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Welcome

FDOT'’s Freight and Multimodal Operations (FMO) Office enhances Florida’s economy
and communities.

Workshop Purpose

Efficient &
Strategic
Operations

« Describe truck parking needs
and initiatives

« Solicit industry input

 Discuss upcoming partnership
opportunities

FMO Strategic Focus




Agenda

* Welcome & Introductions
 Statewide Initiative
 Florida Trucking Association
* Federal Perspective

 National Association of Truck Stop
Operators

* Innovative Funding
* District Level Efforts
 Discussion + QA
 Closing Remarks




' Housekeeping Notes

* You are muted and your video is disabled upon entry.

 The webinar is being recorded.




Housekeeping Notes

» Please utilize the
“Questions” box to type
In questions throughout
the webinar. Questions
will be answered after the
presentation during the
Q&A session.
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Q: How is everyone doing today?




' Polling Question 1

* Which one of the following best describes your affiliation?

* Public sector

* Trucking industry

* Truck stop owner/operator
* Developer/investor

» Consultant

4




Statewide Initiative
Rickey Fitzgerald, FDOT
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Truck Parking Study
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* Review of industry best
practices

 Analysis of supply and
demand

« Stakeholder outreach

* |dentification and
prioritization of critical needs

« Development of a solutions
toolbox

Statewide Truck Parking
Study

March 2020



Truck Parking Supply
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Fk Truck Parking Supply
o FDOT Statewlide Truck Parking Study

FOOT Central Office



Hot Spots ¥="7.

3,400

additional spaces LEGEND
® Public Truck Parking

needed today ® Private Truck Parking

W High Utilization
4 9 0 0 W Low Utilization
_,_ Source: FDOT Statewide Truck
additional spaces Parking Study (2019)

needed by 2030



' Polling Question 2

*|s the truck parking issue affecting operations and
productivity in your industry?

* Yes
* No

4




Solutions Toolbox — Capacity

1-2 3.5 FDOT's

Potential Solutions Years Years

Role in
Project

Optimize existing pavement at rest areas and other public

C-1 truck parking facilities (revise rest area formula, site redesign, v * % %
update Statewide Rest Area Long Range Plan)
Develop new truck parking capacity at existing rest areas and

C-2 other public truck parking facilities, especially near areas with v * % %k
unauthorized parking (additional ROW and new pavement)

Encourage the use of underutilized truck parking spaces at
C-3 weigh stations, including designating "Safe Zones" with FHP, v * % %
site beautification strategies and additional amenities

Develop new public truck parking facilities near high demand
C-4 private truck parking facilities.

Collocate overnight truck parking with commuter park-and-
C-5 ride lots in high demand areas (site redesign, pavement
upgrade and additional maintenance may be necessary)

Convert existing FDOT right-of-way near interchanges in high
C-6 demand areas to truck parking

* % Kk

* * %

Leverage existing Florida P3 legislation to develop new truck
C-7 parking facilities.

NIENEENIEN

Partner with local governments to develop municipal truck-
C-8 only parking facilities in critical areas. v *




Capacity Example
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Solutions Toolbox — Technology/ Communications

FDOT's
Potential Solutions 12 . Role in

Years Years Project

Develop, initiate and maintain awareness campaigns to

v * % %

7 T-1 inform truck drivers, and freight generating facility managers,
~ g of under-utilized truck parking facilities
g; -~ Ensure joint exchange of Truck Parking Availability System
o g (TPAS) data with private truck parking information providers v * %
"6 E T-2 and interoperability with other public entities; e.g., via an
.E S application programming interface (API).
Q £ Monitor Automated, Connected, Electric and Shared (ACES) v * *
& E T-3 technology adoption and impacts on truck parking.

(] Provide truck electrification (on-board power infrastructure) at

T-4 public truck parking facilities. v *ok




Technology/ Communications Example
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Solutions Toolbox — Partnership

1.2 3.5 FDOT's
Years Years

Role in
Project

Potential Solutions

Leverage existing state-agency grant programs to provide
private sector resources to build new parking facilities in high- ‘/
PA-1 demand areas. A new FDOT truck parking grant may also be
considered (annual call for project ideas).

*

Establish collaborative program with freight generating
PA-2 facilities to promote partnerships and help provide additional / * *
on-site truck parking; i.e., a "Friendly Truck Parking Network."

Partnership

Collaborate with the local governments and private sector to
PA-3 leverage large venue (stadiums, arenas, regional malls, efc.) \/ *
parking lots for overnight truck parking.




Partnership Example
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Solutions Toolbox — Policy

Policy

PO-1

PO-2

PO-3

PO-4

PO-5

PO-6

Potential Solutions

Include truck parking as eligible project type under FDOT
Strategic Intermodal System (SIS) and other capacity
improvement programs (establish criteria).

Apportion dedicated funding for truck parking projects either
through legislative request or by leverage NHFP funds
(consider both capital and O&M costs).

Advocate with other states to USDOT to allow greater
flexibility for third-party vendor operations at public rest areas;
e.g., leveraging AASHTO.

Leverage federal and state grants/funding opportunities to
implement truck parking solutions.

Provide guidance to Metropolitan Planning Organizations
(MPOs) and local municipalities to improve ROW and
curbside management strategies and offer greater flexibility
for freight parking options.

Work with MPOs and local municipalities to incorporate
secure truck parking requirements at new freight generating
facilities (i.e., land use ordinances).

1-2 3-5
Years Years

FDOT's
Role in
Project

* % K

* %k

* * ok

* *




Policy Examples

» Truck parking projects are

a priority-type project in Primary Programs (can fund projects) B stte Funding
the new FMTP project
prioritization framework + Strategic Intermodal System, SIS (FD0T) « Nationally Significant Freight and
] ) Highway Projects, INFRA (USDOT/FHWA)
for National H Ig hway « Economic Development Transportation
Frelght Program (N H FP) Fund (Enterprise FL) » Advanced Transportation & Congestion
funds . National Highway Freight Program, NHFP T:é‘;lggrm?g;g;i?;:ology Deployment,
(USDOT/FHWA) ' Al
+ SIS eligibiity criteria has |- Sy TporaonlodrntSTHS | |+ 203ttt

been updated to
specifically allow truck
parking projects




Truck Parking Study Recommendations

1) Add Capacity:

» Optimize space & design of rest areas and other state-owned facilities

» Develop new facilities
2) Leverage Technology:

» Expand Truck Parking Availability System (TPAS)

» Create awareness about under-utilized facilities, including weigh stations
3) Build Partnerships:

« Collaborate with local government partners and private sector to encourage development of new
facilities

4) Update Policies:
 Establish a Truck Parking Improvement Program (TPIP)
» Develop public-private partnership models for rural and urban areas
« |dentify both capital and operations/ maintenance funding

* Prepare for Automated, Connected, Electric and Shared (ACES) technologies




' Polling Question 3

* In your opinion, which solution category will be most
effective in Florida?

« Capacity

* Technology/communications
 Partnership

* Policy

« Combination of all strategies I




Florida Trucking Association
Ken Armstrong, FTA



Federal Perspective
Nick Renna, FHWA



National Association of Truck Stop

Operators
Tiffany Wlazlowski Neuman, NATSO



Innovative Funding
Brian Hare PennDOT



Florida Department of Transportation

Truck Parking Workshop

Brian D. Hare, P.E.

PennDOT

Center for Program Development and
Management

December 10, 2020

FDOﬁ pennsylvania

r . DEPARTMENT OF TRANSPORTATION



Key Milestones (Pennsylvania)

e 2007 — TAC Truck Parking Study

e 2013 — PA Turnpike Mainline Study

e 2017 — PennDOT Safety Rest Area Transition Report
e 2018 — Eastern Pennsylvania Freight Summit

e 2018 — PennDOT P3 RFI for Truck Parking

e 2019 — MPO Truck Parking Roundtables
- SPC (May 2019)

- NEPA (June 2019)

- LVPC (August 2020)

FDOT Truck Parking Workshop - December 2020
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e Truck parking issues and trends

e Locations of highest parking
demand

e Options for addressing future
needs

e Focus on adequate and safe
truck parking

e 2002 FHWA methodology

2007 TAC Truck Parking Study

2k

ol

PENNSYLVANIA STATE TRANSPORTATION ADVISORY
COMMITTEE

TRUCK PARKING IN
PENNSYLVANIA

FDOT Truck Parking Workshop - December 2020
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2007 TAC Truck Parking Study
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FDOT Truck Parking Workshop - December 2020
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2007 TAC Truck Parking Study
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2007 Study: Key Findings

e Insufficient truck parking capacity identified as a major
problem by public agencies and private industry (trucking,
truck stops, shippers/receivers)

e Approximately 11,500 truck parking spaces available in PA
e Modeled peak overnight need: about 13,000 spaces

e During typical overnight period: 1,100 trucks parked on
highway shoulders and interchange ramps

e Truck parking demand is likely to grow: truck traffic projected
to increase 50% between 2007 and 2030

e Public-private collaboration is critical

FDOT Truck Parking Workshop - December 2020 46



2018-19 PennDOT P3 Initiative

e Truck parking P3 RFI published
December 2018

e 19 formal and unsolicited responses

e Five respondent categories:
- truck stop operators

- highway DFBOM firms
- technology developers
- consultants

- property owners

FDOT Truck Parking Workshop -
December 2020




PennDOT Roles - Considerations

e What is PennDOT’s responsibility?

e Truck parking needs during emergency
operations & road closures

e Federal law restricting commercialization of
highway rest areas (23 U.S. Code 111)

e Cost and regulatory process to construct
new truck stops

e FMCSA rest periods for long-haul truckers
vs. local needs for short-term staging in
warehouse/industrial areas

FDOT Truck Parking Workshop - December 2020 48



PennDOT Roles - Considerations

e Key question: should PennDOT be a partner, a facilitator,
or both?

e PennDOT owns rest areas and other sites.

e Truck parking on highway shoulders and ramps presents a
safety issue for motorists.

e Municipalities control land use; the relationship between
municipal governments, industrial developers and truck stop
operators could be critical.

e |s there a role for PennDOT in facilitating industrial zoning code
changes and land use approvals?

FDOT Truck Parking Workshop - December 2020
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Parking Activity by Facility Type

Facility Type
] . Truck Industrial Emergency
Parking Activity Rest Area ) )
Stop Parik* Parking Site
Long-Term Rest X ¥ OK X
Shart-Term Parking ¥ OK OK X
Staging OK OK ¥ X
Emergency Operations OK ¥ OK ¥

¥ = Ideally suited for this type of parking activity

X = Mot suited for this type of parking activity

OK = Mot ideally suited, but can be used if conditions allow

*Industrial parks are ideally suited for parking activity associated with local
deliveries

FDOT Truck Parking Workshop - December 2020



Facility Type: Rest Area
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FDOT Truck Parking Workshop - December 2020
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Facility Type: Truck Stop
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Case Study: Highridge Business Park

FDOT Truck Parking Workshop - December 2020
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Action Plan for 2020

e Update 2007 TAC Study — data and analysis (pending COVID-19
developments).

e Incorporate truck parking needs in LRTP/CFMP development.
e Address truck parking needs for emergencies and road closures.

e Municipal/industry stakeholder coordination and public-private
collaboration opportunities to address capacity needs (PennDOT
Connects approach).

e CFMP: Pennsylvania Freight Forum (scheduled for November 5,
2020).

FDOT Truck Parking Workshop - December 2020
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CFMP Freight Forum

[ W DEPARTMENT OF TRANSPORTATION

VIRTUAL STATEWIDE

FREIGHT FORUM
Thursday, November, 5, 2020

OUR economy?

Tell Us What You Think...

Join us for a full-day workshop on

to explore
critical role the Keystone State plays in moving freig
Statewide and national policy leaders will give
an exclusive look at the future of freight policies ¢
resources. Your partnership and insights are key
shaping the blueprint of investments and priorities
the final plan.

Learn * Grow * Engage

56



Fall 2019 Interim Data Collection

e Peak overnight truck parking activity documented along segments of 1-81, |-
83 and I-78 in advance of the long-term closure of Grantville rest areas on I-

81.

e 38 parking facilities covered, with about 2,050 truck parking spaces. Peak
overnight utilization at these sites: 2,500 trucks. Also 120 trucks parked
along highway shoulders and on interchange ramps.

e Additional items of note:
- Shippensburg Travel Plaza on 1-81 closed since 2007.
- Paid/reserved parking at some truck stops.
- Some convenience stores including truck parking spaces on site.

FDOT Truck Parking Workshop - December 2020
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District Level Efforts
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District One Efforts

Keith Robbins
District Freight & Seaport Coordinator



Truck Parking Improvement Efforts

* Districtwide Phase | Study in 2017 — parking inventory

* Engaged with truck travel centers on new construction
projects in Glades and Polk Counties

* Encourage and educate economic development agencies on
opportunities for truck parking

» Working with county and city planners on local prohibitions
and opportunities to support truck parking needs

* Planning a Phase Il Study to follow up on advances and
identify new opportunities — 2021/22

4
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District Two Efforts

Justin Ryan
District Freight & Seaport Coordinator



Northeast Florida Truck ParkingS



Study Purpose

GEORGIA

Beach!

Green Cove
Springs

Sources: Diesel Boss, Truckers Friend, Jason’s Law Survey,
FDOT Resources, All Stays, Find Fuel Stops, etc.

FDOT’s Northeast Florida Truck Parking
Study assesses current truck parking
capacity and utilization in District Two.
The study has two critical objectives:

1. Inventory public and private truck
parking spaces in District Two and
determine areas of insufficient truck
parking; and

2. ldentify short-term, mid-, and long-
term  solutions and  funding
strategies to improve truck parking
(in strategic locations) that will
improve conditions for truck drivers,
reduce unnecessary fuel
consumption, and improve the
efficiency of commercial vehicle
operations.




Policies and Plans
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Industry Stakeholders
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Stakeholder Outreach

A multi-tiered approach was utilized to gather

input from key private and public stakeholders. 0 ksl " Online
Jasper 9 ciy TOTAL
Hawthorne § S U RVEYS
1. Online and onsite truck parking survey _ . 63
was conducted to understand the PREFERRED FACILITY TYPE AREA CHALLENGES
trends and needs of the industry. wenrsorerres I .  Whereisit difficult to

. . . i find truck parking?
2. Phone and in-person interviews were E gf o
B g I‘I

conducted to assess existing i

Conditions, alternative plans, and PRIVATE TRUCK STOPS I 0 N
initiatives. e swiow IECON | - (ki
- - . PUBLIC RES _E- : %
3. A Project Steering Committee was B R T : YIvE
formed to understand different total responses — 1386 :
erspectives, identify solutions, and c
perspectives, 1eentiy OVERNIGHT PARKING g iWon S
discuss collaboration opportunities, : 2 Ol 3 (1)
. T Drivers who parked overnight W, Tk :{f‘
and review study findings and at weigh stations: - U=
outcomes. YES NO total responses — 851

148 245




Industry Comments:

Stakeholder Outreach

LOCATING PARKING

(time required to locate spot)

| | | )
Length of time spent locating parking (EF 19

Weigh Stations are often not
considered due to the (perceived)
potential for additional inspections
(during 10-Hour rest breaks).

Reallocate underutilized personal

vehicle parking to commercial truck ,
parking at public facilities. 159
M <15 MINUTES M 30 -60 MINUTES

Add bobtail (cab only) and oversized
15- 30 MINUTES W60+ MINUTES

parking spaces to public and private
.y s
facilities. 401 —_ ggonses

FHP Commercial Vehicle
Enforcement Concerns:

* 1-10 & 1-95 Corridors
prone to illegal parking

* Weigh station parking is
underutilized



Utilization and Unauthorized Parking
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Utilization and Freight-Generating Land Uses
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Needs Assessment

W Truck Parking Capacity Low ®mMean mPeak Low ®Mean mPeak

2500

2000 =
1500 EXlStl ng Low, Average & Peak

Low, Average & Peak
1000
500 i I
: gl FoRimt 1 ullal 1HRCEN -
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Near - Term

Re-design older rest areas to improve
circulation, safety, and capacity for the
Florida Interstate Semitrailer (WB-62FL)
commercial trucks.

Formalize informal parking at existing
rest areas and evaluate opportunities to
reconfigure green space.

Leverage current public right-of-way to
safely add to available parking.

Identify opportunities to add new
amenities to existing facilities (public
rest areas and weigh stations) to
incentivize utilization.

Recommendations - Project

Mid - Term

Foster opportunities to develop
municipal truck-only parking facilities
in critical areas such as along |-75, 1-95
in and north of Jacksonville, and along
[-295 East.

-

Long - Term

Identify & foster strategic
opportunities to address truck parking
capacity needs and future demand.

Align public & private efforts to
develop partnership framework
options and identify suitable joint

use sites (industrial sites, sports and
entertainment venues, brownfields etc.),
and leverage unrealized capacity.
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Near - Term

Target key corridor segments with over-

utilized parking, such as the I-295 (East)
and I-95 corridors near Jacksonville to
immediately address the lack of parking.

Work with Central Office to revise rest
area formula and identify new funding
opportunities.

Consider”variable” truck parking at
public rest areas during high peak
demand periods between 7:00 P.M. and
7:00 A.M.; certain portions of car parking
can be used for commercial trucks.

Leverage and expand the TPAS program
for great coverage including private truck
parking facilities.

Long - Term

Leverage existing Florida P3 legislation
enacted in 2013 (and updated in 2016)
to establish new P3s and co-sponsor
public facilities.




Recommendations - Policy

POLICY

Near - Term

Consider impacts of new HOS
regulations.

Utilize new federal transportation
funding programs based on new
published criteria and priorities.

Mid - Term

Consider impacts of Connected
Automated Vehicle (CAV) and
alternative fuel technology on both
short and long-haul commercial truck
trips.

Long - Term

Work with Central Office to identify
other potential funding sources (for
engineering research, alternative energy
and environmental impacts).




Truck Parking Concepts



I-95 NB WIM Station User Experience Enhancement Concept
Nassau County

WALKING PATH INDOOR AMENITIES
= WEIGH

STATION

| 1 MILE |
'\ |
f&f DOG WALK ‘

TRUCKS
| :
N h IR S

OVER 10 TONS
LANDSCAPE IMPROVEMENT:

MUST ENTER
WEIGH |
AERATION FOUNTAIN STATION |
7 NEXT RIGHT |

WEIGH STATION
NEW FLORAL LANDSCAPE WEIGHT

NEXT RIGHT
STATION
=S S - SRR \VAYFINDING SIGNAGE

OVERNIGHT TRUCK PARKING|

TRUCK i \
PARKING ” >
—

WAYFINDING SIGNAGE

F oot

SUMMARY OF IMPROVEMENTS: - 2FENCED DOG WALKS
- 5 WALKING PATH - TREES AND PALMS
2 AERATION FOUNTAINS ARE ADDED - INDOOR AMENITIES (WI-FI, VENDING MACHINES, AND MOBILE DELIVERY

FLORAL LANDSCAPE SERVICES) ARE ADDED
WAYFINDING SIGNAGE ARE ADDED



1-95 SB WIM Station User Experience Enhancement Concept
Nassau County

WALKING PATH = ) INDOOR AMENITIES
: . WEIGH

ﬁ STATION
&= DOG WALK = : -
o= 0os waxed ) o 1E
@ - . DOG WALK & FENCE TRUCKS
. f OVER 10 TONS
N : LANDSCAPE IMPROVEMENT MUST ENTER
- WEIGH STATION
AERATION FOUNTAIN R NEXT RIGHT

WEIGH

Indoor Amenities A " ~ : NEWE EANDSCAPE STATION
@‘ “ INDOOR AMENITIES R = | NEW FLORAL LANDSCAPE | NEXT RIGHT

WEIGHT

e : ” _ -acr | STATION

o
CY.

e T WAYFINDING SIGNAGE

TRUCK
PARKING

<

WAYFINDING SIGNAGE ; oY

) o v
——
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SUMMARY OF IMPROVEMENTS: - TREES AND PALMS
5 WALKING PATH - 2LANDSCAPED MEDIAN ISLANDS ARE ADDED

2 AERATION FOUNTAINS ARE ADDED - INDOOR AMENITIES (WI-FI, VENDING MACHINES, AND MOBILE DELIVERY
FLORAL LANDSCAPE SERVICES) ARE ADDED

WAYFINDING SIGNAGE ARE ADDED

2 FENCED DOG WALKS




|-95 NB Rest Area Expansion Concept
St. Johns County

NEW TRUCK PARKING - -

o — —

NEW TRUCK PARKING

I o —

NEW TRUCK PARKING

| FENCEEXTENSION | 4 NEW 8 SIDEWALK
| EXSTNGPOND ® EXSTING REST AREA

._.L S Q& \
POND EXPANSION . S 3 ; RELOCATED PAVILIONS
> - / SN = - [ A
T—— T .

EXISTING CAR PARKING -
" - - -
) L o - < -
- -

e

O —

) =

T T ———
e e e )

SUMMARY OF IMPROVEMENTS: - POND IS EXPANSION
- 21 TRUCK PARKING SPACES ARE ADDED
- 8 SIDEWALK IS ADDED

- 6 EXISTING PICNIC PAVILIONS IMPACTED



NEW DRY POND
NEW TRUCK PARKING

; é e
:

EXISTING REST AREA
RELOCATED PAVILIONS

EXISTING CAR PARKING

Bkt

NEW TRUCK PARKING

EXISTING DRY POND

SN

] - ' ’ o - EXISTING TRUCK PARKING

5B 1 o
-l

T — g -

PG

SUMMARY OF IMPROVEMENTS: - 3 PICNIC PAVILIONS ARE RELOCATED
- 12 TRUCK PARKING SPACES ARE ADDED

- ANEW DRY POND IS ADDED TO ACCOMMODATE THE NEW TRUCK
PARKING
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District Four Efforts

Autumn Young
District Freight Coordinator



Overview

Key to Success in Urban Truck Parking Projects

REDUCE RIGHT OF WAY IMPACTS

Existing FDOT Owned Properties New Properties

* Surplus Property » Park and Ride Lots
* Leased Property * Florida Department of Agriculture
* Rest Areas « Debris Removal

* Median Usage

4




Surplus and Leased Property

B

=]

%= -80.074 26.687 Degrees




ENWAEER

() Rest Area
Service Plaza
@ Truck Comfort Station (WIM)
@ Welcome Center

@ Truck Parking Only

In District Four:
- 4 Rest Areas (I1-95 and I-75)

- 3 Service Plaza (Florida'’s
Turnpike)

- 1 Truck Comfort Station
(Weigh in Motion Station)

- 2 Tandem Lots (Florida’s
Turnpike)




Rest Areas (2012 Assessment

1-95 CORRIDOR REST AREAS

r’ ‘ﬂ’sssau (Welcome Center)

Level of Truck Parking Capacity Problem
@ High
O Medium
@ Low




PUBLIC

NUMBER OF
LOCATIONS

NUMBER OF
SPACES

Rest Areas (2019 Assessment)

UTILIZATION §

DURING

PEAK HOURS %

TIME(S) OF
HIGHEST

UTILIZATION
8:00 pm - 2:00 am

PRIVATE

NUMBER OF
LOCATIONS

NUMBER OF
SPACES

12655

Source: Statewide Truck GPS Data Analysis: Parking Supply and Utilization (FDOT, 2019) DATALYTICS

UTILIZATION
DURING _
PEAK HOURS ~

TIME(S) OF
HIGHEST

UTILIZATION
10:00 am - 8:00 pm




Rest Areas Improvements

INSTAGRAM YOUTUBE @ Register  Logln  Statewide ~  English~

Home Traffic - My Florida 511 -~ Constructicn Info Emergency Info Transit / Airports Links Newsroom

7 \E‘ Jensen Beach
£ £ Map Legend
-\'ruk-,&%- Ocean Breeze
EX - [ & Traffic Speeds A
k' Jensen Beach I — —
T Stuant to Jupiter Stopped Slow Fast
intet Aquatic
g Preserve 0@ Detour Routes
D B FAMCTL [1® cameras
. b
& @ Truck Parking (1) Closures
W Truck Parking Facili
=y B v D@ Incidents
Facility Name 1-95 NB Weigh Sta. at
MM 92 D@ Construction
Roadway 1-95 D@ Congestion REST AREA
Available Parking Spaces 11 [[]® Weather Radar TRUCK PARKING
Total Parking Spaces 13 D@ Message Signs SPACES AVAILABLE
Uupiter1stand ] @ Truck Parking . . : 2 o
Jpl-lig‘than [l O Drawbridge Crossings
FLORIDA ) Dickinson
_ § State'Rark [1Q) Weather Alerts
(( 5 ' ' ) @ Road Weather Alerts

Tequesta

1™ \hiaathor Caracacte
Jupiter/Inlet




Areas of Progress

Keeping rest areas open for
trucks during emergency
situations is a known priority
across Department Staff

Overnight Parking permitted

Truck Parking Availability
System

Shared concern for driver's
security and safety

Areas for Improvement

* Continued evaluation of
“Truck Parking Computation
Form” (formal calculation
used in design engineering)

* Improved Facilities and
services

« Data Partnerships to ensure
live data is more widely used




Construction Staging / Drainage Parcels

D4 b P Type an Address or Intersection
T - =
¥ > A
2 . f

4 g { i
= )

w W gl = - 1 1 ]
N - 5 — - = ™ | Broward Parcels: 504220490010
i g E ! == e - - - S Rl
H 3 X li’ — fo i _ 3 = = - - o T ST et ik s .
| * 1 i - b 3

BROWARD

504220490010
4 - FLORIDA DEPT OF
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: hysica 2270 5W 32 ST
. v ‘ s AOIss
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Other Opportunities

i A

E park and ride lots
o @ 7’

COMMUTER
PARK & RIDE

L"&'W Tire Servicel
Tire shop i

&
B ¥Cypress
ications/ofiS Elks

@ RompanojStat
» _(FarmegsIMarket™
o)

Istributors
Delivery,
[ &
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District Five Efforts

Sarah Van Gundy
District Freight & Spaceport Coordinator



D5 Truck Parking Need




D5 Truck Parking Phase Il Study

Technical Analysis Approach

GIS-based land suitability
analysis — 200+ sites

Planning level
screening — 14

sites




Roadway
Interchanges

Trucking Destinations
(Freight Clusters)

Overutilized Truck
Parking Lots

FDOR Parcels

Land Suitability

Analysis

Unauthorized Parking
GPS Data

FDOT District 5 Truck Parking
Land Suitability Analysis — Tier 1

Unsuitable Adjacent
Land Use Polygons

Density Surface of
Parking Distribution

Drive Time Polygons

Drive Time Polygons

Parcels Suitable for
Truck Parking

:_"36(

Tier 1 Score Zones
{Low to High)

Zones Rated by Road
Proximity Suitability

Zones Rated by
Destination Proximity
Suitability

Zones Rated by Existing
Lot Proximity Suitability

Zones Rated by
Adjacent Land Suitability,

Parcels Rated by Land
Use Suitability

Zones Rated by Crime
Potential Suitability

Zones Rated by

Unauthorized Parking
Proximity Suitability

P,




Tier 1 Score Zones

(Low to High) Tier 1 High Score Zones

Parcels Suitable for

FDOR Parcels Truck Parking

Parcel Candidates for
Tier 2 Screening

Land
Suitability
Analysis

Final Truck Parking
Candidates

FDOT District 5 Truck Parking ,
Land Suitability Analysis - Tier 2 2_8

Shared Use Parcel
Candidates

Land Swap Opportunity
Candidates

Fee Simple Purchase

Candidates

Initial Truck Parking
Candidates




FDOT TrUCk Pa I"king Pr‘elim | na |"y Sites I-4 Corridor, Volusia to Osceola Counties —

A

+- MO

o]

-2-| -80.929 28.522 Degrees

Leesburg

“

*D%na
g

Eustis

P Land Suitability GIS
44 . Application

" https://hdr.maps.arcgis.com/apps/webappviewer/index.h
tml?id=893ff50c76194c3a894a0cd2eeb9cclb

POWERED BY @

Esri, HERE, NPS | Esri, HERE, NPS esrk
o



https://tinyurl.com/yyuhl6n6
https://hdr.maps.arcgis.com/apps/webappviewer/index.html?id=893ff50c76194c3a894a0cd2eeb9cc16

» Advance new truck parking
capacity projects
* PD&E - FY 2021
 Design - FY 2023
 ROW - FY 2025
 Construction - FY 2026

 Potential public private
partnership opportunities

* Local government partnership

* Emerging technology trends
(CAV, EV, etc.)
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District Six Efforts

Carlos Castro
District Freight Coordinator



TODAY'’S
AGENDA

©

PLANNING PLANNING

RECAP RESULTS
ONGOING NEXT

EFFORTS STEPS







MIAMI-DADE TPO STUDIES

; Comprehensive Parking Study
for Freight Transport in
Miami-Dade County

v — =
—
M- County
Metropolitan Planning Organization (MPO)
sty
ue gl
2

RESOLUTION PHASE | PHASE II

No. R-53-10 Comprehensive Parking Study Development of Truck
Miami-Dade Board of for Freight Transport in Parking Facilities In
County Commissioners Miami-Dade County (2010) Miami-Dade County (2012)

(2010)




DISTRICT 6 — PLANNING EFFORTS

Advance the development of —
e Site identified in the MPO’s
Truck Parking and Ph Il Stud

Park-and-Ride Lot ase tudy

s « Develop Alternatives
» Evaluate Alternatives

« Recommend Preferred Configuration
of Facilities

-
=
=
Gl
—
=
[a—y
n2
~no
=
=
™
=
=
m

« Provide Guidance for Future Phases &
(PD&E, Final Design, Construction)
Imctor—trailer stop near park-and-ride stopped} 4 ‘
2015 '
Planning and Conceptual e N 124 ST

Engineering (PACE)




DISTRICT 6 — PLANNING EFFORTS

ASSESSMENT FOR POTENTIAL ¢ o tssts-1-0-01
TRUCK PARKING LOCATIONS

within Miami-Dade County

2018

Assessment for Potential Truck

Parking Locations in Miami-Dade
Sites in total

1 FDOT-owned parcel recommended for potential development

Follo Number : 30.3015-001-0410
Qwner : Kelly Tractor Co.

Jurisdiction : Unincerparated

Tolal Acres / Useable Awres - 9.4 /9.4
Potential Truck Parking Capacly - 4
Toning: IU-3

Folio Number : 25-3031-029-0014
Quner - e #r
Jurisdiction : Unincorparated

Tatal Actes / Useable Aures - 145 /146
Potential Truck Parking Cagacil : 146
Toning - 1111

erl

Polential Truek Prking Cap
Toving: 103

Folio Number : 30-4014-011-00
Owner: Coral Terrace Commi
Iurisdictian : Unincarporaled
Total Actes / Useable Acres - 16.4 / 16.4
Potential Truck Parking Capactly 164
Zoning: 1U-3

Follo Number : 35-3027-046-0060
Owner : PRIKVRG Transal Park, LLC
Jurisdicion : Cty of Doral

Total Acres / Useable Aues - 116116
Potental Truck Parking Capacily : 116
Toning: |

Falio Number : 27-
Gwner: Triple FFF Investm
Jurisdicion ity of Hialeah Gardens
Total Ares / Useable Acres - 10.0 £ 10.0
Potential Truck Parking Capacity - 100
Toning: -

Follo Number : 27-2019-001-4
Qwner : Teba Development I
Jurisdiction - Cit of Hialeah Gardens
Tatal Acres / Useable Acres :8.7 /8.7
Polential Truck Parking Capacly : 67
Toning : IN-2

Folia Number
@wner : Pedro Hemandez St
Jurisdiction - City of Hialeah Gardens
Total Acres / Useable Acres : 8.7 /8.7
Potential Truck Parking Capatity : 67

19-001-05%0

dez

foning

vlo|l=1<|—|

Falio Number ; 27-2019-041-0600
Owner : Bridge HG South, LLC
ity of Hialeah Gas

Potential Truck Parking Capacity - 100
Toning : IN-2

Folio Number : 27-2019-001;
Owner: Bridge HG South, LLC
Jusisdiction : ity of Hialesh Ga
Total Acres / Useable Aeres : 9.5 ¢
Potential Truck Parking Capacity - 35
Toning: IN-2

Folia Number : 22-3005-001-0510
Gwner - Fi3 3, 1LC
urisdicion - Town of Medley

Tatal Acres / Useable Acres - 135.3 /8.7
Polential Truck Parking Capacity - 67
oning - -1

Falio Numbes
Qwner ;77 , 4F]
Jurisdicton : Town of Medley

Total Aures / Useable Acres : 258.0 /6.7
Poterial Truck Parking Capacly : £18
Toning : M-1

e

Folio Numbes - 22-3030-004-0310
Owner : Medley 875, [LC
Jurlsdictian ; Town of Medley

Total Acres / Useable Acres : 29.3 /7.3
Polential Truck Parking Capaiy : 73
Toning: -1

Falio Number : 30-3936-000-0171
Owner: FOOT

Jurisdician ; Unincorporated

Total Acres / Useable Acres 175 /35
Potential Truck Parking Caparity - 35
Toning : N/A

Falio Numbe: - 30-3936-000-0105
Owner : FOOT

Jursdicion : Unincorporated

Total Acres / Useable Acres : 538/ 46,1
Polential Truck Parking Capacity : 461
Toning : K/

Fallo Number - 30-4931-501-0070)
Crmner ; FOT
Jursiction ; lnine

Torig : Wtk

Folio Number ; 34-2112-000-0083
Owner ; FIOT

Juesdiction: ity of Miami Gardens
Total Ares / Useable Awes - 6.0 6.0
Potential Truck Parking Capacily : 60
Zonig: 11

Folio Number : 82-1200-000-010
Owner: Miami unty Avation Dept
Jueisdiction ; City af pa-Lacka

Total ures / Useable Aes 590/ 9.6
Potential Truck Parking,Capacily -
Zoning : Government and Instituations.

ollo Number - 30-11
Owner : Praetorian of Mia
Jurisdiction : City of Opa-Lork

Total rea / Useable Area - 16,9/ 16.9
Fotential Truck Parking Capacity - 169
Toning: Industrial

26-028-0190
iami, LLC

Folio Number : 08-2020-001-0061 (D050
Gwner - [VC Management
Jurisdicton : City of Hialeah
Tatal Acres § Useable hcres - 176 /176
atal Truck Parking Capacity - 176
Toning - Gavernment, Institution, Agriculture

|2l | 01O

Number : 31-3336-000-0011 o

Owner - AV (o
Jurisdiction P
Total Acres / Useable Acres : 50,5/ 5
Folential Truck Parking Capaclly : 585
Zoning : Industrial

0000010
unty Water & Sewer

Jurisdiction : Unincorporated
Total Acres / Useable Aces : G20
Potential Truck Parking Capariy 4

Zoming: Vacant GOvernment sy

Falio Number ; 30-3935-013-0020
Owner: Beacon Lakes South
Jursdicton : Unincorporated

Total Acres / Useable Acres : 3.0/ 29,0
Polential Treck Parking Capacity : 290

Falio Number : 30-391

Zoning: ndustial

Falio Number : 30-4002-040-0020
Owner: FOOT

Jursdlction : Unincorporate

Total Acres / Useable Acres : 15.0 0
Poiential Truck Partking Capaciy 150
Toning ; Vacani Government







RECOMMENDED SITE

At
REFINED CONCEPT i :l :
SPACES

Facilities

Truck Parking Spaces

$11.9M

Estimated Construction Cost

", Folio No. 30-4002-040-0020
~ Parcel Owner: FDOT
Unincorporated Miami-Dade County
sable Acreage: 15.10

Ll R W =T

192 TRUCK PARKING ¥V
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SITE VISUALIZATION




ONGOING
EFFORTS




i BlSCAYNE CANAL ARER L

LEGEND:

Project Location

¢ S
|y | i
GOLDEN GLADES,T
TRAVEL

\RE-EVALUA ¢

GOLDEN GLADES MULTIMODAL
TRANSPORTATION FACILITY
(Currently Under Construction)

BISCAYNE CANAL

State-owned
Parcel

Area to be used

by 1-95
Southbound
Improvements




GOLDEN GLADES FACILITY (uistory)

1970s: Park-and-Ride (2 parcels) as part of the High Occupancy Vehicle (HOV) program

2005: PD&E Study (Approved 12/16/2005) - Preferred Alternative consisted of transit
activities on the west parcel and trucking activities on the east parcel (FM # 251684-1)

2014: Conceptual Alternatives Evaluation for the Golden Glades Multimodal Transportation
Facility (GGMTF) (west parcel)

2016: Truck Travel Center Market Analysis, Utilities Assessment Report, and Noise Impact
Report performed

2017: PD&E Study Re-evaluation (Approved 03/30/2017) - GGMTF advanced

2018: Procurement, design, and construction of the GGMTF began (Construction expected to
be completed in April 2021)

2019: Ongoing roadway improvements to the Golden Glades Interchange (GGI)
2020-2021: PD&E Re-evaluation (for Approval in early 2021) — Truck Travel Center




GOLDEN GLADES FACILITY (roae)

2017 PD&E Re-evaluation Conce

4 e 3 P
b g et
4 "

pt
A .

Golden Glades Multimodal Facility (GGMTF)
* New Transit Platform
+ Intercity Bus Platform
* At-grade Parking
* Parking Garage
* Multimodal Hub and Retail

Golden Glades Truck Travel Center (GGTTC)
* Tandem Truck Parking
e Truck Wash & Maintenance
*  Truck & Auto Fueling Areas

* Travel Center with Showers
and Convenience Store

*  Truck Scale
* FHP Incident Management Area

Design Change/Construction Advertisement
| 95 | Re-evaluation for both GGMTF and GGTTC

s — o Only GGMTF and associated roadway

improvements advanced to construction




GOLDEN GLADES FACILITY (roae)

2017 Re-evaluation Concept

i E 2 w E ESES \ \ ) Golden Glades Travel Center (GGTTC)

te‘nanvce




GOLDEN GLADES INTERCHANGE

Roadway Improvements

1. GGI Improvements o e A S o ‘
2. GGl Bridge Replacement Ao .. R \ I
Ml e \
3. Reconstruction of SR 826 and SR 826 ' . . v e Z & \
EB Ramp to 1-95 NB ~ P o J : .
2 o 4 e i
4. TRUCK TRAVEL CENTER i 4 S E.fs-.i 1 E
5. SR9A /1-95 Southbound to US 441 To - =0 &
6. Multimodal Transportation Facility : _ .
7. 1-95 Reconstruction SB : £ G)
8. NB Direct Connect Bridge i | S
9 | ““&"ﬁﬁ 3
9. SR 826 Connector Realignment and : B o :
Reconstruction of Ramps Within GGI = S
10. GGI Various Ramp Improvements . E s

legend

@ Refer fo List of Nearby Projects

11. Widening of 1-95 NB for Auxiliary

Lanes : F G - A




GOLDEN GLADES FACILITY (roae)

Engineering / Environmental Analysis

» ESBA Addendum (If necessary)

* Project area to be re-surveyed for the presence of the Florida Bonneted Bat and
re-initiate consultation with the USFWS as needed

* Cultural Resource Assessment Survey Addendum

« Contamination Screening Evaluation Report Addendum

» Highway Traffic Noise Report




GOLDEN GLADES FACILITY (roae)

Engineering / Environmental Analysis

* Florida Department of Environmental Protection (FDEP)

 National Pollutant Discharge Elimination System (NPDES) Generic Permit for
Stormwater Discharge from Large and Small Construction Activities

« Stormwater Pollution Prevention Plan (SWPPP)

» South Florida Water Management District (SFWMD)

* Environmental Resource Permit (ERP)

« Water Use Permit (dewatering)

« US Army Corps of Engineers (USACE)
» Dredge and Fill Permit




GOLDEN GLADES FAC'LITY (P3 Approach)

Project Delivery Approach

Design-Build-Finance-Operate-Maintain (DBFOM) FDOT\)
. . Owner > A
« FDOT seeks to partner with a private sector partner to ',,:“ .?hﬂ
finance, design, construct, operate, and maintain the facility Owner's Asset
« FDOT will lease the parcel to a private sector partner and Representative Manager
provide management oversight \ /
|
* In return, the truck stop operator will pay FDOT an rew
agreed upon sum. This will be formalized through a Developer &
truck stop operator’s agreement Operating Tenant
 Truck parking fees will be at the discretion of the truck stop & / \ 55
operator '1 .)
* A draft truck stops operator’s agreement will be included as Design-Build Vel

part of a Request for Proposal (RFP) Team Lessees




GOLDEN GLADES FACILITY (schedute)

Project Delivery Approach
Design-Build-Finance-Operate-Maintain (DBFOM)

PROJECTSCHEDULE ~ CY2020 Cv2021  Cv2022 (Cv2023
ACTIVITY Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Engineering Analysis
Environmental Analysis
Type 2 CE Re-evaluation Form

Preliminary Design I N
Design-Build RFP [ B
Design-Build

Construction/CEl

* No need to purchase Right-of-Way
* Procurement, Design, and Construction are planned over a 2-year duration







DISTRICT PRIORITIES

Golden Glades Truck Travel Center (GGTTC) Other Truck Parking Efforts

» PD&E Re-evaluation (for Approval in early
2021)

» Engage Consultant for RFP development
Services (June 2021)

» Design-Build Criteria Package, Indicative
Concept Plans, and
Management/Operation/Maintenance and
Leasing Agreement for the design, construction,
;inalnce, operations, and management of the . PIanning Recommendation (Site X)

acility

« Site Feasibility (Private Property)

* Industry Forums

« Advertise Design-Build Contract (2022) * Potential RFI/RFP to promote expansion of
existing facilities
» Award Design-Build Contract (2023) , _ _
* Reverse FDOT's Project Delivery Cycle — expedite

+ Construction scheduled to begin in 2023 new capacity
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District Seven Efforts

Brian Hunter
District Freight Coordinator



Lower
Hillsborough
Wilderness
Preserve

University

7

Thonotosassa
Temple
Terrace
(574)
574)

Seffner

Brandon

Riverview
Gibsonton

Potential Opportunity in Hillsborough

pe -y
(98)

Kathleen Gibsonia

22) Lakeland

Plant-City

Lakeland
Highlands

Mulberry




otential Opportunity in Pasco

Brooksville
High Point (50 South
Brooksville Hill“N-Dalel

Spring Lake Ridge'Manor.

Lacoochee

Masaryktown
{

Bhady Hills

Dade City

O St'Leo

forl

Zephyrhills
North
— Zephyrhills
Land O"Lakes B 54 Zephyrhills
South
Wesley Chapel
Crystal Springs
)
Lower
Hillsborough
Wilderness
Preserve




FTE Efforts

Victoria Williams
Turnpike Liaison/ Freight Coordinator




Florida's Turnpike Enterprise
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« System of toll roads * Serves approximately 3
million customers a day

« 28 counties
« User-financed: does not rely * 84% of population
on gas taxes * Part of the ';B,Q.ﬁ.

* Largest toll system in Florida

121




Florida’s Turnpike Enterprise

s The Tolling Arm 2
R Y of FooT

Mainline + Expansion + Department
Owned or Operated

* Turnpike System - 498 Miles
* Mainline System - 320 Miles
* Expansion System - 178 Miles, 33 Miles Under Const.

* Department Owned - 173 Miles
* Department Operated - 19 Miles



Florida's Turnpike System

2,433 + 144
# total lane miles interchanges

T‘;{‘ complete fiber optic and cctv coverage



Truck Parking Areas

Location Existing Truck Parking
Okahumpka Service Plaza 19
Turkey Lake Service Plaza 25
Canoe Creek Service Plaza 26 Tt Lo Boe PR /
Fort Drum Service Plaza 50 Canoe Creek Service P!?-ZaJ—Z

Fort Drum Service Flaza -
Port St. Lucie / Fort Pierce Service Plaza 48 _ \

Port St. Lucie / Fort Pierce

Service Plaza

West Palm Beach Service Plaza 30 T
West Palm Beach Service

Plaza.

Pompano Beach Service Plaza 38 ’ \_’_\

Pompano Beach Service Plaza ¢
___*{./

Snapper Creek Service Plaza 30
Snapper Creek Service Plaza :

;
N

Total 266




Canoe Creek Service Plaza

Canoe Creek Parking Improvements
(MP 229) 443879-1 - $12 M = FY 2026

R R TRUCK PARKING AT CANOE CREEK SERVICE P

e 39 new truck —— e FPID: 443879-1-52-01 OSCEOLA CC
parkingspaces =~ o ST b

* 2 new tandem

truck parking
spaces

e\ E)»-
P I T2EIRNNNNNNNTD




West Palm Beach Service Plaza

West Palm Beach Parking Improvements
(MP 94) 442625-1 - $15 M — FY 2024 | ——

* 19 new truck parking
spaces

* 1 new tandem truck
parking space

" - <
& B o

ot gy s o
ot ’ L . P

: g
A

WEST PALM BEACH SERVICE PLAZA
R

,,,,,

M dravm < TR R g
NORTHBOUND (SR 91) FLORIDA'S TURNPIKE - =

f; R At R4




Future Needs

* Evaluating Truck Parking
Expansion at:

* Pompano Service Plaza
e Port St. Lucie / Fort Pierce
* Fort Drum Service Plaza

« Okahumpka Service Plaza




urnpike Tandem Definitions

28' 28"

Tandem Trailer: WB-67D
Florida Statute 316.515

48' 48'

Turnpike Tandem: WB-109D
Florida Administrative Code

14-61.0012 — Definitions

14-61.0016 — Turnpike Tandem Access




lorida Administrative Code

Old FAC 14-61.0016.3(c)

* No authority is given to Turnpike Tandems to travel on routes off the Turnpike System.

New FAC 14-61.0016.3(c) (Effective 2/6/2019)

* “Travel is not authorized on the Interstate Highway System.”
* “Travel on the local network must be coordinated with and authorized by the local authorities.”

* “When approved by a Route Specific Blanket Permit...a Turnpike Tandem is authorized to travel
onto and off the Turnpike when traveling on state roadways within 15 travel miles of the
Turnpike to and from designated staging areas, intermodal logistics centers ...and seaports.”

* All routes must be analyzed, including the vehicle configuration, route, and turning radiuses
certifying that the route can safely accommodate the vehicle configuration.




Tandem Truck Parking Areas

Location Existing 'I:andem
Parking

Okahumpka Service Plaza 42*
-4 33*
Canoe Creek Service Plaza 8

Yeehaw Junction (SR 60) 12*
Fort Drum Service Plaza 2

Turnpike Mainline/Jupiter 12*
West Palm Beach Service Plaza 6

Pompano Beach Service Plaza 2

Sawgrass Expressway/Commercial Blvd. 18*
Okeechobee Rd. (US 27) 4%
Golden Glades Interchange 12%*
Total 151

*Official Staging Lots (Make-up, break-u,

Okahumpka Service Plaza
Interstate 4 — Exit 259 b

(Within Infield of =y
Interchange) A / ¢
Canoe Creek Service Plaza i )/ —
—

Yeehaw Junction (SR 60) — Exit 116 (Driveway M
Connects to Turnpike Entrance/Exit Ramp) =
Fort Drum Service Plaza |
Jupiter (SR 706) —'Exit 116
(Driveway Connects to Turnpike
Entrance/Exit Ramp)== F
West Palm Beach Service Plaza

—nr
Pompano Beach Service Plaza ¢ k
Sawgrass Expwy / Commercial "L
Blvd. — Exit 5 (West of “\:\
Interchange) -
Okeechobee Rd. (Us 27) — Exit 35 TPK a9
Mainline (SR 821) (Adjacent to On/Off Ramps) 4'{ L
Golden Glades Interchange — Exit 0OX
(Within Infield of Interchange) 130

-




Turkey Lake Service Plaza NOW

FLORIDA'S

* Turkey Lake Tandem =y Turnpike MP 263.5 MD TL PLZ B o
Truck Parking - | sy
FPID 441309-1 s - :

spaces ﬁ' e -

* 44 Dolly spaces
* 15 Trailer spaces

* Replaces 1-4 tandem
lot

=

Looking South




Future Technology Advancements

* Potential future testing at our SunTrax facility

* Laser-based tolling systems for vehicle-shape-
based tolling

* Tolling systems and platforms based on connected
vehicle technology

* Truck platooning testing

« Autonomous truck testing in a wide variety of
transportation environments and scenarios
(highway, urban/suburban, mixed traffic scenarios, etc.)

* Freight delivery testing utilizing drones

* New SunPass Portable Transponder (Coming soon!)

» Will work on all Florida toll roads, Georgia toll roads
and all toll roads and most bridges within the E-Z Pass
Network (which includes 18 states)




Discussion/Q&A

Santanu Roy, FDOT Consultant



' Polling Question 4

* Given the information shared today, how would you rate
Florida’s readiness to solve the truck parking issue?

* Not ready (don’t even understand the issues)

* Prepared (understand issues, willing to address)

* Getting started (just starting to address the issues)

» Making good progress (already implementing solutions)

4




' Polling Question 5

*On a scale of 1to 5, how interested are you in solving
Florida’s truck parking issue?

e 1 — not interested

« 2 — somewhat interested
* 3 — Interested

« 4 — very interested

* 5 — ready to collaborate I




Closing Remarks
Rickey Fitzgerald, FDOT
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