADA accessible vehicles. The@oordinatinggency@anissist@hesel
providers@vithBrocuring@vheelchair@ccessible@ansiby@vorking@vith@hem@oBecurel
funding@or@apital@osts.

e Engage with human service agencies and healthcare providers.Permitthuman@ervicel
agencies@ourchaseEnd@llocate@ouchers@o®jualifyinglients.@esignatedditionalX
travel@ouchersfor@ialysisBatientsEtBhoEdditional@ost®o®heXustomer.:
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e Allow for flexibility in payment systems and provide multiple methods for accepting
payment. Forl@xample,@lectronic@oucher@ards@anielimitedforfiseyBinglel
merchant@ategories,Find@brogrammediothave@@naximumdimitEndzbilityRoRteject
ineligible@urchases.l

e Employ a designated ride coordinator. AZide®r@are@oordinator@nanages@oucher
application@nd&istributions,@oordinateides,Endihegotiates@vith@ublicnd@privatel
transportation@roviders.z

e Empower customer choice by contracting with multiple providers.onductZnnualX
procurement@or@helprivate@roviders,EndEontract@vith@nultiple@roviders@o@Enhancel
competition.@Give@ustomer@he@ptionFofbook@idesRirectly@vith@helprovider®fEheirk
choice,®rizhrough@@ledicated@ide@oordinator.

e Work closely with the contracted transportation providers.@EngagefothBpublicndE
private@ransportationBroviders@arly@n@heBervice@lanning®rocess.EstablishHixed?
prices@orrips,Mvhich@anfhelp@educedministrativeurdenBEnd®osts.@Ensure@hat
theselrovidersErain®heir®peratorsinirst@id,Bensitivity@raining,&ustomer@ssistance,
andBADARompliance.®Provide@neaningful@ecognition@®f@heBbroviders’Barticipation@vith
the@oucher@®rogram@End@cknowledge®he@alue®f@hose@artnerships.?
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Volunteer Driver Programs

Volunteer@river@rograms@redncreasingly@laying@Btronger@olelnihelpingBeniorsEnd?
persons@vith@isabilitiesEccess@ffordable@ransportation.ZAR009&ransportation@easibility?
studyrom@helorida@evelopmentalisabilitiesfouncilfound@hatButBFL63Burveyl
respondents,B8@ercent®fEhose@vere@mploying@olunteer@iriversEs@artDfEheir@nobility?
management@pproaches.dGoodwill,2010)Anore@ecent@valuation@Brom&he@NationalX
Volunteer@ransportation@enter@Estimates®hat@n@018,mearlyZ00@olunteer@ransportationk
programs@vere®perating@cross@he@nitedBtates,AvithE 3D RhoselnBervice@n®heBtateD
Florida.{Sriraj,2018)x

Asthe@Blountounty@ffice®n@ging@irectorBuccinctly@®hrasedit@n@@presentation@Dne
developing@Buccessful@olunteer@ransportation@rogram,Benior- and&isability-friendlyl
transportation®ZervicesfiltimatelyEimAolprovideBervices@hatfromote@hellfivelA's”:A
availability,E@cceptability,Eccessibility,Edaptability,Bisndzffordability.§Shaver,ih.d. )T oEneet
these@ervice@oals,@olunteer@iriverprograms@romEcross®he@ountyihaveeveloped@iniquel
andi@nnovativepproacheso@elivering®hese@ervices@n®he@ommunities.ThisBection
provides@@eeper@ive@nto®helfestiractices®hat@nform@olunteer@iriver@rogramsndihelpl
to@vercome@ommonarriers.z

Volunteer@ransportation@rogramsBupportBEBvidedariety®fBprogramsiby@rganizing@olunteers
toBbrovide@ransportation@o®hoselnfeed.fThefprogramskhelp@otddress@EapsAnBublici
transportationBervices,@nd@Eren@mportantBart@fEnobility@anagement@pproaches.fThel
programs@aniespecially@mpactful@n@mall@irbanEndRuralEreas@vhere@ransitptionsrel
even@noredimited.&/olunteer@rogramsirovide@nanybenefits@o@ecipientsBind@articipants,
includingBignificantBavings@or@hegencies@nd@®rganizationsirovidingheBervices.FARecent?
report@romEhe@Minnesota@epartment®fiT ransportation@stimated®hat@olunteer@iriverf
programs@®perating@n018Baved@ransportationBervice@providerstbetween?75,000&ndZ1.480)
million.dMinnesota@epartment®f@ransportation,2019)A ransportation@gencies@ndhumani
services@rganizationsthave@xhibited@ErowingAnterestin@olunteer@riverGrograms.trhel
programshot®nlyBresent@®pportunities@o@educe@osts,BbutlsoBromote@ommunityl
engagement.B

Volunteer@ransportation@rogramsiangeniothBizeRindBcale,FromBmaller,docalized?
operations@hat@liseBeveral@olunteers@olarger@egional®r@tatewide@rograms@hat@apdntol
larger@olunteerBhetworks.ErherogramsreilsoBuccessfully@mployediby@ounty-based?
programs,fhumanB@ervicesrganizations,®ransit@gencies,Louncils@nAgingdCOA)EndHaith-
basedprograms.tTheserograms@an@arydnZheirBervice@lelivery@modelsBind@Epproaches.k
TheseBervices@anierform@itherBingleBrnulti-passenger@ides,@an@hoose®olncentivizel
driversi@hrough@nileage@eimbursement®ridther@ncentive@mechanisms,Atilize#leet@ehicles@rz
require@hat@olunteer@irivers@®perate®heirbersonalZiutomobiles,Aitilize@ariousidel

PageF|B6R



schedulingBoftware@latforms@nd@programs@End@ther®rganizationalEndBtructural@
differences.@National®olunteer@ransportationenter,2015)¥olunteer@riverGrogramsiely?
on@arious@undingBupport,@ncluding®axes,Brants,@onations@nd@undraising.dome@brogramsi
servelsipartiEdarger@ortfolio®f@EnobilityBervices,Avhereas@thersre@tand-aloneBervices
provided®hrough@nrganization@®rizgency,®ypicallyhroughrivateBhonprofits@rizreal
agenciesn@ging.fTheBection@elowbhighlights@he@najor@ifferencesi@nEpproachesnd?
servicesnodels.

One®fhefbiggest@hallengesitedby@olunteer@rogramsireittracting@olunteers@nd?
retaining@hem,Because@xistingBervicesRypicallyGretbraboveRapacity.Fomelbdrganizations
have®ackled®his@roblem@byecruiting@olunteers@romi@Enarkets@vith@elateddnterestsnd?
goals.frhefAmerican@ancerBocietydACS)RoadEoRecoveryProgramis@mhational@Effort®hat
connectsatients@vith@olunteer@riversinZheir@rea®othelp@vith@ransportation®oheirk
medical@ppointments.BACSEecruitsthew@olunteers@hrough@heirZxtensivefetwork@Dfatients
and#amilies.For@olunteer@rogramshat@ofhotihavextensive@xisting@olunteerthetworks@ol
taplnto,Bomelhave@iedicatedBtaff,@ncluding@ecruitersEnd@oordinators,@o@onduct@®utreachl
and@nanage@olunteers.MMarketing@Bndibranding@Ere@mportant®ools@mployedibyX
transportation@®roviders@oBbromote®heXervice,EttractBnd@etain@idership,@ecruit@®@mployeesl
and@olunteersEnd@obthelpreatefpublicibuy-inEBnd@ommunity@upport@®ftherogram.k

Volunteer@iriver®rograms@an@lsoface@hefiniqueealities®fEisk@ndiability@nd@nsure@hat?
d@nsure@hat@nechanismsredni@lace@oXeduce@xposure.MWhile@heFederal¥/olunteer?
Protection@ct@xtendsiabilityForWolunteers®ffhonprofit@nd@Eovernment@®rganizations,
accidents®hat@nvolve@ehicles®wned@nd/or®peratediby@olunteer@irivers@Eredhot@overed?
underithisBAct.BAdding@dditional@overage@or@olunteer@irivers@educesiability—aR013&eportf
fromEhe@assachusetts@ExecutiveDffice®ffHealthBind@HumanBervices@onducted@B urvey@DfX
53@rganizations@ndFound@®hat@hot@EBingle@rganizationfhadi@ncurreddiability@osses@rome
offering@olunteer@riverBervices.@Fisher,22013)AVhile@iskEnddiability@aniresent@oncerns,
particularly@sAtEpplies@o@olunteer@ransportation,®hiserception@sBomewhat@Exaggerated.?
Volunteer@ransportation@rogramsthave@lemonstrated@elativelydowisk@hat@anbelnitigated?
through®tandard@prevention@nddiability@overage.qFisher,2013)

Service Models

WhileheBprimary@ole®folunteer@riversis@o®ransport@eople®o@heir@ppointments,Bociall
engagements,@ndbtherctivities,Wolunteer@ransportation®ervicestlso@rovidetherypesD i
volunteerssistanceBuchEsBtaying@vith@ustomers@EtEheir@estinationEoRssist@vith@nedical?
appointments@nd@®ther@asks,@rovide@oor-to-doorBingle@®rigin@rips,@rovide@oor-through-
door@vith@Enultiple@estinationslong@&rip,EndEprovide@ransportation@ssistance@luring@ides,
such@sthelpingeople@nBndDutBf@ehicles,®tc.dNational¥/olunteerransportationienter,
2015)@
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Trip Types

Traditionally,@olunteer@iriverBervices@mplemented?
single-vehicle,Bingle-passengeridrips,thowever,zsk
volunteer@riverBrograms@xpandiinto@uralzreask
withdongerBingle@rip@listances,Bome@programsk
havelinstituted@nulti-passengerfides@olhelpl!
improveRfficiency®fBerviceBnd@ostBavings.?

Personal versus Fleet Vehicles

As@olunteerBrograms@xpand,BomeBervicesthavel
begun@orovide@olunteer@rivers@vith@he@Bptionk
toiseleet@ehicles@EsBpposed@o®heiriver’sa
personal@utomobile.Fleet@ehicles@an@ncludez
variety@®f@ehicle@®ptions,BuchZsBADA-compliantl
vans@EndBhuttlefbusesothelp@mproveXZervicend?
accessibility@ForBervice@isers.BAs@olunteer@riverf
programs@reeingfised@norefrequently@oillEnE
transportation@Eapsforfhonemergency@nedicalirips,k
theres@heedForBervicelprovidersiothaveiccess?
toPADA®ehicles®hat@an@ccommodate@eedsD
seniorsEnd@persons@vith@isabilities.?

Fee Structures

Some®olunteer@®rogramsthave@®pted@o@providel
rides@ree@®fRostoBeniorsE@nd@ersons@vithi
disabilities,Avhereas®thers@harge@Bber-mile®rier-
ridedare.Bome@olunteeri@rograms,Buchsihel
SeniorMilesfSMiles)@rogram@rom@heBlount?
CountyommunityBActionBAgency,fhavedoptedzi
membership-basedi@nodel@vhere@Ennual@uesrel
collected.®ther@Brogramsthave®pted@odmplement?
advancelthoticeBEnddinked&ripdees.MVhilefaresndX
fees@anlincrease@Edministrative@osts,@hey@anzlsol
improveinancialBustainability.?

Incentive Mechanisms

Providing@nileage@eimbursement@nd@dther?
incentive@nechanismsistbecomingEiEnore@ommon
practice@s@olunteer@river@rograms@xpand.Fuel?
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Providing 7 w” ’Tﬁ
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just ONE ride =

a month

can change
a senior’s
life!

s.erﬁ(}'<L Blount County
MILE" Office on Aging
\_/ FY
Keighbars driving Refghhars ‘f@ ¥
¥

865-724-1331

www.blountcaa.org

SMiles

Blount@ounty@ffice@®nEAging@nEasternt
Tennessee@nanages@@oor-to-door
transportationBerviceXhatBervicesBeniorsk
and@artners@vith@EHocal@aratransitBervicel
forBAmbulatory@ustomers@inder@itsBEenior
MilesqSmiles)Grogram.

Service Type:

Door-to-DoorZnd®olunteerriver?

Service Territory:
Blount@ountyf

Membership-based Services

The@BlountfountyfDfficeBnEAgingthask
implemented@@embership-basedd
structure@o@over®perational@Expensesk
anddeverage@®ther@unding@ources.tThel
services@lesignedEroundEnnnual
membershipHeed$25.00),Bnd@ligiblel

participantsElsofaynzdditionalZ6.00E
roundtripfeeorising@he@olunteer@iriver]

services.BA@membership@rogramihelpsor
build&Zonsistent@idershipEandontributeiol
fundingBustainability.An®hef2017-18Hiscall
year,®ustomersi@providedzboutR0@percent]
ofBmilesBperationdudget®hrough@ider
feesBind@nembershipRlues.:



costsEndRiriver@ttractionEnd@etention@re@requently@ited@Es@rivingforcesDproviding?
reimbursement.
Mobility Management

Volunteer@ransportation@rogramsianibe@isefulool@oBupport@nobility@nanagement.Bomel
volunteer@iriverBrogramsiltilize@nobility@nanagersothelp@oordinate@vithDutside@roviders
tolignBervices@oetter@mproveBerviceEndimobilityForlients.

Engagement Activities

Many®fitheBuccessful@olunteer@iriver@rograms@elyfipon@ommunity@®utreachEnd?
engagement@oecruitommunity@nembersEnd@Educate@he@ommunityEboutBervices.
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Case Studies: Volunteer Driver Programs
Mountain Empire Transit — Southwest

Virginia

MountainEmpire ransitfalso@eferred®osa
MEOCETransit)@rovides@ransportationl
services@indertMountainEmpirefIderf
Citizens,Anc.MEQC),AvhichBerves@Es@helreal
agency®ngingndiublic®ransit@roviderfork
Lee,MVise,EindBcottountiesEs@vell@helTityR
ofNorton@nBouthwestirginia.@nEdditionol
managing®ransit®perations,AMEOCEnanagesll
comprehensive@latformBDf@ommunityl
services,Ancluding@enior@vellnessrograms,
legalBervices,@olunteerBrograms,Edult@ayd
care,@®mployment,@amilyBupportBervices@nd?
meal@elivery.BMEOC’s@iniquepproachl
embeds@ransitBervices@vithin@Harger?
portfolioBfrograms,@vhich@llowsHorEaMEOCE
to®aplnto®heir@vell-establishedmhetwork@fX
volunteers@oBupportts@EransitBervices.?
MEOCEmploysERiedicated@obility@nanager,
care@oordination@taff,Bind@olunteer@ndipaidi
transportation@ids@oBbrovide@oor-through-
doorfssistancefor@ustomers@vithEdditional
needs.AMMEOCRites®heBpecialtheedsDf@ialysisk
patientsEsEn@mportant@eason@o@ffer
transportation@ids,Es®heir@lialysisBatients?
tend®oedocatedd@nEnoreRural@reas,@vhich
requiredonger@ravel@istances@o@nedical@arel
centers..TheMEOCRBervice@vasFundedr
throughERombination@Bffederaldunding,
including®ection®311@ormulafunds,@Erantf
from@EhefommunityfTransportationl
Association®ffAmerica,Enddocal@match.B

P age D0

Mountain Empire
Transit

Mountain Empire Older Citizens Transit
operatesnBigBtoneap,X/irginia,@ndR
offers@@ial-a-Ride@publicransitBervice.?l
MEOCHocuses®nEddressing@hefheedsDf
older@dultsEnd@persons@vith@isabilities?
that@equireXhronicthealth@arel
management,Ancluding@roviding
transportation@or@lialysis@nd@ancer?
treatments.BARentral@areoordinator?
helps@atientsBchedule@idesEnd@nanagel
other@ransportation@oncerns@Endmheeds.?

Transportation Aids for
Enhancing Customer Care

TheEAMEOC&ieploysiboth@aidEind@olunteerl
TransportationfAids@ofhelpEustomersk
boardEnd@lisembark@ehicles,ZindiprovideQ
any@dditionalssistance.IMEOCRapsintol
its@stablished@olunteerirogramoXecruit

volunteerf@ransportation@ids,BvhichthelpsB)

toBave@®n@perational@Expenses.?
TransportationBAids@Enhance@heRloor-
through-doori@ustomer@xperience,zndz
helpso@nake@ransportationBolutionsk
moreBccessible@oBeniorsEnd@ndividuals?
with@lisabilities.kl




VillageRides - Montgomery County and Prince George’s County.

VillageRidesAsE@olunteer@river@rogramp
supportediby®heBewishouncilFor&hel
Aging,@vhich@sBrimarily#undediy®hel
Transportation@®lanning@oard@®fithel
MetropolitanfouncildbfflGovernments.tThisk
serviceprovidesBupport@o@ommunity
organizations@®fBeniors@vholre@ofonger?
ableoirive.&/illageRidesutilizes
RideSchedulerooordinate@idel
coordination@nd@lispatch,@vhichthelps&ol
reducedministrative@osts.RideScheduler
houses@llRhe@olunteer@nd&ider@rofilel
information,End@rocesseslIXide@equests
andi@lispatching®f@iriving,Avhich@Isofhelpsk
to@educeookingBnd@ispatching@rrors.?
TheBchedulerlsofhas@Becurel
communicationnterfacehatllowsHore
real-time@ommunicationetweenl
customers@nd®heRiriver@bout®heide.?
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VillageRides

VillageRidesAs@Bervice-based?
organization®hat@oordinates@olunteerf
driversdorillagesBnd@onprofita
organizations@n@aryland.&

Service Type:

Volunteer ransportationBervicel

Service Territory:

Montgomeryounty@R@Princefeorge’sk
Countyin@Maryland?

Lead Organization:

Jewishouncilfor@he@gingf

Marketing Innovation

UseBpecific@narketing@nd@utreach
materials@hat@eflectdour@ervicel
community’s@aluesEnd@oals.@Brandz
outreach@naterials®hat@aniinclude

brochures,@olunteer@Dibadges,?l

magneticBigns@or@ehicleRoors@vithk
recognizable@ogondohesiveiranding.




Best Practices: Volunteer Drivers

Marketing & Outreach

e Recruit both participants and volunteers through multiple avenues.tThis@nay@ncludel
word-of-mouth,&adio,V,End&argeteddvertising. seBhewspaper@Edvertisements,
churchiulletins,@adioEndEVEannouncements,Bhewspapers,EndBbresentations@ta
meetings.Encourage@xisting@olunteersoeferfhewdolunteers.tTheest@ethoddsk
wordfEnouth,Followingy@nedia@ampaigns,@Bresentations@o@ommunity@Eroups,
usingxisting@olunteer@irivers@o@rovide@estimonials@nd@irect@ppeals@ol
neighborhood@nd#aith@roups.&

e Encourage volunteer drivers and customers to act as program ambassadors, and share
their experiences. Promote@brogramBuccessBtoriesthroughbassengers@letailing@heirl
experiencesisingtheransportationBervice@ndihowhatthas@mpacted@heir@nobility.?
By@using@ictures@ndBtories®fyourtlients@nd@rivers,@narketing@ontent@s@resh,k
engaging,nd@ersonable.l

e Target recruitment to your community and residents in the area. Focus recruitment
efforts on seniorflivingfacilities,#aith-basedenters,fhospitals@nd®Dther@nedical@enters,
and@etail@lazas.?

e Establish a regular communications plan. Create a mailingHist®o@evelop@Btakeholder
base@othelpfromoteBervicesBind@ecruit@olunteers.:
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Attracting, Retaining, and Managing Volunteer
Drivers

Incentivize drivers through mileage-based
reimbursement or other small incentives.
Makelnileage@eimbursement@atesl
commensurate@vith@Federal@RSEated53.5(
centsiper@nile).@fFpplicable,Dffer@nileagel
reimbursements®rEtipends@ottract
volunteers.Ancentives@an@lsobeiveniinEhel
form®fEiftRertificates®r@astards.Reward?
volunteers@vith@EHocal®@imetbank@vhich
allowsHortheExchange@®etween@olunteerl
timeBerved@Endihelp@®riZoodsEromither
membersfhe@imeiank.z

Use a consistent format for tracking and
paying out mileage reimbursement.@tMake[
sureoise@@onsistent@orm#or@olunteersk
toRrack@olunteerinileage@Endibase@hel
reimbursement@ate@®nEheBameurrentl
mileage@ate@hat’sAlisedforBaid@mployees.

Hold regular recognition events for
volunteers. HostBnEnnualEwardsk
recognition@vent@oecognize@olunteer?
contributionsEindBervices@EndtholdEnnual
volunteer®fithedearwardso@ecognizel
long-standing@olunteerBupporterdforf
example,dength-of-service@ins).k

Volunteers and customers can help to
engage with the community and are the best
advocates for these programs. Azhumber@fl
volunteer@iriverBrogramsised@estimonialsk
from&irivers@nd@iders@s@he@ornerstonefl
their@narketing@pproach.z

Leverage partners to promote service and
recruit volunteers.@sing@artners@olhelpl
spreadi@helrogram’s@nessageanihelpiol

Source:dMinnesotafepartment@®f
Transportation,2019)a

Faith in Action in Red
Wing

Faith@nFAction@nRedEVing{FIARW )dsGE
faith-basedihonprofit@rganization@hatl
providesBerviceforBeniorsEnde
persons@vith@isabilities.@FIARWE
maintains@bout0&olunteer@riversk
and@ises@olunteeroordinatorst
churches@crossheBtate®olhelpAvithel
recruitment@fforts.@FIARWEhashl
provided@idesHorthealthcarel
appointments,&rocery&torerips,EndR
socialEctivities.?

Using Incentives for
Volunteer Recruitment

ToecruitBndetain@olunteer®irivers,
FIARW@providesinancial@ncentivesiol
their@olunteers.AVhen@®olunteerf
driver@eachesF 50@miles,therEhel

received@E20@EasEard;tE00ENiles, ]
S25@asard;@EtF00Eiles, B30 asE
card;BEnd@tE,000@miles, BB 35@ask
card.@

maximize@xposure@nd@nsure®he@rogramfs@vell-marketed.Bllocate@dministrativel
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dutiesBimong@artner®rganizations.hisBidministrativelburden@anBbeBplitBimong@a
number@fidrganizations.ForExample,@heIdEolony@AreaBAgency®niBAging@nanagesE
volunteer@iriver@rogrami@nBoutheastern@assachusetts,End@partners@vith@Idolonyl
torovide@nileage@eimbursement@ndouncils®nAging@o@ecruit@olunteersEnd?
manage@ideBcheduling@or@ustomers.This@ooperativeBartnership@ndillocation@f
duties@anthelp@onitigate@ostEndEdministrativelburden@o®hefhost@Brganization.l

e Use volunteers to help with program management to reduce overhead.fFoXeducel
program@osts,Bome@olunteer@ransportationBervices@ise@olunteers@ohot@nlyE
provideides,utlsoofhelp@vith@BchedulingBnd@ispatching@ides,@rainingBhewirivers
and@ssisting@vith@Bther@dministrative@esponsibilities.?

Risk Liability

» Proper, comprehensive insurance coverage is essential. Layerfiability@overage,
including®rimaryEutomobilefnsurance,@olunteerfinsurance,Eeneraldiability,Bandzny
statedimiting@olunteerfiability.Ensuredequateoveragelybtainingutondd
businessnsurance,Gs@vellEsEnedicaliinsuranceoBrotect@olunteers@ndiders.:
Coverage@an@ary@iependingfipon@vhether®rihot@heBervicethas@olunteerwnedznd?
operated@ehicles,Brif@olunteer@rivers@refised®operateleet-owned@ehicles.?

» Ensure that customers understand travel protocol through implementation of travel
training and coaches.Bome@olunteerBervicesthavethired®ravelXoaches@®rEncouragel
volunteers@oFunctionZsEnobility@ambassadors,”RolhelpEducate@assengersz@boutl
transportation@hoices@ndihowo@naximizefise®f@vailable@®ransportation@®ptions.k

» Develop a risk management plan. Risk@management@lans@llowHor®rganizations@of
prepare@ori@ncidents@ndihelp@nform@EmployeesEnd/or@olunteersBn@heorrect
proceduresorddressingollisionsrincidents@Fisher,2013).BAgenciesBhould@erformp
anfnitial@isk@nanagementxercise@oldentifyfkey@reas@hat@nay@resent@xposurend@
liability@nd@equire®@hat@iders@refegistered@vithin@&racking@oftwareBystem@EndE
obtain@mergency@ontact@nformation@rior®oarticipating@n@®he@rogram.@f@rovidingf
mileage-reimbursement,@rovidedegal®larification@othelplnsurers@omprehend@hel
distinctionetween@aid@nd@olunteer@irivers@ovoid@olunteer@rivers@romieingk
chargedthigherfinsuranceates.

Volunteer Training

» Conduct volunteer driver orientation and travel training. Require®@hat@olunteer@irivers?
attend@FoadBafetyEnd@efensive@iriving@ourse.@HoldingB@olunteer@river@®rientationl
is@mportant@oRducate@olunteer@irivers@nd@rovides@n@pportunity@o@rain@nl
etiquetteBndBensitivity@onsiderations@vhen@vorking@vith@ersons@vith@lisabilitiesEnde?
older@dults.B
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» Ensurel®hat@ontracted@roviders@re@fferingBADARompliant,BbassengerBervice@ndz

safety®raining,Band®peration@ndEquipmentraining.BABhumber®fprogramshoted?
that®heyfhad@mplemented&raining@rom@heommunityfTransportationBAssociation@fx
AmericaCTTA),Bvhich@rovidesiasic@iriver@raining,@vheelchair@ertifications,Endz
volunteer@iriverBafety@ourserainings.@Ensuring®hatBtaff@ind@olunteerre@amiliar
with@vheelchairBecurement@s@En@mportant@onsideration@or®rganizationshatf
providePADARransportation.

Customer-centered Care

Customer-centered Care: Volunteer drivers and assistants can play a larger role in
medical advocacy. Volunteer@rivers@Endssistants@refncreasinglyeingised®othelp
facilitatefhonemergency@nedical®rips,Eand@EumberDf@olunteer@ransportationl
programsthavelnstituted@nedical@dvocacyEndBupport@raining@sipartDfthe@Fenerald
volunteer@iriver@raining@urriculum.?

Program Evaluation

Distribute annual surveys to program staff, coordinators, drivers, and customers.mThesel
surveys@anbelised@oR@aptureritical@juality@ssurance@ata,@ncluding@neasures@f
satisfaction®fBervices,@aselise,End@programEfficacy.frhis@ata@houldbeisedfor?
reporting@rogramBuccesses.INVRides,AvhichBperatesEAolunteer@riverGrogramEni
Fairfax,&/irginia@listributes@urveyiiennially@n@rderEoRnsure®he@rogramis@rackingf
clientBind@olunteerBatisfaction@n@®rder@o@eportiprogram@uality@DfBervice@oRheir
partner®rganizations.l

Conduct a pre- and post-survey of volunteers that are involved with the program. Thel?
feedback@romBurveys,@long@vithAnput@rom@Bteering@ommitteeri@dvisory@anel@ant
help@oRleveloprogramidmprovement@argets.
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Demand-Response Mobility Services
Innovative Approach: Technologies

Technology®laysEn@mportant@ole@n®he@eployment®fEnobilityBervices@ndipresentsk
opportunities®o@onnect@ustomers,@nobility@providers,EindthumanBervicendihealthEgencies?
in@Avayhat@ielivers@nore@fficient@nd@ffective@ransportation®@olutions.ETechnology@an(
help@odmprovelmobilitydy&oordinating@@portfolio®fn-demand@ransportation@ptions,EndE
help@olntegrate@®henultitude®fBervicesfferedbyRifferent@gencies@nEiveniegionl
throughZEdvancementsinZcheduling@nd@outingBystems;@evelopment®DfEhewRustomerf
interfaces,@ripilanning@ystems,@ehicle@ommunication@levicesBind@ehicle@ocators.RInE
addition,@emand@esponse@nobilityBolutionsre@hanging®he@vay@mobilitydsErovided,@ndR
caniefero@Aariety@®dfBervicesypes@nd@artnershipBtructures,@ncluding@idesharel
coordination@®rograms,feighborhood&irculators,Bpartnerships@vith@rivate@®ransportationl
network@ompanies@nd®dther@ndependent@ransportation@roviders.fTheseBervices@anZdoptH
variousorms,AncludingBoint@leviation,@oute@eviation,FixedFouteFeeders,Eand&irculators,
and®ffernorelexibilityEindibetter@fficiency@ompared@oixed@oute@ransit@n@mall@irbaniri
rural@reas,@vhereRiensity@nd@lemandzre@owerdVolinski,22019).RAsEnobility@echnologyl
advanced,publicransitgenciesthavelncreasinglyegunodntegrate@®hese@®n-demandn
servicesising®heirwn@leet@ehicles,@vhich®anthelp@o@ExtendBervices@nBuburban,Bmallz
urban,EndRuralEreasd@Volinski,2019).F5omemfEhefkey@rends@urrentlyfeing@iscussedd@n@hel
literature@evolveroundiissues@fEccessibility, ®merging@nethodsForErip@cheduling,@illing,kl
and@payments;®-hailing;@®xpansion®fransit@ndthealthcare/humanBervicegencyl
partnerships;d@dentifying@nostZffective@nodelsBbf@lemand@esponseBervicesEo@neetBeniork
and@isability®ransportationfheeds;@EndataBnetrics@oRvaluateBerformance@EnddmpactDE
demand®@esponse@pecialized@ransportationBervices.[These@emand-response@nobility?
software@latforms@reiprovidinghe@eans@odmproveHFacilitation@EndXoordination@®fdn-
demand@ransportationBervices@rovidediby@ransit@gencies@ndthumanBervicesEndihealth
agencies.BAsEransportation@ptions@reiversifyingEind@xpanding,Bn-demand&echnology-
basedBolutionsBrenticipated®ofbecomelnintegralart@®f@nanaging@nobility@ervices,Endz
canthelp@o@ddress@Eaps@vithheBpecialty@ransportation@narket,BarticularlyFor
nonemergency@nedical®ransportation.BAlbrieffromEheNationalBgingEndDisability?
Transportation@enter@dentifiedEkey@reas@vhere®n-demand@nobility@echnologiesrel
expected@o@mpactBeniorndBpecialized®ransportationBervices:?

(1)EEnhancingfficiency@®fBervicel@ncluding®@cheduling,@oordinating,@nd&lispatching@idesk
(2)EIntegration@vith@Rustomer@martphonesl
(3)aTripBlanning®@ystemskl

(4)2Vehicle@ommunications
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(5)mAutomatic@ehicle@ocationEnd@ther@nechanisms®hatHacilitate@emand-responsel
systems[?

(6)EBilling@nanagementBervicesl

With@he@dvent®f@merging@echnology@nd@liversity@®fimobility@olutions@®ver@heast?
decade,En@Erray®fipilotBind@emonstration@rojectsthave@merged@hatrethelping®oExplorel
and@efine®helBpartnershipsietweenBublic®ransitBgencies@ndBrivate@ransportationl
companies,Buch@s@ransportationthetwork@ompaniestand®axiBervices.@MVith@raditional®ransit
ridership@xperiencingBomel@ecline,Egenciesthave®urned@odnnovative,&Ereative@olutions&ol
helpBddress@Eapsin@ransportation@erviceind@rovide@nore@Expansiveind@ost-effectivel
mobility@olutions.l

Innovative Approach: TNC Partnerships

Increasingly,AINCs@nd&ransitBartnerships@Ereilsobeingfised@oddressEarget@narketBervicel
needsBuchsirst/last@nileBolutions,EndEADABaratransittandiial-a-rideBervicesHor
customersindower-densityEreas@hat@naybeutside@raditional@aratransitéindixed@outel
serviceboundariesdCurtis,22019).Through®omelpartnershipBtructures,@genciesthavehosenk
torovideBubsidiesfor@ide-hailrips@ather@han@®perate@heBervice@irectly,Avhich@llowsHorf
flexibility@or@roviding®n-demandBervice.FAR018BtudyFrom@hehaddickAnstituteor?
Metropolitan@evelopmentfFound®hat®herere@®ver®5EctiveE NCEnd&ransitBartnerships
acrossihe@ountry,Bind®hat®@hese@artnershipsiypicallyFollowed@neDfFourartnershipl
types:l

(1)EIncentives@o@Encourage@idership@ising@@ombination@fEransitBind@idesharingl
platforms®hrough@vaivers,@iscounts,@Bribther@inancial@nechanisms.k

(2)eImplementation®f@Emartphonepplications®@hat@Encouragefise®@idesharend@ransit
servicesnEheBameBingleRrip.

(3)EDevelopment@ffprograms@oEnhance@nobilityBervicesfor@lisadvantagedn
transportationZroupsincludingBeniors@End@persons@vith@isabilities.?

(4)eMarketing@elationships@hat@®romote®hefise®fATNCRndRransitBervices@o@Enhancel
“guaranteediidefthome”Gbrograms.

Several@genciesthave®pted@o@bartner@vithET NCsEoBubsidize@idesn@BrderZo@mprovel
mobility@nd@ccessibilityForEransportation@isadvantageddndividuals.@Vithin&hesel!
partnership@lesigns,Egency-subsidized@rips@nvolvehegencyayingiart@DrizlDhe NCE
fare,Bindiypically@vill®mploy@Eontractual@elationship@vith@heEfrNC.BMarketingBigreementsf
and@rrangements@refess@ormalEnd@ouldinvolvegenciesiitilizingBdvertising@pace,Bociall
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media,EndEnedia@ampaigns@oBromotelf NCRides,Eindi@nZeturn,ZhefINCAvould@provideH
smallBubsidy@®nripsdCurtis,2019).E

AsransitBgencies@nd@®ther@®roviders@reBeeing®hat@®lder@dults@ndBersons@vith@isabilities?
are@lsoenefitting@rom@helrrival®fiinnovativelnobilityBtrategies,Beniorsredtillhedeast?
likely@lemographicEroupoitilizeBrNCBervices,MvithERecentBtudy@stimating@hatDnly
percent®flder@Bdultsthave@onducted@FideRising@BEA NCHTooley,2019).Eransportationl
network@ompaniesthave@esponded@o®his@inderservedi@narket@hrough@leploying@Buite@fR
services@lesigned@o@mproveccessibility®fETNCBervicesFor@heBeniorBnd&lisabled@onsumer,
particularly@hroughB@rovidingBiccommodationsBuchsEnilternative@cheduling@®ptions,FADAR
accessible@ans,®loor-to-door@ervices,Eind&rained@IriversfTooley,2019).ETheseBervicesrel
alsoeing@mplementedibyhealthcare@®rganizations,BuchZsEnedicalXlinics,Beniorarel
centers,@ehabfacilitiesZindthomebhealth@are@enters.@

Table 3-1. On-Demand Mobility Application Services

UberASSIST UberASSISTas@Featurefrovided@hrough@heber@ppihat@rovidesBpecialized@ssistanceFor@lder?
adult@nd@isabled@passengers.Drivers@rerainediby@pendoorsrganization®o@ssist@ustomersk
with@mbarking@nd@isembarking@ehicles@nd@Enanaging@vheelchairs,@valkers,ZindZcooters.k

UberACCESSAs@partBhefberplatformB®DfEpplication-based@nobility@olutions®hat@provides?
UberACCESS featuresodmproveliccessibilityFor@ustomers@vith@isabilities,Ancluding@hoosing@vheelchair
accessible@ehicles,@mproved@udio,Moice®vertechnology,Bind@eal-timefPS&rackingfortaregiversk

tol@rack@ides.m

TheseBoftwarelatformsFromberEndAyftEhatGermitsthealthcare@epresentatives@ndXarel
Lyft Concierge coordinators@vith@he®ptionZo@rderNEMTRidesHoratients@nd&ustomer.@HealthEarefacilitiesk
and Uber Health can@lso@ontract®ut@vith@hird-partydacilitatorso@nanageides@nd@rocessiayments.Rideszreld
scheduled®hrough@entralized@ashboard,End@anbe@®rdered@®venifithe@ustomer@loes@hotH
operate@BmartphoneriiseheflyftibhonepplicationBinceRidesEreRoordinated@®hroughBMSE
text@nessaging.Rides@antbeBcheduled@ndvancebr@t@imemDFEervice.R

Lyft and Lyft@ndINEMTideBervice@rovideirculationBartnered®oBrovideBn@n-demandipplication®orfl
Circulation nonemergencyl@nedicalBppointment@ransportation.fThisBervicellowsthealthcare@rovidersEnd?
customers@o@irectly@rrange@ides®hatnclude@®ptionsForBADARustomers.l

GofGofGrandparent®peratesike@@ispatchBervice,AvhereBeniorsEndi@persons@vith@isabilities@ant
Go Go call@nEo@equest@ETNC,Bhegatingthefheed®oRbperateEBmartphonefpp.ustomersthaveokbre-
Grandparent register®o@stablishBEn@ccount,BndEheniides@re®rdered. Bof o randparent@ommunicates@vithd
thefTNCRIriveroinformEhe@iriverdfEny@pecialtheeds®fhe@assenger,End@lso@nonitorsiripk
activity.Bl

UZURYV 360 UZURVB60dsEonsidered@Bpecialized,Edaptivel NCRhatBbrovides@oor-to-door,Eeservation-based,
and@mbulatory@®n-demandi®ransportationBervice@ising@redentialed®iriversoddress@apsdni
transit@rograms.@ZURVB60@rovides®hree@nechanismso@eserverips,Ancluding@@martphonel
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application,@&all@enter,Eand@AN eb-based@pplication.Reservations@Ere@nadeirectly@o@eservea
car,@an,BreADA-accessible@aratransit@ehicle,Bind@iderstreble®occessEo@ortfolio®bf@iriver
and®ehicle@nformation®oRhooserom.mTherips@re@racked@n@eal-time,Band@ommunicationds
managedi@hrough@n@MSphonelpplication.BAPIAntegration@nables@lJZURV&oAntegrate@vithAyft&EoR
allowHor@idership@nonitoring@n&eal-time,®o@nonitor@location,@ideBtatus,Eind@stimated@ime@
arrival@vithin@he@JZURV@platform,Eindi@ncludesi@nechanisms@odeddnto®hedntegration@o@mprovel
accuracyBand@ommunicationsibetween®heirivers@nd@iders.BAtipresent,VZURVEhaseenn
implemented@n@nunicipalADAGNndEhealthcareBnd@®ther@pecialty®ransportation@rojects@vithink
multiple@artnerships@crossf 9Ftates.fColorado@epartment® ransportation,2019)E

RoundtripAs@BoftwareBervicehat@rovides@Veb-based@nd@nobile-adapted®oolsEo@Eonnect@sers?
Roundtrip withBhonemergency@nedical@ransportation®Zervices,Ancluding@ideshare,&ide-hailing,Eambulatory®
rides,E@ind@®ther@mobilityBervices.EThisBoftwaredsirimarilyfisediby@Rare®oordinator@Brihe@iser
directly@oibookINEMTRides.BRoundtripGlsoBprovides@ata®ohefiserhat@antbelised@oRvaluatel
patient@Eransportation@ervicesE@ndihealth@®utcomes.Bl

Uberfintroduced@ber@ealth,Avhich@isesEveb- andZpplication-based@ashboard@hatBllowsiusers,
includingthealthcare@roviders,RoBchedule@ides@ond®romihealthcare@ppointments.EThis@rogramel
hasheenestedd@n@verfl00thealthFacilities@cross@he@nitedBtates;BomemfEhesethealthcarel
facilities#und@heseBervicesEo@voidostsfEnissed@riancelled@ppointments.dCollier,22018)

UberHealth

On-Demand Mobility Services

Increasing@lemand@nd@ising@®peration@ostsf@aratransitthaveiropelledBomeiransit?
agencies@oook@oIternative@®ptions@oriroviding@ransportationdoraratransit@ustomers.
Somegenciesthave®pted@o@Employ®n-demandBervicesBimilar@oRaxiride-hailing@vithin@R
setBervicefrea@oualified@ustomers.AnR017,@heansasTityAreaT ransportationBAuthority?
(KCATA)@artnered@vith@Epp-based@ransportation@rovider®BridjRodaunchZheRideKCFreedomr
On-Demand®ne-year@ilot@rogram.fThis@artnership@imed@oRnhance@®he@nobility@®fligiblel
participants,Ancluding®lder@dults,Bersons@vith@isabilitiesEinddow-incomelndividuals,by?
providing@ustomershe@®ptionEofbookEFEaxiFide®hrough@@honepplication.BApproximatelyl
15,500@rips@vereBrovided®hrough@he CATARIideKCEDn-Demandiprogram@ntsHirstHivel
months@®fBervice@vhichBavedXCATABpproximately®166,000dGreer,R2018).EThelkeyR
differencesibetweenn-demandBervicesBuch@sEheFreedomn-DemandibrogramEnde
traditional@aratransit@re®hat@®n-demandBervices@ofhot@equire@@eservationBndiypically?
have@nultiple@nethods®fFeserving@ideeither®hrough@vebsite,Bmartphonepp,@nd/orallR
center).BHowever,FADARides@rovided®hrough@En@®n-demandBervice@nay@enoreXostlydork
theRustomer@iepending@®nEheripdengthEs@Eompared®o®helatFeeFaresForBADAR
paratransit.
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Rideshare Coordination

Rideshare@oordinatingrograms,dike®he@ullesBAreaRotatingRideshareoordinatorirogram,
offersi@idesharelssistancefor@oordinating®ransportationBervicesforfinderserved?
populations.fThisiype@fGrogramnvolves@mploying@heise@® @@ esignated@oordinator@vhol
works@vith@reamployersn@onsultation@ith@esidential, @ommunity,#aith-based,zndE
healthcare@providers@o@oordinate@vith@ideshareEnd@ide-hailingartner@®rganizations.k

TheHollowingBection@rovides@Examples®fAnnovative@emand-response@nobility@rogramsk
fromBEcross@he@ountryFor®310Bubrecipients@o@onsider@vhenfleveraging@unding®oBupport
demand-response@ervices.fThese@aseBtudiesthighlight@rends@n@tructuringfTNC@artnerships,?
developing@artnerships@vithGhealthcare®@oprovideINEMTRravel,End@eployment@fl
technology@omproveXoordination®f@lemand-response@nobility@olutions.

Pagel|EAO00R



Case Studies: Demand-Response
Mobility Services

Regional Transportation District and
Uber Transit — Denver, Colorado
Denver’sRegional@ ransportationl
DistrictdRTD)daunched@@artnershipl
earlierthis®ear@vith@berTransit
ticketing,Avhich@llows&iders&ol
purchaseransititickets@hrough@hel
UberBmartphonepplication.[RTDASE
one®fEheirstransitgenciesiol
launchi@he@JberTransitiicketing
features,Avhich@Encourages@iders@ol
utilize@ailEnd&ransit®hough@he@ide-
hailinglatform.Erhis&ollaborationdsk
part®DfRTD’sBlanRolintegrate@nobilityl
optionsyForming@ublic-privatel
partnerships@vith@nobility@rovidersk
acrossenver.fThis@ilotisEart@Dfthel
RTD’sblanEoRake@mRomprehensivel
approach@o@managing@nobility?
programs@vithin@heRervicefhetwork,
whichncludes@merging@mobility?
options.B
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|
Uber Transit and Regional

Transportation District

APP SCREENSHOT: UBER; BACKGROUND RTD

Denver’s@®RegionalfransportationMistrictEnkl
partnership@vith@ber,Barticipated@nipilot?
demonstration@®fithefber ransitfeature.lberk
TransitBrovides&eal-time@nformationEnd&irectionsk
availabledromhelppRo@ssist@ustomers@vithrip
planning.tTheransit@gency@artneredivith@hefrNCE
topilotEest@berf ransit,ZanEpp-basediicketingl
feature@hat@ncludes@n@®ptionForEransit&iders.BAppl
usersan@iewransit@outes,End@hepplsExpectedd
toelease®he®ption@olsoBurchase@ransit@assesing
addition®o@idefhail®ptions.



Greater Richmond Transit Company — CARE On-
Demand

TheGreaterRichmondT ransit@ompany{GRTC)E
providesBparatransitBervice®oRhelTity
Richmond,@enrico@ounty,E@nd@arts@Df
Chesterfield@Tounty@n®heEreater@®ichmond,
Virginia,Grea.foddress@rowing@lemand@nd?
increasing®peration@osts,TGRTCRhosefo@Expand?
itsiparatransit@ervice@oAncluden@n-demand?
mobility@®ption@or@jualified@ARERuUstomers, [
withEheEoaldfroviding@ustomers@vithEigh-
quality,@eliable,Flexible,Bind@esponsiveBervice.:l
CAREMDN-Demands@iesigned@oespond@oP]
customer@ransportationtheedsEndBrovideidesl
that@an@e@oordinated@®n@he@ame-day.z
Around®2015,@lRTCHeganxploring@ariousn-
demand®ptionsBuchsEaxiouchersEndENCE
partnerships.At@vas@mportant@ofGRTCRhatEhel
serviceBbrovideREqual@Eccess@olIREustomers.BAsE
part®fithe@equestFor@roposaldRFP)@process,?
GRTC@nandated®hat®RFPEespondentsiise@all?
centeror@eservationsndditionEoRny@nobilel
orVeb-based@pplicationsEindihave®hel
flexibility@oReserve@@ide®heBameRay@rink
advance.dnBAugust®f2017,ERTCHaunched®hel
CAREMDn-DemandBervices@@ilotAvithAlUZURV,
which@sEn@daptive,@ide-hailing@ompany®hatl
provides@aratransit@ndADARides.[GRTCE
subsequentlyBdded@Becond@rovider,
Roundtrip,®oddress@nedicalBerviceripsEndE
ensurellexibility®fBervices@orts@ustomers.:

GRTC CARE On-Demand

CARE CARE

ON-DEMANDY» ON-DEMAND))
POWERED BY: UZURV"  peuverep sy: roundtrip

TheGreaterfRichmondiTransitfCompanyf
launched@®hef AREEDNn-Demand@rogramin
August®f2017FoBbrovideligible®ustomersk
the®ptionRofiseEBame-day,@irect,mhonstopl
transportation@ervice.lLAREEDn-Demand®ffersh
customershehoice®@woproviders:AZURVE
andRoundtrip.BrheseBervices@isefrainedEADA-
compliant@iriverséind®@ehicles.ZLARERustomersk
pay@E6.00Fee,BAndEGRTCAvilIRover@ipEoRnk]
additional®15.00ForRheRostDfEheRide.B

Competitiveness to Enhance
Service Quality

Offering@ustomers@hehoice@oRhooseEmong

providersthelps®oRncourage@ompetitionEnde
measuresoRnhance@ustomerBervice.fThiskl
alsoBbrovidedfGRTCRhe@pportunity@oEompare

theBperformance®fits@wo@roviders,Roundtrip
and@ZURZ,®olhelpEurther@efineEndd@mprovel
onhelrogram.

Offeringf@wolprovidersthasillowedGRTCRoFZiveRustomers@ptionsEind@IsoEEncouragel
competition,@vhichfhelps@o®nhance®heRustomer@xperience.Reservationsre@nadehroughl
aBmartphonepplication®r@hrough@R&oll-freeBhumber@hat@onnects@o@@all@enter,Avhichl
providesinore®ptionsEand@Elexibility@ForlGRTCRustomers.[lDNeBIGRTC siprovidersibegani
offering@iscounted@ides@o@hose@ustomers@hatiooked®hroughts@vebsiteBribhonepp,
whichthelped@oncourage@ustomers@o@mprove®heirechnology@avigation®kills@vhichf
reducesverhead®orEhe@rovider.fTheBbrogramsBustained®hrough@®peratingfunds,Endihask
since@noved@romheiilotiphase®o@Eegular@rogramBervice.Anitially, TGRTChasBetEEoalD
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10@ercentitilization,Bind@&tresent,@heBervicerovides@pproximately®,300—-2,400&ripsEer?
month,@vhich@epresentsfl 1percentDfRhegency’s@otal@aratransit®rips.@GRTCReportsEhatl
thefLARE@n-Demand@programbresentsiost-savingsforEhegency,Eaind®hat@heigency@lansk
to@ontinue®ffering®heseBervices@ofhelp@educe@emanddor@noreostly@aratransitirips.?
(Greer,2018)&

Whistlestop, San Francisco Institute of Aging, and Lyft Partnership — San Francisco, California

INR2016,®heMMarin@enioroordinating@ouncil,E&knownZEs@Vhistlestop,@artnered@vith@heBank
FranciscoAnstitute®fAgingdIOA)EndidethailingBervicelyftRodaunch@n@n-demand?
transportation®erviceForBeniors@raveling®omedical@ppointmentsEnd@®DtherBervices.k
WhistlestopthadibeenirovidingverfLOOREidesEach@ay®o@onnectBeniors@vith@vellnesskl
services,Buch@sthealth@Endutrition@lassesttAnstitute@BRgingdIOA)@ampus.Erhe@artnershipl
with@yftame®utBf®hisBervice@odel®hat@vasiased®niproviding@afeEnd@ependablel
transportation@®ptions.EThe@Vhistlestop/LyftipartnershipAs@iniqueBervice®hat@ombinesk
Whistlestop-owned@vheelchair@ccessible@ans@End@riversBind®helflyftionciergeilatformi
software@olprovideides@oBeniors@orBanFranciscodOARlientsEolccessEnedicall
appointments®utside@hedOARampus.ErhisBADARomplementaryBerviceimed®o@educeiraveld
time,rovide@ideBcheduling#lexibility,Zand@naintain@®n-time@epartures,Endepresentsnf
innovativepproach@oleveraging@ublic-private@artnershipsdP3).2
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HealthTran — Missouri

HealthTran@s@@programmfferediby@issouriRural?
HealthBAssociation,E@rassrootsthonprofitdedibyf
membersAvithEEnission®oBafeguard@ndi@mprovel
thethealth®f@ural@Missourians.@t@overs@ELO-
county@egion®hat@ncludesihristian,@ouglas,?
Howell,@regon,@zark,Bhannon,aney, T exas,?
Webster,End@Wrightounties.BHealthTranfhasEhel
capability®oXoordinateBind@chedules@ides@vithink
minutesBrEEnonthA@nEdvance,Endis@esigned®ol
coordinate®ransportationBervicesFor@nedical
related@rips.@Wnderlying®heBprogram’sBuccessrel
thef@artnerships@viththealthcarefroviders,?
communityfhealthB®rganizations,®mployers,Endz
transportation@roviders.EThe@®rogramegansz
grant-funded@ilotBndd@sEransitioning®@oEelf-
sustaining®rganization,BbuiltEround@elationshipsi
withBbartnerfhealthcare®rganizations.Anitially?
designedi@s@Ehree-year@ilotiprogram@Ehroughl
support@rom@Erants@ndthealthcare@EroupsndX
transportation@rganizations,®he@rogrambhask
moved@beyond®heipilotBtagenddsthopingiol
becomeBustainable®hroughEheRiseDf
memberships@ordrganizations@nd@Zommunityl
members.2

TherogramBperates@s@nobility@nanagerfork
thetegion@hat@mploys@@edicated®ealthTran
Coordinator@vho@eterminesligibility@fx
participations@End&Xoordinates@ualifying@rips.k
Uponligibility@letermination,®he@ealthTranZtaff
willontact®he@atient@irectly@o@onfirm(
appointment@ime,docationEnd@villddentify?
transportation®ptions.BHealthTran@eceives
referrals@rombhealthcare@taff@ia@nEmailform. .ol
ensurehefest®ptionsEreddentified,@HealthTrank
utilizes@@echnology®latformibyFeonix@Mobility?
Rising,@vhichdinks@ransportation@roviders@ndz
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HealthTran

HealthTran’sHirst@assengeriickupl

HealthTran wasfnitiallydaunched@s@@bilot?
programo@ollect@nformationEnd@ataknl
thel@elationshipetweenthealthnd?
transportation@oletter@inderstandi@hel
waysAn@vhich@arriers@o®ransportationf
impact@atientthealth@Butcomes.

ThisBbrogram@imed®oEnanagethealth&arel
and@®ransportation®hroughfocal@oordinated?
service,BndRofise@heollected@ataol
supportfunding®pportunities.tThisk
innovative@pproachdnvolvediringingf
together@artners@romocal@ransitEgencies,?
transportationBervicelproviders,zsAvellz sk
healthcare@artners.fTheBervicencluded?
managing@atientppointmentsEndz
schedulingransportation@ervices.?

Healthcare partners:

Ozarks@MedicalTenter
SoutherniMissourilommunity@ealth?
Missouri@zarksfLommunity@Health®
Jordan®/alley@ommunity@ealthf
CoxfHealth@Bystemsk
BurtonTreek@edicalenter?
Texasounty@emorialMHospital?



volunteer@irivers@vith@heravelfheeds®fBpatients.[ThelnformationdsiassedElong@ohel
transportation@rovider@orrange@orithe@ervice.

Partnerships@Bind@ooperativeigreementsre@ital@ofHealthTran’sBuccess.@rganizationsk
participate@n@nembershipBblansEhatthave@®ne-timeBetAipEnd@®ngoing@ees@ssociated@vith@E
HealthTran@aunch.Evidence@rom&helpilotirogramthasieen@ised@o@romotehedrogram’sk
impactBndBuccess,BparticularlyForihealthcare@roviders.fHealthTran’sthealthcare@artnersh
havelteported@eductions@n@o-showppointments,@Ancreased@ncomendiMedicarel
reimbursements@esultingn@avorable@eturn@®ni@nvestmentforEhefhealthcare@roviders.i
Duringi@heilot@rogram,@ealthTran’s@eferrals@o@ight@ransportation@ompaniesavel
resultedi@n@he@reation®f®hreedull-timelpositions.ErhisBbrogrambhasilso@lemonstrated@ost-
savings;HealthTran@ealized@@eturnBnA@nvestment®DFRolFlForZach@ollarEpent@nl
transportingBatients@o@ppointmentsEhat@atients@vouldihavetherwise@nissed.This
program@njoyedheBupportfinultiple@rant@rogramsincluding®TA’sE310@brogram,@vhichi
funded@nobility@nanagement@ctivitiesdorthe@ealthTran@®rogram.frhe@undamentall
framework®fthefHealthTran@Model@sEREechnologyilatform®hatdinksEransportationl
providers,@olunteer@irivers,HealthTran@nembers@nd@HealthTranBtaff@hrough@®nelplatform.:

United Cerebral Palsy of San Luis Obispo County Ride-On Transportation Travel Management
Coordination Center (TMCC) — San Luis Obispo County, California

TheBanAuis@bispo ransportation@anagement@oordinationenterd TMCC)Evas@ieveloped
asEesult®fE@BBublic-private@artnership@enture@hatBought@ol@ievelopBhetwork@E
transportation@ervicelprovidersBind@evelopEBeamless@vayodntegraterip@cheduling@ndl
dispatchi@ides@n@@oordinated@vay@hat@enefited@®ersonal@nobility.Erhisd@nitiative@vas@unded?
inBarthrough@BnFTAMobilityBervices@orBlIRAmericansgMSAA)FErant,Einddnvolved@EEhumberl
ofrivate@Endiubliciartners.?

ThisAnitiative@vasBpearheadedby®he@nitedLerebralPalsy®fBanfuis@DbispodSLO)Ride-Onkl
TransportationdRide-On)@nBartnership@vithEechnology@roviderfRouteMatch.ESanAuisE@bispol
County[SLO)isdocatedd@n@entralaliforniaBindBpansihearly®,3008quare@iles@vithZE
population®f281,000dShafferEAllen,R2018).B5LOT ountythasEumberbf@lemand-responsel
services,Ancluding@lial-a-ride,Baratransit,Zandfixed-route.®Providersinclude®ide-Onll
transportation,@egional®ransitfixed-route@ndBADARomplementaryBaratransit#romiEheBani
Luis@bispo@RegionalfransitBAuthority@RTA),BLOBafeRide,Hellowab,BmartBhuttle, ity
Morro[Tall-A-Ride,EndBtascaderoial-a-Ride.fThe@BLOGRreathuman@erviceagenciesthavel
traditionallyBupported@ransportation@rogramsforZeniorsEind@ersons@vith@isabilities,EindR
theRounty@sIsoBupportedbyRmhetworkDfommunityhealth@enters,RommunityEctionl
programs,End&ransportationBervicegencies.®Ride-On,RTA,EandRouteMatch@verel
responsible@or@he@ay-to-day@nanagement®fhefl MCC,But®hisRffort@amesEheesultb
extensive@®utreach@opublici@nd@rivatelartnerssivell@s@he@ommunity.k
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ABTMCCRAdvisory@ommittee@vasEstablished,Eind@epresentatives@romBartner@rganizationsh
werelnvited@ottend@he@neeting@ndibecomelnvolved@vith®helbroject.®Representatives
from@Eovernment,@ransportation,thealthcare,fhuman@Bervice@gencies@nd@ommunity@ction
programs@ttended.Bubcommittees@verelso@ormed@oddressBpecificiissuesielated®ol
managingransportationBbroviders,@echnology@nput,Eind@ustomer@Engagement@ndBervices.?
Community@nobilityBheeds@veressessed@oddentifykeymheedsEndEapsin@ransportation?
service,BindAdentify@®pportunities®hat@vouldibestibeBervediby®helfTMCC.EAsBartDRhel
community@®utreachiprocess,®hefAdvisory@Committeeollected@public@nput®@hroughRvebsite,
bilingualBurveys,E@nd@honelinterviews.@ne@®fhelnainBroject@artners,RideOn,Xollectedd
feedback@rom@ounty®ransportationGdvisories,@ounty@epartment@®fBocialBervice,Beniorl
commission,EndEdultBervices@oAnformEhe@evelopment@DEhe MCC.RAsBartDRhel
developmentBhaseorhef MCC,rojectBartnersidentified@ustomerfheedsEnd@onstraintsi
that@Bvouldmeed@ofbeFactoredin@o®he@esign@B®hefT MCC,Ancluding@dentifying@otentiall
issues@Buch@s@ncompatibility@vith@Business@egulations@rom@Ehe@ariousBervice@roviders,?
different@areBtructures@nd®ystems,XostDf@evelopingEnd@naintaining@he MCC,Butreachl
and@®ducationBtrategies,Eccessibility@®fEeniorsEind@ersons@vith@isabilities@vithGhavigatingl
theEMCC,Bnd@Ensuring®hat®heseBervices@vere®fferedinothBpanish@EndEnglishdShafferZa
Allen,2018).B

Identifying@hese@onstraints@arly@®n@hroughxtensive@ublic®ngagements@aiseful@®racticel
for@esigning@nd@mplementing@hese@echnology-driven@nobility@nanagement®ystems.fThel
Advisory@ommittee@vas@@specially@riticalforfhelpingoEather@ommunity@nputndiroducel
aommunity-basediplan®n@esigning@EA MCCBrogram@hatinvolves@lefining@learZoalsEndE
objectives®f®hefTMCC,Anforming@heRlesigni@rocess@End@Envisioning@esign@eatures,
formulating@®@hefTMCCRilesignE@ssumptions,Endiddentifyingikey@isks@nd@estraints.tThe@roject?
partners@lso@mphasized@he@mportance®f@esigning@hesefl MCCBystemA@n@Avay@hat@nakesk
themBcalable@nd@lsolincludes@ndnterfaceollowHorommunicationsietweenEhe@ariousl?
transportation@rovider’'s&racking@ind@ommunicationsBystems@o@evelop@@rueBocialZervicel
transportation@etwork.z
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Vermont Rides to Wellness Pilot Programs
— Windsor and St. Johnsbury, Vermont
Theselprograms@vere@esigned@o@mprovel
transportation@ccess@olthealthcare@orf
Vermont@esidents@spartDf@heF TA-
awardedRides@EoANVellness@AR2W)E
initiative.fThefHealth ransit@Programsk
administeredby®he® ermontfgency
Transportation@vhich@ppliedForFederal
grant@o@est®utBeveraldinobility@ilot?
modelsi@n@®heBtate.ommunityf
partnerships@vereformediostablishi
pilotsAn@hefGreaterBt.AohnsburyBreal
and@Windsor@rea,®hrough@orking@vithi
the@Jnited@VayEind® ermont-1-1,zsk
wellGslocalEnd®@egional@artnerships.k

St.Bohnsburyfrea:rhis@amesheesult
of@@artnershipbetweeniNorthernl
CountiesfealthXare,MNortheastern
Vermont®RegionalMHospital,EndEheRural?
CommunityBTransportationdRCT)&ohelpk
address@ransportation@arriersiork
patients,Mvhere®hebhealthcare@roviders
willZover®heRost®DfEhe@idedfhe@patient
is@inable@o@nakeEnEppointmentilsing?
volunteer@rivers.:

Windsorfrea:aMt.RAscutney@ospitalzEnd?
Healthfenter@esigned@Bbrogram@hatk
coordinates@vitholunteersn@ctionol
provide@ides.ZThe@ommunity@Health?
Team,@EsartDfEhis@ilotinitiative,?
designed@wollgorithmshatAdentified
thelest@nobility@®ptionHoriligibleR
patients.AocalfundingBourcesihelped@ol
acquire@asardsEnd@Eransportationl
serviceBaymentsHorEhose@ustomers.z
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Vermont Rides to Wellness

Partners:

Thefommunity@Healthfreamzt@
Northeastern@ermontRegional?
HospitalgNVRH)
Northern@ountiesfealthTarel
Rural@ommunityBlransportation®
VTRAgency®fHumanBervices?
Northeast&KingdomEHumanBervices
NortheastXingdomZouncil®nEAging?
NE®&/ermont@evelopmentfAgencyl?
Bay@reafddiction®®Recoveryl
Treatment{BAART)St.Bohnsbury?
Vermont@Agency®f ransportationt
TheHT@tAMt.BAscutney@Hospital
Southeast@ermontTransit
Medicaid@ransportation@rovider
Southern®@Vindsorounty®Regional?
PlanningEommissiondRPC)Z
Volunteers@nBAction?
AdultDay@enter?

Senior@olutions?
Vermont@dult@earning
Vermont@gency®ffTransportation

TheWermontRides@o@Vellness@ilots@vereuiltBni]
the®trong@partnershipsileviedibetween@iversel
agenciesnd@®rganizations.EToEncouragel
healthcare@articipation,®@stablishingerformancel
measures@hat@emonstrate@eductioninthealthcarel

costs@retkey@o@eveloping@hese@artnershipsznd{
gettingthealthcarefuy-in@o®hese@nobility?
programs.kl



The@R2WBprogramEtrives@o@evelopiegional@nodels@or@Eonducting@nformation@haringEnda
leveraging@esources@or@ransportationBolutions@oordinated®hrough®ollaborativerogramsp
betweenBocialBervicegencies,Rransportation@roviders@ndihealth@are.EThisBartnershipl
structurefhelps@o@narketBervices@nddeveragedocalbuy-in.fThe@ermont®R2Whired@Ewol!
consultingfirms@o@evelop@En@mplementation@planEndEnarketingkit.BAs@parthisAnitiative,?
program@oadmaps@vere@evelopedbasedninputirovideddbyEnedical@enter.fFThesel
roadmapposters@relesigned®olthelp@onnectiatients@vith@mobility@ervicesiby@ducating
healthcare@roviders@®nhowRohavigate®hemobility@ervice@ptions.

One®fhe@ost@mportantlementsfEhese@wolhealthcare@nobility@ilots@vas@oRstablishi
corelperformance@neasuresovaluate®@heBuccessBfithese@programs,@articularly@hosel
related@oinancial@benefits,@eduction@nEmbulatory®rips,Eand@mprovementsinihealth?
outcomes.fThe@ermontRides@o@VellnessBrograms@onsultants@eveloped@learZet@D
performancel@neasures,Bummarizedielow.l

Vermont R2W Performance Measures
(1)ddentification®fransportationarriers@ccording@o@ommunitythealthfheedsEssessment?
(2)TotalXost@fare@perligibleBpatient

(3)@ompliance@ercentage@orhronichlinesses®hat@equire@egular@edicalEppointments,?
such@s@ancer@are@nd@ialysisk

(4)INumberdfEmergency@oomForiatients@vith@hronic@iseasesk
(5)erotalthumber®DfEnissedppointmentsEs@EBercent®DfEotal@ppointments.

The@erformance@neasures@vereilso®valuatedzlongsideprogramBervice®utputsolhelpl
determine@heinancial@fficacy®fEhe@rogram,dncluding@hefumber®f@ustomersBerved,?
totalBhumber@®firips@rovided,humber®fEas@ards@istributed,®otalassenger@iles@rovided,?
number®fEide@equests@nd@eferraldourcesiLorber,22018).2

Another@nnovative@pproach@Fromihis@pilot@vasEhe®ngagement®D A/ ermont2-1-1GsEE
participating@artner.¥ermont®-1-1@vasisted@Es@EnBDptionForRustomersEoall@vhenheyl
needed@nedical@ransportation.@lDnce@ustomersialled,¥ermont®-1-1&lirected®hesealls@ol
the@ppropriate@rovider,@vhethertibe®he®ransitigency,®axiBervice, / ARravel,BriZhe@Mt.R
Ascutneyri@t.dohnsburythealthcare@oordinatoreams.Given®hat®heR-1-1AsERAvidelyR
recognized@allBervice,®his@llowedForEmoreiatentsEoecomeFamiliar@vith@helprograme
through@leveraginghistheavily-used@ommunicationsBervice.
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Best Practices: Demand-Response Mobility Services

Use multiple providers for on-demand services to enhance competition and provide options
for customers. When@vorking@vithBeveral@roviders,BignE@emorandumBbf@nderstandingl
(MOU)avith@llgrovidersnvolved®hat@stablishesBperating@roceduresEnd@xpectationsD il
service@uality.

Employ a third-party consultant to oversee program evaluation and work with
transportation network partners to provide data. Consider@ontracting@vith@ERhirty@party
consultant®@o@onductBrogram&valuation@onsureEEoredn-depthEnd@inbiased@Znalysis,?
and@an@otentially®vercomeBomeRoncerns@vith@Bublicecords@equest.BARhird@party
evaluator@nayeetterEquippedoccess@ata@xchange@vith@artner®rganizations,?
manageublicecords@equests,dnterpretirogramiindings,Eind@levelop@EBE et
recommendations@othelp@ommunicate®@hedessonsdearned®fthe@rogram@vithEhe@lialysis
community.B

Design clear program objectives and establish performance measures. Forfinnovativel
mobility@olutions@®hat@ngagelhealthcare@artnerships,Aisefhealthcare@elatedi@erformancel
measureso@stablishinancialbenefits@fEheselprograms,BuchZseduction@n®heost
missedthealthcare@Eppointments.®PerformanceneasuresBhouldccountForEransportationl
barriers,ommunitythealthBheeds,EndRotal@ostdEare@eriatient,Bppointment@ompliancel
percentage@orhronicthealth@ssueppointments,@eduction@nhumber®f@mergency@oomp
visits@ind@otalthumber®fEnissed@ppointments.

Require contracted service providers to log trip data in order to verify eligibility of trips and
track ridership.®Ensurehat@lata@xchange@protocolds@vell®stablished@vithBrogrami
programs@o@nsureccess@oidership@ata.d

Integrate software solutions to help improve efficiency and efficacy of coordinated mobility
services. Provide@nultiple®ptionsdorbookingBervices,Ancludinghrough@Bhone,honelpp,
and@vebsite.®Emerginglntegrated@oftwareBolutions,Buch@sE TFSElex@apabilities,Erefeingfl
used@olbetter@mproveripilanningools@ndintegrate@vith@ideBcheduling@nd@ayment
interfaces.l

Leverage technology and software to optimize data collection efforts. Internet-based@idel
schedulingBoftware@anthelp@o@rackBhumber®dfttides,RypesbfFides@onducted,@EndE
demographic@nformation@rom@ustomers.z

Incentivize customers to take advantage of new mechanisms to schedule rides.@rovidez
discount@or@®nlinefbooking®oEncourage@vebsite@EndRppAise,Avhich@anthelpEoReducelX
administrative®verhead@or@nanaging&all@enters.

Have a back-up plan for ride scheduling. Ifaising@@Veb-based®r@martphonepplication@ol
schedule@ides,@®nsure®ollso@mplementiXentralized@enter®o@nanage@echnology-
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supportediprograms@ndoBrovideiback-upBystemForZideBcheduling@houldisersiel
unable@®r@linwilling@olise®helpplication.

Pool resources to reduce overhead costs.iNegotiate@educed@onthlyicensingfees@nd?
leverage@esource@o@ombineBoftware@rocurementsfor@nultiple@gencies@o@educel?
overhead.[ThisilsothelpsEo@educeipfrontinvestmentyndividualEgencies,Brevent?
procurement@elays,Eind@&oordinatesBervices@monghe®lifferent@gencies.k

Consider the “next steps” for the technology. Considerthow®his@echnology@villtbeflisedHork
programBustainabilityBind@Enhancement®fBervicesieyond@nitialfundingllocationsEndE
technology@mplementation.?

Form successful partnerships that involve various public and private sector organizations,
including healthcare. Keyartnership&tructures@houldd@ncludethealthcarelroviders,?
communitythealthBrganizations,@mployers,End&ransportation@roviders.k
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Additional Considerations

Vehicles and Equipment Capital Purchases

Lack®fAvheelchair-accessible@ransportationBerviceresents@Edditional@nobility@hallengesHor
seniorsEnd@persons@vith@isabilities,Bvhich@resents@Bpportunities@or®310Fundedirojectsiol
address@Eapshnccessible®ransportation@lternatives@orhe@ommunity.BelowreZomel
highlights@romBervicelrovidersEhatthavefised®310Funding®oBupportapital@nvestments?

including@ehicleBind@quipment@urchases.k

Purchase capital equipment upgrades to enhance service
accessibility. 5310FundsanibeflisedForapital@osts@{E
equipment@End@nodifications@o@nhanceccessibility,Buchl
as@etrofitting@ntrances@o@ccommodate@vheelchairsEnde
implement@®therBADARccessible@ccommodations@hat@nayf
include:Bedestrian@ross@valkBignals,Eurb@amps,Busk
benches,®nhanced@rosswalk@narkings,&@e-designndz
upgradesfdn-street®ransitfacilities,Bbus@helters,Amproved?
lighting@ndBign&eplacement.

Explore vehicle leasing options to reduce capital expenses.
Leasinghe@ehicles@irectly@FromEhegencyllowsHorzE
reduced@ip-front®apital@E@xpenseEndidncludes@aintenance,
autofiability@nsurance,@oadsideBndileetssistance,Bvhich
provides@ddeddlexibility.?

Adopt alternative fuel or energy efficient vehicles into
vehicle fleet. Alternativefuel@ndfuel®fficient@ehicles@ant
reducefuelXostsEnd@ttract@articipantsEnda
staff/volunteershat@alue@nvironmentalBustainability.?
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LYNX Vanpool

Central®Florida@®ransittgency@dYNX
manages@@anpooldeaseirogramiol
assistigenciesndrganizations@vith?
improvinghe@nobility®f@eniors@Enda
individuals@vith@lisabilities.EThel
vanpool@rogram@vorksibyaYNXE
purchasing@ehicles@vith@undingdrome
FTARrants,Avhofheneasesihel
vehicles@oBubrecipients@hroughl
Enterprise.(l

Strategic Vehicle Leasing

ThelBprogramBubrecipient@aysFl00%E
offlease@oEnterpriseBndmillsAynxHorl
50%EAnd@henflynx@eimbursesk
subrecipient® 0% hellease,Avhichl
helps@o@educeapital@xpenditures?

forhe@ransportation@erviceBbrovider.



Technology and Travel Training for Seniors

Navigating@ransitBystems@ndDdther®ransportationBervices@anibehallenging@orAndividualsk
with@lisabilitiesEand®lder@dults.BTravel®rainingi@nvolvesiprovidinginstruction®opersons@vithi
disabilitiesEBindZeniors®nRsing@ransportation@ndependently@ndi@mproving@heirGbilities®ol
access@ides.fThisfnstructionA@ncludesBn@rray®fBtrategies,@nethods,@ndRurriculumiol
enhance®he@ravelBkills@fEheir@lients.EBAR017FeportBreparediby®heenterFor@rbank
Transportation@ound®hattypical@urriculumiEncludedd@niraveldnstructiond@nvolve:

Transit Orientation

Activities®hat@nstruct@isersBn@ransportation@ystems,Bptions,BindBervicesEvailable®o®hem,
andinstructionBnhowRoRFead@napsEndinterpretBchedules@o®ffectivelyBlanirips,Misearel
systems,mhavigate@nobility@evices,Bmbarking@End@isembarking@®he®ehicle,Baind@ehiclel
features.l

Familiarization

Traininghat@nvolves@ctivelyfacilitating®hefise@®EREransportationBervice@vith@REravel?
trainer@o@xplain@outes@EndBerviceeatures.?

Travel Training

One-on-onefnstruction@hat@rovides@uidanceB®nAitilizing®@aryingormsfEravel,Ancluding
understandingfhew@outes,Aising@lifferent@nodes®DfEravel,BrEccessinghewRlestinations.k
Travel@raining@brovides@EnverviewbfEheBkillstheeded®oHacilitate@ndependentEravelDnE
publicransportation.i

Additionally,@heuture®fltransportationrogramso@neet@hefheedsDfBeniorsEindd@ndividuals
with@lisabilities@villbethighly@nfluencediby®echnology. @WVithEheRise@n@n-demandiEnobilityl
services,®herel@sEHEheeddorechnology@raining@olhelpZeniorsdlearn@olhavigate®hesel
emerging@ransportation®ptions.tThefollowingesources@anibeflised@othelp@evelopnda
implement@ravel@nd&echnology®raining@orBeniors@nd@ersons@vith@isabilities.?l

(1) TCRP Report 168: Travel Training for Older Adults, Part 1: A Handbook

ThelfTCRP@ReportF 68provides@@oadmapForreating@&ravel@raining@rogram@oddressihel
special@nobilitytheeds®DfBeniors.

(2) NCST: Current Practices Used by Travel Trainers for Seniors

This2010&eport@romEhe@Nationalenter®nBenior ransportation@rovides@n@verviewnel
practices@isediy@ravel@rainersfor@eniors.

(3) The Future of Rural Transportation and Mobility for Older Adults: Current Trends and
Future Directions in Technology-enabled Solutions
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AlvhiteBpaper@romITRISEAndEhe@Banataodnstitute@EndGrantmakersd@nBAging®hat@escribes
how@nobility@ervices@re@hanging@orBeniors@n@ural@ommunities@hrough@helintegration@f
technological@dvancementsEndBolutions.k

Conclusion

The@aseBtudies@ndiest@racticesBervesERemplateForErantees@nd@dministratorsfor@hel
development®finnovativel@nobilityBroject@roposals.¥/olunteer@ransportation@nd@®mergingf
demand-responsive@mobilityBolutionsffer®pportunitieso@educe@ostsEnd@rovideBervices?
that@nayhotthaveieen@reviously@vailable®ofmeetEheinique@nobilitytheeds@BfBeniorsEand?
persons@vith@isabilities.fThe@aseBtudies@eferencedd@n®his@memo@emonstrate@ervicel
developmentB&trategies@ndiprocesses@hat@ouldibeonsidereddordmplementation@vithink
DistricttDne@End®hroughoutitheXtate.?
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Chapter 4 Encourage Innovative Solutions

Some@erviceprovidersimayibelimitedin@heirbilities®oesearch®ri@liscovernnovativel
solutions@lue@o@heirfocus@n@ay-to-dayBerviceRlelivery,&lienttheeds,@ndperational?
considerations.BAs@Result,FeryFewRxamples®bfpartnerships,@echnologyEndd@nnovationdnk
Florida@vereddentified@uringhisBection®310&esearch@ffort.ZFDOTEnay@vishEoREncouragel
bestiracticestbynfusingllustrations@f@nnovative@ractices,Beneficialpartnerships,znda
technology-drivenBolutions@hroughout®helpplicationEnd@valuationBrocess.

Communication Activities

Communication@vith@otentialartnersis@®ne®fhe@ssential@ctivities@ssociated@vith@FDOTE
5310@rogramBdministration.Each@ear,FDOTMDistricts@ommunicate@vithGast,Rurrent,EndE
prospective@Bpplicants@onnouncehevailability®fHunding.Erheistricts@lsofholdZnnuall
workshops@oipresent@nformationEbout®hepplication@rocess,Eompliance@equirements@ndz
activities®@hat@religibleRofbeFunded@vithBection®310@rogram@unding. FDOTBhouldE
considerproviding@dditional@nformation@bout@otential@Mobility@anagementBolutionsk
beyondihe@oretopfanind”&raditional@apital@ndperating@rojects@o@Emphasizel
innovation,Partnership@End&echnology®pportunities.fThis@ould®ake@heFormmf@EBimplel
informationBiece®riinks@oelevant@vebsites@istributed@long@vith®he@nitialBection® 3100
notice®fErantivailability.?

The@rant@vorkshopsiresent@nother®pportunityForheistricts@olnformEpplicantsiyf
including@@bresentationEbouttargetedibestiractices.ZThe@vorkshop@ouldiighlight@iesirablel
approachesEndBtrategies.Further,®he@vorkshopEan@ccentuatefhowbestBpracticesErel
aligned@vith@valuation@riteria,Focusing@pplicantsBnEhe@mportance@®f@heseFEpproaches.

Creating Partnerships

FDOTXecognizes®hefenefits@ffpartnerships@o@mproveBervicesBind@fficiencies@inder@hel
5310@rogram.BAlthough@DOTRan@ofittle®oRlirectly@reate@artnerships,At@anthighlightfhowr
existing@erviceRfficiencynd@ffectivenessi@riteriare@nhancedi@hroughiartnerships.
Districts@an@mploy@ducationalinitiatives@nd@utreachi@ctivities®hrough@he®310Zpplicationt
process@o@reate@nore@®pportunitiesforEroupsoBartner,BndFDOTE entral@ffice@ould@lter
thepplicationEnd@valuation@rocessEoEncourageiartnerships.Zollectively,®heselctions
cani@esult@nfncreased@artnerships@hat@®roducemprovedBervice@uality@nd@®fficiencies.?

The@pplicationBbrocesss@nideal@®pportunity@oRducate®310@pplicants@fEhefenefitsEnd?
possibilities®fBpartnerships.Bythighlighting@he@pportunities@ind@enefits@fBbartnerships
during®he@vorkshop@End@pplication@rocess,FDOTENayEncourage@noreartnerships.k
Illustratingthowl@artnerships@an@mproveservice@fficiencyBind@ffectiveness”EndZmaximizel
transportation@enefits@oBeniors@ndAndividuals@iving@vith@lisabilities”@villthelp@pplicants?
recognizefhowBartnerships@annhancetheirpplication.
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OutreachBctivitiesEre@primarily@esigned@o@ommunicate@bout®hevailability®ffunding.B
However,Gt@nayiisofbeised®o@onnectiprogrambarticipants@vith@xistingfprograms@hatrel
not@urrently@ngagedd@n@he®310@rogram.LonnectinggenciesAs@n@ngoinghallengedorf
humanBervice@ndihealthcare®rganizations.Zombiningransportation@roviders@o@he@nazel
ofonnections,thindersEhe@evelopment@®fiartnerships.@FDOT sEolelsdimited®oEncouragel
partnershipsietween®rganizations@hatBupportheBenior@nd&isabled@opulations.?
However,®DOTMistricts@anbthighlight@pportunitiesy'seeding”Bpartnerships@hroughl
information@athering@nd@issemination.

Theistricts@an@'seed”@artnershipsyBharing@nformation@bout@rograms@hatBerveihel
intendedieneficiaries®he®310@programibut@refhot@ctively@articipating@n@hefrogram.
Districts@naydncrease®hefikelihood®fZEpplicants@oFZeek@Dut@artnerships,Bbyddentifying@hesel
programsEndthighlightingthow@rogrampartnershipsi@nayd@mproveBerviceRfficiencies
effectiveness.i

List®fBotential@artnerships,Bvhen@ombined@vith@nAipdated@pplication®hat@ncludes?
guestionsEBnd&riteria®oEncourageiartnering,@anfromotepplicants@oBeekD utEroupsnd?
organizationsi@olbeginfelationships@hatZre@nutually@eneficial.BelowdsEBhortHist T
potential@artner@®rganizations.?

1.2 IndependentiivingFacilities?
2.0 SeniorTentersk

3.8 Health&linics@ndXenters?
4.1 Dialysisientersk

5.8 Transportation@roviders

6.2 Municipal@Governmentsf
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Senior Centers and Independent Living Facilities lllustration

Seniorenters@nddndependentiiving@FacilitiesBerveBeniors@Endipersonstiving@vith
disabilitiesseeFigure-1).Beniorivingdacilities,@dult@aycare@enters,End@ongregate@ining
facilities@ll@epresent@®pportunities@o@partner@vithBtakeholders.?
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TableR-1@providesdist®fBeniorEndiAndependentdiving@entersdocated@n@FDOTMistrict@Dnel
that@an@eBhared@luring@vorkshop@essions@ofbedncludedinEZninformationBackage®argetedn
forimplementation@®futreach@EndEngagementBtrategies.

— —
C 1 \ Senior Centers
RUE. ‘e lin FDOT District 1
earwater " Tampa - @ Senior Centers
.- \ [ charlotte
R 1 [ ] Collier
\55&7;“ [ | Hardee
L [ | Desoto
o 1 [ Glades
[ | Hendry
. _ [ 1 Highlands
] . ;. b ] Lee
? — [ | Manatee
Dewe . o [ Okeechobee
S P e
*-‘{?_ | L B sarasota
N;—‘:ll' = |
7 Pembroke
T% - | Pines
: L SR Miami

Figure 4-1. Senior and Independent Living Centers Located in FDOT District One Counties
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Table 4-1. Senior and Independent Living Centers Located in FDOT District One Counties

Senior and Independent Living Centers Located in District One Counties

Charlotte Senior@FriendsfFawcettiMemorialfHospital,BeniorFriendshipentersk

Collier Naples@Beniorienter,Golden@ateBeniorenter?

DeSoto Senior@Friendshipienter-Deotol

Glades SenioronnectionsBHBWEFLE

Hardee Southern@aks®Retiremententer,BeniorFriendshipenter

Hendry SenioronnectionsBBWEFLE

Highlands Senior@onnectionsBHBWEFLE
Senior@Friendshipienters,Benior@Companion@®rogram,dehighBAcresBeniorf

Lee . . .
Center,BeniorenterBeniorFriends?

Manatee Senior@riendsl

Okeechobee Okeechobee@eniorBervices,BeniorsBArefAble,dAnc.,Aottie@RaulersonBeniorenter

Polk Lake@ValesBeniorenter,Aake@MortonBeniorenter,AakelandBctivityfenterFork
Seniors,@VinterdHaven@eniorBAdultenter,AAuburndale@eniorenter?

Sarasota Senior@Friendshipienters,LomForCareBeniorBervices,onnectionsEorBeniorsk
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Grant Application Process

InEddition@o@irect@nformation®haring@hrought
written@ommunicationEind@vorkshops,&hel
FDOTE entralffice®ould@onsider@djustmentsp
tohe@rant@pplicationBnanualyincluding
illustrative@etails®fthowRargeted@ctivities@anl
beBupported@&ndfundediby®he@®310@rogram.z
Grantpplication@nformation@FBromEMarylandds
illustrative@®f&hisEpproach.

TheBtate®fMaryland@ecognizesihel
programmaticEnd@ustomerienefits@Enobilityl
management@End@rovides@omprehensivel
examplesBf@mobility@nanagementictivitiesAnitsk
application@nanual®@hat@rellowable@inder®hel
Section®310Brogram.BAsBeenin®heBidebar?
descriptionfFigure®-2),Maryland's@Epplication?
provideslear@ExamplesDfinobility@managementl
activities®hatre@ligibleForFunding.?

TheentralDffice@an@lsoEdd@juestions@Ehatl
emphasize@rioritized@ractices.ZTxDOTE
encouragesi@ngagedipartnershipsiysking
aboutBartner@nvolvement.tTheBpplication
assumesheBresence®frojectartnersEndE
suggests@Engagementiracticesby@roviding
potential@xamples®fAnvolvement.ZThefIxDOTE
application@lsoBuggests®hat@artnershipsl
improvelproject@®ffectiveness@nd@fficiency.l
(Figure®-3)a

Establishing®rogrammatic@oals@nd@rioritiesd@ni
the@®310@pplication@s@nother@pproach@ol
influence®310Frantees.ALlYNX,®heransit?
agencyRndTTCfEherlando,FloridaBreas@nk
illustrative@xample®Bfising@Eoals@nd@priorities?
toRncourage@esiredi@rojectctivities®hroughl
thepplicationiprocess.tTheBbriorities@rel
describedi@n@he@YNX@pplication@uidelinesEndp?
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MARYLAND'S APPLICATION

Support for mobility management and coordination
programs among public transportation providers and other
human service agencies providing transportation. Mobility
management activities may include:

e  ThebBbromotion,@nhancement,Endfacilitation@®fZiccess?
totransportation@ervices,Ancluding@hel@ntegration@ndE
coordination®fBervicesforAndividuals@vith@isabilities,?
seniors,Enddow-income@ndividuals.?l

e  Support@orBhort-termEnanagement@ctivities@o@lani
and@mplement@oordinated®ervices.
TheBupport®fBtateBnddocal@oordinationBbolicy®
bodiesEnd&ouncils.?

e The®peration®f@ransportationibrokerages@ol
coordinate@roviders,FundingBgencies,EndEl
passengers.@

e TheBrovision®fRoordination®ervices,Ancluding
employer-oriented®ransportation@anagement?
organizations'BndthumanBervicel®rganizations'®
customer-oriented®ravelfhavigatorBystemszndz
neighborhoodi®ravel@oordinationEctivitiesBuchzsk
coordinatingndividualized@ravel&raining@nd&ripk
planning@ctivitiesfor@ustomers;l

e TheRlevelopment@nd@®peration®fne-stopk
transportation@®raveler@all@Zenters@ooordinatel
transportation@nformation@®nilIRravel@nodesnd@oR
manageligibility@equirements@nd@rrangementsiori
customers@mongBupporting@rograms;zndel

e  Operationalplanning@orhe@cquisition®fAntelligentr
transportation®@echnologies®olhelp@blanZnd@peratel
coordinatedBystemsfnclusive®fEeographic?
informationBystemsQGIS)Enapping,&Elobalositioning
systemiEechnology,@oordinated@ehicleBcheduling,
dispatchingBind@nonitoringtechnologies,EsAvellzsk
technologies@o®rack@ostsEndibilling@nE&oordinated?
system,EndBingleBmart@ustomeraymentBystems.
(AcquisitionBfechnologydsilsoR:ligiblesEE
standalone@apital@xpense).@

Figure 4-2. Maryland 5310 Mobility Management Description



arellsoart®DfEhe@valuation@riterion.Figure-5dllustratesthow®helpriorities@Erel@ntegrateda
with@helpplication@rocess.H

Central@Dffice@aniseBrogram@oalsnd@riorities@occentuate@hedmportance@®fibest?
practices@ofurther@ncouragelroject@pplicants@olntegrate@noreiartners@vithin@heir
applications.Figure@-4llustratesthowlrogram@EoalsEnd@riorities@anBhapeiroject
applications.l

9. How will partners stay involved throughout the project? What is the schedule for meetings? *

Identify methods partners will use to be involved:
e Regular conversations
e Standing agenda items at local and/or regional meetings
e Public events
e Meeting schedules

Figure 4-3. TxDOT Partnership Engagement Question

FY2020 Program Goals and Priorities

The goal of the Section 5310 program is to improve mobility for seniors and individuals with disabilities
by removing barriers to transportation services and expanding the transportation mobility options
available. Toward this goal, FTA provides financial assistance for transportation services planned,
designed, and carried out to meet the special transportation needs of seniors and individuals with
disabilities. The program requires coordination with other federally assisted programs and services in
order to make the most efficient use of federal resources.

Vanpool Request

Vanpool vehicles managed by LYNX, under contract with Enterprise Rideshare, are the highest priority for
this application process. Vanpools awarded under the 5310 program will provide funding for both
replacement and expansion requirements. The innovative vanpool program allows the availability of
capital combined with maintenance and insurance expenses, as part of the 5310 funding award. The
“Traditional” capital vehicle grant application is consistent with previous Section 5310 and the availability
of maintenance and insurance eligibility provides for the operating component.

LYNX will be purchasing vanpool vehicles through the LYNX procurement process. As such, vanpool
vehicles selected for awards and vehicle acquisitions will be based on requirements established during
the application process. Sub-recipients receiving awards will work with LYNX for any special vehicle
requirements identified in the application.

Figure 4-4. LYNX Program Goals and Priorities
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3. How will the project address the priorities for the Urbanized Orlando and
Kissimmee areas, as outlined in the “2020 Program Goals and Priorities” section

the Application Manual?

Figure 4-5. LYNX Emphasizing Priorities

FDOTXentral@ffice@outinely@djusts@hepplication@processibased@BnBystematicfeedback?
from@istricttManagersEnd®heproduction®fEnnualfipdates.hanges@o®helpplication?
process@anBroduce@nore@rojects@hatiincorporate@esireddtrategies@nd@pproaches.

Integrating@reater@etail®egardingf@ctivitiesBupportediy®he@rogram,Zdjusting@®hel
application@rocess@End@@stablishingriorities®hat@lign@vithBest@ractices@nay@Enhance@hel
5310@rogram.kl

Grant Evaluation Process

TheErantZvaluation@brocessis@Guidediby®hepplication@nanualiproducedibyFDOTLentral
Office.entral®ffice@ould@Iter@he@valuation@riteria®oequest@reater@etail@ndBpecificity?
aboutftechnology@ndBartnerships@hat@villdnfluence@pplicants@o@Employ®argetedBtrategiesl
thatAntegrate@artnerships@End®echnology.ForExample,Bo@Encourage@reateritilization@fX
technology,Beattle’sfCommunity@huttleForBeniorsEnd®People@vith@isabilitiesEsksForzE
Technology@®lan@vhich@lescribes®echnologyfised@n®Echeduling@nd@ispatchingrips.q

Figure@-6)a

* Atechnology plan that describes the technology to be utilized in scheduling/dispatching trips and
method and ability to communicate with drivers when transporting passengers. Technology plan
may include the use of Trapeze scheduling software and other technology provided by King
County Metro as described in Section VI of the funding guidelines.

Figure 4-6. Technology Plan Requirements of Community Shuttles for Seniors and People with Disabilities Application

Wisconsin@OT’ s@pplicationBeeks@ffective@vays@oRncourage@artnershipsibyincluding®
scoring@riteriaelated@o@oordination@n®heBtate’sEvaluation@rocess.{Figure-7)2

Promotes Service Coordination with Others (30 points possible)
020 |2123 [2425 | 2730 |__ 130

= |dentifies partners and stakeholders; describes each party's role in providing service.
(10 pts) Evaluator Comments:

= |dentifies existing available transportation services; describes how the grant request
will complement, rather than duplicate, those services. (10 pts)

= Describes how the applicant will ensure service coordination. (10 pts)

Figure 4-7. Wisconsin DOT 5310 Service Coordination Criteria

TxDOTRncourages@Engagement@vith@artnersyskingBbout@artnernvolvement.Thel
application@ssumesEhelpresence®fproject@artners@ndBuggests@Engagementipracticesibyl
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providing@otential®xamples®fiinvolvement.mThefxDOTEpplicationZlsoBuggestsEhatf
partnerships@mprovelprojectZffectivenesstind@fficiency.@Figure-8)

9. How will partners stay involved throughout the project? What is the schedule for meetings? *

Identify methods partners will use to be involved:
e Regular conversations
e Standing agenda items at local and/or regional meetings
e Public events
e Meeting schedules

Figure 4-8. TxDOT Partnership Engagement Question
Missouri’sEast-Westilzatewayouncilbffovernments’B310GEpplication@ttributes2 0% fRhel

applicationBcoreo@oordination.ErheBcoring@riteria@ncludes@uestions@ourtherZuidel
applicants.qFigure®-9)a

Coordination among Agencies (20 points):

Criteria Scoring Explanation

Points will be awarded based on the coordination e To what extent does the project demonstrate

efforts and demonstrated partnerships to address coordination among various entities?

gaps and avoid duplicated services. e Does the proposal describe how key stakeholders
will remain involved and informed throughout the
process?

* Did the applicant agency attach one or more letters
from other agencies describing how they will be
coordinating with the applicant in the provision of
transportation services?

Figure 4-9. East-West Gateway Council of Governments (Missouri) 5310 Application Coordination Scoring

LYNXEvaluates@ranteesnproject’s@Elignment@vith@programbriorities.EFigure-10E]
illustratesthowYNX@mphasizes@he@mportance®f@iEproject’s@lignmentAvithAYNX'sEoals@ndR
priorities.?

Budget Considerations (25 points max)

Are they applying for the Vanpool (identified as a program priority)? 10 points
Are they applying for Operating (identified as a secondary program priority)? 7.5 points
Are they applying for Operating and Vanpool? 5 points
Thorough explanation of Budget Considerations Question | in the application 3 points max
Is the math correct and all information in the Budget completed? 7 points max
Is the availability of a Local Match Demonstrated? 5 points max

Figure 4-10. LYNX 5310 Evaluation Criteria
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Districts@ould@hoose@®oRvaluate@he@mpact®echnology,Bartnerships@Endi@nnovationl
contribute®oixisting@riteriaBuch@sost@EfficiencyBind@ffectiveness.BAnExample@romE riMetl
inPortland,@regon@howsfhowestBractices@anbe@ied@oR:valuation®riteria.?

TriMetRsksEpplicantsthowprojectimprovesiost-effectiveness@hrough@mproved@echnologyl
solutions.BAdditionally,@tEsksAf@RBrojectdmplementsthew®echnology@o@nhanceBervicelbri
improveost-effectiveness.By@elating@stablished®riteria®o@est@ractices#FDOTRan@nfluencel
applicant’sEdoptionBfEResired@ractice.qFigure®-11)a

24. Does this project improve the cost-effectiveness of services (such as through improved
dispatch, ride matching, technology, etc.)?

() No
(®) Yes

25. Does the project implement new technology to enhance service or improve cost-
effectiveness?

No
Yes

ToRncouragepplicants@oRonsiderfinnovative@olutions,ZTxDOTEsksEpplicants@o@escribel

Figure 4-11. TriMet 5310 Technology Related Application Question

innovation@spects®fithe@roject@nddncludesargeted@®xamples®finnovation.qFigure®-12)z

- How does this project promote innovation?

Describe innovative aspects of the project, such as:
e New partnerships
o Coordination with other areas or types of agencies
e Use of technology

Figure 4-12. TxDOT Innovation Question

The@rantZvaluation@rocessEnustonform@Eo®hepplication@uidelines@stablishedibyFDOTE
Centralffice.lHowever,MDistricts,DperatingAvithin@hepplicationFEuidelines@anssessk
applicationsyelatingfbestiractice@o@erformanceuidelines@romentral@ffice’s@Existingf
application@nanual Districts@an@Esk,Z'WhatRechnology@villbbefised@o@mproveFervicel
efficiency”,@Bvhilefhot@eviating@romBuidelines@stablishedibyentral®Dffice.Aying&he@benefitsk
of@argetedibestipractice@o®hexisting@riteria@vill®ncourage@rant@pplicants@olntegratel
thellesiredibest@racticelnto@hepplication@vhile@naintaining@heriteria@stablishedd@nhel
grant@pplication.l
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Recommendations

TheEdoption®fEhe@estBracticesthighlighted@n@his@eportihas@helpotentialZoFEnhance@hel
5310@program@@nFlorida.frhis@eportBuggests@hatFDOTE entralfficessessiotential@hanges
tohe®310@&pplication@nd@nanual®o@ncourage@nnovation,Bartnerships,@nd&Ereaterf
leveraging®fltechnology.Mistrict@ffices@ouldinfluence@rantees@vithin@heRxisting@Erantl
framework@vithoutllocatingBignificantthewl@esourcesiy@rovidingfinformation®@oErant?
applicantsEbout@est@ractices@elated@o@nnovation,Partnerships,Bnd@echnology.@Further,
districts@an@equest@rant@pplicants@o@escribe®he@mpactBfEechnology@®riartnershipsh
impact@fficiency@nd@Zffectivenessfprojectiroposal.k

FDOTENnust@edicate@nore@esourcesforBtaffoRngage@takeholders@o@roducei@norel
opportunities@forBartnershipsEind@oordination.fTheRurrentBidministrative,@nanagerial,Endz
compliance@vorkload®f@iistrictBtaffdeavestittle@oomForExpanded@Ectivities.Anterviews@vith
FDOTMDistrict@nanagersfEhe®3106brogrambhighlighted®hefabor-intensive@esponsibilitiesB
monitoring@End@xecuting@he@rant@program.Mistricts@onduct@xtensive@utreachBZndE
communication@bout®hevailability@®fBection®310Funding,Gssist@otential@rantees@uringf
theBpplication@process,@nd&Evaluate@rantBroposals.Further,Districts@nonitor@®ngoingfl
projectsforBtateEnddederal@ompliance@equirements.

Recommendations@or@he@FDOT entralDfficeRoFEdjust@he@pplicationEand@nanual@ol
integrate@uestions,@riteria,Bnd@priorities@hat@Eesult@n@hedoption@fEestipracticestyr
grantees@vill@equire@Eore@eliberative@rocess.BMoreBignificant@nputEndfeedback@rom@hel
FDOT entral@ffice@villbelhecessaryeforeBomemfhe@ecommendationsi.e.,Brant
application@anualEnd@valuation&riteria@odifications)@anfbedmplemented.?
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