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Agenda
CALL TO ORDER & WELCOME

FRSC PROGRESS OVERVIEW

STRATEGIC PLAN DEVELOPMENT

SUBGROUPS & MEMBERSHIP

HURRICANE PREPAREDNESS 

COMMENTS (MEMBER & PUBLIC)

CLOSING
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Rail Safety Coalition Video: YouTube

FRSC website: FDOT.GOV/FRSC

Membership application: Developed & available 

Scheduling: Next meeting Feb 25, 2025

Strategic Plan Development: First steps





What is Strategic Planning?
• Strategic planning is a process to 

determine what an organization wants to 
accomplish over a given time period, and 
how to do that. 

• A valuable aspect is the periodic process 
of confirming goals, assessing progress 
toward an outcome, evaluating what is 
effective and what is not, and adjusting 
strategies to improve performance. 
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GOALS



Analyze 
Current 
State/ 

Performance

Set/Revise 
Strategic 
Direction

Set/Revise 
Actions  

Set/Revise 
Performance 

Measure

Implement 
Actions

Strategic Planning Process

8

• Review existing plans & data 
• Gather input 

• Mission & Vision
• Focus areas/key challenges
• Strategic Plan Goals

• Specific Objectives, 
Strategies, & Actions 

• Measurable Outcomes 
for Actions

• Work toward 
identified Actions

• Monitor performance



Strategic Plan 
Input Opportunity
• Time Period  

• Goals, Objectives, Strategies, Performance

• Identified Safety Challenges 
• Priorities, Gaps

• SWOT Analysis 
• Strategic Planning exercise to identify strengths, weaknesses, 

opportunities, and threats
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Strategic Plan Elements - Mission
The Florida Rail Safety Coalition (FRSC) was established in 2024 as an 
initiative of the Florida Department of Transportation (FDOT) to improve 
public safety around rail operations throughout Florida. 

Recognizing the critical role of railroads in America's economy and 
communities, the Coalition seeks to address safety challenges through 
collaboration with diverse stakeholders.
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Strategic Plan Elements - Vision
FDOT’s vision is to be THE national leader in rail safety by eliminating 
fatalities and injuries involving Florida’s railroads. To be successful, we 
know we have five areas of focus: 

• Rail crossing safety 

• Trespassing prevention and enforcement

• Standards  

• Innovation

• Partnerships
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Partners



Key Safety Challenges
• Driver and pedestrian behavior

• Humped crossings

• Traffic queuing on tracks

• Blocked crossings

• Infrastructure resilience

• Station Accessibility
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SWOT Analysis
• A common technique that combines internal and external assessment 

is “SWOT analysis,” short for Strengths, Weaknesses, Opportunities, 
and Threats. 

Via a SWOT analysis we:

• identify internal factors (strengths and weaknesses) and external 
factors (opportunities and threats) that may impact our ability to 
achieve results. 

• develop strategies that capitalize on positive factors (strengths and 
opportunities) and mitigate adverse factors (weaknesses, risks and 
threats.) 



SWOT Analysis - Strengths
Collaborative Effort: The FRSC brings together a diverse set of rail 
industry partners for greater communication and sharing of ideas

Outside the Box: Emphasis on consideration of new/innovative safety 
technology and the implementation of pilot projects to test 
countermeasures

Infrastructure Enhancements: Recommend strategic solutions to 
reduce incidents and accidents around rail that can be considered for 
existing infrastructure program resources
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SWOT Analysis - Weaknesses
• Resources: Limited dedicated funding and staff 

• Unique Needs: Some solutions may not apply statewide across 
diverse regions and rail systems of Florida
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SWOT Analysis - Opportunities
• Policy Support: Potential for policy support and to address 

recommendations supported by the FRSC

• Education & Outreach: Increasing public awareness and education on 
rail safety can lead to safer behaviors 
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SWOT Analysis - Threats
• Program Limitations: Recommended solutions will need to be 

matched with programs based on priorities and eligibility 
requirements

• Safety/Security: New technology/countermeasures could lead 
to solutions that are unsuccessful or create unforeseen hazards

• Compliance: Ensuring adherence to safety guidelines and 
measures can be challenging
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FRSC Subgroups
• Policy

• Outreach

• Standards, Innovation, & Engineering

• Law Enforcement

• Mental Health
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Subgroups - Policy
• Review current policies to identify potential opportunities

• Support policies that address key safety issues, including penalties for 
trespassing

• Work with legislative bodies to secure support for rail safety 
initiatives.
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Subgroups - Outreach
• Partner with Operation Lifesaver and local organizations to deliver 

targeted education campaigns.

• Increase awareness on topics such as rail crossing safety and 
trespassing dangers.

• Engage with high-risk communities to implement grassroots safety 
outreach.
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Subgroups - Standards, 
Innovation, & Engineering
• Develop and implement safety standards for infrastructure, such as 

addressing humped crossings.

• Assess and integrate new safety technologies and engineering 
solutions.

• Collaborate on projects to mitigate trespassing and improve grade 
crossings.
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Subgroups - Law Enforcement
• Organize enforcement actions, such as safety blitzes, in areas with 

high trespassing incidents.

• Collaborate with law enforcement on safety protocol enforcement.

• Support policy efforts aimed at enhancing rail safety compliance.
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Subgroups - Mental Health
• Train rail personnel on mental health awareness and intervention 

strategies.

• Partner with mental health organizations for outreach and support.

• Develop targeted mental health and suicide prevention programs 
within rail settings.
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Save the Date!
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Next FRSC In-Person Meeting

• February 25, 2025 – Turnpike Enterprise HQ

2025 Future Meetings:

• June

• August (Virtual)

• November



FDOT.GOV/FRSC

Kim Holland, PE
Assistant Secretary of Strategic 
Development
Florida Department of 
Transportation


