8/29/2024 10AM-3PM

Florida Turnpike Enterprise
Milepost 263 Turkey Lake Headquarters Bldg.
5315 Ocoee, FL. 34761

FLORIDA RAIL SAFETY COALITION FRAMEWORK MEETING AGENDA

Invited and Planned Attendees:

FDOT Central Office FDOT Districts

Kim Holland - Leadership Sarah Stevens - D1 Rail

Daniel Fetahovic - Freight Brian Austin - D2 Rail
and Rail (FRO) Ray Corbitt - D3 Rail

Kelli Phillips - FRO Ana Quero - D4 Rail

Holly Cohen - FRO Dave Mixon - D5 Rail

Jordan Eady - FRO Javier Hurtado - D6 Rail

Brian Owens - FRO Michael Pokers - D7 Rail

Eugene Jules - CO FRO Joe Bitar - TP Rail

Gabe Matthews - Transit

Brenda Young - Safety

Chris Craig - Safety

Derwood Sheppard - Design

Robert Bullock - FEC

Scott Willis - CSX

Cary Hiles - G&W

Mike Philpot - Regional Rail

Matt Schwerin - Regional Rail
Karen Kuivinen - Regional Rail
Robert Fay - Seminole Gulf Railway

Freight Railroads (Class |, Il, & Shortline)

Passenger Railroads & Partners

Debra Chappell - FRA

Dave Dech - SFRTA

Marcus Thomas - SFRTA

Michael Carman - SunRail

Michael Lefevre - Brightline

Patrick Clark - Brightline

Bob O'Malley - Right Track
Public Affairs

Cody McCloud - The Fiorentino
Group

Consultant Support

Time Agenda Topic Speakers
10:00 AM Welcome, Agenda Review, and Introductions Kim Holland
Welcoming Remarks, Vision and Overview of Items to Cover
Today, and Introductions
10:20 AM Charter and Expectations for Morning Breakout Groups Daniel Fetahovic
Outline responses to the survey and recommendations to
finalize the Florida Rail Safety Coalition framework.
10:30 AM Breakout Groups - Coalition Vision and Structure
Participants split into groups for targeted discussion:
e Vision Statement
e Membership/Governance
e Subgroups
11:15 AM Break
11:20 AM Breakout Groups - Report Out Breakout Group
Champions
11:30 AM Rail Safety Week Brian Owens
Highlight FDOT's plans, and participants to share steps their Roundtable
organization is taking to promote, and ideas on how we can
help each other amplify those messages to a wider audience.
12:00 PM Lunch
1:00 PM Expectations for Afternoon Breakout Groups Daniel Fetahovic
Additional responses to the survey and recommendations to
finalize the Florida Rail Safety Coalition framework.
1:10 PM Breakout Groups - Coalition Evaluation, Reporting, and Funding

Participants split into groups for targeted discussion:
e FEvaluation
e Reporting
e Funding
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1:55 PM Break

2:10PM Breakout Groups - Report Out Breakout Group
Champions

2:20PM Update on Rail Safety Tool & Crossing Manual Jason Watts, HNTB

Highlight continued work and relationship to upcoming
manual in development to go beyond existing standards.
2:35PM Next Steps Roundtable
Participants have a chance to remark on discussions from the
day, any plans to incorporate Coalition recommendations into
their organization, and any general updates.
2:55PM Finalize Charter and Closing Remarks Kim Holland
Share revised recommendations summary based on
participant feedback and get final consensus on Charter.
3:00 PM Adjourn
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