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Part I – Contract Information

Research Contract No:

Closeout Date: Contract End Date: Ending Project Cost:

Project Manager:

Related 
Projects: 
(provide contract 
numbers)

Part II – Implementation
Choose from the 7 options below and give a detailed explanation of the project relating to the 
designated option.

The project can’t be implemented (select this option if the project should be implemented, but 
cannot be due to fiscal, political, logistical, or other considerations)

The project will be implemented later

The project is currently being implemented

The project has been implemented, Passive (select this option if the results/implementation 
items of the research project are available for use, but to the PMs knowledge they have NOT 
been used on any projects yet, but may be later)

The project has been implemented, Active (select this option if the results/implementation 
items of the research project are being used on current transportation projects; whether 
internal or external)

The project should not be implemented (select this option if the results/implementation items 
of the research project should not be implemented because they were unfavorable; example, 
a new material was tested and deemed to be sub-standard)

Information Only (select this option if the project does not have any implementation items and 
was for informational purposes only)

Principal Investigator:

Originating Office and District:

Research Project Title:

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

RESEARCH CENTER PROJECT MANAGER CLOSEOUT SURVEY 
750-020-28

RESEARCH CENTER
04/19
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List the implementation item(s) derived from the research? (Spec modification, Methodology, 
Process Enhancement, Field Device, Insight, Best Practice Recommendations, etc.)

Who is/are the Implementation Owners? (List all district/CO contacts)

Detailed explanation from previous answer.
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List all FDOT offices that may be affected by this research implementation.

   FDOT Office						              Contact Name

Please list the stakeholders engaged in the project.

Has anything changed from the kickoff?

When is the intended research implementation to occur?

£  Immediate – 6 months

£  7 months – 18 months

£  > 18 months

£  Prior to the completion of the research

£  Unsure
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Briefly describe the process on when and how this research will be implemented

How will the benefits of this research project be measured?

How should FDOT measure success on this project?

How can the Research Center assist in implementing this research? (Continued research/tracking, 
technology transfer, other assistance, etc.)

Qualitative Benefits of research result? (Please state the benefits and supporting information)

Quantitative Benefits of research result? (Please state the benefits and supporting information)

What areas of the Research Center process of developing, funding, executing these contracts and 
projects needs improvement?
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