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Administrative Remarks

• Restrooms
• Emergency Procedures
• Ground Rules for What is Presented
• Available Handouts for Reference
• Thank you…



Purpose and Intent for the Working 
Group

Purpose: To inform the trucking industry of trending issues noted by law 
enforcement and FDOT personnel, provide information that may be helpful in 
enhancing their operations and safety programs for their companies and drivers, 
and respond to questions and concerns raised from the audience.

Intent:  What We Hope to Accomplish
• Raise awareness of roles and authorities of state and local agencies who “touch” the 

trucking industry
• Generate dialogue on current issues and concerns noted by industry stakeholders to 

identify ways to seek resolutions
• Work with industry and law enforcement to bridge the gap of understanding how we 

can work better together to achieve goals
• Cultivate positive relations between public and private sector to promote a safer and 

more efficient operating environment for us all



Agenda

• Welcome  & Administrative Remarks

• District One Freight Update

• FDOT Commercial Vehicle Operations Office Overview
– CVO Role and Organization
– Freight Operations Exchange (FOX) Overview
– FLHSMV Update

• FMCSA Update

• Florida Highway Patrol Update 

• Florida Department of Law Enforcement Update

• 2021 Freight Market Insights & Outlook

• Florida Trucking Association Update

• Closing Remarks Freight Mobility 
through the 

Heartland of Florida



FDOT District One

Keith Robbins
District Freight Coordinator

Freight Update



Focus & Challenge Areas

Growth and 
Development of 

Rural Areas

Growth of 
Distribution / 

Fulfillment Center 
Industry

Increasing 
Congestion

Truck Parking

First and Last 
Mile Connectors

Freight Mobility and Agribusiness

Support to Trucking Industry

Collaboration with Economic Development

Assistance to Local Planners

Liaison / Collaboration with Law Enforcement

Assistance / Collaboration with 
Local Colleges



FDOT District One Projects

www.swflroads.com



Contact
Brian Bollas, GISP

Strategic Education & Outreach Manager
Interstate Construction Community Outreach Manager
Brian.Bollas@dot.state.fl.us
Office: 813.262.8549
Cell: 727.946.1869

District Interstate Construction: www.swflroads.com

• I-75 at SR 72/Clark Road: www.swflroads.com/i75/clarkrd

• I-75 at US 301: www.swflroads.com/i75/us301

• I-4 Resurfacing: Polk County:  www.swflroads.com/i4resurfacing

http://www.swflroads.com/
http://www.swflroads.com/i75/clarkrd
http://www.swflroads.com/i75/us301
http://swflroads.com/i4resurfacing/


Recent Major Products



Integrating Product Efforts

+ +

• Updates to truck parking and corridor management efforts

District 1 FMTP
2022 Edition

• 2019 State FMTP implementation efforts on Freight Safety and Resiliency

What does this do 
for us?



Integrating Product Efforts

Truck Parking 
Solutions

2022 Edition

On site surveys, 
stakeholder feedback, 
and local agency and 

business engagement to 
seek solutions.

What does this do 
for us?



Recent Major Products



Recent Major Products



Recent Major Products



What’s Next?
• US27 Mobility Working Group and FMTP feedback later this Fall
• Corridor planning efforts for SR 70, US 27, US 17, and US 41
Statewide coordination and collaboration efforts:
• State FMTP implementation efforts on Freight Safety

– Large Truck Crash Analysis and Safety Countermeasures

– Collaboration with state and local law enforcement on crime prevention efforts

– Educational and training material for statewide outreach and engagement

• State FMTP implementation efforts on Freight Resiliency
– Emergency Notice for freeze events – targeted to support the agriculture industry

– Needed services during a pandemic or other disruptive event

– Broadband access and robustness of the transportation network



Marie Tucker
Manager

Commercial Vehicle Operations

FDOT Headquarters

Marie Tucker
Marie.Tucker@dot.state.fl.us

(850) 410-5619

mailto:Marie.Tucker@dot.state.fl.us


Commercial 
Vehicle 

Operations
FDOT DISTRICT 1 

TRUCKING FORUM
SEPTEMBER 1, 2021
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Commercial Vehicle 
Operations (CVO)
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• Division of the Traffic Engineering and Operations (TEO) 
office
• Under the Engineering and Operations function of 

the Florida Department of Transportation (FDOT) 
• Oversees the policy and operations associated with 

moving freight in commercial vehicles 
• Includes the activities to regulate these operations



Key Team Members
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Marie Tucker
•CVO Manager 

Jeff Frost
TIM/CVO Program Manager

Marie Tucker
CVO Manager



The CVO is a division of the Traffic Engineering 
and Operations (TEO) office under the 
Engineering and Operations function of the 
FDOT. The CVO division’s role includes the policy 
and operations associated with moving freight in 
commercial vehicles and the activities to regulate 
these operations.

20

CVO Division 
Responsibilities



Business Plan 
Development

21

Workshop to 
solicit input 

from key FDOT 
offices, agency 
partners and 
stakeholders

Continued 
coordination 

with FLP, 
TSM&O, 

MCSAW, TDA, 
and other 

partner agencies

Survey to 
stakeholders 

and partners for 
additional 

feedback and 
input

Presenter
Presentation Notes
FDOT has adopted and approved the CVO Business Plan. This business plan was developed as a collaborative effort with FDOT offices including Freight Logistics and Passenger Operations, Planning, Transportation Data and Analytics, and Traffic Engineering and Operations. Partner agencies include the Florida Department of Highway Safety and Motor Vehicles (FLHSMV) and the Florida Highway Patrol – Office of Commercial Vehicle Enforcement (FHP/OCVE). Additional partners include the Florida Department of Revenue (DOR), the Florida Department of Agriculture and Consumer Services (FDACS), and the commercial vehicle industry, as represented by the Florida Trucking Association (FTA) 



Stakeholders, Partners & Plans
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Ω

Presenter
Presentation Notes
These are a some of our partner agencies. Florida addresses freight movement consistently in planning documents such as the Florida Transportation Plan (FTP), Freight Mobility and Trade Plan (FMTP), Motor Carrier System Plan, Motor Carrier Size and Weight (MCSAW) Business Plan, and the Transportation Systems Management and Operations (TSM&O) Strategic Plan.CVO is aligned with these plans by:› Raising awareness of the FDOT’s role in the safe and efficient  movement of freight.› Outreach to the industry on regulatory changes and briefing partner  agencies.› Outreach to educate and train FDOT and partner agencies.› Technology deployments to increase mobility and safety.› Planning and deployment enhancements to increase freight considerations in projects.Additionally, close communication and coordination is maintained with partner agencies, including:› Florida Highway Safety and Motor Vehicles (FLHSMV)› Florida Highway Patrol – Office of Commercial Vehicle Enforcement  (FHP/OCVE)› Florida Department of Revenue (DOR)› Florida Department of Agriculture and Consumer Services (FDACS)› Federal Motor Carrier Safety Administration (FMCSA)› Federal Highway Administration (FHWA)› Commercial Vehicle Safety Alliance (CVSA)› Florida Trucking Association (FTA)



Strategic Goals 
SAFETY:  Reduced CMV crashes and support of 

Vision Zero program

23

EFFICIENCY: Reduced administrative 
efforts, capital costs and 
project/program 
delivery schedule

MOBILITY: Improved travel time 
reliability for CMV

Presenter
Presentation Notes
SafetySafety is the priority of the FDOT and is incorporated in the “Vision Zero” program to drive traffic-related deaths on Florida’s roadways to zero. The measure of safety improvements is the reduction in crashes involving commercial vehicles.MobilityThe mobility of CMV is paramount to the economic prosperity of Florida and the nation and impacts the efficiency of the global supply as goods are moved to and from the state’s air, sea, rail, and space ports. The measure of success for mobility is improved truck travel time reliability.EfficiencyEfficiency not only impacts the mobility of freight movement but also includes the daily activities of the FDOT and partner agency staff, as well as project development and deployment. Increased efficiency of the CVO division leads to increased customer service and productivity in the delivery of the department’s mission. The measure of efficiency is the reduction in administrative time performing tasks, and time associated with project and program delivery.



Tactics
COORDINATION
• Mainstreaming awareness of commercial 

motor vehicle (CMV) and freight 
considerations
 In-reach to FDOT and consultant staff
 Out-reach to public and industry

• Improve planning and development of CMV 
related projects and opportunities

TECHNOLOGY
• Interagency Data Exchange Interface
• Permit Application System
• Commercial Vehicle Data Feed (FL511)
• Data and Governance
• Roadside Device Deployment
• Security

24

POLICY
• Connected and 

Automated Vehicles (CAV)
• Permits
• Multi-State Data Sharing
• Commercial Motor Vehicle 

Review Board

FUNDING
• State Funding
• Federal Funding

Presenter
Presentation Notes
The strategic goals outlined in the previous slides are achieved through the implementation of the following tactics with the actions defined in subsequent chapters.  I will touch on two main items that we are continuously in that



Communication and Outreach 

25

• Resource to to the commercial vehicle industry
• Outreach

• Increase awareness of CVO to the public
• Increase messaging to commercial vehicle operators

• In-Reach
• Education materials
• Coordination and communication with District Freight 

Coordinators

Presenter
Presentation Notes
CVO goal is to be a resource for information to you as a driver and motor carrier to ensure compliance and safety.  Provide information or direct you to the right resources that you may need. 



Commercial 
Motor Vehicle 
Review Board (CMVRB)

26

CVO is responsible for administering the CMVRB. The 
CMVRB is established to review penalties imposed upon 
vehicles or persons and to modify, cancel, revoke, or 
sustain penalties protested. The Board consists of three 
permanent members along with three appointed by the 
governor and one appointed by the FDACS Commissioner 
from four key industries

Presenter
Presentation Notes
-Secretary of Transportation - permanent › FLHSMV Executive Director - permanent › FDACS Commissioner - permanent › Road Construction - Governor appointee › Trucking Appointee - Governor appointee › General business - Governor appointee › Agriculture - FDACS appointee The Secretary of Transportation, or authorized representative, shall serve as the Chair of the CMVRB. The CMVRB is responsible for hearing and authorizing the modification, cancellation, revocation, or sustainment of civil penalties (“citations”). 



Florida Freight Growth

2017 FDOT Motor Carrier System Plan2017 FDOT Motor Carrier System Plan

2015 2040 Projections

Presenter
Presentation Notes
The high percentage of freight transported by trucks illustrates the significance and importance of the Florida roadway network as it relates to just-in-time deliveries. With the increase in commercial vehicle traffic, additional issues arise; one of the issues deals with commercial vehicle operators and the Federal Motor Carrier Safety Administrations (FMCSA) hours-of-service (HOS) rules. Florida’s truck stops experience overflow parking at some locations while others remain underutilized, demonstrating a need for stronger parking information management. Truck drivers facing this ongoing challenge often resort to unsafe and illegal methods of parking on the interstate mainline and ramp shoulders or in vacant lots.Lead into current Chief's project for additional truck parking statewide.



Federal Legislation:
Map-21
• Established eligibility for truck parking funding 

under different federal aid programs 

"Jason's Law" 
• Established under MAP-21 to address the 

shortage of long-term parking for commercial 
motor vehicles on the National Highway System 
(NHS) and

• Improved safety of motorized and non-
motorized users as well as commercial motor 
vehicle operators

FAST Act
• Created dedicated funding for freight projects, 

including truck parking

Changes to the Federal Hours of Service Rules 
were implemented on June 1, 2020, and include:
Short-Haul Exception
• Maximum allowable workday changed from 12 to 14 

hours, and the
• Driver operating distance extended from a 100 air-

mile radius to a 150 air-mile radius. 
Adverse Driving Conditions Exception 
• Extends the duty day by up to two hours when 

adverse driving conditions are encountered. 
30-Minute Break Requirement 
• Can now be satisfied by an on-duty, non-driving break 

(in addition to an off-duty break).
Sleeper Berth Provision 
• Allows drivers to split their 10-hour off-duty period in 

different ways, provided one off-duty period is at least 
2 hours long, and the other involves at least 7 
consecutive hours spent in the sleeper berth. 

Truck Parking Availability System 
(TPAS)

Presenter
Presentation Notes
About Jason’s LawSection 1401 (c) of the Moving Ahead for Progress in the 21st Century (MAP-21) Act, referred to as Jason’s Law, directs the United States Department of Transportation (USDOT) to conduct a survey and comparative assessment to: 1. Evaluate the capability of each state to provide adequate parking and restfacilities for commercial motor vehicles engaged in interstate transportation, 2. Assess the volume of commercial motor vehicle traffic in each state, and3. Develop a system of metrics to measure the adequacy of commercial motor vehicle parking facilities in each state. The inaugural Jason’s Law Final Report was published in 2015 and Section 1401 (c)(3) requires USDOT to periodically update the surveyFindings of the 2015 Jason’s Law Report Most states reported truck parking shortages.The magnitude and level of awareness varied among State DOTs.Variation in the information State DOTs could provide on truck parking.Truck parking demand is highest during night hours and mid-week.Consistent, continued measurement is important to understand dynamic truck parking needs and issues.Public and private sector coordination is critical to address long-term truck parking needs.Short-Haul Exception The short-haul exception maximum allowable workday is changing from 12 to 14 hours, and the distance the driver may operate is extending from a 100 air-mile radius to a 150 air-mile radius. Adverse Driving Conditions Exception The adverse driving conditions exception is extending the duty day by up to two hours when adverse driving conditions are encountered. This is in addition to the extra two hours of driving time already allowed. 30-Minute Break Requirement The 30-minute break requirement can now be satisfied by an on-duty, not driving break (in addition to an off-duty break).Sleeper Berth Provision The sleeper berth provision allows drivers to split their 10-hour off-duty period in different ways (e.g., 7/3, 8/2, 7.5/2.5), provided one off-duty period (whether in or out of the sleeper berth) is at least 2 hours long, and the other involves at least 7 consecutive hours spent in the sleeper berth. The periods must add up to 10 hours, and when used together, neither time period counts against the maximum 14-hour driving window.



• Federal Motor Carrier Safety 
Administration (FMCSA) Hours-of-
Service regulation

• Safe and convenient parking options
• Just-in-time delivery
• Advance planning for freight operation
• Reduced truck parking violations to 

enhance safety for travelling public
• Electronic monitoring and 

dissemination of information

TPAS Supports

Presenter
Presentation Notes
SCRIPT: The TPAS supports and provides a wide range of benefits to the state, commercial vehicle operators, and the traveling public on Florida’s roadwaysSafe and convenient parking for truck drivers to satisfy their federal hours of service requirementsTruck parking staging to support just-in-time deliveryAdvanced planning for freight routing and operationsReduction in truck parking violations Electronic monitoring, dissemination, and analysis of truck parking utilization information



Three-stage approach to statewide comprehensive truck parking solution

TPAS Program Delivery

Presenter
Presentation Notes
TPAS project is being delivered in three stages:  Stage 1: Implementation of technology to accurately assess and disseminate the availability of truck parking.  This stage is underway through a series of design‐build projects led by FDOT Districts to deploy TPAS system at FDOT facilities (rest areas, welcome centers, and weigh stations). This statewide implementation is anticipated to be complete in 2019.  Stage 1:  The system will provide real‐time truck parking information along interstates.TPAS will detect parking availability through sensors embedded in the parking areas as well as through vehicle detection counters.The information will be aggregated through the existing Intelligent Transportation Systems (ITS) fiber optic network at each of the District Regional Transportation Management Centers (RTMC).The truck parking information will be disseminated to the public via roadside signs, FL 511, and third‐party data feeds such as Data Integration and Video Aggregation System (DIVAS).   Stage 2: Development of predictive analysis for future parking availability.  This stage will follow immediately after the Stage 1 completion and once adequate parking data is aggregated from the system. As statistically sufficient data is aggregated, algorithms will predict parking availability based on trends in parking utilization.This information will be made available through data feedsThis information will allow motor carrier operators to carry out educated trip logistics planning to optimize safe and efficient freight movement throughout Florida.   Stage 3: Incorporation of private parking locations for systemwide resource utilization.  This stage will involve private party (such as gas stations with truck parking at exists) parking information integration. Public‐private partnerships may be leveraged to deploy technology at private system parking facilities.Private parking data will then be aggregated and disseminated along with public parking information to provide full system availability.Predictive analysis is provided to commercial vehicle operators and dispatchers, maximizing use of the parking network.Can discuss the Golden Glades Project for PPP.



Number of Truck Parking 
Spaces Monitored 2,352

Wireless Detection 
System (WDS) 1,875

Microwave Vehicle 
Detection System (MVDS) 477

• 45 rest areas 
• 20 weigh stations
• 3 welcome centers

TPAS Initial Locations

4 Corridors: I-95, I-4, I-75, I-10, 
3 Welcome Centers
20 Weigh Stations
45 Rest Areas
Truck Parking Sites Located in 
FDOT Districts: 1, 2, 3, 4, 5, and 7

Presenter
Presentation Notes
Due to on-going or planned construction, the initial deployment did not cover all public parking facilities. The initial deployment included:45 rest areas, 20 weigh stations, and three (3) welcome centers.  TPAS deployment on all these public truck parking lots will be operational by the end of calendar year 2019. A total of 2,352 +/- truck parking spaces will be monitored using TPAS system. Out of which, 1,875 will be instrumented with the Wireless Detection System (WDS) and 477 spaces will be monitored using the Microwave Vehicle Detection System (MVDS).   



6 Additional Rest Areas:
• I-10 EB Suwannee County
• I-10 WB Columbia County
• I-75 SB Hillsborough County
• I-75 NB Hillsborough County
• I-275 SB Pinellas County
• I-275 NB Manatee County

TPAS Supplemental Locations

3 corridors: I-75, I-10, I-275
6 Rest Areas
Truck Parking Sites Located in FDOT 
Districts: 1, 2, and 7

Presenter
Presentation Notes
The supplemental deployment is occurring in conjunction with, or following, the rest area reconstruction projects.The I-10 projects are scheduled for FY 2020The I-75 projects are underway and in various stages of construction or procurement.The I-275 projects are in conceptual development. 



Information Dissemination 
- Signs
Criteria used for roadside signs
• Two to three miles upstream of the parking facility preferably prior to an upstream exit ramp 

for better decision-making
• Manual of Uniform Traffic Control Devices (MUTCD) compliant
• Near existing ITS communication and power source
• Near an existing CCTV for message verification

Presenter
Presentation Notes
SCRIPT:TPAS truck parking signs were placed at two to three miles upstream of the parking facility, preferably upstream of and interchange for decision making.Road sign static signs proposed with embedded DMS.Signs will be placed per MUTCD requirements along with the panel design for better readability.SunGuide software will be used to display available truck parking numbers on roadside TPAS signs.TPAS sign will be placed near existing ITS infrastructure to connect to ITS communications and power. TPAS signs will be placed near an existing CCTV for message verification.



Information Dissemination –
FL511

Presenter
Presentation Notes
TPAS uses FL 511 to disseminate truck parking information messages via FL 511 website and smartphone application. Above two picture show FL 511 Website Truck Parking Facility Map and Detailed View, and FL 511 Mobile App Truck Parking Facilities List ViewIt’s crucial that truckers know ahead of time the available parking spaces they should come to expect at Public Parking Facilities in order to plan their trip in advance. SunGuide® system will be used for recording, storing, and analyzing truck parking data, and in turn use the data to predict parking spaces at any time of day.



Statewide Scale Manager
Paul Clark



Proposed Bypass Statistics

2040
With Mainline Screening

2040
Without Mainline Screening

7.9M

11.8M

19.7M

9.9M

16.1M

12.8M

Current

6.5M

11.1M

7.6M

Presenter
Presentation Notes
Above shows are current scale statistics as well as projected statistics, with and without mainline screening.  This is the main reason for going the direction we are with advanced technologies.  The Department presently has no plans to increase the footprint of the scales, so this mainline WIM solution is the best option for all.  



Mainline Weigh-in-Motion  
Weigh Station

Presenter
Presentation Notes
Today I will be discussing the direction that the Motor Carrier Size and Weight Office is moving in order to accommodate future commercial vehicle growth projections while satisfying the Departments Federal requirements as they relate to 23 Part 657 of the CFRs.Presently the Department utilizes two electronic bypass providers to allow for trucks on the interstate to stay on the mainline and bypass the scales, with the exception of our Martin County SB scale which presently utilizes mainline WIM .  These electronic bypass carriers are presently screened on their safety credentials, not vehicle size and weight which is the Motor Carrier Size and Weight Offices primary responsibility.  These electronic bypass carriers are generally randomly pulled in approximately 20% - 30% of the time.  All other vehicles, and those electronic bypass carriers directed to come into the scale, are directed to enter the scale to be processed on the ramp and possibly the static scales.  To ensure all carriers, even those electronic bypass carriers, are compliant with the states size and weight laws the Department is in the process of deploying mainline weigh-in-motion technology at all of our interstate facilities.



Deploying mainline 
screening at all 

Interstate scales will 
expedite and streamline 

freight movements 
throughout the state.

1

23

4
Technologies weigh commercial 
vehicles and collect data.

Data is processed and drivers are 
notified to either pull into the 
weigh station or continue on the 
mainline.

Technologies reweigh and 
perform additional data 
collection

Drivers are notified to either pull 
onto the static scale or continue 
in the bypass lane

Location 1

Mainline Weigh-in-Motion  
Weigh Station

Location 2

Location 3

Location 4

Presenter
Presentation Notes
The deployment of mainline WIM technology will allow MCSAW to start weighing every truck at highway speed ensuring that all carriers are compliant with size and weight laws.  This is accomplished by installing WIM sensors, over height detection, LPRs, and USDOT Readers on the mainline as identified in section ONE above.We utilize our LPRs and USDOT cameras to help us identify the carrier to determine if there are any active Federal OOS Orders or if the carrier is indebted to the state and in the future the data will be utilized to determine if we have already processed the truck at another weigh station and utilize that information as a sort decision. (Note: there is approx. $14M in unpaid fines) If it is determined that the carrier needs additional review, we will direct them on to the weigh station ramp in the area TWO above.  Once the vehicle enters the ramp, in section THREE, we will reweigh and perform additional data collection, including 3D virtual dimensioning. If there is something that need to be reviewed closer, we will send them to the static scale for a detailed review and that’s section FOUR of the above.   



Current Construction / 
I-75 White Springs

LPR 
Overview 
Camera

USDOT 
Camera

Equipment 
Inspection 

Camera

Presenter
Presentation Notes
The Department just completed installing the new mainline WIM system at our White Springs weigh station on interstate 75 near MM 450, both NB and SB.  Signage now direct trucks to the right lane in advance of the screening site, a similar concept is utilized by the Georgia State Patrol at their stations. WIM sensors, cameras and over height detection are utilized to collect the vehicles information for processing to ensure compliance.  



Dynamic Message Sign (DMS)

TRUCK ENTER
WEIGH STATION

TRUCK BYPASS
WEIGH STATION

Presenter
Presentation Notes
Once the data is collected and the information is processed a sort decision will be provided to the carrier via roadside signage.  



2020
• I-75 

White 
Springs

2021
• I-10 

Madison

• I-10 
Sneads

2022
• I-75 

Wildwood

• I-75 Punta 
Gorda

• I-4 Seffner

2023
• I-95 Yulee

• I-95 
Flagler

• I-95 
Martin

2024
• I-10 

Pensacola

Mainline Weigh Station 
Deployment

Presenter
Presentation Notes
In this slide you see the Mainline WIM Deployment.  This is a very aggressive schedule, but we believe we should be able to meet the goals.  With above schedule we estimate full Mainline WIM deployment by FY 2025.  Once deployment is completed, we will start integrating Artificial Intelligence and Machine Learning to assist in identifying highly compliant carriers and adjust their sort criteria based upon compliancy.  



Technology 
Enhancements 
Tire Pressure Anomaly 

Presenter
Presentation Notes
If the carrier is directed to the ramp, one of the additional screenings that will take place will be Tire Pressure Anomaly monitoring.  This new system identifies underinflated or flat tires and is integrated into our scale software that will direct the carrier automatically to the static scales. In the initial testing of the Tire Pressure Anomaly system the system identified 99 possible violations which resulted in 88 OOS violations issued for vehicle tire issues.  While the Department does not have authority to issue a citation for a tire violation, we can place the vehicle OOS in the rear lot until the issue is resolved per FS 316.545(9) “…A weight inspector may detain a commercial motor vehicle that has an obvious safety defect critical to the continued safe operation of the vehicle or that is operating in violation of an out-of-service order as reported on the federal Safety and Fitness Electronic Records database….”During the upgrades to mainline WIM, the facilities we will be installing overhead monitors, as pictured on the right, that will allow our team as well as our partners with FHP CVE to review the data for them to identify items of interest for them act on as well, such as scale weight, tire pressure issues, illegal bypass, etc.   We will be also testing a new HazMat placard reader at this White Springs facility as well.  



Upgrading VDIM System and 
Over Height Detection

Presenter
Presentation Notes
Part of the new deployment is to upgrade our Virtual Dimensioning system with an improved version.  The existing system is 10 plus years old and is starting to have failures.  This system was based upon a cargo scan system utilized in Europe and was modified for our usage.  The new system is a Lidar-based system and will utilize the same mounting mast arm as the previous VDIM system (Note: new sensors are circled in red).  It is designed for speeds up to 60 mph, which is acceptable on our ramps, and has a tolerance of +/- 3 inches for height, +/- 4 inches for width, and +/- 12 inches for length.  For quicker processing it identifies and area where there is a suspected dimensional violation so an inspector can quickly go out and measure the unit.  Also being tested at our Madison scale are new digital WIM sensors that are expected to be accurate within 2% of scale tolerance.  If the test are successful on these new sensors, we will see increased efficiencies in the future.  MCSAW constantly is monitoring new technologies to see what has been tested and proven and what would be applicable to Florida’s stations.



Intelligent Weigh Stations

Presenter
Presentation Notes
The amount of data that is being collected is amazing.  In the near future we will be collecting over 25M commercial vehicle records per year.  MCSAW is in the process of placing all this data into the Freight Operations eXchange (FOX) data warehouse.  FOX will be available to FHP CVE, planners, pavement designers, designers, etc.  The goal is to make this data available for all to utilize so smart decisions can be made moving forward.  



4
5

Questions?



Jeff  Sanderson
Federal Regulations Update

FMCSA



Adverse Driving Conditions and 
Personal Conveyance



395.2

• Adverse driving conditions means snow, ice, sleet, fog, or 
other adverse weather conditions or unusual road or traffic 
conditions that were not known, or could not reasonably be 
known, to a driver immediately prior to beginning the duty 
day or immediately before beginning driving after a 
qualifying rest break or sleeper berth period, or to a motor 
carrier immediately prior to dispatching the driver.



395.1(b) Driving Conditions

• (1) Adverse driving conditions. Except as provided in paragraph 
(h)(3) of this section, a driver who encounters adverse driving 
conditions, as defined in §395.2, and cannot, because of those 
conditions, safely complete the run within the maximum driving time 
or duty time during which driving is permitted under §395.3(a) or 
§395.5(a) may drive and be permitted or required to drive a 
commercial motor vehicle for not more than two additional hours 
beyond the maximum allowable hours permitted under §395.3(a) or 
§395.5(a) to complete that run or to reach a place offering safety for 
the occupants of the commercial motor vehicle and security for the 
commercial motor vehicle and its cargo.



FAQ 13 - 14

• Q: If it only takes an hour for a driver to get through the adverse driving conditions, do 
they still get to use the full 2 hours of the exception?

• A: No. Drivers are allowed up to an additional two hours. If it only took an hour for the 
driver to get through the adverse driving condition, then that is all the additional time the 
driver is allowed.

• Q: May a driver use the adverse driving conditions provision even if the adverse 
conditions have cleared when the driver arrives at the location where the condition 
occurred?

• A: Yes, but only if the adverse driving condition inhibited a driver's ability to proceed. 
For example, if a rock slide blocks the road and causes traffic to back-up, and the rock 
slide is cleared off the road before the driver gets there, but the driver is inhibited by the 
traffic back-up, the driver may use the adverse driving condition exception.



FAQ 15

• Q: Are drivers required to annotate an adverse driving condition they encountered on 
their electronic logging device (ELD)?

• A: Yes. A driver is required to annotate the use of the adverse driving conditions 
exception on the electronic logging device under 49 CFR Section 395.28(c). If the 
roadside officer can prove there was no adverse driving condition, the driver should be 
cited for the applicable violation of 49 CFR 395.3 or 395.5.



What is Personal Conveyance?

• Personal conveyance is the movement of a commercial motor vehicle (CMV) for 
personal use while off duty. A driver may record time operating a CMV for personal 
conveyance as off-duty only when the driver is relieved from work and all responsibility 
for performing work by the motor carrier.

• Time spent traveling to a nearby, reasonably, safe location to obtain required rest 
after loading or unloading.

• Time spent traveling from a driver’s en route lodging (such as a motel or truck stop) 
to restaurants and entertainment facilities.

• Commuting between the driver’s terminal and his or her residence, between trailer-
drop lots and the driver’s residence, and between work sites and his or her 
residence. 



Improper Use of Personal Conveyance

• The movement of a CMV in order to enhance the operational readiness of a motor 
carrier. For example, bypassing available resting locations in order to get closer to the 
next loading or unloading point or other scheduled motor carrier destination.

• After delivering a towed unit, and the towing unit no longer meets the definition of a 
CMV, the driver returns to the point of origin under the direction of the motor carrier to 
pick up another towed unit.

• Time spent transporting a CMV to a facility for vehicle maintenance.



Questions



Contact us:

Federal Motor Carrier Safety Administration
Florida Division
3500 Financial Plaza, Suite 200
Tallahassee, FL 32312
850-942-9338

Jeff Sanderson
Division Administrator
jeff.sanderson@dot.gov



SGT Chris Weed
Commercial Vehicle Enforcement

Florida Highway Patrol



COMMERCIAL VEHICLE SAFETY

TPR. DENISE MEREDITH
FHP COMMERCIAL VEHICLE 

ENFORCEMENT
denisemeredith@flhsmv.gov



WHY WE DO WHAT WE DO



The primary mission of the Federal 
Motor Carrier Safety Administration 

(FMCSA) is to reduce crashes, injuries and 
fatalities involving large trucks and buses



DISTRACTED DRIVER
• § 392.82 Using a hand-held mobile telephone.(a)(1) No 

driver shall use a hand-held mobile telephone while 
driving a CMV.(2) No motor carrier shall allow or require 
its drivers to use a hand-held mobile telephone while 
driving a CMV.(b) Definition. For the purpose of this 
section only, driving means operating a commercial 
motor vehicle on a highway, including while temporarily 
stationary because of traffic, a traffic control device, or 
other momentary delays. Driving does not include 
operating a commercial motor vehicle when the driver 
has moved the vehicle to the side of, or off, a highway 
and has halted in a location where the vehicle can safely 
remain stationary.(c) Emergency exception. Using a hand-
held mobile telephone is permissible by drivers of a CMV 
when necessary to communicate with law enforcement 
officials or other emergency services.[76 FR 75487, Dec. 
2, 2011]



The Driver 
was talking on 
the cell phone 

and ran the 
stop sign 

before 
crossing onto 

the tracks.





His friend 
was traveling 
behind him 

and 
witnessed 

the crash, he 
was the one 

on the phone 
with him.



390.5 Definitions

» Use a Hand-Held Mobile Phone means:
• Using at least one hand to hold a mobile phone to conduct a voice 

communication.
• Dialing or answering a mobile telephone by pressing more than a 

single button.
• Reaching for a mobile telephone in a manner that requires a driver 

to maneuver so that he or she is no longer in a seated position, 
restrained by a seatbelt that is installed in accordance with 393.93 
and adjusted in accordance with the vehicle manufacturer’s 
instructions.



Other Types of Communications

• Drivers cannot use mobile telephones or similar devices 
for other types of communication, including:
– Entering odometer readings.
– Synchronizing EOBRs.

• These functions may be completed only when the vehicle 
is safely removed from the highway.

• Drivers can use mobile telephones for voice to text and 
text to voice applications if the function can be 
completed with the pressing of one button.



Definitions 392.80 / 392.82

• Driving means operating a CMV, including while temporarily 
stationary because of traffic or other momentary delays.  
“Driving” does not include when the driver has 
moved/stopped to the side of or off of the highway.



Florida Statute 316.3025 (Penalties)

• Driver:
– First violation $500.
– Second violation $1,000 and 60-day disqualification of CDL.
– Third violation $2,750 and 120-day disqualification of CDL.

• Carrier (when allowed or required):
– First violation $2,750.
– Second violation $5,000.
– Third violation $11,000.



TEXTING
• § 392.80Prohibition against texting.(a) Prohibition. No driver 

shall engage in texting while driving.(b) Motor carriers. No 
motor carrier shall allow or require its drivers to engage in 
texting while driving.(c) Definition. For the purpose of this 
section only, driving means operating a commercial motor 
vehicle, with the motor running, including while temporarily 
stationary because of traffic, a traffic control device, or other 
momentary delays. Driving does not include operating a 
commercial motor vehicle with or without the motor running 
when the driver moved the vehicle to the side of, or off, a 
highway, as defined in 49 CFR 390.5, and halted in a location 
where the vehicle can safely remain stationary.(d) Emergency 
exception. Texting while driving is permissible by drivers of a 
commercial motor vehicle when necessary to communicate 
with law enforcement officials or other emergency 
services.[75 FR 59136, Sept. 27, 2010, as amended at 76 FR 
75487, Dec. 2, 2011]
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Part 393
Parts and Accessories for Safe Operation
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Scope of the rules
• Every employer and employee shall 

comply and be conversant with these 
requirements and specifications.

• No employer shall operate a 
commercial motor vehicle unless it is 
properly equipped.  
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What is covered by Part 393 ?
• Lighting devices, Reflectors & Tape,  Electrical 

equipment, wiring specifications

• Brakes
Parking brakes, Breakaway device, Air warning 

• Window Construction and Tint
Allow 70 % transmittance of light

• Fuel Systems
Construction, location, venting systems

• Coupling Devices and Towing Methods
Fifth wheel, saddle mount, safety devices
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Parts 393 continued

• Miscellaneous Parts and Accessories
Tires, speedometers, rear end protection

• Emergency Equipment
Fire Extinguisher, Triangles

• Protection against Shifting and Falling Cargo
New rules as of 1 January 2004

• Frames, Cab and Body Components
Wheels, rims
 Suspension Systems
 Steering Systems



LIGHTING DEVICES
Ensure they are hooked up properly



OBSCURED LIGHTING



BROKEN LIGHTING



393.75 TIRES
STEER TIRES MUST HAVE A MINIMUM 
OF 4/32 OF TREAD DEPTH, ALL OTHERS 
MUSH HAVE A MINIMUM OF 2/32 OF 

TREAD DEPTH





BREAK AWAY DEVICE-393.43
4 POINTS



BRAKES 393.47 
4 POINTS



OBSCURED OR IMPROPER DISPLAYED TAGS FSS. 
316.615









WHEELS AND HUBS
BROKEN HUB ASSEMBLY 393.207



CRACKS ACROSS SPOKES



BROKEN SPOKES



ELONGATED STUD HOLES



BATTERY COVERS 393.30



SUSPENSION
BROKEN LEAF SPRING 393.207



•QUESTIONS??????



Frank Mercurio
Special Agent

Florida Dept of Law Enforcement



Florida Department of Law Enforcement

FDOT District 1

Freight Trucking Forum

Wednesday September 1, 2021

Avon Park, Highlands County, FL. 

Commercial Driver License

Instructor Arrested - Presentation



Florida Department of Law Enforcement



Florida Department of Law Enforcement

ANVAR KHAYDARKULOV 

White / Male , 40 YOA, US Citizen 

Born: UZBEKISTAN

Operates: Florida & South Carolina 

Arrested: Tuesday March 30, 2021 



Florida Department of Law Enforcement

Arrested on a 45 count warrant.

15 counts each of Forgery (Principal) FS 831.01 

Uttering a Forged Instrument (Principal) FS 831.02 

Unauthorized possession of and other unlawful acts in relation to, driver 
license or identification card (Principal) FS 322.212. 

All criminal acts are Third Degree Felonies.



FDLE Statute & Authority

 943.04 Criminal Justice Investigations and Forensic Science Program; creation; 
investigative, forensic, and related authority.—

 (2)(a) the department may investigate violations of any of the criminal laws of the 
state, and shall have authority to bear arms, make arrests and apply for, serve 
and execute search warrants, arrest warrants, capias, and other process of the 
court. (Multi-Jurisdiction Cases, Statewide Prosecution)



Florida Department of Law Enforcement



Florida Department of Law Enforcement

Contact Information:

Frank S. Mercurio – Special Agent

FDLE - Sebring Field Office

FrankMercurio@fdle.state.fl.us

Office: 863-386-6085

Cell: (863) 272-3785



Mark Peterson & Nonna Hassan
C.H. Robinson

2021 Freight Market Insights & 
Outlook



FLORIDA FRUIT AND 
VEGETABLE 

ASSOCIATION & 
C.H.ROBINSON
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17% of for-hire truckload 
capacity is refrigerated

90.5%

Carriers

Power units

39,924
90.5%
68,443
27.5%

1-5 TRUCKS

3,646
8.3%
60,194
24.2%

6-50 TRUCKS

499
1.1%
67,733
27.2%

51-399 TRUCKS

36
0.1%
52,500
21.1%

400-3,999 TRUCKS

----
0.0%

----
0.0%

4,000+ TRUCKS

U . S .  T E M P  C O N T R O L L E D  C A PA C I T Y  I S  H I G H LY  F R A G M E N T E D

©2021 C.H. Robinson Worldwide, Inc. All Rights Reserved.

of refrigerated carriers 
have 5 trucks or less



© 2021 C.H. Robinson Worldwide, Inc. All rightsreserved.

C.H. Robinson forecasting upward trend in spot pricing through 2021

Source: DAT and C.H. Robinson 

Load to Truck Ratio 5 Yr Avg 2016-2020
Rate Per Mile forecast

Actual Load to Truck Ratio YTD
Actual Rate Per Mile YTD

• Expect 5–6% 
growth of spot 
rates to year end 
as capacity 
remains tight

• Load to truck ratio 
remains elevated 
vs. historical 5-
year average

• Driver shortage is 
not alleviating

• Inventory 
rebuilding 
continues on top 
of robust demand
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BEST PRACTICES

REDUCE
WASTE

RESPECT
DRIVERS

PLAN
EFFECTIVELY

 Be flexible with loading and unloading times
 Aggressively manage dwell times

 Fairly compensate for accessorial charges such as stops
 Have respectful and courteous staff
 Have easily accessible bathroom facilities
 Have break rooms
 Offer access to Wi-Fi

 Build in lead time
 Leverage inventory to soften impact of tightness



Alix Miller
President & CEO of the Florida Trucking 

Association

Florida Trucking Association



Closing

• Freight Coordinator Site Visits to You
• District FMTP Update Meetings
• Districtwide Corridor Studies in Progress
• US27 Mobility Stakeholder Working Group
• 2022 Freight Trucking Forum



Thank YOU for 
coming, and 
we’ll see you 
next year!!

Keith Robbins
District Freight & Seaport Coordinator
DOT District One
863-232-7525
Keith.Robbins@dot.state.fl.us

mailto:Keith.Robbins@dot.state.fl.us
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