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ANNUAL PROGRESS REPORT
For the Period of January 2001 through December 2001

Florida Transit Training Program (2001)
Florida Technical Assistance Program (2001)

The following progress report is infended to highiight the significant activities of the
Florida Transit Training Program and Florida Technical Assistant Program for the 2001
year. Not all requests received are noted below.

The Florida Statewide Transit Training Program

Negotiation Strategies in Public Transportation - Understanding the
Present and Developing Breakthrough Strategies and Tactics:
June 27-28, 2001.

This workshop was taught by Dr. Joseph Cronin of the Marketing Institute,
Florida State University.  Attachment A is the class registration
form/announcement. Attachment B is the class roster. Attachment C is
the evaluation forms. Unfortunately, Dr. Cronin did not distribute
evaluation forms during class. However, evaluation forms were developed
by CUTR and later mailed to all who attended.

It's A Matter Of..... Quality Customer Service:
October 7-9, 2001

The Customer Service class a great success. Since there were so many
people interested in attending, we had to expand the class size from 20 to
25. Those who attended found it very informative and quite helpful.
Several students suggested CUTR offer this class in another location, so
that others in their agencies could attend. Several transit agencies have
requested that CUTR offer this class in South Florida. Attachment D is the
class registration form/announcement. Attachment E is the class roster.
Attachment F is the evaluation forms. Attachment G contains copies of the
certificates of completion, which were distributed to all the participants.

Using Your Emotional Intelligence in Conflict Management:
December 4-6, 2001

We used this class as a beta test and offered it at the Dr. Alphonso Center
on Fowler Avenue in Tampa. Enrollment for this class was slightly lower
than usual. However, those who attended were very happy with what they

Florida Statewide Transit Training and Technical Assistance Program, Annual Report 2001. National
Center for Transit Research, Center for Urban Transportation Research, University of South Florida.



learned. Attachment H is the class registration form/announcement.
Attachment | is the class roster. Attachment J is the evaluation forms.
Attachment K contains copies of the certificates of completion for each
participant.

UPCOMING TRAINING

Land Threat Analysis and Incident Management, January 8-11, 2002.
Instructed by Frank Montes De Oca. The flier and registration form for this
class can be found in Attachment L.

Technology in Transit, February 12-13, 2002. Instructed by Drew
DeCandis. The flier and registration form for this class can be found in
Attachment M.

Managing Today’s Transit Employees: The X-ers and the Boomers, June
12, 2002, Instructed by Dave Cyra. The flier and registration form for this
class can be found in Attachment N. FPTA/CUTR Professional
Development Workshop.

Alternative Fuels in Transit, Instructed by CUTR, June 10, 2002. FPTA/
CUTR Professional Development Workshop.

Bus Collision Prevention Awareness, Instructed by the Transportation
Safety Institute, June 11, 2002. FPTA/ CUTR Professional Development
Workshop.

The Art of Delegation: Delegating for Results, Instructed by Dave Cyra,
June 12, 2002. FPTA/ CUTR Professional Development Workshop.

Bus System Safety, August 5-9, 2002, Instructed by the Transportation
Safety Institute. The flier and registration form for this class can be found
in Attachment O.

Potential 2002-2003 Trainings

Effectively Managing Transit Emergencies (TSI)
Fatigue Awareness Seminar (TSI)

Contract Administration (NTI)

Public Involvement in Transportation Decisions {NTI)
GIS Application for Transit (CUTR)

Florida Statewide Transit Training and Technical Assistance Program, Annual Report 2001, National
Center for Transit Research, Center for Urban Transportation Research, University of South Florida.



Florida Statewide Technical Assistance Program

L ]

Polk County National Transit Database Reporting:
February 2001

CUTR provided assistance and training to Polk County regarding National
Transit Database reporting. This included record keeping, standards,
procedures, and definitions. Additionally, CUTR reviewed all demand
responsive trip records for fiscal year 2000 and developed estimates from
samples, based on UMTA Circular 2710.2A.

Sarasota Area Transit (SCAT):
May 14-15, 2001

SCAT requested technical assistance in the area of commuter feeder
buses. CUTR staff was able to share their expertise and knowledge of
similar services.  Additionally, CUTR assisted SCAT with special
considerations and issues that needed to be addressed.

All of the correspondence/ reports are in Appendix P.

PalmTran Citizen Advisory Board- Governance Subcommittee:
May 2001

Palm Tran requested CUTR's assistance to shape alternatives and
suggest improvements for their governance structure in Palm Beach
County. CUTR met with the PalmTran Citizen Advisory Board and
created a brief report outlining alternatives and suggestions for their
consideration (Appendix Q). Additionally, all of the correspondence and
notes associated with this project can alse be found in Appendix Q.

Miami-Dade Paratransit Review:
June 2001

Intellitran, the primary broker of services for MDT ADA complimentary
paratransit services, informed the transit agency that their company was
no longer interested in being the paratransit broker for the region. As a
result, MDA contacted with Trapeze to conduct an on-site assessment of
the paratransit operation. During the site visit, CUTR served as an
intermediary between Trapeze and MDA and provided assistance to
Trapeze in matters that are intrinsic to the Florida coordinated
transportation program (the Trapeze representative was from Canada).
CUTR also provided assistance to the Information Technology personnel

Florida Statewide Transit Training and Technical Assistance Program, Annual Report 2001. National
Center for Transit Research, Center for Urban Transportation Research, University of South Florida.



of MDT who were charged with recommending new models of service
delivery to MDT executive management.

A compete project overview report and all of notes and correspondence
can be found in Appendix R.

s Local Option Fuel Tax:
July 2001

Due to a number of calls requesting information on local fuel tax options,
FDOT requested that we research and create a report of local fuel tax
revenue options. Aftachment S is a copy of this report. This report was
distributed statewide.

s VOTRAN APTS Peer to Peer:
July 2001

A number of Florida Transportation agencies are planning to expand their
intelligent transportation systems. CUTR provided technical assistance
and research in assessing, evaluating and prioritizing such improvements.
Attachment T is copy of the Information Mission Report as well as all
correspondence.

* Development of the Florida Public Transit System Anti-Terrorism
Resource Guide:
October 2001.

CUTR staff prepared this resource guide for Florida's transit systems to
assist them in preparing counter- and anti-terrorism programs within their
agencies. This guide contains information on federal and state anti-
terrorism resources, provides documents to assist transit agencies in
developing or enhancing security plans and procedures, and identifies
upcoming and continuing training programs and seminars on transit
system security and anti-terrorism planning.

A copy of this report is provided in Appendix U.

Florida Statewide Transit Training and Technical Assistance Program, Annual Report 2001. National
Center for Transit Research, Center for Urban Transportation Research, University of South Florida.



o Florida Statewide Technical Assistance and Training Program
Brochure

In an effort to make transit agencies aware of the partnership between the
Florida Department of Transportation and the National Center for Transit
Research at the Center for Urban Transportation Center, and to give
insight to the services provided through the Technical Assistance
Program, an in-depth, colorful brochure was developed. The brochure
was distributed statewide and is typically available at statewide
conferences and meetings.

A copy of this brochure is provided in Appendix V.

Florida Statewide Transit Training and Technical Assistance Program, Annual Report 2001. National
Center for Transit Research, Center for Urban Transportation Research, University of South Florida.
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Negotiation Strategies in Public Transportation:
Understanding The Present & Developing Break
Through Strategies and Tactics

Florida Statewide Transit Training Program

The Florida Department of Transportation, in cooperation with the National Center for
Transportation Research at the Center for Urban Transportation Research and the Florida
Transit Associaticn will be sponsoring a two-day negotiation strategies workshop.

This two-day session, taught by Dr. Joseph Cronin of the Marketing [nstitute,
Florida State University will identify challenges and approaches to conducting effective
negotiations. The objective is to identify and apply break-through negotiation strategies and
tactics for public transportation negotiations.

This course will be held on June 27-28, 2001 from 8:00-4:00 at the Center for Urban
Transportation Research at the University of South Florida in Tampa. The workshop is limited
to 30 participants so register early.

Registration is $25 for the workshop. Please provide either check or purchase order made
payable to the Florida Transit Association. Please mail registration fee along with the
attached registration form to Amber Reep:

Florida Transit Association
c/o Center for Urban Transportation Research
University of South Florida
4202 East Fowler Avenue, CUT 100
Tampa, Florida 33620-5375

We have reserved a block of rooms at the Wingate Inn, 3751 E. Fowler Avenue (across from
CUTR). The room rate is $69.00. Specify group code CUT1 when making reservations to
ensure proper rates. Please contact the Wingate inn at (813) 979-2828.



REGISTRATION INFORMATION

Registration Information: The course fee covers the cost of all course material and breaks.
Participants are responsible for their own travel, accommodations, and meals. Register early
to avoid any disappointment, as enrollment is limited to 30 per class. Directions to the
training site will be included with your confirmation materials. This training facility is accessible
to those with impairments. Please advise if you require special accommodations.

Refund Policy: Full refunds are possible if cancellation is received at least 14 business days
prior to the event. No refunds will be given for cancellations made after June 7, 2001. If you
register and are unable to attend, but will be sending a substitute, please advise the training
coordinator, Amber Reep @ 813-974-9823 or at e-mail reep@cutr.eng.usf.edu

How to Register:

1. One form per registrant.
2. Please type or print clearly.
3. Send completed registration form and check or purchase order for $25 to:

Florida Transit Association

cfo Center for Urban Transportation Research
University of South Florida

4202 East Fowler Avenue, CUT 100

Tampa, Florida 33620-5375

ATTN: Amber Reep

4. Registrations will be confirmed by mail.



REGISTRATION FORM

Workshop Title Location Dates

Full First Name Mi Last

Title/Position

Organization

Address

City State Zip Code

Business Phone FAX E-mail

Method of Payment
Tuition: 25%

o Check Enclosed (made payable to the Florida Transit Association - federal identification
number 591766032)

o Purchase Order Attached

Type of Agency

o Transit Agency
MPO
State DOT
Consultant
Other:

oooo

When Completed, Mail this form and registration fee to:
Flerida Transit Association

c/o Center for Urban Transportation Research

University of South Florida

4202 East Fowler Avenue, CUT 100

Tampa, Florida 33620-5375

ATTN: Amber Reep
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It’s A Matter Of....Quality Customer Service

he Florida Department of Transportation, in cooperation with the National Center for Transit Research at
the Center for Urban Transportation Research and the Florida Public Transit Association will be sponsoring
a three-day quality customer service workshop.

This session, offered at the Center for Urban Transportation Research at the University of South Florida on
November 7-9, 2001, will address the basic principle behind the phrase, “Quality Customer Service”™.  You will
learn to understand what your customers want and expect of your service as well as how to meet those demands.
Emphasis will be placed on treating your customers like partners rather than adversaries and designing your
service system so it is easy to use.

This workshop will identify many of the criteria required for this culture to be infused into the organization. Some
of the topics to be discussed will include:

Finding and retaining quality people

Knowing customers intimately

Focusing work units on customer satisfaction
Training and supporting employees

Creating easy-to-do-business/delivery systems
Involving and empowering employees.

O g 00 L Chn uon

Registration Information

Register early to avoid any disappointment, as enrollment is limited to 20 per class. Directions to the
training site will be included with your confirmation materials. Please advise if you require special accommodations
for a disability.

Refund Policy: Full refunds are possible if cancellation is received at least 14 days prior to the event. No refunds
will be given for cancellations made after October 24, 2001. If you register and are unable to attend, but will be
sending a substitute, please advise the training coordinator, Amber Reep, at (81 3)974-9823 or reep@cutr.eng.usf.edu.

How to Register: One form per registrant. Please type or print clearly. Registrations will be confirmed by mail.
Send completed registration form and check (made payable to the Florida Transit Association) or purchase

order for $25 to:

Florida Public Transit Association
ATTN: Amber Reep
¢/o Center for Urban Transportation Research
University of South Florida
4202 East Fowler Avenue, CUT 100
Tampa, Florida 33620-5375

CUTR




Registration Form

Workshop Title Location Dates
Fuil First Name M Last
Title/Position

Organization

Address

City State Zip Code
Business Phone FAX E-mail

Method of Payment
Tuition: $25

Q Check Enclosed (made payable to the Florida Transit Association—federal identification number
591766032)
@ Purchase Order Attached

Type of Agency

Transit Agency
MPO

State DOT
Consultant
Other:

DOoOoDOoODO

When completed, mail this form and $25 registration fee to:

Florida Transit Association

ATTN: Amber Reep

¢/o Center for Urban Transportation Research
University of South Florida

4202 East Fowler Avenue, CUT 100

Tampa, Florida 33620-3375
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“UIt's A Matler of......Quality Customer Service”
Florida Statewide Transit Training Program

Lilly Agee Beverly D. Godbolt
Customer Service Supervisor Transit Supervisor
Palm Tran, Inc. City of Gainesville RTS
3201 Electronics Way Post Office Box 490 — ST 5
West Palm Beach, FL. 33407 Gainesville, FI. 32602
561.841.4244 352.334,2620
email: plwillia@co,palm-beach.fl.us 352.334.2607 (Fax)
Eleanor Antokas Theresa C. Harrison
Transportation Services Supervisor Transit Services Coordinator/Marketing
Pasco County Public Transportation (PCPT) City of Gainesville RTS
8620 Galen Wilson Boulevard Post Office Box 490 - 8T 5
Port Richey, FL 34688 QGainesville, FL 32602
727.834.3200 352.334.3670
727.834.3344 (Fax) email: harrisonTC@ci.gainesville.fl.us
Edie Biro Melissa L. Hernandez
Paratransit Qperations Supervisor Secretary II
VOTRAN HARTline
950 Big Tree Road 201 E. Kennedy Blvd. Suite 900
South Daytena, FL 32119 Tampa, FL 33602
386.756.7496  x147 813.223.6831
386.756.7487 (Fax) email: hemandezm{@hartline.org
John Creaton
Transit Operations Analyst 11 Arthur Jacobs
HARTline Training Coordinator
4305 E. 21™ Avenue Hillsborough County Specialized Transportation
Tampa, FL. 33605 4023 N. Armenia Avenue — Suite 300
813.623.5835 Tampa, FL. 33607
email: creaton){@hartline.org 813.801.6813
email: jacobsa@hillsborcughcounty.org
Pegpy Ewald
Assistant Transportation Manager Thomas Jury
Pasco County Public Transportation (PCPT) Maintenance Manager
8620 Galen Wilson Boulevard Jacksonville Transportation Authority
Port Richey, FL. 34668 100 N. Myttle Avenue
727.834.3200 Jacksonville, FL 32203
727.834.3344 (Fax) 904.630.3140

email: tjury@jtaonthemove.com

George W, Kuyper

Transit Operations Superintendent
Sarasota County Area Transit
5303 Pinkney Avenue

Sarasota, FL 34233-2421
041.316.1007

email: Gkuyper@co.sarasota.fl.us

Rick Leavitt

Public Information Coordinator
HARTline

201 E. Kennedy Blvd. Suite 900
Tampa, FL. 33602
813.223.6831

email: leavittr@hartline.org

Jesus Lopez

Dispatch/Scheduler

Flagler Senior Services

1000 Belle Terre Boulevard
Palm Coast, FL 32164
386.437.7276

email: lopezi@flaglerseniors.org

Edgar Martinez

Manager

Hilisborough County Specialized Transportation
4023 N. Armenia Avenue — Suite 300

Tampa, FL 33607

813.276.8999

email: martineze@hillsboroughcounty.org

Luigia Schembri

Marketing Representative
HARTline

201 E. Kennedy Blvd. Suite 900
Tampa, FL 33602

813.223.6831

email: schembril@hartline.org

Center for Urban Transportation Research ~ Tampa, Florida ~ November 79, 2001



Raul Silva

Operations Manager

Palm Tran CONNECTION

3040 So. Military Trail - Suite C
Lake Worth, FL 33463
561.649.9848 x3037

email: rsilva@co.palm-beach.fl.us

Alvin R. Orgeren

Customer Service Coordinator
HARTline

4305 E. 21* Avenue

Tampa, FL 33605
813.623.5835

email: OregeronA@hartline.org

Sandra T. Sloan
Paratransit Aide

HARTline

4305 E. 21™ Avenue
Tampa, FL. 33605
813.623.5835

email: sloans@hartline.org

Darrell Smith

Service Planning Manager
Jacksonville Transportation Authority
100 N. Myrtle Avenue

Jacksonville, FL 32203
904.630.3153

email: dsmith@jtaonthemove.com

Walter Swepson

Marketing Representative
HARTIine

201 E. Kennedy Blvd. Suite 900
Tampa, FL. 33602

813.223.6831

email: SwepsonWhartline.org

“Ir's A Matter of......Quality Customer Service”
Florida Statewide Transit Training Program

Roger Tillman

Transit Supervisor

City of Guinesville RTS
Post Office Box 490 - ST 5
Gainesville, FL 32602
352.334.2622
352.334-2607 (Fax)

Lorraine F. Toner

Transportation Operations Manager
Flagler Senior Services

1000 Belle Tetre Boulevard

Palm Coast, FL. 32164
386.437.7300

email: toner(@flaglerseniors.org

Janet Wagnitz

Transit Operations Superintendent
Sarasota County Area Transit
5303 Pinkney Avenue

Sarasota, FL. 34233-2421
941.316.1007

email: jwagnitzi@co.sarasota.fl.us

Marlene J. Young

Transportation Manager

Jacksonville Transportation Authority
100 N. Myrtle Avenue

Jacksonville, FL 32203
904.630.3182

email: myoung@jtaonthemeve.com

Pamela Young

Transportation Services Supervisor

Pasco County Public Transportation (PCPT)
8620 Galen Wilson Boulevard

Port Richey, FL. 34668

727.834.3200

727.834.3344 (Fax)

Center for Urban Transportation Research ~ Tampa, Florida ~ November 7 -9, 2001
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EVALUATION

On a Scale of 1 -10

Rating Method:

Type of Ratings:

C = Content
A = Applicability
| = Instructor

Rating Examples:

1 = “No” or "Poor”
3 = "Weak
S = “Average” or “Fair
8 = "Good”
10 = "“Yes” or “Excellent’

N/A = Not Appiicable

Please objectively respond to each question in the indicated open box by a rating numeral.

Quuestion Comments Rating Type
Overall, how do you rate the conient of c
this session? %
Will information/skills imparted have G/A
some application in your present work }O
assignment?
Will information/skills imparted likely CIA
have some application in future 10
benefits for the organization?
Qverall, how do you rate the session |
instruct_on’speaker's delivery? T
(Technique)
Did the instructor/speaker seem well |
prepared? (Organized) o
Did the instructor/speaker project S i/A
enthusiasm for the subject presented? !
Was the level of instruction appropriate (& CIA
to your abilities?
Was the session content appropriate to \O |
your ahilities?
If utitized, were traini_ng aids (videos, ch
manuals, etc.) effective? o

10 How can we improve this session?

mh. Lg\p_a Proteitd hid matuuals = a Oy La{hn—r_,\.\sa@\ RNiaons wih fLgws A

PREPARED BY: CYRA, ETTC,
{414) 362-9131 or {414} 363-4457




EVALUATION

Rating Method:
On a Scale of 1 =10

Type of Ratings:

C = Content
A = Applicability
| = Instructor

Rating Examples:

1 = "No" or“Poor’
3 = "Weak”
5 = "Average" or “Fair’
8 = “Good”
10 = "Yes” or “Excellent”

N/A = NotApplicable

Please objectively respond to each question in the indicated open box by a rating numeral.

Question

Cormments

Rating

Type

1 Ovwerall, how do you rate the content of
this session?

y

C

2 Will information/skills imparted have
some application in your present work
assignment?

/o

C/A

3 Wil information/skills imparted likely
have some application in future
benefits for the organization?

C/A

4 Overall, how do you rate the session
instructor/speaker's defivery?
{Technique)

/D

5 Did the instructor/speaker seem well
prepared? (Organized)

/9

6 Did the instructor/speaker project
enthusiasm for the subject presented?

/P

114

7 Was the level of instruction appropriate
to your abilities?

id

C/A

8 Woas the session content appropriate to
your abilities?

]2

9 If utilized, were training aids {videos,
manuals, etg,) effective?

.

Cih

10 How can we improve this session?

PREPARED BY: CYRA, ETTC.

{414) 363-8191 OR (414} 3634497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicabiiity
| = |Instructor

Rating Examples:

1 = *No" or"Poor”
3 = “Weak”
5 = *“Average” or “Fair”
8 = "Good"
10 = "Yes” or "Excellent”

N/A'=  Not Applicable

Please objectively respond to each guestion in the indicated open box by a rating numeral,

Question

Comments Rating Type

1 Overall, how do you rate the content of % c
this session? \) SR Q\Q& @“(\-ﬁ‘-‘\(&gaw\

2 Will information/skills imparied have Q ~J W ClA
some appiication in your present work
assignment? Ve WO Y \\Qﬂ)\}& 6

3 Will information/skills imparted likely e ClA
have some application in future
benefits for the organization? P a5 \\q\‘-\ \

4 Qverall, how do you rate the session Do, L 8 \3\'} GG ey ]
instructor/speaker’s defivery? e rone - Wl fesng Waa | D
(Technique) ﬁ\w TN \——\..o O G\WG&

5 Did the instructar/speaker seem well asy o 533\ ’U&“-"\QN WY |
prepared? (Organized)

6 Did the instructor/speaker project I
enthusiasm for the subject presented? \) S \)u\ AN TN S)b l O

1] ‘l -

7 Was the level of instruction appropriate \.) Q N CiA
to your abilities? AMMas . \ QY © ID

8 Was the session content appropriate to U [
your abilifies? o/ 8

9 If utilized, were training aids (videos, Cil

manuals, etc.) effective?

\J
) e Q\\\f\i\M /O

10 How can we improve this session? ~This wn o Wa (N OooD Q naeen D Q8%
B oe>- *05""" R N PV e, ﬁ%\&»qmw‘goﬁ. i

L

TDheeess | Tel 0D Sy

e Ee—.

PREPARED BY: CYRA, ETTC.
{414} 363-9191 oR (414) 363-4487




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
= {nstructor

Rating Examples:

1 = “No"or “Poor”

3 = "Weak”

5 = *"Average” or “Fair”
-8 = *Good”
10 = *“Yes” or "Excellent”

N/A = Not Applicable

Please objectively respond to each question in the indicated open box by a rating numeral.

Question Comments Rating Type

1 Overall, how do you rate the content of RELEVANT 70 TRAMST 4 CuSTom R c
this session? oA TONS {O

2 Wil information/skills imparied have VERS HELPFUL % A PPLOPEIATE CIA
some application in your present work
assignment? (o

3 Will information/skills imparted likely e vSE SKILLS L EABMED CIA
have some apblication in future . —y IO
benefits for the organization? T@AIM STHEES.

4 Overall, how do you rate the session |
instruct_or!speaker‘s delivery? 5 Yo ECeErRTT MSTEIETS R PO
(Technique) VERY  KANOWLEDUEALRLE

5 Did the instructor/speaker seem well UE LL PIREPARED FOZ AMY QuesTiok |
prepared? (Organized) O LT LAT SR 1O

& Did the instructor/speaker project ~ A
enthusiasm for the subject presented?

7 \Was the levgi of instruction appropriate 3 CIA
fo your abifities? !

8 Was the session content appropriate to JO !
your abilities?

8 If utitized, were training aids (videos, o ch
manugzis, etc.) effective? !

10 How can we improve this session?

A DAY R TWO .Lo.uét'f

PREPARED BY: CYRA, ETTC.

{414) 363-9191 OR {414) 3634497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
} = Instructor

Rating Examples:

1 = “No" or"“Poor”
3 = "“Weak’
5 = “Average’ or “Fair”
8 = “Good"
10 = “Yeas” or "Excelient”

N/A = Naot Applicable

Please objectively respond to each question in the indicated open box by a rating numeral,

Question Comments Rating Type

1 Overall, how do you rate the content of C
this session?

2 Wil information/skills imparted have CIA
some application in your present work {O
assignment?

3 Will information/skills imparted likely CiA

have some application in future
benefits for the organization?

/0

4 Overall, how do you rate the session
instructor/speaker's delivery?
(Technigque)

Pyecnr _ABj

Lieding ~Toies Tj) %&ﬁéw

5 Did the instructor/speaker seem well
prepared? (Organized)

'_DEF‘LMLWU’\ 10

6 Did the instructor/speaker project
enthusiasm for the subject presented?

\[e/(vx wWaids =0 10

/A

7 Was the level of instruction appropriate
1o your abilities?

&

CIA

8 Was the session content appropriate to
your abilities?

&

9 If ulilized, were training aids (videos,
manuals, etc.) effective?

)

C/

10 How can we improve this session?

NoT puN Our— o= <CoFFGe

PREPARED BY: CYRA, ETTC.
(414) 363-9191 or {414) 3634497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A =-Applicability
| = instructor

1 =
3 =
5 =
8
10
N/A =

Rating Examples:

"No" or “Poor”
"Weak”

“Average” or “Fair”
"Good”

“Yeas" or “Excellent”
Not Applicable

Please objectively respond to each question in the indicated open bbx by a rating numeral.

Question Comments Rating Type

1 Overall, how do you rate the content of | 7975 SeSSsine Wits Eresz e Ace 16 c
this session? IXARTER s PRAIMTED NEAE Hos L,

2 Will information/skills imparted have THlrS ZNO DR ATP iy M/ CL ot i Ca C/A
some application in your present work ”?:’”’””7 R perfacar pr £ Mgho. Lol g
assignment? (S 78S poeay o,

3 Will information/skilis imparted iikely & wn _""/“""*-/mw Cestrcapcor cIn
have some application in future Ca. S, 2 sty 70N ot Ly Bavrmn g
benefits for the organization? Sk #eer Pedle.

4 Overall, how do you rate the session Omve'c delrviny el Gceiien7: |
instructorispeaker’'s delivery? lo
(Technique)

5 Did the instructor/speaker seem well bg'-’“ WAL WELL O ANRED IN HS |
prepared? (Qrganized) PLESENTVIM and madersnls priseated. HE 1)

Lefr TG CLAW AT RO Tr, TRUT Ot ad? Kin SeSl 3

6 Did the instructor/speaker project (/pv..) G eamad A
enthusiasm fer the subject presented? {0

7 Was the level of instruction appropriate | 4 g , CIA
to your abilities? & 10

8 Woas the sassion content appropriate to !
your abilities? 10

9 If utilized, were training aids (videos, c/]

manuals, etc.) effective?

10 How can we improve this session?

PREPARES BY: CYRA, ETTC.

{414) 363-5151 or (414} 3634497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
I = Instructor

Rating Examples:

1 = "No”or"Poor
3 = "Weak’
5 = “Average” or “Fair’
8 = “Good”
10 = *Yes” or “Excellent”

N/A = Not Applicable

Please objectively respond to each question in the indicated open box by a rating numeral,

Question Comimnents Rating | Type

1 Overall, how do you rate the content of c
this session? /¢

2 Will information/skills imparted have CiA
some apptication in your present work /&
assignment?

3 Will information/skills imparted likely CIA
have some application in future o
benefits for the organization? 4

4 Qverall, how do you rate the session |
instructor/speaker's delivery?
(Technique) /e

o Did the instructor/speaker seem well |
prepared? (Organized) /4

6 Did the instructor/speaker project 74
enthusiasm for the subject presented? /S

7 Woas the level of instruction appropriate CIA
to your abilities? /Y

8 Was the session content appropriate to !
your abilities? /(9

8 If utilized, were training aids (videos, C/l
manuals, etc.) effective? /2

10 How can we improve this session?

PREPARED BY: CYRA, ETTC.
{414) 363-9191 oR {414) 3634487




EVALUATION

Rating Method: Rating Examples:
On a Scale of 1 -10 1 = “Ng”or“Poor
' 3 = "Weak"
Type of Ratings: 5 = "Average” or “Fair’
C = Content 8 = “Good"
A = Applicability 10 = "Yes" or "Excellent”
= instructor N/A = Not Applicable

Please objectively respond to each question in the indicated open bax by a rating numeral.

Question Comments Rating Type

1 Overall, how do you rate the content of 6, rSh. M«o—u' C
this session? wa% ﬁ [D

2 Will information/skills imparted have QJ-'L €= C/A
some appilication in your present work
assignment? /D

3 Will information/skills imparted likely w iﬁ . ClA
have some application in future
benefits for the organization? [0

4 Overall, how do you rate the session L‘N—- & <een |
instructor/speaker's delivery? M /Z )
(Fechnique) / D

5 Did the instructor/speaker seem well |
prepared? (Organized) /1)

& Did the instructor/speaker project I/A
emnthusiasm for the subject presented? / O

7 Woas the level of instruction appropriate ClA
to your abilities? /'D

8 Was the session content appropriate to !
your abilities? ] O

g If utilized, were training aids (videos, c/l

manuals, etc.) effective? [0

10 How can we improve this session bTC\f ;/Q/L& /@lq?r (ornt / ﬁa/v-é

PREFARED BY: CYRA, ETTC.
{414) 363-9191 oR {414} 3634497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

G = Content
A = Applicability
| = Instructor

Rating Examples:

1 = "No”"or"“Poor”
3 = "Weak"
5 = ‘"Average” or “Fair
8 = "Good”
10 = "“Yes" or “Excelient’

N/A = Not Applicabie

Please objectively respond to each question in the indicated open box by a rating numeral,

Ciuestion

Comments

Rating

Type

1 Ovwerall, how do you rate the content of
this session?

[0

Cc

2 Will infarmation/skills imparted have

some application in your present work M? % /u{"i’\/ (

assignment?

/%

C/A

3 Will information/skills imparted likely

have some application in future [L /
benefits for the organization? gpg Pt

fo

CIA

4 Overall, how do you rate the session
instructor/speaker’s delivery?
(Technique)

[O

5 Did the instructor/speaker seem well
prepared? {Organized)

10

enthusiasm for the subject presented?

6 Did the instructor/speaker project UQ s }Yu? _’_U yd, ‘?/Ui'_Z}_’iE'-
'  rvT e .

/C

I/A

7 Was the level of instruction appropriate
to your abilities?

jO

C/A

8 Was the session content appropriate to
your abilities?

[O

9 If ulilized, were training aids {videos,
manuals, etc.) effective?

[ ©

C/

10 How can we improve this session? M\W T wns 69#-9 q'(' {'ur s c‘{a’ﬁ, ,L ,{,417 fnéfvv,qf/tgﬂ

T peped Gt ke 6 T ohat det ) ot ¢

Ory foui Ceih £ fs SEF ‘mﬁ.m%\&, ot g, _L...«rgp;u{ er

g escBe T‘*‘?’D pider Hhe 137

u).fz/ 7 slewtp up

A‘L.lw

PREPARED BY: CYRA, ETTC.
{414) 363-9151 oR (414) 363-4457



EVALUATION

Rating Method: Rating Examples:
On a Scale of 1-10 1 = “No” or “Poor
3 = “Weak”
Type of Ratings: 5 = "Average” or “Fair
C = Content 8 = "Good"
A = Applicability 10 = “Yes" or “Excellent”
| = Instructor N/A = Not Applicable

Please objectively respond to each quastion in the indicated open box by a rating numeral.

Question Comments Rating | Type
1 CQverall, how do vou rate the content of - C
this session? 7
2 Will information/skills imparted have ClA
some application in your present work ~
assignment? /U
3 Will information/skills imparted likely oIt
have some application in future N
benefits for the organization? /C’

4 QOverall, how do you rate the session I
instructor/speaker's delivery? %_,3/
(Technigue) :

5 Did the instructor/speaker seem well .y ]
prepared? (Organized) {(_/

6 Did the instructor/speaker project 7
enthusiasm for the subject presented? [ 9

7 Was the level of instruction appropriate CIA
to your abilities? 10

8 Was the session content appropriate to |
your abilities? 10

8 M utilized, were training aids (videos, _ C/l
manuals, etc.) effective? /o

10 How can we improve this session?

PREPARED BY:; CYRA, ETTC.
{414) 363-9191 or (414) 3534497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicabiiity
| = instructor

Rating Examples:

1 =
3
5
8 =
10 =
N/A =

I

"No" or "Poor”
"Waak”
“Average” or
AlGOodI‘

“Yes” or "Excellent”

Not Applicable

Fair

Please objectively respond to each guestion in the indicated open box by a rating numeral,

Question

Comments

Rating

Type

1 Overzll, how do you rate the content of
this session?

ID

cC

2 Will information/skiils impanrted have
some application in your present work
assignment?

C/A

3 Wiil information/skills imparted iikely
have some application in future
benefits for the organization?

C/A

4 Qverall, how do you rate the session
insiructor/speaker's delivery?
(Technigque)

Gﬂ%’nuﬁ

EVIOED THE IWTERACTIn &g

[0

5 Did the instructor/speaker seem well
prepared? (Organized)

10

6 Did the instructor/speaker project
enthusiasm for the subject presented?

jo

I/A

7 Was the level of instruction appropriate
to your abilities?

10

CIA

8 Was the session content appropriate to
your abilities?

g If utitized, were training aids (videos,
manuals, etc.) effective?

D

Ch

10 How can we improve this session?

PREPARED BY: CYRA, ETTC.
(414) 363-9191 oR (414} 3634457




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
| = Instructor

1
3
5
8
10
N/A =

I H

11

Rating Examples:

“No" or "Poor”

"Weak”

“Average” or "Fair”

“Good”

“Yes” or “Excellent”
Not Applicable

Please objectively respond to each question in the indicated open box by a rating numerai.

Question Comments Rating Type
1 Overall, how do you rate the content of A Pl v c
this session? 6){ (‘%‘l !Q\\% £ pred¥ohenld whe This O
LA
2 Will inforn’!atic_m!s_kflls imparted have ks F QS?RQ&J[\I Fa Pt b Seevie CIA
some application in your present work
assignment? e
3 Will information/skills imparted likely Nas CIA
have some application in future
benefits for the organization? / @
4 Overall, how do you rate the session . _Y \ ) |
instructor/speaker's delivery? Q L_)V Seppyp o
(Technique) - 1)
5 Did the instructor/speaker seem well ger \ : !
prepared? (Organized) ¥oWe ] Cft‘l s /¢
& Did the instructor/speaker project _ I/A
enthusiasm for the subject presented? veatland / &
7 Was the level of instructicn appropriate . C/A
to your abilities? Y €3 / &
8 Was the session content appropriate to | Vs, QS\-’(QN\”\) Grew g rbeaghion \ |
your ahilities? / 0
9 !f utilized, were training aids {videos, o A .
manuals, etc.) effective? VeTy ¢ fle v & /6} A
10 How can we improve this session? . .
\ LN i k P
L'c;ﬁ\} \’\S A%< f Wy Tk Ex QQ{’Q n'f o s )

-

PREPARED BY: CYRA, ETTC.
{414) 363-9191 oR (414} 363-4497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
I = lnstructor

Rating Exampiles:

1 =
3 =
5 =
8
10 =
N/A =

"No” or "Poor”
“Weak”

“Average” or “Fair"
“Good”

Yes” or “Excellent”
Not Applicabie

Please objectively respond to each gusstion in the indicated open box by a rating numeral.

Question

Comments

Rating

Type

1 OQwverall, how do you rate the content of
this session?

9

2 Wil information/skills imparted have
some application in your present work
assignment?

10

C/A

3 Will information/skills imparted likely
have some application in future
benefits for the organization?

id

C/A

4 Overail, how do you rate the session
instructor/speaker’s delivery?
{Technique)

{0

5 Did the instructor/speaker seem well
prepared? (Organized)

Lo

6 Did the instructor/speaker project
enthusiasm for the subject presented?

Lo

7 Was the level of instruction appropriate
to your abiiities?

9

8 Was the session content appropriate to
your abilities?

q

S If utilized, were training aids (videos,
manuals, etc.) effective?

| 0

Cil

10 How can we improve this session?

P&r{orm a ‘HUf Gossion + brea

[« vp wwi'aial fn"‘o ‘-’mslc o F‘“‘F dat{ Sc;rt‘oﬂ.f

PREPARED BY: CYRA, ETTC.

(414) 363.9191 oR {414) 363-4487




EVALUATION

Rating Method: ' Rating Examples:
On a Scaleof 1-10 1 = *No® or “Poor”
: _ 3 = “Weak”

Type of Ratings: 5 = “Average” or “Fair’
C = Cont.ent N 8 = "GOOd"
A = Applicability 10 = “Yes” or "Excellent’
I = Instructor N/A = Not Applicable

Please objectively respond to each guestion in the indicated open box by a rating numeral.
Question Comments Rating Type

1 Overall, how de you rate the content of - c
this session? 10

2 Will information/skills imparted have C/A
some application in your present work
assignment? /0

3 Will infermation/skills imparted likely C/A
have some application in future ~
benefits for the organization? /0

4 Overall, how do you rate the session |
instructor/speaker's delivery?
(Technique) _ / 9

5 Did the instructor/speaker seem well [
prepared? (Qrganized) /0

6 Did the instructor/speaker project - I/A
enthusiasm for the subject presented? /O

7 Was the level of instruction appropriate - CrA
to your abilities? /[/

8 Was the session content appropriate to !
your abilities? /0

9 If utilized, were traini_ng aids {videos, / (9 ol
manuals, etc.) effective?

10 How can we improve this session? 7 fee| Hiaf Dave o’ a 7eat Job, he secins
% be ey Ol rfermed,

PREPARED BY: CYRA, ETTC.
(414} 353-9191 oR (414} 363-4457




EVALUATION

Rating Method:
On a Scale of 1-10

Type of Ratings:

C = Content
A = Applicability
| = Instructor

Rating Examples:

1 = "No"or“Poor”
3 = “Weak”
5 = *“Average” or “Fair
8 = “Good”
10 = "Yes” or “Excelient”

N/A = Not Applicahle

Please objectively respond to each question in the indicated open box by a rating numeral.

Question

Comments

Rating Type

1 Overall, how do you rate the content of
this sessicn?

C

/o

2 Will information/skills imparted have
some application in your present work
assignment?

A
/¢

3 Will infermation/skills imparted likely
have some application in future
benefits for the organization?

jo | €

4 Overall, how do vou rate the session
instructor/speaker's delivery?
(Technique)

/O

5 Did the instructor/speaker seem well
prepared? (Organized)

\_."; ¢ 5

/0

6 Did the instructor/speaker project
enthusiasm for the subject presented?

/o

7 Was the level of instruction appropriate
fo your abilities?

8 Was the session content appropriate to
your abilities?

1
A

l

A

(/A
6 | O
/0 ,a'r

9 |f utilized, were training aids (videos, / Ch
manugls, efc.) effeclive? 0
10 How can we improve this session?
/0

PREPARED BY: CYRA, ETTC.
(414) 363-9191 oR (414) 3634497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
| = instructor

Rating Examples:
1 = “No”or“Poor
3 = “Weak”
5 = ‘“Average” or “Fair
8 = "“Good”
10 = *"Yes” or “Excellent’
N/A = Not Applicable

Please objectively respond to each guestion in the indicated open box by a rating numeral.

Question Comments Rating Type

Overall, how do you rate the content of “TA Juﬂdéﬁf«ﬁ i O /N FHhes < c %
this session? Coures;y /5 v/{'ﬂ¢7 geoc
Will information/skills imparted have Thi sfkills T heve prkvp C/A
some application in your present work it Fhes Coorssi ol Py Mz ?
assignment? ot th cusfomiar PRSH g Ly
Will information/skills imparted fikely “Thes wdy A,:‘/p P IE g C/A %
have some application in future 245570
benefits for the organization? /V’ﬂkf/’*l 1 ZKS M‘f Cs%’ﬂérgz Qe t5
Overall, how do you rate the session C 1S4 o f(S/ﬁJ ﬁa'uc,{ o |
instructor/speaker's delivery? ng-ﬂ fﬂ' ;t/ o W2 { 10
(Technigue) p.b I, {ga-k,yobu/,-xc)q; +o cJ /;w-m., zyﬂcﬂ.m;r/fél.u &
Did the instructor/speaker seem well M Cya'l/l eons Dol ﬂﬂﬂﬁgl I 1‘0‘ ! {
prepared? (Organized) Loz —[-(,,5 <Uh )K} A PRESEA iz 1 F wuredl
Did the instructor/speaker project /”b’?- /Lﬁ‘ fﬂﬁjf‘C'L:’ SE({ - C(:.\J*hd/%-ﬂ(a— i7A @
enthusiasm for the subject presented? {(. k)!ow’//’@f’(’ﬁ 4/\_@} /E)W!/‘US ' A& S \
Was the levet of instruction appropriate ;4;1 1)~JS #Aoo%: 0/\./ u..-;q..s (Qn..h, SA O/;:}._ "—'/C,"A %
to your abilities? o Fhe y4) /Qo,mslx '//‘- //'c-i’ii /. =3
Was the session content appropriate to Thes Cou ,.,J Q “f'/lts //25'5 [ Cg
your abilities? wps  OMN FHE ApRepl/s (ive/
If utilized, were training aids (videos,  |“Ths Pos ks AnO! A‘?‘/&Al’w; Aol Cl }:n g/
manuals, etc.) effective? ~(‘Uﬂ. .L;“S COJ ASE Aeox )5 ..0,2_”? A d"

/

10 How can we improve this session?

PREPARED BY: CYRA, ETTC.
{414) 363-8191 oR (414) 363.4457
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EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
} = Instructer

Rating Examples:

1 = “No"or"Poor
3 = "Weak”
5 = “Average’ or “Fair”
8 = “Good"
10 = "Yes” or “Excellent”
N/A =  Not Applicable

Please objectively respond to each question in the indicated open box by a rating numeral.

Question

Comments

Rating

Type

1 Overall, how do you rate the content of
this session?

Vv

C

2 Will information/skills imparted have
some application in your present work
assignment?

/C

Gl

3 Wil infermation/skills imparted likely
have some application in future
benefits for the organization?

C/A

4 Overall, how do you rate the session
instructor/speaker's delivery?
(Technigue)

S Did the instructor/speaker seem well
prepared? (Organized)

6 Did the instructor/speaker project
enthusiasm for the subject presented?

I7A

7 WWas the levet of instruction appropriate
to your abilities?

C/A

8 Woas the session content appropriate to
your abilities?

g I utilized, were training aids (videos,
manuals, etc.) effective?

/o

G/

10 How can we improve this session?
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PREPARED BY! CYRR, ETTC.
(414) 3639191 or {414} 3634487




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
| = Instructor

Rating Examples:

1
3
5
8
10

N/A =

“No” or "Poor”
“Weazk”

“Average” or “Fair"
“Good"

Yes" or "Excellent”
Not Applicable

Please objectively respond to each question in the indicated open box by a rating numeral.

Question Comments Rating | Type

1 Overali, how do you rate the content of o
this session? / 0

2 Will information/skills imparted have CiA
some application in your present work /0
assignment?

3 Wil information/skills imparted likely C/A
have some application in future f [:i
benefits for the arganization?

4 Overall, how do you rate the session _ <. !
instructor/speaker’s delivery? 5 Yé,i_(,éiﬁ-/ _}, o g;u '{‘i}&‘#ﬁ A2 O
{Technique) /

5 Did the instructor/speaker seem well [
prepared? (Organized) / 0

6 Did the instructorispeabfer project 17
enthusiasm for the subject presented? } @

7 Was the level of instruction appropriate ClA
to your abilities? {0

8 Was the session content appropriate to I
your abilities? [@

8 If utilized, were training aids (videos, ch

manuals, etc.) effective?

'/o

10 How can we improve this session?

{414) 363-9191 or {414) 3634497

PREPARED BY: CYRA, ETTC.




EVALUATION

Rating Method: Rating Examples:
On a Scale of 1 -10 1 = "No"or*Poor
. 3 = "Wsak”
Type of Ratings: 5 = “Average” or “Fair’
C = Content 8 = “Good
A = Applicability 10 = “Yas” or “Excellent”
| = Instructor N/A = No: Applicable

Please objectively respond to each question in the indicated apen box by a rating numeral,

Question Comments Rating Tyne

1 Overall, how do you rate the content of C
this session? g

2 Will infermation/skills imparied have - C/A
some application in your present work
assignment? /O

3 Will information/skills imparted likely /A
have some application in future
benefiis for the organization? /0

4 Overall, how do you rate the session I
instructor/speaker’s delivery? g
(Technique) ;

S Did the instructor/speaker seem well
prepared? (Qrganized) /

6 Did the instructor/speaker project /A
enthusiasm for the subject presented? _ / a

7 Wasthe IFT'\_n_aI of instruction appropriate /A
10 your abilities? 7

8 Was the session content appropriate to I
your abilities? 9’

9 If utilized, were training aids (videos, /i
manuals, etc.) effective? / 0

10 How can we improve this session?

PREPARED BY: CYRA, ETTC.
{414) 363-9151 oR (414) 3634457



EVALUATION

Rating Method:
On a Scale of 1-10

Type of Ratings:

C = Content
A = Applicability
| = Instructor

Rating Examples:

1 = "No" or "Poor”
3 = “Weak"
5 = “Average’ or “Fair’
8 = ‘“Good"
10 = "Yes” or “Excellent”

N/A = Not Applicable

_Please objectively respond to each question in the indicated open box by a rating numeral,

Question Comments Rating Type

1 Overall, how do you rate the content of o)
this session? Y £/

2 Will information/skills imparted have CIA
some application in your present work '
assignment? /O

3 Will information/skills imparted likely C/A
have some application in future
benefits for the organization? 7o

4 Overall, how do you rate the session [
instructor/speaker's delivery?

(Technique) / &

5 Did the instructor/speaker seem well |
prepared? (Organized) a7

& Did the instructor/speaker project VA
enthusiasm for the subject presented? S

7 Was the level of instruction appropriate CiA
to your abilities? Y47

& Was the session content appropriate to I
your abilities? 7 &

9 If utilized, were training aids (videos, ol
manuais, etc.) effective? Y/

10 How can we improve this session?

. '
ja/pn//’lf/{/’!/(zrm/ﬂl?}’fméﬂ?g/; Ree & T5€ & >
7

PREPARED 8Y: CYRA, ETTC.
{414) 363-9191 or (414) 363-4497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

A = Applicability

C = Content

| = Instructor

1
3
5
8
10

N/A =

Rating Examples:

]

"No" or "Poor”
“Weak"

“Average” or "Fair’
“Good”

= "Yes" or "Excellent”
Not Appiicable

o

Piease objectively respond to each guestion in the indicated open box by a rating numeral.

Question

Comments

Rating

Tyne

Qverall, how dc you rate the content of
this session?

JI(LOUA AL D
Dowl's Ly

thm

£

C

Wil information/skills imparted have
some application in your present work
assignment?

#

C/A

Will information/skilis impaned likely
have some application in future
benefits for the organization?

8 /Y

CiA

Overall, how do you rate the session
instructor/speaker's delivery?
(Technique)

o

Did the instructor/speaker seem well
prepared? (Organized)

/0

Did the instructor/speaker project
enthusiasm for the subject presented?

/b

I/A

Was the level of instruction appropriate
te your abilities?

/0/0

CiA

Was the session content appropriate to
your ahilities?

Ju

If utilized, were training aids (videaos,
manuals, etc.) effective?

"i’/g

Ch

e

How can we 1mprove this session?

M
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PREPARED BY; CYRA, ETTC,
{414) 363-9191 or {414) 3634497




EVALUATION

Rating Method:
On a Scale of 1 -10

Type of Ratings:

C = Content
A = Applicability
I = Instructor

Rating Examples:

1 = *No’or"Poor

3 = "Weak

5 = “Average” or "Fair”
-8 = “Good”
10 = "Yes” or “Excellent”

N/A = Not Applicabie

Please objectively respond to each question in the indicated open box by a rating numeral.

Question Comments Rating Type

1 Overall, how do you rate the content of c
this sessicn? /U

2 Will information/skills imparted have C/A
some application in your present work /O)
assignment?

3 Will information/skills imparted likely CIA
have some application in future
benefits for the organization? /0

4 Overall, how do you rate the session [
instructor/speaker's delivery? /d
(Technique)

5 Did the instructor/speaker seem well i
prepared? (Organized) /0

6 Did the instructor/speaker project /A
enthusiasm for the subject presented? Y

7 Was the level of instruction appropriate CIA
to your abilities? s 0

8 Was the session content apprepriate to _ !
your abilities? ) x’

9 If utilized, were training aids (videos, W / .
manuals, etc.) effective? S fIar” /0

10 How can we improve this session?

PREPARED BY: CYRA, ETTC,
{414) 363-9191 oR (414) 3634457
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TO THE PARTICIPANTS OF THE “IT"S A MATTER OF . . . QUALITY CUSTOMER
SERVICE” WORKSHOP, NOVEMBER 9, 2001. CONSULT HARD COPY OF REPORT FOR
CONTENTS.

Center for Urban Transportation Research ~ University of South Florida ~ National Center for Transportation Research
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Using Your Emotional Intelligence
In Conflict Management

he Florida Department of Transportation, in cooperation with the National Center for Transit Research at
the Center for Urban Transportation Research will be sponsoring a two-day conflict management workshop.

In today’s transit environment it is not enough to know how to do your job or even to be a very intelligent person.
People who are not emotionally smart waste time on personality conflicts and complaining. They lose self-control
when faced with tense and stressful situations. “Unsmart” people undermine their own and other’s performance and
work satisfaction.

This two-day session, taught by Dave Cyra, is all about leaming how to manage ourselves through self-awareness,
self-regulation and motivation. In addition, we will review those skills that give us social competence—namely,
empathy—and groom the individual to be adept at evoking destrable responses in others, especially in conflicting
situations. Emotional competence is a leamned capability based on emotional intelligence that results in outstanding
performance at work.

This course will be held on December 4-5, 2001, at the Dr. Blaise F. Alfano Banquet & Conference Center, 11606
Malcolm McKinley Drive, Tampa, Florida. The workshop is limited to 20 participants, so register early.

Registration Information

Participants are responsible for their own travel, accommodations, and meals. A block of rooms have been reserved
at the Wingate Inn, 3751 E. Fowler Avenue, Tampa Florida. The rate is $69.00 a night, please ask for group code
“CUTS5” when making reservations. Register early to avoid any disappointment, as enrollment is limited to
20 per class. Directions to the training site will be included with your confirmation materials. Please advise if you
require special accommodations.

How to Register: One form per registrant. Please type or print clearly. Registrations will be confirmed by mail.

Center for Urban Transportation Research
ATT: Amber Reep
University of South Florida
4202 East Fowler Avenue, CUT 100
Tampa, Florida 33620-5375




Registration Form

Using Your Emotional Intelligence in Conflict Mgt. Tampa Dec. 4-5, 2001
Workshop Title Location Dates

Full First Name M Last
Title/Positien

Organization

Address

City State Zip Code
Business Phone FAX E-mail

Type of Agency

Transit Agency
MPO

State DOT
Consultant
Other:

opDooo

** There is no registration fee for this class.
When completed, mail this form to:

Center for Urban Transportation Research
ATT: Amber Reep

University of South Florida

4202 East Fowler Avenue, CUT 100
Tampa, Florida 33620-5375
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“Using Your Emotional Intelligence In Conflict Management”

Miguel Acevedo

Transit Operations Analyst |
HARTIine

4305 E. 215t Avenue

Tampa, FL 33605
813.623.5835

email: acevedom@hariline.org

John Barr

Dispatch Supervisor
HARTIine

4305 E. 21st Avenue
Tampa, FL 33605
813.623.5835

email: barf@harline.org

Greg Brackin

Superintendent of Operations
HARTline

4305 £. 21t Avenue

Tampa, FL 33605
813.623.5835

email: bracking@hartline.org

Lloyd Black

Dispatch Supervisor
HARTIline

4305 E. 21%t Avenue
Tampa, FL 33605
813.623.5835

email. blacki@hartline.org

Molly Buffington

Project Assistant

CUTR-USF

4202 £. Flowler Avenue
Tampa, FL 33620-5375
813.974.7810

email: buffington@cutr.usf.edu

Frank Cody

Transit Supervisor
HARTline

4305 E. 21st Avenue
Tampa, FL 33605
813.623.5835

email: codyf@hartline.org

Bonnie J. Ewing
Transit/Paratransit Supervisor
Polk Co. Transit Services Div.
HS09 - PO Box 9005

Bartow, FL 33831-3005
863.534.5349
Bonnieewina@polk-county.net

Steven A. Kidd

Paratransit Supervisor

BCT Broward County Transit
3201 W. Copans Road
Pompano Beach, FL 33074
954.357.8328

email: skidd@broward.org

Edgar Martinez, Manager
Hilisborough County Specialized
Transportation

4023 N. Armenia Avenue

Tampa, FL 33607

813.276.8999
martineze@hilisboroughcounty.org

William (Bill) Mayer

Operations Manager

VOTRAN

950 Big Tree Road

South Daytona, FL 32119
386.756.7496  x146

emalil: bmayer@co.volusia.fl.us

Oscar McDaniel

Dispatcher Supervisor
HARTIine

4305 E. 215t Avenue

Tampa, FL 33605
813.623.5835

email; mcdanielo@hartline.org

Sylvester Samuels

Dispatch Supervisor
HARTline

4305 E. 21st Avenue

Tampa, FL. 33605
813.623.5835

email: samuelss@bhartline.org

Florida Statewide Transit Training Program

Sandra Sloan

Dispatch Supervisor
HARTIine

4305 E. 21¢t Avenue
Tampa, FL 33605
813.623.5835

email: sioans@hartiine.com

Garry L. Summers
Maintenance Director
SunTRAN

2100 NE 30t Avenue

QOcala, FL 34470
352.401.6998

email: gsummers@ocalafl.org

Reggie Sweatman

Dispatch Supervisor

HARTIine

4305 E. 21t Avenue

Tampa, FL 33805
813.623.5835

email: sweatmanr@hartline.org

Deborah A. Thatcher

Director of Marketing & Customer
Relations

PalmTRAN

3201 Electronics Way

West Palm Beach, FL 33407
561.841.4245

email: dathatch@co.palm-
beach.fl.us

December 4 — 51, 2001 ~ Center for Urban Transportation Research ~ Tampa, Florida



“Using Your Emotional intelligence In Conflict Management”

Florida Statewide Transit Training Program
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Rating Method: On a Scale of

1-10

 ype of Ratings:

EVALUATION

Raung Examples:

1 ="No" or "Poor”
10 = "Yes" or "Excellent"

5 = "Averzge" or "Fair"
C = Content = "Good"
A = Applicability ) 3 = "Weak"
| = Instructor - N/A = Not Applicable

~

Please Objectively Respond to Each Question in the indicated Open Box by a Rating Numeral

{uestion

Lomments

rating

Type

1.

Overall, how do you rate
the content of this session?

P

5

C

d.

2. Will snrarmation/skills

imparted have some
application in your present
work assignment?

5

Ci/A

Will information/skills
imparted likely have some
application in future benefits
for the organization?

C/A

. Qverall, how do you rate the

session instructor/speaker's
delivery? (Technique)

il
s
épwb

Did the instructor/speaker
seem well prepared?
(Organized)

Did the instructor/speaker
project enthusiasm for the
subject presented?

A

Was the level of instruction
appropriate to'your abilities?

C/A

. Was the sassion content

appropriate to your abilities?

. If utilized, were training aids

{videos, manuals, etc.)
affective?

vl
yisll
il
Jeoned

A oXx A

Wil o e (e

Ch

10. How can we improve this session?

1-2



. EVALUATION Rating Examples: )
Rating Method: On a Scale of
1-10 ' 1 ="No" or "Poor"
10 = "Yes" or "Excellent”
ype of Ratings: 5 = "Average” or "Fair"
C = Content 8 = "Goog"
A = Applicabiiity _ 3 = "Weak"
| = instructor - NiA = Not Applicable

Please Objectively Respand to Each Question in the Indicated Open Box by a Rating Numerai

Question

Comments

Rating Typs

1. Overall, how do you rate
the content of this session?

C

/0

2. Will intormation/skills
imparted have some
application in your present
work assignment?

g/ C/A

3. Wilt information/skills
imparted likely have some
application in future benefits
for the organization?

g/ C/A

4. Overall, how do you rate the
session instructor/speaker's
delivery? (Technigque)

N

Did the instructor/speaker
seem well prepared?
(Organized)

/0

&, Did the instructor/speaker
project enthusiasm for the
subject presented?

I1A

Ve,

7. Was the level of instruction
apprapriate to your abilities?

ClA

/0

8. Was the sessian content
appropriate to your abilities?

/) --*

8. If utilized, were training aids
{videos, manuals, ate.)
effective?

y ch

10. How can we improve this session?

1-2



, EVALUATION Ratng Examptes. ]
Rating Method: On a Scale of

1-10

7 = "No" or "Poor"
10 = "Yes"” or "Excellent”

. ype of Ratings: 5 = "Average” or "Fair"

C = Content 8 = "Good"
A = Appiicability . 3 ="Weak"
| = Instructor : - N/A = Not Applicable

Please Objectively Respond to Each Question in the indicated Open Box by a Rating Numeral

Question Comments Rating Type

1. Oversll, how do you rate

. C
the content of this session? : 7

2. Will intormation/skills
imparted have some :
appiication in your present . . /D
work assignment?

3. Will iInformation/skills

imparted likely have some : '

application in future benefits / 0

C/A

C/A
for the organization?

4. Overall, how do you rate the : )
session instructor/speaker's | { (0
delivery? (Technigue)

Did the instructor/speaker
seem well prepared?

(Organized) _ , 0

6. Did the instructor/speaker
project enthusiasm for the [ 0
subject presentad?

HA

7. Was the level of instruction

CiA
appropriate to your abilities?

8. Was the session content _
appropriate to your abilities? [ 0

8. If utilized, were training aids
(videos, manuals, etc.} ' ( O
effective?

CA

10. How can we improve this session?

1-2



_ EVALUATION Ratng Examples: ]
Rating Method: On a Scale of
1-10 ' 1 ="No" or "Poor"
10 = "Yes” or "Excellent”

.ype of Ratings: = "Average" or "Fair"

C = Content 8 = "Googd"

A = Applicability ) ' 3 = "Weak"

| = Instructor ' - NI/A = Not Applicable

Please Objectively Respond to Each Question in the Indicated Open Box by a Rating Numeral

Question comments Rating Type

1. Overall, how do you rate G-._a.afl/ ‘ o

the content of this session? / 0

C/A

2. Will inforrmation/skills - i

imparted have some le- ﬁj‘o m ’ :

application in your present . . O.
work assignment? /

3. Wil informatan/skills . '

imparted likely have some Wil /G% on b %‘7/”‘79” ‘ CiA

appiication in future benefits / ',
for the organization?

4. Overall, how do you rate the W ' : _ ' t
session instructor/speaker's

delivery? (Technique) ' : . /0

Did the instructor/speaker U% W—"/& ’ _ !
seem well prepared? / D
(Organized)

6. Did the instructor/speaker
project enthusiasm for the / O
subject presented?

WA

7. Was the level of instruction

CIA
appropriate to your abilities?

/0
] . ' S '
B. Was the sessian content b—&ﬂ \M’r&{/ !

appropriate o your abilitias? /D

9. If uiilized, were training aids
(videos, manuals, ete.) ' [D
effective?

CA

10, How can we improve this session? :

/fluai&é—é MATY, ﬁ/é; o mrg—woﬂ-w/
O /&}4%, /-

/

[4

1-2



Rating Method: On a Scale of

1-10

. ype of Ratings:

5 = "Average" or "Fair"
C = Content 8 = "Good"
A = Applicability 3 = "Weak"
1 = Instructor - NIA = Not Applicable

EVALUATION

Rating Examptes:

1 ="No" or "Poor”
10 = "Yes" or "Excelient"

Please Objectively Respand to Each Question in the indicated Open Box by a Rating Numeral

Question

Comments

Mating

Typa

1.

3.

Overall, how do you rate
the content of this session?

4

C

2. Wi information/skils

imparted have some
application in your present
wark assignment?

C/A

Wil intormation/skills
imparted likely have some
application in future benefits
far the cEg_anization?

C/A

. Overall, how do you rate the

session instructor/speaker's
delivery? (Techniqua)

{10

Did the instructor/speaker
seem well prepared?
{Organized)

{0

. Did the instructor/speaker

project enthusiasm for the
subject presented?

/0

WA

Was the ievel of instruction
apprapriate to your abilities?

C/A

. Was the session content

appropriate to your abilities?

If utilized, were training aids
(videos, manuais, efc.)
effective?

10. How can we imprave this session?

1-2



Rating Methed: On a Scaie of
1-10 '

.ype of Ratings:
C = Content
A = Applicability
| = Instructor

EVALUATION

Rating Examples: )

= "No" or "Faor”
10 = "Yes" or "Excellent”
5 = "Average” or "Fair"

8 = "Good"
3 = "Weak”

- N/A = Not Applicabie

Please Objectively Respond te Each Question in the Indicated Open Box by a Rating Numeral

Question

Comments

Rrating

Type

1. Overall, how do you rate
the content of this session?

/ 0

C

2. Will information/skiills
imparted have some
appiication in your prasent

wark assignment?
3. Wil informaton/skis

[0

C/A

imparted likely have some
application in future benefits
for the organization?

/D

C/A

4. Overall, how do you rate the
session instructor/speaker's
delivery? (Technique)

0

Did the instructor/speaker
seem well prepared?
(Organized)

[0

8. Did the instructor/speaker
project enthusiasm for the
subject presented?

/D

[FA

7. Was the level of instruction
appropriate toyour abilities?

/0

C/A

8. Was the session content
appropriate to-your abilities?

/b

8. Ifutilized, were training aids
(videos, manuals, ete.)
effective?

[

G/

10. How can we imprave this session?

1-2



Rating Methad: On a Scale of
1-10 '

. ype of Ratings:

EVALUATION

Rating Sxamples: )

1 ="Ng" or "Poor"
10 = "Yes" or "Excellent”
5 = "Average" or "Fair"

C = Content 8 = "Good"
A = Applicabiiity 3 ="Weak"
| = instructor - NIA = Nat Applicable

Please Objectively Respond to Each Question in the Indicated Open Box by a Rating Numeral

Question

Comments

Rating

Type

1. Qverall, how do you rate
the content of this session?

(5

2 Wl information/skills
imparted have scme
application in your present
work assignment?

7,

C/A

3. Wil informatton/skills
imparted likely have some
application in future benefits
for the organization?

/

CiA

4. Overall, how do you rate the
session instructor/speaker's
delivery? (Technique)

Did the instructor/speaker
seem well prepared?
(Organized)

~

8. Did the instructor/speaker
project enthusiasm for the
subject presented?

~Q

I{A

7. Was the level of instruction
appropriate to your abilities?

h

C/A

8. Was the sassion content
appropriate to your abilities?

NN

8. If utilized, were training aids
(videos, manuals, etc.}
effective?

ch

10. How can we improve this session?

1.2



Rating Method: On a Scale of

1-10

ype of Ratings:

EVALUATION

Rating Examples:

1 ="No" or "Poor"
1C = "Yes" or "Excellent"
& = "Average" or "Fair”

C = Cantent © B ="Good"
A = Applicability 3 = "Weak"
I = Instructor - N/A = Not Applicable

——

Please Objectively Respond to Each Question in the Indicated Cpen Box by a Rating Numeral

(Juestion

Comments

Rating Type

1.

Overall, how do you rate
the content of this session?

[ D

3.

2. Will informatior/skills

imparted have some
application in your present
WOrk assignment?

C/A

\0

Wil information/skills
imparted likely have some
application in future benefits
for the  organization?

C/A

[0

Overall, how do you rate the
session instructor/speaker's
delivery? (Technique)

10

Did the instructor/speaker
seem well prepared?
(Organized)

[0

Did the instructor/speaker
project enthusiasm for the
subject presented?

I7A

(o

Was the level of instruction
appropriate to'your abilities?

C/A

|0

) Was the session content

appropriate to your abilities?

0

. It utilized, were training aids

(videos, manualis, etc.)
effective?

i

1

10. How can we improve this session?

NONE. Pffes.owfafl&m wa,c é’a(ce///m‘?(

1-2



Rating Method: On a Scale of

EVALUATION

1-10 1 ="No" or "Poor"
10 = "Yes" or "Excelient”
ype of Ratings: 5 = "Average" or "Fair"
C = Content 8 ="Goed"
A = Applicability . 3 = "Weak"
| = Instructor - N/A = Not Applicable

Raung txamples: ]

Please Objectively Respond to Each Question in the indicated Cpen Box by a Rating Numeral

Question

Comments

Rating ype

1. Overall, how do you rate
the content of this session?

cC

(O

2. Will intormation/skills
imparted have some
application in your present
wark assignment?

C/A
(©

3. Wil infarmation/skills
imparted likely have some
application in future benefits
for the organization?

C/A

/1 O

4. Overall, how do you rate the

deiivery? (Technique)

session instructor/speaker's |

1o

Did the instructor/speaker
seem well prepared?
IOrQanized)

;0

6. Did the instructor/speaker
project enthusiasm for the
subiect presented?

173
{ O

7. Was the level of instruction
appropriate to your abilities?

C/a

/O

8. Was the session content
apprapriate to your abilities?

2,

]

8. If utilized, were training aids
(videos, manuals, etc.)
effective?

o)l

10. How can we improve this session?
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_ EVALUATION Rating Examples. |
Rating Methed: On a Scale of
1-10 ' 1 ="No" or "Poor"
10 = "Yes" or "Excellent®

ype of Ratings: 5 = "Average" or "Fair"

C = Content 8 = "Good"

A = Applicability ) ' 3 = "Weak”

| = instructor : - N/A = Not Applicable

Please Objectively Respond to Each Question in the Indicated Open Bax by a Rating Numeral

Question comments Rating Type

1. Overall, how do you rate : c
the content of this session? ' 8

2. WAl infarmation/skills

imparted have some

application in your present
work assignment?

3. Wil nformatoniskills

imparted fikely have some

application in future benefits
for the organization?

C/A

C/A

4. Overall, how do you rate the
session instructor/speaker's
delivery? (Technique)

Did the instructor/speaker
seem well prepared?
(Organized)

8. Did the instructor/speaker
project enthusiasm for the
subject presented?

1A

7. Was the level of instruction

CIA
appropriate to'your abilities?

B. Was the session content
apprapriate to your abilities?

9. If utilized, were training aids
(videas, manuals, ete.)
effactive?

Cll
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10. How can we improve this session?
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Rating Method: On a Scale of
1-10 '

ype of Ratings:

EVACUATION

Raung Examples.

1 ="No" or "Poar"
10 = "Yes" or "Excelient”

§ = "Average"” or "Fair"
C = Caontent 8 = "Good"
A = Applicability ) 3 = "Weak"
! = Instructor - N/A = Not Applicable

Please Objectively Respond to Each Question in the indicated Open Box by a Rating Numerat

Question

Comments

Ratng Type

1. Overall, how do you rate
the content of this session?

C

/0

. Will information/skills
imparted have some
application in your present
work assignment?

. Will information/skills
impartad likeiy have some
application in future benefits
for the organization?

. Overall, how do you rate the
session instructor/speaker's
delivery? {Technique)

Did the instructor/speaker
seem well prepared?
{Organized)

. Did the instructor/speaker
project enthusiasm for the
subiect presented?

. Was the level of instruction
appropriate o your abilities?

0"
NE
o]
0l
0|

. Was the sessian content
appropriate to your abilities?

. If utilized, were training aids
(videos, manuals, etc.)
effective?

/O o

10. How can we improve this session?
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Rating Methed: On a Scaie of

EVALUATION

1-10 1 ="No" or "Poor*
10 = "Yes" or "Excellent”
.ype of Ratings: § ="Average" or "Fair"
C = Content 8 = "Good"
A = Applicabijity 3 = "Weak"
| = Instructor - NfA = Not Applicable

Rating Examples; )

Quesiion

Please Objectivaly Respand to Each Question in the Indicated Open Box by a Rating Numerai

Lommaents

Rating type

1. Overall, how do you rate
the content of this session?

C

2. Will information/skilis
imparted have some
application in your prasent
work assignment?

3. Will information/skilis
imparted likely have some
application in future benefits
for the ﬂganization?

4. Overall, how do you rate the
session instructor/speaker's
delivery? (Technigue)

Did the instructor/speaker
seem well prepared?
(Organized)

8. Did the instructor/speaker
project enthusiasm for the
sSubject presented?

7. Was the level of instruction
apprapriate o your abilities?

ClA
1
/ C/A
O
o
jo |
/D A

C/A

/0

8. Was the session content
appropriate to your abilities?

9. If utilized, were training aids
(videas, manuals, ete.)
effective?

/D cA

10. How can we improve this session?
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Rating Methad: On a Scale of
1-10 '

. ype of Ratings:
C = Content
A = Appiicability
| = Instructor

EVALUATION

Rating E=xamples:

1 = "No" or “Poar”
10 = "Yes” or "Excellent”
3 = "Average"” or "Fair"

8 = "Goad"
3 = "Weak"

- N/A = Not Applicable

Ptease Objectively Respond to Each Question in the Indicated Open Box by a Rating Numerali

{Juestion

Lomments

Rating

Type

1. Overall, how do you rate
the content of this session?

|&

c

2. Will information/skills
imparted have scme
appiication in your present
work assignment?

| O

CIA

3. WAll information/skills
impanted likely have some
application in future benefits
for the organization?

[0

CiA

4. Overall, how do yau rate the
session instructor/speaker's
delivery? (Technique)

I

Did the instructor/speaker
seem well prepared?
(Organized)

[ O

8. Did the instructor/speaker
project enthusiasm faor the
subject presented?

] O

I/

7. Was the ievel of instruction
appropriate o your abilities?

[0

ClA

8. Was the session content
apprapriate o your abilities?

/L

8. If utilized, were training aids
(videos, manuals, ete.)
effective?

/&

CA

10. How can we improve this session?




Rating Method: On a Scale of
1-10 '

.ype of Ratings:
C = Cantent

EVALUATION

Rating cxampies. ]

1 ="No" or "Poor"
10 = “Yas" or "Excellent”
5 = "Average" or "Fair’

8 = "Goog"
A = Appiicabitity ) 3 = "Weak"
| = |nstructor - NIA = Not Applicable

Piease Objectively Respond to Each Question in the Indicated Open Box by a Rating Numeral

Question

Comments

Rating

Type

1. Overall, how do you rate
the content of this session?

/O

C

2. Wil information/skilis
imparted have socme
application in your present

wark assignment?
3. Will information/skills

"D

CIA

imparted likely have some
application in future benefits
for the organization?

/D

CrA

4. Overall, haw do you rate the
session instructor/speaker's
delivery? (Technique)

/a'

Did the instructor/speaker
seem welt prepared?
(Organized)

/0

6. Did the instructor/speaker
project enthusiasm for the
subject presented?

/0

IIA

7. Was the level of instruction
appropriate to'your abilities?

/0

CiA

8. Was the session content
appropriate to your abilities?

/0

8. If utilized, were training aids
(videas, manuals, ete.)
effective?

/0

C/

10. How can we improve this sessjon?
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) EVALUATION Rating =xamples:
Rating Method: On a Scale of
1-10 ' 1 ="Nc" or "Poor’
10 = "Yes" or "Excellent”
. ype of Ratings: ' S = "Average" or "Fair”
C = Content 8 = "Good"
A = Applicability i 3 = "Weak"
| = \nstructor ' - N/A = Not Applicable

Please Objectively Respond to Each Question in the Indicated Open Box by a Rating Numeral

Question Comments RatiNg Type

1. Overail, how do you rate . : -
the content of this session? ' : / ﬂ

2. Will information/skills
imparted have some : y CiA
appiication in your present : . 27

wark assignment?
3. Wl informaton/skils

imparted likely have some : “ 7

C/A
application in future benefits

for the organization?

4. Overall, how do you rate the : . /0 '
session instructor/speaker's |
delivery? (Technigue)

Did the instructor/speaker

_ |
seem well prepared? ' / @
(Organized) )

8. Did the instructor/speaker / I7A
project enthusiasm for the CQ
subject presenied?

7. Was the ievel of instruction

CIA
apprapriate to your abilities? ' / Z/

8. Was the session content
appropriate to your abilities? : / ﬂ

.

9. If utilized, were training aids ' ) CAH
(videos, manuais, ete.) '
effective?

10. How can we improve this session?
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EVALUATION

Rating Method: On a Scale of
1-10 '

.ype of Ratings:

3 = "Average" or "Fair"
C = Content 8 = "Goed"
A = Applicability . 3 = "Weak"
| = Instructor - N/A = Not Applicable

Rating Examples

1 ="No" or "Poor"

10 = "Yes” or "Excell

e

ent”

Please Objectively Respond to Each Question in the indicated Open Box by a Rating Numeral

Question

Comments

Rating

Type

1. Overall, how do you rate
the content of this session?

1

c

2. Wil information/skills
imparted have some
application in your present
work assignment?

(0

C/A

3. Will information/skills
imparted likely have some
application in future benefits
for the organization?

(O

C/A

4. Overall, how do you rate the
session instructor/speaker's
delivery? (Technique)

Did the instructor/speaker
seem well prepared?
(Ofg_anized)

6. Did the instructor/speaker
project enthusiasm for the
subject presented?

1A

7. Was the level of instruction
appropriate o your abilities?

C/A

8. Was the sessian content
appropriate to your abilities?

9. If utilized, were training aids
{videas, manuals, etc.)
effective?

ch

10. How can we improve this session?
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TO THE PARTICIPANTS OF THE “IT"S A MATTER OF . . . QUALITY CUSTOMER
SERVICE” WORKSHOP, NOVEMBER 9, 2001. CONSULT HARD COPY OF REPORT FOR
CONTENTS.

Center for Urban Transportation Research ~ University of South Florida ~ National Center for Transportation Research



CUTR

ATTACHMENT L

Center for Urban Transportation Research ~ University of South Florida ~ National Center for Transportation Research



LAND TRANSIT THREAT ANALYSIS AND INCIDENT
MANAGEMENT

The Florida Department of Transportation in cooperation with the
National Center for Transit Research at the Center for Urban
Transportation Research will be hosting a Land Transit Threat Analysis
and Incident Management class January 8-11, 2002.

Program Overview

Preparation is a property’s best defense against threat. This program wifi
cover current issues and developing trends; and present options for the
emergency planner and manager to consider when handling assets,
property and equipment sites. Case studies and practical activities will
be incorporated to allow participants the advantage of proactively
developing action plans before an actual event. This four-day program,
taught by FRM Associates, is targeted for contingency planners,
crisis/consequence managers, safety officers, transit property
supervisors and managers. The program will cover both conceptual
aspects and practical applications of theory through practical exercises
given on the final day of training.

Topics Covered

*Threat Overview and Contemporary Terrorism

*Violence Against Land Transportation-A Historical Perspective
*Bomb Threat Planning Recognition and Response

*WMD Awareness and Response

*Pre-Incident Indicator Awareness

*Transit System Vulnerability Assessment

*Special Events and Emergency Contingency Planning

*Media Relations

To Register: Please fill out the attached registration form and mail it and
a $25.00 (made payable to the Florida Public Transportation Association)
to:
Center for Urban Transportation Research
University of South Florida
Attention: Amber Reep
4202 E. Fowler Ave-CUT 100
Tampa, Florida 33620

For additional information please contact Amber Reep at (813) 974-9823




Registration Form

LAND TRANSIT THREAT ANALYSIS AND INCIDENT MGT, Tampa , January 8-11,2002
Workshop Title Location Dates

Full First Name MI Last

Title/Position

Organization

Address

City State Zip Code

Business Phone FAX E-mail

Type of Agency

Transit Agency
MPO

State DOT
Consultant
Other:

Oo0ocpDDo

When completed, mail this form and $25.00 registration fee to: (Checks made payable to Florida
Public Transportation Association).

Center for Urban Transportation Research
ATT: Amber Reep

University of South Florida

4202 East Fowler Avenue, CUT 100
Tampa, Florida 33620-5375
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TECHNOLOGY IN TRANSIT

he Florida Department of Transportation, in cooperation with the National Center for Transit Research at

the Center for Urban Transportation Research and the Florida Public Transit Association will be sponsoring
a two-day quality technology in transit workshop. This session, will be offered at the Center for Urban Transporta-
tion Research at the University of South Florida on February 12 & 13, 2002,

Class Information

Transit systems in the United States today have access to more and more sophisticated technologies to assist them
in the management of transit services. These technologies come in the form of computer systems designed to
maintain and track data about operations to vehicle location systems which utilize satellites to mobile computer
options and commutations technologies which take advantage cellular and radio commutations. Small and medium
sized transit systems have few staff on hand who understand technology and therefore must rely on salespeople
and vendor staff the to select technologies, procure them and implement them. This places managers at a distinct
disadvantage in the procurement process. Often large sums of money are spent by transit staff on technologies
the not yet perfected, from vendors who do not have the ability to make them work

This session program is designed to give managers an overview of the technologies available to them in transit, to
assist them in evaluating what technologies would assist them in managing their enterprise, to help them evaluate
the cost benefits of implementing the selected technologies, and guide them through the procurement and imple-
mentation processes. We will provide information so the manager will have an understanding of the issues to
make an informed decision about what technologies will benefit his/her agency, how to procure those technologies,
and how to implement those technologies..

Registration Information

Register early to avoid any disappointment, as enrollment is limited to 30 per class. Directions to the
training site will be included with your confirmation materials. Please advise if you require special accommodations
for a disability,

Refund Policy: Full refunds are possible if cancellation is received at least 14 days prior to the event. No refunds
will be given for cancellations made after Januvary 29, 2002. If you register and are unable to attend, but will be
sending a substitute, please advise the training coordinator, Amber Reep, at (813) 974-9823 or reep@cutr.eng.usf.edu.

How to Register: One form per registrant. Please type or print clearly. Registrations will be confirmed by mail.
Send completed registration form and check (made payable to the Florida Transit Association) or purchase
order for $25 to:

Florida Public Transit Association
ATTN: Amber Reep
¢/o Center for Urban Transportation Research
University of South Florida
4202 East Fowler Avenue, CUT 100
Tampa, Florida 33620-5375

== CUTR




Registration Form

Workshop Title Location Dates
Full First Name M Last
Title/Position

Organization

Address

City State Zip Code
Business Phone FAX E-rnail

Method of Payment
Tuition: $25

O Check Enclosed (made payable to the Florida Transit Association—federal identification number
591766032)
0O Purchase Order Attached

Type of Agency

Transit Agency
MPO

State DOT
Consultant
Other:

DooDoo

When completed, mail this form and $25 registration fee to:

Florida Transit Association

ATTN: Amber Reep

¢/o Center for Urban Transporiation Research
University of South Florida

4202 East Fowler Avenue, CUT 100

Tampa, Florida 33620-5375
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MANAGING TODAY’'S EMPLOYEES IN A CHANGING
ENVIRONMENT

The Florida Public Transit Association, in cooperation with Center for Urban
Transportation Research and the Florida Department of Transportation will be
sponsoring an four-hour management workshop at the FPTA/CUTR Professional
Development Workshop June 10-12, 2002,

This four-hour session, offered at the Embassy Suites at the University of South
Florida on June 12, 2002, will cover a trilogy of management training in three
parts; Part One reviews the text “The Xers and the Boomers, From Adversaries
to Allies - A Diplomat's Guide”. In this first part we intend to study the role of a
diplomat in working with the generations, helping them understand each other,
getting them to communicate better, negotiating differences, resolving conflicts,
and suggesting ways that they may better work together. The skills we hope to
develop involve a better knowledge of different cultures, empathy, creativity,
problem solving, rapport-building, listening, analyzing, and negotiating. With
active participation, the attendees should be in a better position to view
personnel problems with a new perspective. They should also be ready to
negotiate solutions in their transit properties with those who report to them, those
they report to, and their peers. With some practice they can become skilled in
handiing affairs without arousing hostility.

In Part Two, “Some Managerial Guides For Improved Job Performance”, the
facilitator will review six subjects that can serve as guides in any transit property.
These subjects include:

Vision Driven and Values Guided;
Job Selection;

Job Analysis;

Personal Performance Contract;
Performance Gaps; and

Manage with Flexibility.

L= - e 3

With very little study, the attendees will be able to take these guides and apply
them in their own transit work environment. If information is power, this brief
section is very powerful medicine for the ills that plague our transit work forces.

In Part Three, “managing Change”, the workshop discusses how the pace of
change is accelerating and how the demographic makeup of the workforce bears
little resemblance to that of twenty years ago. The relationship between transit
employees and their organizations is changing from one based on a long-term
agreement to one that acknowledges the temporary nature of most transit
liaisons. In the workshop the attendees will be instructed in how to make change
work for them by simply facing the facts—to learn to accept the world as it is—



and then to look for ways to make reality serve them. The workshop is designed
to help the attendee not only survive, but to thrive on ongoing change. In
conclusion, the components of a change transition will be explored. This
transition comprises of a preparation stage for oneself; the acceptance stage that
includes initiation and support; and the commitment stage dealing with
implementation and institutionalizing.

“Change is the only constant”. The Greek philosopher, Heraclitus, made this
comment 2,500 years ago. Change is the most pervasive influence within
today’s transit workplace. Profound changes are shaking up our lives and the
way we provide transit service. Are you prepared?

Registration Information

Indicate on your FPTA/CUTR Registration forms that you would like to
attend this class. Register early to avoid any disappointment, as
enrollment is limited to 20 per class. Several weeks before the conference
you will receive confirmation by mail.

Cancellation Policy: Since this course is limited to only 20 participation, if you
register and don’t attend others will have missed an excellent learning
opportunity. If you register and are unable to attend, but will be sending a
substitute, please advise the training coordinator, Amber Reep, at (813) 974-
9823 or reep@cutr.eng.usf.edu.
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Transit Bus System Safety
(FT 00533)

The Transportation Safety Institute (TSI) in cooperation with the Florida Department of Transportation and the
Center for Urban Transportation Research will be hosting a Transit Bus System Safety (FT 005 33) workshop in
Tampa on August 5-9, 2002. This isa new TSI class and we are excited to be hosting it in Florida.

Course Description: This course presents a formalized, standardized approach to bus system safety concepts
and program plans. Participants will receive instruction and guidance in developing and implementing a transit
bus System Safety Program Plan which is critical to bus system safety.

Course Objective: Best practices in prevention of passenger incidents and vehicle collisions; Behavioral safety
concepts; Safety awareness and management; Safety audits and checklists; Operator selection and employee
training; Collision data tracking and trend analysis; Hazard analysis and resolution; F acility design; Routing and
scheduling; Vehicle design, technology, selection, and maintenance; Facility operations security; Role in transit
bus system safety: employees and management; Maintaining program effectiveness.

Registration Information

The course fee covers the cost of all course material and breaks. Participants are responsible for their own travel,
accommodations, and meals, Register early to aveid any disappointment, as enrollment is limited to 20
per class. Directions to the training site will be included with your confirmation materials. Please advise if you
require special accommodations for a disability.

How to Register: To register for this course, mail your registration form (attached) with the appropriate
materials fee ($45) to Amber Reep, Center for Urban Transportation Research, USF, 4202 E. Fowler Ave.,
Tampa, Florida 33620. Check or money orders must be payable to TST Transit Safety & Security Division.
Your materials fee many also be processed with Visa or Mastercard. Registration will not be accepted by
telephone.




Registration Form

Workshop Title Location Dates
Full First Name M Last
Title/Position

Organization

Address

City State Zip Code
Business Phone FAX E-mail

Method of Payment
Tuition: $25

0O Check Enclosed (made payable to the Florida Transit Association—federal identification number
591766032}
O Purchase Order Attached

Type of Agency

Transit Agency
MPO

State DOT
Consultant
Other:

Oo0oo0oD0o

When completed, mail this form and $25 registration fee to:

Florida Transit Association

ATTN: Amber Reep

c/o Center for Urban Transportation Research
University of South Florida

4202 East Fowler Avenue, CUT 100

Tampa, Florida 33620-5375
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Center for Urban Transportation Research
University of Seuth Florida

4202 East Fowler Avenue, CUT 100

Tampa Florida 33620-5375

(813) 974-3120

SunCom 574-3120

Fax {813) 974-51¢68

Web: fttp:/fwww.cutr eng.usfedy

CUTR Memorandum

Date: June 29, 2001 QMJ .
T
To: Liz Stutts, Grant Programs Administrator ﬁij
o[ 4A.

From: Lisa Staes, Program Dire/c_tg_ribf'

Copy: Amber Reep, Program Mahager

RE: Sarasota County Area Transit Technical Assistance
Summary

On May 15, 2001, CUTR staff members Joel Volinski, Bill Morris, and
Lisa Staes traveled to Sarasota County Area Transit (SCAT) in
résponse to a technical assistance request. SCAT staff members in
attendance included Jay Goodwill, George Kuyper, Hank Cusak, Janet
Wigman, Beverly Kent and Phil Leiberman.

SCAT will be instituting new transit service on or about August 1,
2001. Specifically, they are considering a commuter feader bus
service in the Venice area along US 41, they asked CUTR to discuss
with them how similar services have been implemented elsewhere as
well as identify any alternatives which may exist.

Currently, SCAT has three Cutaway type vehicles available, one funded
by FDOT, one by Sarasota County, and one funded by the Venice
Foundation. The City of Venice and the Venice Foundation wili be
providing approximately $100,000 per year for the first two years of
the project to assist with the operation of the route(s).

SCAT and CUTR staff discussed a number of service options for the
new route, considering the strengths and weaknesses of each option.
The options discussed included the following:

* Fixed Route Service with Flexibility (fixed route spine with
circulators);

» Two buses with Route Deviation;
Point Deviation; and

* Route Deviation.

1
The University of South Florida is an Affirmative Action] Equel Opportunity Institution.



The following weaknesses were identified for the Fixed Route Service
with Flexibility scenario:

1. Increased demand potential
2. Forced transfers

The following strengths were identified for the Fixed Route Service
with Flexibility scenario;

Better use of assets

Guaranteed destinations

Spontaneous travel in fixed corridor

Maintains customer base

Convenient travel time

Reduced dispatching effort needed

Good mix for ADA/fixed route, may lend to good transition

N, WwN R

The following weaknesses were identified for the Two Buses with Route
Deviation scenario:

Few attractors/destinations on east side
Longer headways

Some trips will not go well

Limits points of deviation served

More confusing for dispatching.

nhwhe

The following strengths were identified for the Two Buses with Route
Deviation scenario:

1. More predictable

2. Permits reservations

3. Timed connections for east to west travel
4. You have all the fixed route advantages.

The following weaknesses were identified for the Route Deviation
option:

1. No control over return trip
2. Limited opportunities for customers
3. Potential for idle time if requests are low.
The following strengths were identified for the Route Deviation option:

1. Reliability/schedule confidence for customers
2. lLess need for customized scheduling



The following weaknesses were identified for the Point Deviation
option:

Forced additional transfers for some customers
Requires passengers between points to call in
May result in overload

Dispatching and scheduling heavily taxed
Leaves no room for dwell time.

aAhLUNE

The following strengths were identified for the Point Deviation option:

1. Improved coverage
2. Maximum flexibility

It was concluded that SCAT should design a north/south fixed route
with two circulators (fixed/flexed option), one vehicle covering the
northern portion of the fixed route area and one vehicle covering the
southern area of the fixed route. Items remaining for discussion/
determination include how the actual deviation will occur, how dwell
time will be handled, how same day service calls will be
accommodated, what training will be provided to dispatchers, and the
relative impacts to the Transportation Disadvantaged system. SCAT
staff will address these issues.

It was suggested that an evaluation of the route be done at the end of
the first year of operation.



Reep, Amber .
From: Staes, Lisa

Sent: Monday, April 30, 2001 8:50 AM
To: Volinski, Joel
Cc: Hinebaugh, Dennis; Reep, Amber

Subject: Technical Assistance Request
Joel:

| received a call from Janet Wagman at Sarasota County Area Transit (SCAT) requesting
technical assistance. SCAT is going to be implementing "commuter feeder bus" services in July
in Venice and would like to sit with us and discuss how similar services have been implemented
elsewhere, considerations that need to be made, issues, etc. This might be a great opportunity
to take the Tech. Assist. program on the road, as we had planned, meeting with Jay on general
issues as well. She was hoping we could meet with them within the next couple of weeks.

Any thoughts?

Lisa



Reep, Amber

From: Staes, Lisa

Sent: Monday, April 30, 2001 9:35 AM
To: Hinebaugh, Dennis

Subject: FW: Technical Assistance Request
Dennis:

Can we schedule a trip to Sarasota County for either the 14th or 15th of May? Who would you suggest go along??
Lisa

----- Original Message--—--

From: Votinski, Joel

Sent: Monday, Aprit 30, 2001 9:33 AM
Ta: Staes, Lisa

Ce: Hinebaugh, Dennis

Subject: RE: Technical Assistance Request

Sounds like a good project and a good opportunity. | am absolutely booked through May 11th, but | could make it May
14th or 15th. We need to get some transit folks involved....the ones that come to mind are Dennis, Jennifer, Bill, and
maybe Chris as people with familiarity with transit and with Sarasota. Please discuss with Dennis as well to see his
availability and to get his thoughts.

Joel Volinski, Director

National Center for Transit Research at CUTR
University of South Florida - CUT 100

4202 E. Fowler Avenue

Tampa, FL 33620-5375

Phone: 813-974-9847

Fax; 813-974-5168
email: volinski@cutr.eng.usf.edu

-----Original Message-----

From: Staes, Lisa

Sent: Monday, April 30, 2001 8:50 AM
To: Volinski, Joel

Cc: Hinebaugh, Dennis; Reep, Amber

Subject: Technical Asslstance Request

Joel:

| received a call from Janet Wagman at Sarasota County Area Transit (SCAT) requesting technical assistance. SCAT
is going to be implementing “commuter feeder bus" services in July in Venice and would like to sit with us and discuss
how similar services have been implemented elsewhere, considerations that need to be made, issues, etc. This
might be a great opportunity to take the Tech. Assist. program on the road, as we had planned, meeting with Jay on
general issues as well. She was hoping we could meet with them within the next couple of weeks.

Any thoughts?

Lisa -



Reep, Amber

From: Staes, Lisa

Sent: Monday, April 30, 2001 8:50 AM
To: Volinski, Joel

Ce: Hinebaugh, Dennis; Reep, Amber
Subject: Technical Assistance Request
Joel:

| received a call from Janet Wagman at Sarasota County Area Transit (SCAT) requesting technical assistance. SCATis
going to be implementing "commuter feeder bus" services in July in Venice and would like to sit with us and discuss how
similar services have been implemented elsewhere, considerations that need to be made, issues, etc. This might be a
great opportunity to take the Tech. Assist. program on the road, as we had planned, meeting with Jay on general issues
as well. She was hoping we could meet with them within the next couple of weeks.

Any thoughts?

Lisa
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Research Support for Palm Beach County:
Assessment of Organizational Structure and Functions

Palm Beach County Citizens Advisory Board Committee for transit has established a Governance
Subcommittee to explore alternative structures or other chan ges that may enable the PalmTran to be
more responsive to passenger needs and operate more efficiently.

CUTR will assist in this effort by reviewing the existing structure, developing an understanding of
shortcomings that exist today, and identifying alternatives and their implications.

The current expectations of activities include the following but will be updated after an onsite visit in
May.

Survey the body of literature on transit organizational structures

Meet with the committee and staff on May 24 in Palm Beach

Refine problem statement and issues

Review the body of literature on transit organizational structures

Develop possible strategies for Palm Beach

Explore options with staff

Present options to Subcommittee

Research Support
Category Hours Direct Labor | Travel, Expenses | Indirect Total
Cost at 5%

Survey the body of literature on 16 5856 $856
transit organizational structures
Meet with the committee and staff g $428 $350 $778
on May 24 in Palm Beach '
Refine problem statement and issues 8 $428 $428
Review the body of literature on 40 $2,140 $2,140
transit organizational structures
Develop possible strategies for Palm 16 3856 $856
Beach
Explore options with staff 8 $428 $350 $778
Present options to Subcommittee 8 $428 £350 $778
Total 104 35,564 $1,050 -$331 $6,945

The project cost estimate is based on an indirect rate of 5% for FDOT work.



Reep, Amber

From: Staes, Lisa

Sent: Monday, April 30, 2001 9:49 AM
To: ‘elizabeth.stutts@dot. state fl.us’
Cc: Reep, Amber

Subject: FW: Palm Tran Citizens Advisory Board- Governance Subcommittee

Hi Liz:

This is a technical assistance request from Perry. We'll be meeting this afternoon to discuss. As
Perry mentioned, this will probably include 3 meetings in West Palm Beach and preparation time.

We'll know more about what kinds of “preparation” will need to be made after further discussion
with Perry.

Also wanted to let you know we received a tech assistance request from SCAT (Sarasota). They
will be implementing a new commuter feeder bus service in Venice in July. They'd like to discuss
how others have done this (or something similar); any issues they need to consider; our thoughts
on how to implement; etc. | think Joe! would do a great job on this one. We'll probably also send
one of the folks who worked on their TDP. Tentative dates for this meeting with SCAT is either
5/14 or 5/15.

Lisa

-—Qriginal Message——

From: Volinski, Joel

Sent: Meonday, April 30, 2001 9:38 AM

To: Staes, Lisa; Hinebaugh, Dennis; Polzin, Steve

Subject:  FW: Palm Tran Citizens Advisory Board- Governance Subcommittee

Perhaps we could get together sometime today and talk this over a little? is 3:30 pm possible for
everyone?

Joel Volinski, Director

National Center for Transit Research at CUTR
University of South Florida - CUT 100

4202 E. Fowler Avenue

Tampa, FL 33620-5375

Phone: 813-974-9847
Fax: 813-974-5168
email; volinski@cutr.eng usf.edu

----Original Message--— :

From: Perry Maull [mailto:PMAULL@co.palm-beach.fi.us]

Sent: Thursday, April 26, 2001 2:59 PM
To. grega@cutr.eng.usf.edu; volinski@cutr.eng.usf edu

Subject:  Palm Tran Citizens Advisory Board- Governance Subcommittee

Joel and Rob, our CAB has established a Governance Subcommittee to look at how transit is
governed in Palm Beach County. The subcommittee is chaired by Sid Dinerstein who is also the
vice-chair of the CAB.

They met this afternoon and want to discuss at their next meeting on May 24 at 1:30 PM the
functions and potential structures that could be used to improve the governance of transit in PBC.



They will then take report to the full CAB in either June or July for endorsement. We have been
given time in front of the BCC on August 28" to present recommendations.

{ would like to request CUTR's assistance under the FDOT short term technical assistance
program to help us shape some alternatives for their consideration. This might require 3 day
meetings here and some hours of preparation. | will send you some more thoughts in a bit, but
Jjust wanted you to get this in the hopper. Thanks.



Reep, Amber

From: Staes, Lisa

Sent: -Wednesday, May 23, 2001 2:03 PM
To: Reep, Amber

Subject: FW!: Palm Beach task

----- Original Message-—-

From: Polzin, Steve

Sent: Friday, May 18, 2001 9:55 AM
To: Staes, Lisa

Cc: Votinski, Joel

Subject: Palm Beach task

The attached is the current thinking re the palm beach technical support task. 1will tet you know more next week after |
visit with them:.

Let me know any other program requirements such as progress reporting or deliverables, caps on spending etc.

[Ny

alm Beach Tecnical
Support.wp...



Reep, Amber

From: Staes, Lisa

Sent: Wednesday, May 23, 2001 2:04 PM
To: Reep, Amber

Subject: FW: Palm Beach task

---—0riginal Message--—--

From: Staes, Lisa

Sent: Tuesday, May 22, 2001 10:10 AM
To: ‘elizabeth.stutts@dot. state.fl.us’
Subject: FW: Palm Beach task

Liz:

Here's the scope for the Palm Tran project. Steve Polzin will be handling this assignment personally - that's why the time
is expensive. He is the most appropriate do to his involvement with TRB and APTA committees looking at transit agency
boards (+ he is a transit agency board member). | think he will lend a great deal of professionalism and expertise to this
assignment. His first meeting is this Thursday, May 24.

Lisa

--—---Original Message-----

From: Polzin, Steve

Sent: Friday, May 18, 2001 9:55 AM
To: Staes, Lisa

Cc: Volinski, Joel

Subject: Paim Beach task

The attached is the current thinking re the palm beach technical support task. 1 will let you know more next week after |
visit with them.,

Let me know any other program requirements such as progress reporting or deliverables, caps on spending etc.

N

alm Beach Tecnical
Support.wp...
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Miami-Dade Paratransit Review
Statewide Technical Assistance Program

In June 2000, Intellitran, the primary broker of services for MDT ADA complementary
paratransit services, informed the transit agency that their company was no longer
interested in being the paratransit broker for the region. Intellitran requested a transition
that would end their contract with MDT by April 2002. Intellitran has six providers
under contract to operate trips for them and, as an interim solution, Intellitran wished to
assign the obligations of their contract over to a consortiurn company that was formed by
the six contract providers. This action would enable the six providers to take over the
brokerage responsibilities. In its letter to the MDT Board (the Miami-Dade Board of
County Commissioners), Intellitran informed the County that this action was mandatory -
either the obligations were to be assigned to the consortium or Intellitran would simply
cancel the contract outright.

In July, MDT contracted with Trapeze to conduct an on-site assessment of the paratransit
operation. The site visit was scheduled for the week of July 16-20, and MDT requested
that CUTR participate in the site visit. Bill Morris and Jennifer Hardin were the CUTR
faculty who participated. During that week, interviews were scheduled with the
following:

MDT paratransit management personnel
Reservations

Information Technology

Intellitran management and staff
Transportation providers

During the site visit, CUTR attempted to provide assistance to Trapeze in interpreting
interviewees when they spoke of matters that are intrinsic to the Florida coordinated
transportation program (the Trapeze representative was from Canada). CUTR also
provided much assistance to the Information Technology personnel of MDT who were
charged with recommending new models of service delivery to MDT executive
management. This posed quite a challenge as the IT staff had to learn about paratransit
in its entirety, which is a feat even for paratransit professionals in the field!

Also, during the site visit CUTR noted a huge risk inherent in the interim measures
proposed by Intellitran to allow the consortium of transportation providers to take over
the brokerage function. Specifically, MDT was going to place control of the client/trip
database, which contains client names, addresses, phone numbers, pick-up and drop-off
times and locations, and other essential information, in the hands of the providers. CUTR
cautioned MDT management that, in the future, if MDT chose to transition the system to
a new management structure, it would be in the interest of the providers not to surrender
the database, which would mean the loss of their business. Therefore, CUTR strongly
urged MDT executive management to modify their contract with the consortium to
expressly state that MDT is the exclusive owner of the database, that MDT must be



allowed to conduct periodic back-ups, and that the consortium must surrender the
database upon demand. MDT staff had not considered this risk and were appreciative of
the advice.

Finally, the end result of the site-visit conducted by Trapeze was supposed to yield a
report that would identify the most promising options available for an MDT
reconstruction of the paratransit system. CUTR was never provided a copy of this report
and MDT staff indicated that they never received a product from Trapeze that they felt
would meet their needs. The intent was to have CUTR assist in developing cost estimates
associated with the service scenarios developed by Trapeze. Since July, MDT has
decided that they will issue another RFP for a broker to manage and operate the
paratransit system once the term of the interim solution has expired.
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Center for Urban Transportation Research
University of South Florida

4202 East Fowler Avenue, CUT 100

Tampa Florida 33620-5375

(813) 974-3120

SunCom 574-3i20

Fax {813) 974-5168

Web: http:!www.cutr.engusf edu

June 22, 2001

Elizabeth Stutts

(rant Programs Administrator
Florida Department of Transportation
605 Suwannee Street, MS-26
Tallahassee, Florida 32399-0450

DearW

Enclosed for revie@draﬁ copy of the short term technical assistance report
entitled “Public Transportation Revenue Opportunities: Local Option Fuel Taxes.”
Following your review and the receipt of comments, we will revise the document and
submit it in final form to the FDOT Transit Office, the Research Office, and the National
Center for Transportation Research (NCTR) program manager as part of the deliverables
of that program.

Thank you for your assistance in the compilation and review of this project. If you have
any questions or would like to discuss any changes or additions to this product, please
call me at §13-974-9787.

Sincerely,

Lisa Staes
Senior Research Associate
Program Manager, Technical Assistance and Training

Enclosure

cc: Amber Reep

The University of South Florida is an Affirmative Action/ Equal Opportunity Institution,
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Public Transportation Revenue Opportunities: @@
local Option Fue! Taxes @ﬁ
Introduction X ‘ ﬁ

Florida’s public transportation agencies are having to make adjustments to their
budgets due to the limited availability of federal and state operating and capital
funds. Various “innovative funding” opportunities have been identified and
utilized by a number of the public transportation agencies within the state.
Innovative strategies such as State Infrastructure Bank loans; the use of flexible
funds such as Congestion Mitigation and Air Quality (CMAQ) program funds and
Surface Transportation Program (STP) funds; and the use of Toll Revenue
Credits, to name a few are being used by many of the state's transit agencies.
While many agencies have met with success in implementing these tools, they
still have difficulty in meeting the ever-increasing demands placed on their
systems for expanded services. The primary reason for this difficulty - limited
funding.

In the state of Florida, public transportation agencies have other avenues
available to them to provide additional operating and capital revenues. The
following is a brief discussion of a group of options, local option fuel taxes, that
may be levied by local governments to assist in meeting the capital and
operating needs of public services, including public transportation.

The Local Option Fuel Taxes

Local governments are authorized to levy up to 12 cents of local option fuel taxes
in the form of three separate levies, as described below (Table 1 identifies by
county the amount of each tax levied and an estimate of the revenues generated
for each 1 cent of tax. Estimates for FY 1999 were based on FY 1999
distribution percentages obtained from the Florida Department of Revenue, FY
2000 estimates were not yet available when this document was produced):

The First Option

1 to 6 Cents Local Option Fuel Tax - §336.025(1)(a), Florida Statutes
authorizes local governments to levy a tax of 1 to 6 cents on every net
gallon of motor and diesel fuel sold in a county. This tax may be
authorized by an ordinance adopted by a majority vote of the governing
body or by voter approval in a countywide referendum. Tax proceeds may
only be used for transportation expenditures, including, but not limited to
public transportation operations, maintenance, and debt service on
transportation capital projects. Counties generally share the proceeds
from the fuel tax with local municipalities through established interlocal

Local Option Fuel Taxes 1 June 2001



agreements. Table 1 also identifies the amount of revenues that would be
generated by each county in the state for every $0.01 diverted to public
transportation.

The Second Option

1 to 5 Cents Local Option Fuel Tax - § 336.025(1)(b), Florida Statutes
authorizes county governments to levy a tax of 1 to 5 cents on every net
gallon of motor fuel sold within a county. This tax is levied by an
ordinance adopted by a majority plus one vote of the membership of the
governing body or by voter approval in a countywide referendum. The tax
proceeds may be used for transportation expenditures needed to meet
the requirements of the capital improvements element of an adopted local
government comprehensive plan, including those improvements for the
public transportation system. Under the same arrangement identified
above, counties may share the proceeds from this tax with each of the
municipalities within the county. Again, any capital improvement for the
public transportation system identified in the local government
comprehensive plan is an eligible expenditure.

The Ninth-Cent Fuel Tax

Ninth-Cent Fuel Tax - § 336.021(1)(a), Florida Statutes authorizes county
governments to levy a "ninth cent fuel tax” on every net galion of motor
and diesel fuel sold within a county. The tax may be authorized by an
ordinance adopted by a majority plus one vote of the governing body.
County and municipal governments may use the tax proceeds for
transportation expenditures, including, but not limited to public
transportation operating and maintenance expenses.

Locat Option Fuel Taxes 2 June 2001



Public Transportation Revenue Opportunities: Local Option Fuel Taxes

Florida's public transportation agencies are having to make adjustments to their
budgets due to the limited availability of federa! and state operating and capital
funds. Various “innovative funding” opportunities have been identified and utilized
by a number of the public transportation agencies within the state. innovative
strategies such as State Infrastructure Bank loans; the use of flexible funds such as
Congestion Mitigation and Air Quality (CMAQ) program funds and Surface
Transportation Program {STP) funds; and the use of Toll Revenue Credits, to name
a few are being used by many of the state’s transit agencies. While many agencies
have met with success in implementing these tools, they still have difficulty in
meeting the ever-increasing demands placed on their systems for expanded
services. The primary reason for this difficulty - limited funding.

in the state of Florida, public transportation agencies have other avenues available
to them to provide additional operating and capital revenues. The following is a
brief discussion of a group of options, local option fuel taxes, that may be levied
by local governmenits to assist in meeting the capital and operating needs of public
services, including public transportation.

The Local Option Fuel Taxes

Local governments are authorized to levy up to 12 cents of local option fuel taxes in
the form of three separate levies, as described below (Table 1 identifies by county
the amount of each tax levied and an estimate of the revenues generated for each 1
cent of tax. Estimates for FY 1999 were based on FY 1999 distribution
percentages obtained from the Florida Department of Revenue, FY 2000 estimates
were not yet available when this document was produced):

The First Option

1 to 6 Cents Local Option Fuel Tax - §336.025(1)(a), Florida Statutes
authorizes local governments to levy a tax of 1 to 6 cents on every net gallon
of motor and diesel fuel sold in a county. This tax may be authorized by an
ordinance adopted by a majority vote of the governing body or by voter
approval in a countywide referendum. Tax proceeds may only be used for
transportation expenditures, including, but not limited to public transportation
operations, maintenance, and debt service on transportation capital
projects. Counties generally share the proceeds from the fuel tax with local
municipalities through established interlocal agreements. Table 1 also
identifies the amount of revenues that would be generated by each county in
the state for every $0.01 diverted to public transportation.
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The Second Option

1 to 5 Cents Local Option Fuel Tax - § 336.025(1)(b), Florida Statutes
authorizes county governments to levy a tax of 1 to 5 cents on every net
gallon of motor fuel sold within a county. This tax is levied by an ordinance
adopted by a majority plus one vote of the membership of the governing
body or by voter approval in a countywide referendum. The tax proceeds
may be used for transportation expenditures needed to meet the
requirements of the capital improvements element of an adopted local
government comprehensive plan, including those improvements for the
public transportation system. Under the same arrangement identified above,
counties may share the proceeds from this tax with each of the municipalities
within the county. Again, any capital improvement for the public
transportation system identified in the local government comprehensive plan
is an eligible expenditure.

The Ninth-Cent Fuel Tax

Ninth-Cent Fuel Tax - § 336.021(1)(a), Florida Statutes authorizes county
governments to levy a “ninth cent fuel tax” on every net gallon of motor and
diesel fuel sold within a county. The tax may be authorized by an ordinance
adopted by a majority plus one vote of the governing body. County and
municipal governments may use the tax proceeds for transportation
expenditures, including, but not limited to public transportation operating and
maintenance expenses.

Local Option Fuel Taxes 2 June 2001



TABLE 1

Local Option Fuel Tax Rates {Levies)
(# of cents per galion)

County Ninth Cent 1# Local Option 2™ Local Option Es: :E:e;ot;ls;'per
Alachua 1.0 6.0 693.0
Baker 1.0 6.0 131.0
Bay 6.0 756.0
Bradford 6.0 131.0
Brevard 6.0 2,089.0
Broward 1.0 6.0 5.0 6,781.0
Cathoun 6.0 520
Charlotte 6.0 5.0 713.0
Citrus 8.0 474.0
Clay 1.0 6.0 582.0
Collier 1.0 6.0 5.0 1,028.0
Columbia 1.0 6.0 5.0 408.0
Dade 1.0 6.0 3.0 8,056.0 -
Desoto 1.0 6.0 5.0 85.0
Dixle 6.0 60.0
Duval 6.0 3,399.0
Escambia 1.0 6.0 1,285.0
mler 1.0 6.0 197.0
Franklin 5.0 60.0
Gadsden 6.0 230.0
Gilchrist 1.0 6.0 48.0
Gladas 1.0 6.0 36.0
Guif . 1.0 6.0 48.0
Hamilton 3.0 105.0
Hardae 1.0 6.0 98.0
Hendry 1.0 6.0 188.0
Hernando 1.0 5.0 2.0 5420
Highlands 1.0 6.0 3.0 346.0
Hillsborough 1.0 6.0 4,424.0
Holmes 6.0 86.0
Indian River 6.0 514.0
Jackson 1.0 6.0 280.0
Jefferson 1.0 6.0 88.0
Lafayette 6.0 23.0
|Lake 1.0 6.0 918.0
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Local Option Fuel Tax Rates (Levies)
(# of cents per gallon)
County Ninth Cent 1% Local Option 2" | ocal Option Est. Revenues per
. 1¢ (in 000s)*
Lee 1.0 6.0 5.0 1,08%.0
Leon 6.0 1,021.0
Levy 6.0 184.0
Libarty 1.0 8.0 29.0
Madison 6.0 92.0
Manatee 1.0 6.0 990.0
Marion 1.0 6.0 1,334.0
Martin 6.0 2.0 615.0
Monroe 6.0 523.0
Nassau 1.0 8.0 247.0
Okaloosa 5.0 844.0
Okaechobee 1.0 6.0 232.0
Orange 6.0 4,454.0
Osceola 1.0 6.0 941.0
Palm Beach 1.0 6.0 5.0 4,289.0
Pasco 6.0 5.0 1,299.0
Pinellas 6.0 3,410.0
Polk 1.0 8.0 2,140.0
Putnam 6.0 325.0
St. Johns 6.0 621.0
St. Lucie 1.0 6.0 5.0 892.0
Santa Rosa 6.0 525.0
Sarasota 1.0 6.0 5.0 1,363.0
Seminocle 1.0 6.0 1,493.0
Sumter 1.0 6.0 3210
Suwannee 6.0 208.0
Taylor 1.0 4.0 113.0
Unlon 1.0 5.0 39.0
Volusia 1.0 6.0 50 - 1,898.0
Wakulla 1.0 6.0 105.0
Walton 1.0 6.0 265.0
Washington 1.0 6.0 99.0

Sources. Local Government Financial infarmation Handbook, Florida Legislative Committee on
Intergovernmental Relfations and the Florida Department of Revenue, September 2000,

Florida's Transportation Tax Sources, A Primer, Florida Department of Transportation, January
2000,

* Note: County totals and includes dealer collection allowances, refunds, and GR service charge.
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Who Is Benefitting?

In Table 1, we identified each county in Florida, the current levy rates for each of the local
option fuel taxes, and an estimate of the revenue that would be generated by each cent.
Nine counties are at the maximum rate of levy (12 cents), including: Broward, Collier,
Columbia, Desoto, Lee, Palm Beach, St. Lucie, Sarasota, and Volusia Counties.
Counties who have maximized their levy of the local option fuel taxes would have to
redirect those revenues generated to the transit agency to support public transportation
operating and capital expenses. However, there are 57 counties that have not maximized
the levy of local option fuel taxes. The levy of additional local options could be a future
source of revenue for the public transportation systems in these counties.

Those public transportation entities who have benefitted through the levy of local option fuel
taxes are identified below. As reflected in Table 2, there are only ten systemns who benefit
from revenues derived from local option fuel taxes including: Space Coast Area Transit
(Brevard County), Broward County Transit; Flagler County Council on Aging; Gainesville
Regional Transit System (RTS); LeeTran (Lee County); Martin County Council on Aging;
LYNX (Orange, Osceola, and Seminole Counties); Palm Tran; Sumter County Transit; and
VOTRAN (Volusia County). A brief summary of the relevant benefits and characteristics of
the levy for each system is addressed below.

Space Coast Area Transit (SCAT) - receives 1/3rd of a cent from the first option levied by
Brevard County which generates approximately $850,000 per year. The levy of the
second local option was approved by a majority +1 vote of the Brevard County Board of
County Commissioners.

Broward County Transit - receives a full cent dedicated specifically for public transportation
from the second local option. They also receive 48 percent of a second cent dedicated to
public transportation from the second local option. In Broward, each penny generates
approximately $6.5 million. The county primarily uses the funds to offset their operating
deficit. The levy of the second local option was approved by a supermajority vote of the
Broward County Board of County Commissioners.

Flagler County Council on Aging (the Community Transportation Coordinator for Flagler
County) receives Y2 cent of local option gas tax revenues {(which equates to approximately
$95,000) as an annual appropriation from the Flagler County Commission.

Gainesville Regional Transit System (RTS) - RTS receives 80% of the amount allocated to
the City of Gainesville from Alachua County. Currently, this equates to approximately $2
million per year for RTS.

LeeTran - receives approximately 1/3rd of a cent from the second local option which

generates approximately $500,000 per year. The levy of the second local option was
approved by a majority +1 vote of the Lee County Board of County Commissioners.
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Martin County Council on Aging (the Community Transportation Coordinator for Martin
County) - it is estimated that they receive approximately 1/3rd of a cent from the second
local option. A portion of the fuel tax revenues collected for the county are given to the
Martin County Public Services Department who allocate approximately $232,000 per year
to the Council on Aging of Martin County. The levy of the second local option was
approved by a majority +1 vote of the Martin County Board of County Commissioners.

LYNX - receives varying amounts of local option fuel tax revenues from the local
governments within their three county service area.

PalmTran - receives 2 %2 cents of the second local option and ¥ cent of the Ninth Cent Tax
which together generate approximately $11.2 million per year. The levy of the second
local option was approved by a majority +1 vote of the Palm Beach County Board of
County Commissioners. :

Sumter County Transit {the Community Transportation Coordinator for Sumter County) -
receives %2 cent from the Ninth Cent which generates approximately $90,000 per year.
The levy of the Ninth Cent Tax was approved by a majority +1 vote of the Sumter County
Board of County Commissioners.

VOTRAN also receives local option fuel tax revenues. VOTRAN receives approximately
3/4 of a cent per year from the second local option. This generates approximately $1.5
million per year. The levy of the second local option was approved by a majority +1 vote of
the Volusia County Council.
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TABLE 2

Local Option Fuel Tax Survey
County Entity :::ilp-ir::t Rate (cents/galton) .Trar:aos:::lrigltii‘;n? R;f:j::r?t‘:vl?:ﬁr
Varies - RTS receives
80% of the amount
allacated to the City of|
Alachua RTS Yes Sﬂ::;f:lims No Majority +1
equates to
approximately $2
million per year
Baker CcTC No NfA NfA NfA
Bay Bay Twn Trolley [No N/A N/A N/A
CTC No N/A N/A N/A
{Bradford cTC No N/A N/A N/A
|Brevard SCATICTC Yes 143 cent No Majority +1
Yes for first penny: 48
|8roward BCT Yes 1.48 cents percent of 2nd penny Majority +1
dedicated to mass transit
Calhoun CcTC No NIA NfA N/A,
Charlotte cTC No N/A NIA N/A
{citrus CcTC No N/A N/A N/A
Clay CTC No N/A N/A NIA
Collier CTC No N/A N/A N/A
Columbia CTC Na N/A N/A NIA
Dade MDTA No N/A N/A N/A
Desoto CTC No N/A N/A N/A
Dixle CTC No N/A N/A NiA
Duval JTA N/R* N/R N/R N/R
Escambia ECAT No N/A N/A N/A
CTC No N/A NfA NfA
< ¥ cent, based on
rFlagler CTC Yes ::!;fg:uprs;oggif:: No Majority +1
FY 01: 895.000
{Franilin cTC No N/A NIA N/A
{cadsden cTC No N/A NIA NIA
IGllchr[st cTC Na N/A NIA N/A
Glades CTC No N/A NiA N/A
Gulf cTC No NIA N/A N/A
JHamilton CIC No N/A NIA N/A
{Hardee cTC No N/A N/A N/A
{Hendry cTC Na N/A N/A NIA
{Hernando cIc No NIA N/A N/A
ll-lighlands CTC No N/A NiA N/A
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County

Entity

Fue] Tax

Ratel {cents/gallon)

For Public .

Referendum or

Recipient , Transportation? Majority (+)
Hillsborough HARTLINE No N/A NIA N/A
CTC No NIA NfA N/A
{Holmes CTC No N/A N/A N/A
lindian River eTe No N/A NIA ° N/A
Jackson CTC No N/A N/A N/A
Jefferson CcTC No N/A NiA NIA
|Lafayette C1C No N/A N/A N/A
Lake CIC Na N/A, N/A, N/A
L LeeTran Yes 1/3 cent No Majority +1
ee
CTC No N/A N/A N/A
TALTRAN No N/A N/A N/A
Leon
I CcTC No N/A N/A N/A
lLevy cTC No N/A N/A N/A
lLiberty cTC No N/A N/A N/A
Imadison CTC No N/A N/A N/A
[manatee MCATICTC  |no NIA N/A N/A
SunTran No NIA N/A N/A
Marion
CcTC No N/A N/A N/A
Martin Yes 1/3 cent No Majority +1
1.5 cent - based on
annual al'ccation out
of amount transferred N
Monroe KWDOT Yes from Monros Co. to No Majority +1
the City of Key West.
FY 01: 5860,000
CTC No N/A, N/A N/A
Okaloosa No NIA N/A NIA
Qkaechobee CTC No N/A N/A N/A
Varies - EYNX
Orange/Osceoalal LYNXCTC  |Yes receives from local - Majority +1
Seminole jurisdictions within
each county
2.5 cents of 2™ local
Palm Beach Palm Tran/CTC  |Yes option and .5 cents of |Yes Majority +1
the Ninth Cent -
Pasco CTC No N/A N/A N/A
PSTA No N/A NIA N/A
Pinellas §
CTC No N/A N/A N/A
Polk LAMTD Na N/A N/A N/A
(-]
CTC Na N/A N/A N/A
Putnam CTC Na N/A N/A N/A
St. Johns CTC Na N/A N/A N/A,
St. Lucle CTC No N/A N/A N/A
Santa Rosa CiC No N/A NIA N/A
Sarasota SCATICTC No N/A N/A N/A
Sumter CIC Yes 172 cent Yes Majority +1
Local Option Fuel Taxes 8 June 2001




Suwannee CTC Na NIA - N/A N/A
County Entity ;::l[p.:-::t Rate (cents/gallon) TraFnt:-p:lr‘tt:ti‘::: n? R::;z:li:!;l?:)or
Taylor CT¢ No N/A N/A N/A,
Union CTC No N/A N/A - N/A
Volusia "~ VOTRANICTC Yes 3/4 cent No Majority +1
[Wakulla CTC No N/A N/A N/A
{waiton cre No N/A N/A N/A
Washington CTC No NIA N/A N/A

Source: Center for Urban Transportation Research (CUTR) survey, April 2001,

*N/R - Non Responsive

Local Option Fuel Taxes

June 2001
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Advanced Public Transportation Systems (APTS)
Information Mission
Ann Arbor Transit Authority Visit
Ann Arbor Michigan — July 22-24, 2001

Background:

A number of Florida Transportation agencies are planning and/or expanding intelligent
transportation system components of their services and related support functions. CUTR
is providing technical assistance and research in assessing, evaluating and prioritizing
such improvements in an integrated and methodical fashion in conformance with federal
and state procedures and standards.

In 1997, the Ann Arbor (Michigan) Transportation Authority (AATA) began deploying
advanced public transportation systems (APTS) technelogies in its fixed route and
paratransit operations. The project's concept is the integration of a range of such
technologies into a comprehensive system, termed the "Advanced Operating System"”
(AOS) that would enable "smart buses”, "smart travelers,” and a "smart operation center”
to benefit from timely and coordinated information on critical aspects of transit operation
and maintenance.

Trip Purpose:

To provide a hands-on experience of observing APTS in operation and a peer- to- peer
discussion with Ann Arbor’s Transit staff to understand technology development issues
such as system implementation, O&M impacts, customer reactions, organizational
changes in roles & responsibilities, benefits and lessons learned.

Agency Participants (see aftached individual list):

VOTRAN SCAT
CUTR LYNX
Broward Transit

Schedule / Travel:

Travel Sunday July 22, 2001 for full day tour and discussion session on Monday July 23,
2001. Return Late Monday or Tuesday morning. Nearby Hotel: Fairfield Inn Ann Arbor,



Ann Arbor (Michigan} Transportation Authority

II.

I1I.

IV.

(AATA) Visit
APTS Assessment Areas QOutline
Agenda Discussion Topics

Review/Tour of System Categories: Experience, Benefits, Future
Plans

e o oR

Fleet Management Systems

Traveler Information Systems
Electronic Payment Systems
Transportation Demand Management
Transit Intelligent Vehicle Initiative

System Development Issues

a

b
C.
d

Determination of Need / Improvement Justification
Goals and Objectives

Funding Approach / Resources

Procurement Specifications and acquisition process

System Implementation Issues

oA oP

Vendor Implementation Responsibilities & Performance
Organizational Impacts

Budget & Schedule experiences

In the “field” modifications and adjustments.

Review software enhancements & special programming.
Hardware improvements.

Systems Evaluation and Continuous Improvement

a.
b.
C.

How, Who, and When of Evaluation Process
Review of Data Collection / Studies conducted
New system improvements — What’s next?



Advanced Public Transportation Systems

LYNX:

Edward Johnson
Tori Iffland

Glen Waters
Ricky Sonny
Keith Tillet
Blanche Sherman

Endya Cummings

VOTRAN:

Jim Dorsten
Tom Stringer

SCAT:
Hank Cusak

Broward:
Fabian Cevallos

CUTR:
Rob Gregg

Mark Mistretta
Ed Bart

Information Mission
Ann Arbor Transit Authority Visit

Ann Arbor Michigan — July 22-24, 2001

Participant List

407-841-2279-x3058

386-756-7496-x128

941-316-1007

954-357-8338

813-974-8383

(APTS)



Observations and Findings

Advanced Public Transportation Systems (APTS)

Information Mission
Ann Arbor Transit Authority Visit
Ann Arbor Michigan — July 22-24, 2001

Overall Approach to APTS Development:

1-
2.

Start with the “Big Picture”; vision an entire system before you begin.
The most important objective was to obtain real time information for
customer information benefits.

Involve Core Staff and capture buy-in from Board and Organizational
functions.

Seek proven technology; pursue cutting edge, do not wander in to
“bleeding edge.”

Identify Core APTS system components and utilize prime vendors to
ensure compatibility with tangent components.

Always be on the cutting edge of technology. Even after implementation,
never stop looking for ways to improve the system.

Make employees aware that technology improvements are to help them
do their jobs better, not to “catch” them.

It is extremely important to have an adequate training system to
introduce and maintain new systems.

Procurement Approach:

Explain overall system approach and provide functional specifications to
allow vendor flexibility to address needs.

Create a Procurement Team of procurement personnel, internal function
users, and senior staff with vision and authority.

Be forceful with the vendors. Explain exactly what you want and get
them to customize their product to fit your specific needs.

Demand customer service orientation from veadors.

Maintain a close working relation with vendor through installation and
start-up. Require team approach so your staff learns from vendor.



Benefits/Technical Notes

1- GFI fare-boxes were retrofitted to accept Smart Card options.
2- Multiple “smart” systems were sequenced to power-up in order to avoid
sharp power drain and possible power short ont.

3- Incorporate a rigorous test phase of systems in real operational
environment to work out bugs in system or impact on existing systems.

4- Mobile Data Terminals (MDT) have become an important vehicle to
vehicle communications especially with regard to customer transfers.

5- Monitoring engineering and transmission data may not be as significant a
benefit as exploring trend analysis of part wear and preventative
procedures.

6- Estimated investment with all smart system components = $25k-3$35k per
vehicle.

7- There was a major focus on creating a state of the art training room,
which had a operator display of all on vehicle components.

8- ATA staff seemed to be fully aware of system functions and extremely
involved and happy with APTS efforts.

9- APTS data was continuously analyzed and used by planning staff to

monitor and evaluate system performance.

10- Information System (IS) staff had an overall customer perspective and
was responsible for more than just hardware and software installations.
They were responsible for overall systems and focused on serving various
functions in the organization. IS reported directly to the Executive
Director.



Reep, Amber

From: Staes, Lisa

Sent: Monday, September 10, 2001 8:55 AM
To: Reep, Amber

Subject: FW: Ann Arbor APTS notes

For Tech. Assist. file.._FYI

----- Original Message—

From: Greqgg, Rob

Sent: Monday, August 20, 2001 1:28 PM

To: Jay Goodwill (E-mail); Hank Cusak (E-mail); Edward Johnson (E-mail}; Jim Dorsten {E-mail); Tom Stringer (E-mail}; Mistretta, Mark;
Bart, Edward; "Fabian Cevalios’ (E-mail); Glen Waters (E-mail)

Cc: Volinski, Joel; Liz Stutts {E-mail); Staes, Lisa; Ike. Ubaka (E-mail); Tara Bartee (E-mail)

Subject: Ann Arbor APTS notes

Good Day Everybody!

Is anyone ready to go back to Ann Arbor? I hope you all got as much out of this visit as I did! It was great to see
a well-organized APTS plan put into action.

Attached are some notes I put together, regarding our trip last month for your reference. Please review the Draft
Observations and Findings section. Let me know if you have something to add to this section so I carn reissue
this section to all of our participant agencies. Please e-mail any comments you may have by next Monday

August 27, 2001.
Thanks!

P.S. A special note of thanks is in order for FDOT who supported CUTR's coordination efforts through the
State's Technical Assistance Program!

Advanced Public
Transportation...

Rob Gre

Director of T%%sit Management

Center for Urban Transportation Research
4202 E. Fowler Avenue, CUT 100

Tampa, Fl. 33620-5375

Phone: 813.974.8383

Fax: 813.974.5168



Reep, Amber

From: DeAnnuntis, Chris

Sent: Wednesday, November 01, 2000 3:49 PM
To: ‘dotpeer@erols.com’

Cc: Staes, Lisa; jdorsten@co.volusia.fl.us’
Subject: Request for Site Visit - Ann Arbor, Michigan
Becky:

Thanézou for your assistance in securing Messrs. Khaled Shammout and Ahmad Al'akras to act as peers for the

VOTRAN technology evaluation. We are looking forward to their site visit to VOTRAN scheduled for November 13, 14
and 15, 2000. In accordance with our discussions, we are requesting that the Peer-to-Peer network incur the expense of
flying Messrs. Shammout and Al'akras to Ann Arbor, Michigan to observe the operation and systems employed by the
transit agency. Members of the CUTR and VOTRAN staffs will also participate in a site visit and all trave! expenses of
these staff members will be paid for by CUTR (FDOT) and VOTRAN. We believe that this site visit will be of great value to
all parties because Ann Arbor has responded to many of the same organizational issues and has made many of the
technological improvements that VOTRAN is interested in implementing. Following your approval of this request, we will
establish contact with Ann Arbor to determine appropriate dates for a site visit. Thank you for your consideration of this
request.

Christopher P. DeAnnuntis
Research Associate
Center for Urban Transportation Research
University of South Florida
4202 E. Fowler Avenue, CUT 100
Tampa, Florida 33620-5375
(813) 974-8942
FAX (813) 974-5168
deannunt@cutr.eng.usf.edu




Reep, Amber

From: DeAnnuntis, Chris

Sent: Monday, November 27, 2000 10:47 AM
To: Morris, William

Ce: Staes, Lisa

Subject: Votran Technology

I received a call from Jim Dorsten today. He and Ken would like to hold off the trip to Ann Arbor until after the first of the
year. They expect the new Manager of Operations 1o be on-board at that time.

Christopher P. DeAnnuntis
Research Associate
Center for Urban Transportation Research
University of South Florida
4202 E. Fowler Avenue, CUT 100
Tampa, Florida 33620-5375
(813) 974-8942
FAX (813) 974-5168
deannunt@cutr.eng.usf.edu




Reep, Amber

From: DeAnnuntis, Chris

Sent: Wednesday, November 01, 2000 356 PM
To: Staes, Lisa

Subject: Follow-up - VOTRAN Technology Evaluation

1. | talked to Ken Fischer at the FTA conference and we discussed the timeline of activities and the site visit to Ann Arbor,
| asked Ken if he would like to have Rob more involved in the project and he indicated that yes he would. He also
indicated that he would be willing to discuss the project team to go to Ann Arbor and that VOTRAN might be willing to kick
in some travel expenses for CUTR staff,

2. Today, Wednesday, Bill and | talked to Khaled Shammout of CODA and discussed the site visit and gave him
information he will need. He is comfortable at this point that he has everything he needs for the site visit to VOTRAN
scheduled for November 13, 14 and 15, 2000. Although Bill and | have a meeting in Ft. Myers on the 13th, we will be able
to go to VOTRAN on November 14. As of the end of the site visit, we will confer with Mr. Shammout and Al'akras and at
that time come up with a timeline. We spoke to Jim Dorsten today and he is fine with that plan, Becky Trott of the Peer-
to-Peer Network is making all of the travel arrangements for the two gentlemen.

Christopher P. DeAnnuntis
Research Associate
Center for Urban Transportation Research
University of Scuth Florida
4202 E. Fowler Avenue, CUT 100
Tampa, Florida 33620-5375
(813) 974-8942
FAX (813) 974-5168
deannunt@cutr.eng.usf.edu
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Florida Public Transit System Anti-Terrorism Resource Guide

INTRODUCTION

The Center for Urban Transportation (CUTR) at the University of South Florida {(USF) assembled this guide to
provide public transit agencies in Florida with information on current resources available to assist them with
improving system security and guard against potential terrorist acts. Specifically, the document contains
information on:

*  Federal and the State of Fiorida anti-terrorism resources for public transit agencies;
*  Resource documents fo assist transit agencies in developing or enhancing security plans and procedures; and
* Training programs and seminars on transit security and anti-terrorism.

The Florida Department of Transportation Technical Assistance Training Program funded this resource guide. For
more information or assistance with locating information in the guide, please e-mail Lisa Staes at
stacs@gcutr.eng.usf.edu or Patricia Turner at turner{@cuir,eng.usf.edu or telephone at (813) 974-3120.

FEDERAL RESQURCES

In the wake of the September 11, 2001 terrorist attacks, the U.S. Congress unanimously approved September 14 and
President Bush signed into law September 18 an emergency supplemental appropriations bill for Fiscal Year 2001
that will provide $40 billion for disaster and recovery assisiance and anti-terrorism initiatives.

The disaster response package will make funds available to federal, state, and local preparedness for mitigating and
responding to the attacks; to support counter, investigate, or prosecute domestic or international terrorism; to provide
increased transportation security; to repair public facilities and transportation systems damaged by the attacks; and
to support national security, (Source: “Federal Emergency Funding Approved in Response to Terrorist Attacks”,
Passenger Transport, Vol. 59, No 38, September 24, 2001, p. 1).

During an October 4, 2001 hearing on transit safety, leaders of the U.S. Senate Banking, Housing, and Urban Affairs
Committee pledged support in boosting public transportation agency safety and security. Subcommitlee ranking
member Sen. Wayne Allard {(R-Colo) said that as aircraft become more difficult to attack, public transportation
facilities, which carry large numbers of people along predictable routes, could become the next target. Members had
a general consensus that transit should become a permanent key component in evacuation plans of cities nationwide.

Federal Transit Administrator Jennifer L. Dom outlined several important Federal Transit Administration (FTA)
aclivities underway to assist transit agency preparedness and emergency response. These include the distribution of
security toolkits containing resources designed to improve transit security; assistance for agencies in conducting
vulnerability assessments and refining emergency response plans; and workshops on these issues. Moreover, the
agency plans to expand their emergency response training. (Source: “Senate Panel Piedges Support to Enhance
Transit Safety, Security”, Passenger Transporr, Vol. 59, No. 41, Qctober 5, 2001).

Federal Transit Administration (FTA)

The FTA maintains a web site that addresses transit safety and security issues. (See the FTA Safety and Security
web site at hip://transit-safety. volpe.dot.gov.) Materials created by the Office of Safety and Security can help
transit agencies develop their security plans and establish security procedures. The following excerpls are from the
web site.

Safety and Security Program

The Federal Transit Administrations Safety and Security Program goal is to promote public health and safety by
working toward the elimination of transit-related deaths, injuries, property damage and the improvement of personal
security and property protection. This is accomplished through the promotion of transit safety and security in the
transit community. FTA encourages transit systems to collect and disseminate data on safety and security issues,




identify and implement best practices, and develop and implement comprehensive system safety and security
program plans covering passengers, transit agency personnel, vehicles, and facilities.

FTA participates in a number of intermodal U.S. Department of Transportation (USDOT) efforts to develop safety
and security straiegies that promote national transportation interests. In partnership with the transit industry, national
security agencies, and international transportation organizations, FTA continues to test and evaluate advanced
technologies (including chemical and biological detection systems) to reduce transit crime and counter terrorism
targeted at transit patrons, employees and facilities.

The main focus areas of the Safety and Security Program are Railroad Safely, information Systems Security, Crime
Prevention and Anti-Terrorism and Intelligent Vehicle Initiative,

Crime Prevention and Anti-Terrorism Program
(http://www fta.dot.gov/rescarch/safe/crimeprevicrimeprev.him)

Through this program, the Federal Transil Administration will demonstrate innovative security technologies, system
design, and rail and bus vehicle security enhancements.

Consistent with the recommendations of the President's Commission on Critical Infrastructure Protection, the FTA
will identify possible key terrorist targets in transit and evaluate the economic consequences of disruption to transit
service in those markeis. Core systems that may be vulnerable to terrorist acts will need to develop fail-safe
interventions.

The FTA will explore other options to improve transit security. Specific actions will include accessing transit
vulnerabilities, examining current transit systems' terrorism prevention programs, identifying technologies,
developing procedures, and providing appropriate recommendations to enhance transit security. Of particular
importance will be a risk assessment of the range of transportation services at airports served by rapid transit lines.
The FTA will also develop a computer model for application in field operations that simulates the transit
environment, including medical triage, contingency transit, emergency evacuation routes, and vulnerable locations
points, which will aid security personnel in responding to catastrophic transit events,

Selected activities under this program include:

Development of an advanced multi-sensor system that incorporates full data fusion: The goal of this program will be
to tie together ten or fewer Urban Chemical Release Detector (UCRD) multi-sensor detector instruments that will be
installed in a variety of locations within a subway station. The use of this system will result in a significant reduction
in the false alarm rate without a concurrent degradation of high probability of detection. The proposed fully
integrated system will use a flexible modular architecture so that other instruments and detector types can be
included, such as meteorological, fire, smoke, and biological agents. The design focus will be on ease of system
deployment in any location without introducing interference with the existing system infrastructure.

Detailed validation of the Subway Environmental Simulation Chemical and Biological (SESCB) numerical modeling
code: A fully validated code can be used to confidently predict the possibility of identifying and quantifying the
threat created from the release of a variety of chemical and biological agents. Sensor instruments as described above
can be used to validate the code predictions in a subway station during simulated chemical and biological releases.
This effort will also employ the SESCB model to access and define consequence assessment and crisis management
tools.

Security Survey - Public Perception: Collection and analysis of data on safety and security concems provides FTA
with a basis for identifying key issues. The security survey will: (1) determine concerns of citizens regarding public
transit in and around their neighborhoods and (2) assess and evaluate these concerns in conjunction with and relation
to transit designs for livable communities. This information will be invaluable for more effectively meeting
transporiation needs of diverse communities throughout the nation.

Safety/No Tolerance Conference: At transit agencies where the "no tolerance” policy has been in effect, the record
indicates that crime is considerably lower than on those systems where minor infractions are tolerated. This
conference would explore enforcement of a “no tolerance" policy to discourage minor infractions in public transit
which impact the level of criminal activity in transit as well as the public perception of the security of the transit
system. The comfort level of transit riders is increased with the awareness that a "no tolerance” policy for minor
infractions is imposed and seriously enforced.




The FTA also funds a number of transit safety and security training programs through the Transportation Safety
Institute.  The listing of courses and seminars in transit security and safety can be accessed online at
wwiv.tsi.dot.gov, or by contacting Jim Lopez, manager of TSI’s Transit Safety and Security Division, at telephone
(405) 954-3682. (Courses are detailed in the training resource section of this guide.)

American Public Transportation Association (APTA)

APTA has a number of safety and security resources to assist transit systems’ efforts to enhance safety and security.
(See website at htip:/apla.con). Agencies that have not developed system safety program plans or security plans
can obtain information on APTA’s system safety programs for bus, rail, and commuter rail opetations through
APTA’s Safety and Security Section at telephone (202) 496-4879, or by e-mail to ghull@apta.com,

APTA also has a transit security committce called the Committee on Public Safety that provides a forum for
information sharing and interagency support. Persons interested in participating in the committee can contact
APTA’s Safety and Security Section at telephone (202) 496-4879.

To be responsive to Congress and the Administration, APTA staff has started preliminary work to identify areas of
need for funding support in public transportation safety and security. Initial discussions to identify capital items,
operations items, and research and development needs in transit safety and security are underway.

APTA also produces the Passenger Transpori, a weekly newspaper of the public transportation industry. The
paper’s resources on terrorism and public transportation inchude; :

Passenger Transport, Volume 59, No 37, September 17, 2001, This edition contains an article on public
transit’s reactions to terrorist attacks and contains a list of resources regarding the effect of terrorist attacks
on public transportation systems. fuspSwvww.apta comfneves/pt191 7-response. him

Passenger Transport, Volume 59, No 38, September 24, 2001, This edition contains articles on federal
emergency funding in response to terrorist attacks, public transit’s response in the aftermath of the terrorist
attacks, and transit security programs and resources.

Passenger Transport, Volume 59, No. 41, Ocfober 15, 2001, This edition contains an article on the U.S.
Senate Banking, Housing, and Urban Affairs Commitice pledge to support enhanced transit safety and
security.

American Public Transportation Association Information Center Briefing, September 2001: Terrorism
and Public Transportation. This special briefing was compiled in response to the heinous terrorist attacks
on New York City and Washington D.C. on September 11, 2001. The briefing identiftes documents
available on the Intemet that may be of use to public transportation systems preparing to defend against
further acts of terrorism. Aup-www apta.com/info/briefings/briefing 4_special himl

The APTA Information Center has compiled 13 complete Emergency Preparedness Plans from small and large
transit agencies onto a CD-ROM. Copies are available free to APTA members, and for sale for $25 to nonmembers.
Persons can order a copy of the CD-ROM by sending e-mail to info@apta.com, including their postal address in the
e-mail message.

APTA has established a safety and security “list-serv" for members on its web site www.aptacom to share
information or discuss concerns on how the terrorist attacks have affected their transit systems or business,




Amalgamated Transit Union (ATU)

The following was posted on the ATU web site (hitp://atu.crg).

Recent Assauits on Mass Transportation in the US

November 4, 2001: A passenger tried to grab the wheel of a Greyhound bus, causing the vehicle
to turn on its side and injuring more than 30 people. The bus, carrying 38 people, was about 40
miles south of Phoenix, when a man approached the driver. During the scuffle, the bus drove off
the pavement, then back onto the roadway before turning on its side. Thirty three-people were
taken to hospitals, none with life-threatening injuries. (Source: CNN.com, November 4,2001).
October 17, 2001: A man tried but failed to commandeer a Greyhound bus bound for Nashville,
Tennessee. The driver of the bus successfully stopped the vehicle on the side of the road afier
passengers wrestled the unidentified hijacker away from the driver. The bus was traveting from
Portland, Oregon, to Nashville, and had just left Salt Lake City. (Source: CNN.com, October 18,
2001)

Oct 16, 2001: Passengers subdued a disturbed man who attempted to take control of a Greyhound
bus near Oklahoma City. (Source: The Clinton Courier, October 16, 2001)

October 3, 2001: Six people were killed in a disturbance on a Greyhound bus near Manchester,
Tenn. A man described as "deranged” slit the throat of the driver on a trip from Chicago to
Orlando, Fla. The assailant died in the crash but the bus driver survived.

August 3, 2001: A Greyhound bus passenger opened fire on a bus atriving at a midtown
Manhattan terminal, wounding four other passengers. (Source: Associated Press, August 4, 2001)
July 7, 2001: A man slammed his car into the back of a Metro Transit bus in Washington, D.C.,
then boarded the bus and attacked the driver, throwing him off the vehicle. The attacker tried to
commandeer the bus but fled when he heard sirens approaching. (Source: The Washington Post,
July 9, 2001)

May 2, 2001: A shooting suspect hijacked a city bus in Los Angeles and held a gun to the driver’s
head as police chased the bus through downtown until it crashed into a minivan, killing the
minivan driver and injuring seven others. (Source: The New York Times, May 2, 2001)

April 21, 2001: A passenger punched a Metro Transit bus driver as he was exiting the bus in
Minneapolis afier the bus driver asked the passenger and his friend to move their legs because they
were blocking the rear exit. (Source: WCCO ¢ News, April 30, 2001)

March 24, 2001: A New York transit bus operator was punched in the face numerous times after
five men stopped the bus he was driving by standing in front of it and then pried the front doors
open. {Source: New York Metropolitan Transportation Authority)

March 6, 2001: A SEPTA bus driver was beaten by a group of passengers who boarded his bus in
Philadelphia, Pennsylvania. (Source: The fnquirer, March 7, 20010)

February 4, 2001: A woman was sexually assaulted in the bathroom of a New York-bound
Greyhound bus. (Source: The Boston Herald, February 5, 2001)

January 30, 2001: Gunmen fleeing a robbery in Hillsdale, Missouri fired at least one shot at a
moving bus, injuring a passenger aboard the bus. (Source: St. Louis Post-Dispatch, January 31,
2001)

January 29, 2001: Passengers ducked for cover aboard a Pierce Transit bus in Tacoma,
Washington, when gunfire aimed at the vehicle punched a nickel-sized hole in two ventilation
windows some 18 inches above the seated passengers. (Source: Seattle Post-Intelligencer, January
30, 2000)

January 24, 2001: Gang members shot at a group of rivals who were riding in a Durham Area
Transit Authority bus in Durham, North Carolina, injuring a teenage girl and causing the bus
driver to speed away with more than 20 passengers aboard. At least five bullets penetrated a side
window of the bus. (Source: The News and Observer, January 26, 2001)




" January 13, 2001: A woman stabbed a SEPTA bus driver, Garfield Gilbert, in Delaware County,
Pennsylvania afier making fun of his Jamaican accent and making ethnic slurs. (Source; The
Associated Press State and Local Wire, January 15, 2001)

. January %, 2001: Commuter rail service was suspended for two hours at Waverly Station in
Belmont, Massachusetts while bomb squad officers investigated a bomb threat. (Source: The
Boston Globe, January 6, 2001)

" January 4, 2001: A bus passenger brutally beat a Metro Transit driver, Ismael Ayoub, and drug
him off the bus in Minneapolis, Minnesota, after becoming angry at having to wait for police to
help Ayoub deal with some women who had refused to pay their fares and refused to get off the
bus. (Source: Star Tribune, January 22, 2001)

] December 20, 2000: A 29-year-old man hijacked a Metropolitan Area Transit bus in Council
Bluffs, Nebraska, ordered the bus driver to drive “expeditiously” to Omaha and assaulted and
threatened to kill a female passenger on board the bus. (Source; Omaha Worid-Herald, December
23, 2000)

Major Violent Attacks on Mass Transportation in the US

. August 6, 1927; Two bombs explode in two New York City subway stations, one in the 28th St
IRT (Lex Line) station and the 28th St (B'way) BMT station. "[The bombs] injured many persons,
one of them it was believed, fatally.” (N¥T 8/6/1927)

= December 7, 1993: Armed gunman, Colin Ferguson, kills 6 and injures 17 passengers aboard a
Long Island Railroad train during rush hour.

. December 15 and 21, 1994: Edward Leary explodes two homemade bombs on the New York City
subway system, injuring 33 people, in an apparent attempt te extort money from the New York
Transit Authority.

= October 9, 1995: “Sons of the Gestapo™ sabotage Amtrak’s Sunset Limited train, causing a
derailment in the Arizona desert, killing one and injuring 65 others.

" November 27, 1998: A deranged passenger on a Seattle Metro bus shot and killed bus operator

and ATU Local 587 member Mark McLaughlin, causing the bus to careen off a bridge and
resulting in the death of one passenger and injuring 32 others.

Source: hitp:/at org/TransitTerror. htm




STATE OF FLORIDA ANTI-TERRORISM INITIATIVES

Governor’s Office

On September 14, Govemor Jeb Bush directed the Florida Department of Law Enforcement (FDLE) and the
Division of Emergency Management (DEM) to immediately complete a comprehensive assessment of Florida’s
capability to prevent, mitigate, and respond to a terrorist attack. Under the state plan, FDLE is the lead agency for
crisis management and DEM is the lead agency for consequence management. The Governor directed these
agencies to consult with all involved parties and recommend improvements for strengthening the state’s anti-
terrorism strategy within ten working days. Governor Bush further directed that the assessmeni examine the State's
capabilities regarding training programs, equipment, and execution protocols, focusing panicularly on
preventing/mitigating a terrorist attack.

To meet these goals four primary workgroups were formed around the State’s existing emergency support functions:
Emergency Services, Human Services, Critical Infrastructure, and Public Information & Awareness, Using
the existing networks of law enforcement, firefighters, emergency medical scrvices, and selected ptivate sector
partners, these workgroups collected information about Florida's existing capabilities and capacitics.

An assessment tool was developed and deployed to collect critical information not already available at the State
level. Quistanding response was received from sheriffs, police, fire/Rescue, emergency medical, and State agencies,
as well as critical private sector industries. Although this was not a scientific survey, the returned instruments
provided valuable insight into the status of Florida’s anti-terrorism preparedness. Subject matter experts were asked
to join the workgroups to review and analyze the information and develop recommendations for strengthening
Florida's safety and security framework. Recommendations of this group were reviewed, validated and approved by
the chief executives of State, County, and Municipal agencies with emergency responsibilities in Florida,

The primary recommendations for strengthening Florida's anti-terrorism preparedness are outlined in the Task Force
Repori:  Assessing Florida's Anti-Terrorism Capabilities, September 2001. This report can be viewed at
http:/fwww. fdle state. fl.us/publications/anti-terrorism. pdf

On October 11, 2001, Govemnor Jeb Bush signed Executive Order #01-300,
(hitp:/fwww.deastate. fl.us/fdemdexgcutive_order 01_300.pdf) strengthening the state’s capacity to enhance
domestic security and to combat terrorist activities. The order directs state agencies to implement safeguards to
enhance protection of all Floridians.

The following actions are to be taken immediately, or upon legislative approval of funding if necessary:

Law Enforcement Initiatives (Florida Department of Law Enforcement):

. Creaies seven Regional Domestic Security Task Forces, under the auspices of FDLE, to
coordinate responses to terrorist incidents, ensure proper training for state and local personnel, and
cotlect and disseminate terrorist intelligence;

s Begins the process of training local law enforcement, fire, emergency and other “first responders;”

. Calls on FDLE te make recommendations on funding, prioritizing and distributing equipment for
emergency personnel to safely perform anti-terrorism duties;

- Creates a siatewide anti-terrorism database for use by all Florida law enforcement agencies; and

] Reiterates the importance of aggressively combating hate crimes against ethnic groups in
coordination with Florida’s Attorney General and local law enforcement.

. Chemical and Biological Attack Initiatives (Department of Health (DOH)):

. Directs DOH to take steps to ensure quick dissemination of medical information about chemical
and biological attacks;

. Directs stockpiling of necessary pharmaceutical treatments for potential attacks;

. Creates a fully-staffed statewide epidemic intelligence service; and

] Directs the implementation of a training program for health officials across the state.




Driver’s License Initiatives (Department of Highway Safety and Motor Vehicles (DHSMV):

» Provides for electronic sharing of driver’s license information with FDLE and other criminal
justice agencies;

. Allows issuing 30-day temporary permits when time is needed by the DHSMV to verify an
applicant's identity;

= Limits the duration of driver’s license to the duration of INS documents: and

] Directs DHSMYV to retain electronic copies of any foreign document used to establish identity.

Specialized Anti-Terrorism Personnel;

. Allows the Commissioner of FDLE to serve as, or name a, Chief of Florida Domestic Security
Initiatives, and directs FDLE to report to the Governor and legislative leadership by November 1,
2001, on additional efforts needed to combat terrorism; and

. Creates an l1-person Florida Domestic Security Advisory Panel to provide and evaluate
recommendations for combating terrorism.

Department of Community Affairs (DCA) — Division of Emergency Management (DEM)

See the bureau web site at hitp://'www floridadisaster.org/.

The Division of Emergency Management, within the Department of Community Affairs, ensures that Florida is
ready to handle any emergencies, recover quickly from them, and mitigate against their adverse impact. The DEM
administers the State’s Comprehensive Emergency Management Plan (CEMP), which establishes the framework to
ensure that the State of Florida will be adequately prepared to deal with the variety of hazards that threaten our
communities, businesses and environment.

The Divisien contains the following bureaus:

Compliance Planning & Support

The Bureau of Compliance Planning and Support reviews site plans to enhance first-response efforts at facilities
storing hazardous materials, and assists facilities with reporting requirements and compliance verification. Staff also
conduct on-site audits of county CEMPs and provide technical assisiance for plan development. The bureau also
administers the Emergency Management Preparedness and Assistance Trust Fund, county base grants, and incorning
federal, state, or private funding through the Finance and Logistics Management Section. This section also works
directly with the Bureau of Preparedness and Response to assist with the logistics of disaster response and recovery
operations and with all branches of state government to ensure resources are managed efficiently,

Policy & Planning

The Office of Policy and Planning section is primarily responsible for formulating policy for the Division involving
all emergency management issues. They are also responsible for developing the division’s areas of the Agency
Strategic Plan, the Five-Year Strategic Plan, and the State Land Plan. The office develops Executive Orders to
engage state resources in disasters, prepares Presidential Disaster Declarations or Emergency Requests, Small
Business Administration disaster declaration requests, and others. This office coordinates administration of the U.S.
Department of Justice’s mass immigration plan.

Preparedness & Reosponse

The Bureau of Preparedness & Response is responsible for developing and maintaining the State’s ability to
effectively respond to a wide variety of threats. The Bureau has two Sections: Preparedness and Response, and two
independent support units: the Technical Support Unit, and the Administrative Support Unit.

Recovery & Mitigation

The Bureau of Recovery and Mitigation works to reduce or eliminate long-term risk to human life and property from
disasters. Assistance for recovery from disasters is provided through the federal infrastructure assistance, human
services assistance, and the Hazard Mitigation Grant Program. These programs help to rebuild lives and
communities that have been impacted by a major disaster, and to reduce the impact of future disasters through
mitigation.

The following DEM resources specifically address terrorism.




Comprehensive Emergency Management Plan Annex B - Terrorism Response Plan. This document is
one of several hazard specific annexes to the State of Florida Comprehensive Emergency Management
Plan. It defines the State’s program to prepare for and respond to such 2 terrorist or cyber terrorist event,
Annex B (the Terrorist Incident Response Plan) establishes the policies, programs, and procedures that will
be uttlized by State agencies and organizations to prepare for, respond to, and recover from a threatened or
actual emergency resulting from a terrorist act. It also defines the roles of local and federal govemnment
agencies in the development, implementation, and maintenance of the statewide system.

bup:/fwww dca.state.fl.us/fdem/annexb_terrerism.htm

Sample: Local Terrorism Incident Response Annex To a County or City Comprehensive Emergency
Management Plan. This sample plan can be utilized as a basis and developmental tool for all counties and
municipalities in the State of Florida to formulate their own agency-specific Terrorism Response Annex.
htip:/fwww dea.state.tl.us/fdem

Terrorism Web Site. Site dedicated to terrorism, how should Florida prepare for terrorism, what to do
before, during, and after a terrorist incident, what the community can do, actions to take to prepare, and
where to get more information on bioterrorism, anthrax, guidelines for suspicious packages, federal
emergency management agency, American Red Cross, National Domestic Preparedness Office, FDEM
Terrorism information, and the FDLE Anti-terrorism capabilities report.

http://www floridadisaster.org/bpr/EMTOQLS/Severeterrorism.htm

1999 Terrorism Summit

The State of Florida 1999 Terrorism Summit was provided under the authority and funding of the State of Florida,
Department of Community Affairs, Division of Emergency Management (DEM) through a grant from the Federal
Emergency Management Agency (FEMA). The summit activities built upon the knowledge and experiences of the
summit participants.

DEM hosted the Summit on July 27-29, 1999 in Orlando to seek the guidance of numerous "experts,” representing a
variety of functional disciplines for the development of a draft statewide terrorism strategy. The summit emphasized
coordination, integration of capabilities (local, state, and federal), problem identification and resolution,
identification of needs, and identification of sources of programs and funding to aid in the development of local and
statewide terrorism strategies. The Summit’s objectives included:

. Identification of current and proposed federal and state terrorism programs and sources of funding.
. Participant involvement in continuing the development of a draft siate terrorism strategy.

a Incorporation of tdentified strategy components towards the development of a needs assessment.

- [dentification of members to serve on a State Working Group for Domestic Preparedness.

Resources produced from the Summit’s include:

1999 Terrorism Summit Manual. This manual was developed to address the Summit’s objectives and
includes materials necessary to draft a statewide terrorism strategy.
hup:fwww.dea.state fl. us/fdem/bor/EMTQOLS Terrorism/Summit/index. him

State of Florida 1999 Terrorism Summit After-Action Report. This After-Action Report (AAR) was
produced with the help, advice, and assistance of the State of Florida 1999 Terrorism Summit participants
from many local and state agencies and departments. The purpose of publishing this AAR was to document
the process that took place for developing the draft statewide terrorism strategy. It serves as a compendium
of lessons learned, outlines necessary future actions, and provides the basis for planning future terrorism
policies and procedures.

http://www dca.state. flus/flem/bpr/ EMTOOLS Terrorism/Summit A-AA R html




RESOURCE DOCUMENTS

The following are resources to assist transit agencies in developing or enhancing security plans and procedures.
When available, the full text of these documents can be found at the Internet address provided.

From Volpe National Transportation Systems Center: http:/www.velpe.dot.gov/

Title:
Author(s):
Year:

Administration:

Keywords:

Volpe Report #:

DOT Number:
NTIS Number:

Title:
Author(s):
Year:

Administration:

Keywords:

Volpe Report #:

DOT Number:

Title;
Author(s):
Year:

Administration:

Keywords:

Yolpe Report #;

DOT Number:
NTIS Number:
URL:

Perspectives on Transit Security in the 1990s: Strategies for Success
Boyd, M. Annabelle; Maier, M. Patricia; Kenney, Patricia J.

1996

Federal Transit Administration {FTA)

Local transit—Security measures

DOT-VNTSC-FTA-96-02

FTA-MA-90-7006-96-01

PB96-185871

Transit Security: A Description of Problems and Countermeasures
Mauri, Ronald A.; Cooney, Nancy A.; Prowe, Garry J.

1984

Urban Mass Transportation Administration (UMTA)

Local transit crime--Prevention; Local transit--Security measures
DOT-TSC-UMTA-84-22

UMTA-MA-06-0152-84-2

Transit Security Handbook

Boyd, M. Annabelle; Maier, M. Patricia

1998

Federal Transit Administration (FTA)

Local transit—Security measures

DOT-VNTSC-FTA-98-03

FTA-MA-90-9007-98-1

PB98-157761

http://transit-safety.volpe dot.gov/publications/Sccurity/TransitSecurity Handbook. pdf

The handbook provides both oversight agency and RFGS personnel with an overview of the rail security function,
including: the development of a State Secunty Oversight Program; the establishment of a rail transit police or
security department; the development of a system security program plan (Security Plan); the deployment of
uniformed and plainclothes police and security personnel; crime prevention through environmental design (CPTED)
and situation crime prevention (SCP) techniques for rail facility design and operation; the use and management of

security technology; and technigues for crime data collection and analysis.

Finally, the handbook contains

information that will suppert the efforts of rail transit agencies to comply with the requirements specified in Part

659.

Title:
Author{s):
Year:

Administration:

Keywords:

Volpe Report #:

DOT Number:

Transit Security Procedures Guide

Balog, John N.; Schwarz, Anne N_; Doyle, Bernard C.
1996

Bureau of Transportation Statistics (FTA)

Local transit—Security measures
DOT-VNTSC-FTA-94-08

FTA-MA-90-7001-94-2




This guide is designed to help transit systems become aware of the procedures used across the country by transit and
other programs in their security tasks. The guide includes information on how to apply the systems approach to
transit security planning and implementation; proactive materials on the prevention of security incidents; procedures
for immediate and follow-up response to security incidents; and specific evaluations of a variety of special security
problems including crimes against passengers, crimes against the transit system, crimes against the public (hostages,
hijacking, bomb threats), and general security issues. This is a companion to an earlier document entitled “Fransit
System Security Program Planning Guide™ also available from Velpe and FTA.

Title: Transit Security in the 90's
Author(s): Powell, Kathryn C.

Year: 1996

Administration:  Federa! Transit Administration (FTA}
Keywords: Eocal transit—Security measures

Volpe Report #:  DOT-VNTSC-FTA-96-11
DOT Number: FTA-MA-26-9009-97-01
NTIS Number: PB97-146989

As a result of the Federal Transit Administration’s concern for the potential of terrorist attacks on our Nation’s
transit systems, especially in a year when we are hosting the Olympics, a conference was held in Atlanta, Georgia,
on February 27-28, 1996. The purpose of this conference was to assist transit security specialists to recognize,
prepare for, and respond to the terrorist threat. This document summarizes the proceedings of the conference.

Title: Transit System Security Program Planning Guide
Author(s): Balog, John N. ; Schwarz, Anne N. ; Doyle, Bernard C,
Year: 1994

Administration:  Federal Transit Administration (FTA)

Keywords: Local transit—Security measures

Volpe Report #:  DOT-VNTSC-FTA-94-01
DOT Number: FTA-MA-90-7001-94-1
NTIS Number: PB94-161973

The guide discusses each aspect of a security plan to ensure that when complete, the plan document will demonstrate
management’s commitment and policy regarding security; introduce the concept of a System Security Program;
describe the transit system; establish the management of the plan; detail the security program by assigning
responsibilities; explain how threats and vulnerabilities will be identified, assessed, and resolved; describe how the
plan itself will be implemented to establish or revise the program; and describe how the security plan will be
evaluated and modified. Additional information in the appendixes will make the complete security plan a valuable
securily reference. The guide includes a transit security bibliography of approximately 200 documents.

From Mineta Transportation Institute http.//www.transweb.sjsu.eduw/transweb.htm

Protecting Surface Transportation Systems and Patrons from Terrorist Activities, Brian Michael Jenkins,
January 1997 (Out of print)

Full text available at: http:'swww transweb.sjsu.edu‘publications/terrorism/Protect.htm

Contemporary terrorists have made public transportation 2 new theater of operations. For those determined to kill in
quantity and willing to kil indiscriminately, public transportation offers an attractive target. Because it is public and
used by millions of people daily, there is necessarily little security. Passengers are strangers, promising attackers
anonymity. Concentrations of people in contained environments are especially vulnerable to conventional
explosives and unconventional weapons and attacks on public transportation, the circulatory systems of urban
environments, cause great disruption and alarm, which are the traditional goals of terrorism.

In order to effectively meet the threat posed by terrorism and other forms of violent crime, it is essential that
transportation system operators have a thorough understanding of the security measures employed elsewhere,
especially by those transportation entities that have suffered terrorist attacks or that confront high threat levels.




This volume reports on the first phase of a continuing research effort carried out by the Norman Y. Mineta
Intemational Institute for Surface Transportation Policy Studies (IISTPS) on behalf of the U.S. Department of
Transportation. It comprises a chronology of attacks on surface transporiation systems; four case studies of
transportation security measures (in Paris, Atlanta, and New York, and at Amtrak); security surveys of nine
additional cities in the United States; and an annotated bibliography of current literature on the topic.

Protecting Surface Transportation S)‘(stems Against Terrarism and Serious Crime. Brian Michael Jenkins,
October 2001 {Available October, 2001)

Contemporary terrorists have made public transportation a new theater of operations. In order to effectively meet the
threat posed by terrorism and other forms of violent erime, it is essential that transportation system operators have a
thorough understanding of the security measures employed by other operators, and especially by those entities that
suffered terrorist attacks or confront a high level of threat, '

In a previous Institute project, four case studies were completed (New York, Atlanta, Paris, and Amtrak). The results
from this research were combined with the results of a Federal Transportation Agency survey of nine public
transportation systems in the United States. The results of the previous study were published by IISTPS as
Protecting Surface Transportation Systems and Patrons from Terrorist Activities, (ISTPS Report 97-4).

This project wili address:

. assessing the credibility of threats,

" the applicability of current policies,

. evacuation decisions,

= legal liabilities,

. the division of responsibility between public authorities and system operatars, and
. employee training requirements.

Terrorism in Surface Transportation — A Symposium. Published March 1996

The topic for this sympostum was selected to help satisfy the increased need for awareness of and preparedness for
possible terrorism attacks on the surface transportation systems within the United States and the world. A group of
experts was assembled to present a summary of their vast experience and concerns in the areas of tetrorism to an
invited group of delegates drawn from transportation agencies, law enforcement, other government agencies and the
private sector. Interactive discussions and panels were also held. The speakers included representatives from the
New York Transit Authority, the Federal Bureau of Investigations, Amtrak, and American Medical Response West.
Topics included lessons learned from the Oklahoma City Bombing, the World Trade Center Bombing, the
Unabomber, and the Arizona Derailment. Emergency medical responses were also discussed.

Source: San Jose University, Minela Intemational Institute for Surface Transportation Policy Studies

Transit Cooperative Research Program Reports
improving Transit Security. Jerome A. Needle and Renee M. Cobb, J.D, 1997,

Many transit agencies are experiencing an upsurge in both the incidence and intensity of violence in and around its
vehicles and stations. The costs —financial and social —associated with those viclent incidents is tremendous. They
involve escalating worker's compensation payments and medical expenses; higher levels of assault pay; increased
absenteeism and worker anxiety; deterioration of equipment and increased frequency of required repair; decreased
ridership, and greater passenger fear for personal safety. A number of issues should be addressed when developing a
program to combat an increase in violence, including coordination of efforts with lecal law enforcement, schools,
and community groups. There is also a need for considering engineering and design changes to provide greater
structural safety to vehicle operators, station agents, and patrons. This synthesis describes good practices in conflict
avoidance.

Source: TCRP Synthesis 21, Transportation Research Board, National Research Council,
Web site: hup://natienalacademies.org/trb/publications/terp/tsyn2 |.pdf
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Emergency Preparedness for Transit Terrerism. Annabelle Boyd and John P. Sullivan, 1997,

The threat of terrorism in various forms has been directed in increasing frequency toward bus and rail public transit
organizations. Some transit agencies have extensive emergency procedures available for handling fires, accidents,
power outages, and so forth; however, there are aspects of potential terrorist acts with which transit systems, and the
municipalities and communities in which transit agencies operate, may be ill prepared to deal. Of particular concern
is the ability, or lack thereof, of municipalities, transit agencies or other governmental agencies engaged in
emergency response or crisis management to detect, classify, and properly react to a range of threats, including
chemical, biological, and explosive devices. Key issues such as the following are covered: Internal organization
emergency responsibilities; detection, classification, and response procedures; crime prevention through
environmental design (CPTED); coordination with first responders to include memoranda of understanding; training
for employees and other emergency and responding agencies; interagency training and drills; coordination with
other responders, such as state and federal agencies; command and control systems, including communications; and
identification of funding sources for technology, training, and research.

Source: TCRP Synthesis 27, Transportation Research Board, National Research Council.
Web site: htip://nationalacademics.org/trb/publications/tcrpitsyn2 7.pdf

TR News
Preparing for Transit Terrorism.

The contents of this periodical include: Traffic Estimation and Prediction System; Transportation-Related Noise in
the United States; Emergency Preparedness for Transit Terrorism; Annual Meeting Highlights; Research Pays Off:
Fiber-Reinforced Polymer Composites for Strengthening Bridges in Oregon; Profiles; News Briefs; TRB
Highlights: CRP News; Calendar; and Bookshelf: TRB Publications.

Source: TR Mews, May-June 2000, Number 208
Web site: hitp;//nationalacademies.org/trb/publications/trnews/trnews208.pdf - for cover and table of contents.

Transportation Security: Protfecting the System from Attack and Theft.
Articles from this issue include:

Transportation Security: Agenda for the 21st Century

Stephen E. Flynn

Criminals plan to exploit and terrorists plot to disrupt the U.S. transportation sysiem. Because both activities are
escalating, transportation security must become a national priority, according to this author. The solution requires
global initiatives that complement concerns about cost and competitiveness.

Information Systems Security: The Federal Aviation Administration’s Layered Approach

Daniel J. Mehan

FAA is establishing a security system reinforced at every level, ensuring the safety of U.S. airspace and airports and
protecting one of the world’s largest and most complex information-centric critical infrastructures.

Cargo Security: High-Tech Protection, High-Tech Threats

Ed Badolate

Computer-savvy criminals, backed by syndicates and assisted by corporation insiders, are manipulating the new
shipping technology for illicit gains. Security professionals must maintain the expertise to anticipate and prevent
sophisticated theft at every link in the worldwide supply chain.

U.S, Military Preparedness: Jammed in the Traffic?

Bob Honea

The economic boem has the U.S. transportation system operating near capacity. Can commercial activities afford to
make room for military transportation in a national emergency? A panel of military and civilian experts presented
insights at two TRB conferences.
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Statewide Critical Infrastructure Protection: New Mexico’s Model

Daniel J. O'Neil

Programs to protect statewide, regional, and local infrastructure are necessary to complement—and adapt—federal
initiatives. New Mexico provides a pioneering example.

Improving Surface Transportation Security Through Research and Development

Daniel F. Morgan and H. Norman Abramson

The federal government must set priorities for research and development to secure the surface transportation system,
avoiding duplication of effort, coordinating findings among agencies, and implementing and assessing
improvements, according to a National Research Council study.

National Maritime Policy: Reforms Should Boost Trade, Relieve Landside Congestion

A. J. Herberger

The United States must reform its patchwork maritime policy to enhance industry competitiveness in global
markets, a retired vice admiral advises. Reforms also should encourage development of coastal routes to relicve
highway traffic and introduce travel and shipping alternatives.

Source: November-December 2000, Number 211
Web site: hitp://'www.nas edu/trb/publications/trnews/timews2 1 1. pdf

Other Resource Documents

Public Transit Reacts to Horrific Terrorist Attacks.
With the deadly terrorist attacks on the World Trade Center and the Pentagon on September 11, the nation’s public
transportation community has had much the same reaction as the general population; shock, anger, sadness, and an
overwhelming, immediate desire to help. This article from Passenger Transport, that can also be found in full-text
on the APTA websile, discusses the reaction of public transit in regard to several different transportation agencies in
New York, Washington, nationally, and internationally.

Source: Passenger Transport, September 17, 2001 (Vol. 59, No, 37)
This article can as be found on the web at: hitp://www apta. com/mews/pt/091 7-response.him

Practical Security and Emergency Response Advice From New York and Washington, D.C.

The Federal Transit Administration (FTA) has compiled a "lessons learned" from providers of public transportation
in the New York and Washington D.C. metropolitan areas since the devastation of September 11th. A summary of
the recommendations is available.

Web site;: htip./f'www.fta dot.gov/office/public/c 1201 fatiacha. html

Mass Traunsit: Target of Terror. Kurt P. Nelson, 1999

Few local law enforcement agencies are prepared (o combat acts of terrorism, and mass transit systems remain
particularly vulnerable. This article discusses how in recent years, both domestic and foreign terrorists have been
increasingly focused on mass transit. It concentrates on the following topics: preparing for terrorism; defining the
terrorist threat; transit system considerations; and prevention strategies.

Source: FBI Law Enforcement Bulletin Vol. 68, No. 1 (Jan. 1999), Pages 19-24
Web site: hup://www.fbi.gov/publications/leb/1999/jang9leb.pdf

Defending Subways Against Biological Terrorism. David Siegrist and Peter Lejeune, 1998.

Transit police may find themselves on the front lines of America’s strategic challenge for the 21st century,
homeland defense. It is through the underground transport system that a terrorist or rogue nation may find the easiest
means to attack the cities of the United States. Field experiments conducted by the US Army in the 1960s using the
harmless bacillus globigii stimulant showed that much of New York City could have been infected by an atiack on
the subway system, with the agent being disseminated through ventilation shafls and station openings. This article
discusses this case and its findings on prevention,

Source: Transit Policing Vol. 8, No. 2 (Fall 1998). Pages 7-10.
Web site: hitp://www.potomacinstitute.org/press/transitpolicing htm
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Technology and Traasit Terrorism: Trends and Possibilities. Robert }. Bunker, 1997.

Transit terrorism has gained heightened attention from the transit police service due to the increased frequency of
both threats and actual incidents, which are also growing in severity. This article looks at how terrorism is
changing, the specific transit facility/system target sets that can be attacked, and the current technology employed in
transit terrorism. Based on this analysis, projections conceming trends and possibilities of technology employment
in transit terrorism are made.

Source: Transit Policing Vol.7, No. | (Spring 1997). Pages 14-23,
Location: This article can be found at the Transportation Library in the Northwestern University Library.

Chemical Terrorism Response in Public Facilities. Susanna P. Gordon, 2000.

The trends of terrorism towards large-scale, high-visibility, high-casualty assaults and towards attacks on public
transportation facilities support the rising concern about chemical attacks on public facilities. The incidence of the
Tokyo subway being attacked by Aum Shinrikyo in 1995 that resulted in the death of 12 people, caused 5500
casualties, and impacted 15 subway stations is discussed in this article. This article also informs how a well-
prepared facility emergency response system can significantly reduce the impacts of a chemical attack and may
discourage such attacks from taking place.

Source: Transit Policing Vol. 10, No. 1 (Spring 2000). Pages 5-10.
Location: This article can be found at the Transportation Library in the Northwestern University Library.

Cops, Cameras, and Enclosures: A Synthesis of the Effectiveness of Methods to Provide Enhanced Security
for Bus Operators. National Center for Transit Research, Center for Urban Transportation Research, 2001.

The safety of operators and passengers is a primary concemn of transit systems and has become an increasingly
imporiant issue to transit bus operators themselves. A number of transit agencies use different techniques to
minimize the possibilities of assaults against bus operators and passengers such as uniformed or plainclothes police
officers or security guards, digital cameras, and/or bus operator enclosures, This research surveyed transit agencies
that have used these techniques to determine their level of success, cost effectiveness, and acceptance by both bus
operators and passengers. The study also identifies other techniques used to ensure the safety of bus operators such
as passenger relations training to avoid conflict. The effect of “full wrap advertising” on passenger safety is also
explored. The findings are presented in synthesis form,

Web site; hilp://www.nctr.usf.edu

Improving Surface Transportation Security: A Research and Development Strategy, Transportation Research
Board and National Research Council, 1999.

The surface transportalion system is vital to our nation’s economy, defense, and quality of life. Because threats
against the systermn have hitherto been perceived as minor, little attention has been paid to its security. But the world
is changing, as highlighted by dramatic incidents such as the terrorist chemical attack on the Tokyo subway in 1995.
Research and development can contribute to that response in important ways.

The first step is to develop a better understanding of the problem. The U.S. Department of Transportation (USDOT)
has already bepgun this effort by assessing the surface transportation system’s vulnerability to hostile attacks. Further
work is needed in some areas, particularly regarding chemical, biological, and cyber attacks, and especially the
strategic vuinerability of the surface transportation system as a whole that may result from intemnal and external
interdependencies.

USDOT's first priority in setting up a research and development program for the security of surface transportation
should be to define and put in place a clear and comprehensive strategy. That strategy should be founded on a
systematic process of five steps: clear definition of the problem and objectives, identification of a wide variety of
possible solutions, rigorous evaluation of those alternatives, careful decision making, and effective implementation.

First, a dual-use approach, in which security objectives are furthered at the same time as other transportation goals,
can encourage the implementation of security technologies and processes. Second, modeling could be used to
develop a beiter understanding of the scope of the security problem. Third, USDOT can play an important role in
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developing and disseminating information about best practices that use existing technologies and processes,
including low-technology alternatives. Finally, security should be considered as part of a broader picture, not a
wholly new and different problem but one that is similar and closely connected to the transportation community's
previous experience in responding to accidents, natural disasters, and hazardous materials.

Web site: http://bocks.nap.eduhiml/improv_surf_transp/

Control of Public Space, Peter Whent, May 1999.
Presents a safety and security strategy as utilized throughout the railway networks of England, Scotland, and Wales,
including the London Underground. :

Source: APTA 1999 Rapid Transit Conference Proceedings Paper.
Web site: http://'www.apta.com/info/online/whent.pdf

Transport Safety, Public Safety And Public Transport: Exploring An Intricate Relationship, E. de Boer,
1999.

This paper describes factors impacting public safety in public transportation as related to traffic safety. These issues
have been investigated for the Dutch high-speed eastern railway line. Subjects explored include transportation of
hazardous materials, terrorism, the use of tunnels in railroad infrastructure, and public perception of safety in
railway stations and tunnels.

Source: Second World Congress on Safety of Transportation: Imbalance between Growth and Safety Conference
Proceedings.
Available from; Delft University Press, Postbus 98, 2600 MG Delft, Netherlands

Transit Passenger Perceptions Regarding Transit-Related Crime Reduction Measures, Thomas B. Reed,
Richard R, Wallace, Daniel A. Rodriguez, November 19, 1999,

Violent crimes against public transit bus operators and passengers in Michigan were studied. The study was funded
by the Michigan Department of Transportation and conducted by the University of Michigan in early 1999. A
survey approach examined transit passenger perceptions of numerous transit-related crime reduction measures,
primarily patrol and security, design actions, and technological innovation. The respondents ranked emergency
telephones for passengers and increased lighting as the best crime prevention measures. The survey was part of a
wider study that also surveyed transit agencies and transit vehicle operators.

Source: Transportation Research Record - Joumnal of the Transportation Research Board 173
Available from: http://nationalacademics.org/trb/bookstore/
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TRANSIT SECURITY TRAINING AND SEMINARS

TSSI, Inc.

Total Security Services International, Inc. offers counter-terrorism training for transit persomnel. For more
information on their seminar offerings contact TSSI at telephone (770) 509-8800, email tssil@msn.com, or visit
their website www .totalsecurityservices,com,

TSI

Transportation Safety Institute (TSI) conducts seminars on safety around the counfry. Information on their courses
and seminars can be obtain on their website http://www isi.dol gov or by contacting Jim Lopez, manager of TSI's
Transit Safety and Security Division, at (405) 954-3682.

Selected courses:

Transit System Security. Participants will receive the knowledge and tools to develop a system security
program plan and implement the program. They will learn to use resources to reduce crime and improve
passenger and employee security. This course provides participants with a uniform format for developing
and implementing security policies and procedures through a system security program plan with crime
prevention as the major component. Included are basic security terms, the five steps in threat and
vulnerability identification, and the resolution process. The course addresses securily in system planning,
design and construction; agency policies and procedures; managing special security issues; and various
types of transit secunity staffing. In the event of a critical incident, the system security program plan
pravides for mobilization of transit and other public safety resources to asswre a rapid, controlled, and
predictable response and resolution.

Objectives:  System security program plan and state safety oversight; Developing a system security
program plan; Security responsibility, policies and procedures, proactive security activities; Threat and
vulnerability analysis, pre-incident indicators; Security by design, crime prevention through environmental
design; Proactive procurement; Establishment of a security force; Bomb threat incidents and terrorist acts;
Chemical, biological, and nuclear threat awareness; Vandalism, gang activity, fare evasion, and workplace
violence; Managing the media; Crime prevention and problem oriented policing; Common security audit
deficiencies; Group exercises, site review, quizzes and exam; Group exercise: security assessment.

Transit Explosives Incident Management Seminar. This seminar demonstrates how to prepare for and
initially respond to acts of terrorism, implement a plan and procedures to respond to an explosive incident,
and manage an incident and the media. Participants are trained in general security awareness in the transit
environmeni, how to identify flaws in facility or vehicle design, and how to discourage criminal activity.
Two seminars are usually conducted at the host site; PM on the first day and AM on the next day to
encourage agency participation,

Objectives.  ldentification of vulnerability, potentiat threats to transit systems, terrorist tactics;
Identification of explosive components; How to search for explosives and secondary devices; Development
and review of explosives incident plans and evacuation procedures, Media relations; Presentations from
local pelice department bomb technicians

Response to Weapons of Mass Destraction. This course provides information on historical
chemical/biological/nuclear terrorist incidents, curreni events, the nature of
chemical/biological/radiological agents, and how to respond to such events in a transit environment.
Internal and external resources, transit's role in responding to community incidents, and the roles and cross-
jurisdictional responsibilities of emergency responders are identified.

Objectives.  Introduction to transit terrorism; Characteristics of response to terrorist incidents;
Characteristics of chemical, biological, radiclogical agents; First responder considerations; Elements of
response to a CBN incident: detection, responder protection, scene control, and notification; Planning for a
CBN incident response; Managing the incident; Roundtable discusston; Tabletop simulation exercise based
on host property's environment and concems,




Threat Management and Emergency Response to Rail (Train) Hijackings Seminar. Participants will be
taught how best to respond (o acts of terrorism, including workplace violence, and how to develop and
implement a plan and procedure to respond to hijackings. They will learn how to gain access to the rail
vehicle and resolve the incident with minimal public endangerment. Two seminars are usually conducted
at the host site due to participation of emergency responders.

Objectives. Introduction to terrorism, tactics; Bombs, chemical/biclogical/radiological incident history, and
emergency management planning; Identification of flaws in facility design and operation; Developing an
emergency response plan; Rail car accessibility (stepped, in motion); Planning a systematic response;
Managing the media; Field exercise: preliminary safety briefing, simulation.

Effectively Managing Transit Emergencies. Pattictpants learn how to develop and implement transit
emergency management and respense programs.

Objectives. Nature of emergencies and disasters; Emergency management concepts; Development of an
emergency management plan; Incident command station and coordination of response efforts and
resources; Emergency management training; Acquisition; Managing media relations; Tabletop simulations
and group exercises, quizzes, exam.

FLETC

Information on the Land Transportation Anti-Terrorism Training Program can be accessed through the Federal Law
Enforcement Training Center’s website hitp:/www flctc.gov or by contacting the program specialist at (912) 267-

3180,

NTI

The National Transit Institute at Rutgers in New Jersey has awarded Tri-Met a contract to develop a comprehensive
training program on how to prevent, respond to, manage, and recover from workplace violence incidents in the
transit industry. Tn-Met will develop a resource guide on how to implement an effective workplace violence
prevention program, as well as classroom training for front line employees, supervisors, and managers, and produce
videos and a CD-ROM. Contact Adrian B. Moy at telephone (503) 631-8341 or e-mail at adrianbmoy@home.com.




ADDITIONAL RESOURCE WEB SITES

Federal Departments/Agencies

Federal Emergency Management Agency
www.fema gov

FEMA: Rapid Response Information System
www.ris.fema.gov

Federal Bureau of Investigation
www.fbi.gov

National Domestic Preparedness Office
www. fbi.zov/programs/ndpo/default.htm

Department of Health and Human Services
www.hhs.gov

National Disaster Medical System
wwiy_ndms.dhhs.gov/index.html

Environmental Protection Agency
Wi W CpA. FoY

Chemical Emergency Preparedness and Prevention
WWw. cpa.gov/swercepp/

Office of Emergency Response
www.cpa.govisuperfund/programs/cr/index.htm

Department of Defense
www.defense.mil

Department of Transportation

www dot.gov
Department of Energy

www.doe.gov
U.S. Department of Agriculture
www.usda.com
U.S. Army Soldier and Biological Chemicat Command
wwiv.sbecom.apgea. army.mil
U.S. Army Medical R&D Command
htip:/mrme-www. amy.mi}
U.S. Department of State Warnings
htip:/ftravel state.gov/travelwamings html
U.S. Department of Justice
www.0jp.usdoj.gov
Medical (Army Surgeon General)

www.nbe-med.org
Department of State (DOS)

www state,pov
DOS/Counterterrorism Coordinating Office

www state gov/www/global/terrorisny/index. html

Agency for Toxic Substances and Disaster Registry
www.atsdr.cde. gov/OF PAterrorism/indterr. htmt

Centers for Disease Control and Prevention
www.cde.gov

Disaster Management Central Resource
hittp:/206.39.77.2/DMRC/dmrhome . htm|

Bureau of Alcohol, Tobacco, and Firearms

www.atf. treas.goy

Chemical and Biologicsl Defense Information and Analysis Center

www.cbiac.apgea.army.mil
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U.8. Army Medical Research Institute of Chemical Defense
hetp://chemdefapgea.army.mil
U.S. Army Medical Research Institute for Infectious Diseases

http://usamriid.appea.army.mil

Counter/Antiterrorism

U.S. Information Agency {USIA)
www usia. grov/topical/po/terror/

Counterterrorism Page
www.emergency.com/entrtert.htm

National Terrorism Preparedness Institute
http:/fterrorism.spjc.cc.fl.us

Terrorism Research Center
WWW ICTTOTISm.com

International Association Counterterrorism and Security Profession
WWW,1ACSP.COIN

Organization for the Prohibition of Chemical Weapons (OPCW)
http:/fwww.opew.nl

Center for Nonproliferation Studies, Monterey Institute

http:/‘cns.miis.edy
The Stimson Center

www . stimson,org/

The Joint Program Office for Biological Defense
www . pobd.ngt

The Defense Week Domestic Preparedness Site
www domesticpreparcdness.com

Terrorism with C/B Weapons
www cbaci.org/

Stockholm Internatitonal Peace Research Institute (SIPRI)
www.sipri.se/projects/chembio.html

Organizational Contacts

Florida Division of Emergency Management
www.floridadisasier.org

American College of Emergency Physicians
WWW AcCp.crg

National Association of EMS Physicians

WA I‘IaCITIS[}.GI’g
International Association of Fire Chiefs

www tafc.org
International Association of Firefighters

www.iaff.org
U.S. Fire Administration

www.jusfa.fema.org

Emergency Net
WWW.SINCIEENCY.CcOM/

Police Executive Research Forum
www.policeforum_ org

ECDIN - Searchable Chemical Database
huip:/fulisse.etoit.eudra.org/Ecdin/E_hinfo.html

Extension Toxicology Network
http://ace orst edu/info/extoxnet
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Chemical Weapons
www,opcw.nl ptshome htm
Medical Web-Emergency
www.gen.emory.edu/medweb/medweb html]
National Research Council
www.has.edu/nrg
National Sheriffs Association
www sheriffs.org
SIRI MSDS Collection
http://hazard.com/msds
NBC Industry Group
WWW.anindUS[WﬁTOUD,COH‘I
International Association of Emergency Managers
WWw.emassociation.org

National Emergency Management Association (NEMA)

www nemaweb.org
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'H.. RANSIT TRAINING & TECHNICAL ASSISTANCE CAN HELP YOU

qrm Florida Department of Transportation in
partnership with the National Center for
Transit Research at the Center for Urban Trans-
portation Research (CUTR) has established the
Florida Statewide Technical Assistance and
Training Program.

Technical Assistance

Florida’s transit agencies provide an invaluable
service to the residents and visitors of the state.
This program was established to help transit pro-
fessionals stay abreast of the ever-changing tran-
sit environment. YWhen utilizing the services avail-
able through this program, transit professionals
will have access to the latest information within
transit subject areas, including grants manage-
ment, administration, maintenance, operations,
and overall system management.

Technical assistance includes making presenta-
tions to local city or county commissions, transit
agency policy boards, and metropolitan planning
organizations on a broad range of transit-related
subjects. It includes preparing brief technical re-
ports or “white papers” on various subjects. It
may also include, but not be limited to, assisting
transit agencies with policy or procedure devel-

opment, emerging maintenance issues, route
analysis, funding opportunities technology deploy-
ment, and data collection.

This program was made possible by a grant from
the Florida Department of Transportation. Tech-
nical assistance activities are provided at no cost
to Florida's transit agencies.

VWhile this program has not been developed to
perform more expansive services (such as the
development of Transit Development Plans, other
long term planning documents, or long-term
analysis and consultation) this program can be a
“light at the end of the tunnel” for agencies strug-
gling with day-to-day issues.

Training

The Training component was developed to keep
Florida's transit systems abreast of:

# the ever-changing transit environment;

<* management philosophies;

%+ grants management and administrative
activities;

%+ changes in federal transit regulations and
requirements; and

#* personnel related issues.

Transit professionals will have access to training
opportunities structured to assist them in de-
veloping, improving and expanding public transit
services within their communities.

What types of transit training are provided?

Grants Management
OPERATIONS  Planning

PERSONNEL MANAGEMENT
Administration

National Center for
Transit Research at CUTR

In Cetober 1999, the LS. Congress designated
the National Center for Transit Research (NCTR)
to be located at the Center for Urban Transpor-
tation Research at the University of South Florida
in Tampa. The theme of NCTR is to increase
public participation and awareness of the public
transportation industry and to enhance the per-
formance and relevance of public transportation
and alternative forms of transportation in urban
areas.




