NOVEMBER 14, 2024 FDOT\ ‘ ERSA?FT

2PM-4PM
VIRTUAL MEETING

FLORIDA RAIL SAFETY COALITION VIRTUAL MEETING AGENDA

2:00PM Call to Order, Roll Call Daniel Fetahovic
Attendance log in lieu of Roll Call
2:05PM Welcome Kim Holland

Opening remarks, meeting objectives

2:15PM FRSC Progress Overview Daniel Fetahovic
Summary of key accomplishments since the August meeting,
updates on member applications and voting rights

2:25PM Strategic Plan Development Holly Cohen/HNTB
Overview of strategic plan process, member input on
strategic direction.

2:50 PM Discussion of Subgroups and Membership HNTB
Criteria for subgroup membership, formation of subgroups,
identifying leadership roles within subgroups

3:10PM Hurricane Preparedness: Lessons Learned from Railroads  Kelli Phillips
Facilitated discussion and suggestions.
3:35PM Member Comments Daniel Fetahovic

Member suggestions for upcoming priorities, open floor for
additional topics

3:50 PM Public Comments Daniel Fetahovic
Open floor for feedback, handled via chat/question box
features

3:55PM Closing Remarks and Next Steps Daniel Fetahovic
Summary of action items and agenda for the next meeting

4:00 PM Adjournment Daniel Fetahovic
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