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THE STATEWIDE FREIGHT PLAN



The Importance of Freight

* Freight impacts your everyday life

* Florida’s freight system is critical to
the economic vitality of the state

* As the third most populous state in
the U.S., Florida consumes a
significant amount of goods and
commodities

* Florida is strategically positioned as
a regional and national gateway

Numbers are in Million Tons _
Source: FAF 5.4.1,2022 .
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Why Plan for Freight?

Purpose

* [dentify freight mobility issues
and needs

* Develop policies, programs and

projects

* Support economic
development and commercial
trade

* Fulfill federal regulations

2
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Characteristics

Multimodal — all freight modes
Intermodal connectivity
Understandable & pragmatic
Implementable plan

Supports on-going planning
Prioritization: Highest needs
matched with project selection

Cohesion

* Supports LRTP

* Aligns with modal plans: Rail,
Highway, Maritime, Space and
Air

* Supports federal freight goals

* Provides support & guidance
for local freight
planning/District plans
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What is the FMTP?

* A comprehensive plan that focuses
on the movement of goods in, out,
and around Florida

* ldentifies freight transportation
facilities critical to the state's
economic ?rowth and guides
multimodal freight investments in
the state

« Required to receive funding under
the National Highway Freight
Program

FMTP24
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/
A Brief HiStory 2013/14

2012
@-

MAP-21 established national freight policy and goals Florida published its first
and a formal national freight network. Florida’s House Statewide Freight Plan
Bill 599 directed the State to create a freight plan.
o> L
{ .
® 2015 ¢ 2017
The FAST Act created a National Multimodal Freight A freight office was
Network and dedicated freight funding through the established within FDOT.
National Highway Freight Program.

)

U
2020 ® 2021 O 2023
Florida published its The IlIJA was passed, creating the FDQOT is working on
second FMTP. opportunity for substantial Florida’s third
i investments in freight infrastructure. Statewide Freight Plan.
°@ FDOTY)  +
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Where Does it Fit?

Florida
Transportation
Plan (FTP)

Overarching statewide plan guiding
Florida's transportation future

Florida Florida’s
Transportation Statewide Rest Strategic Highway Strategic Freight Mobility Connected and FDOT
Asset Area Long Range Safety Plan Intermodal & Trade Plan ITS Strategic Plan Automated Office
Management Plan (SHSP) System (SIS) Plans (FMTP) Vehicles (CAV)
Plan (TAMP) Business Plan Plans

Seaport & Florida Aviation Aleitiee

Waterways Rail System Plan Motor Carrier System Plan Spaceport
System Plan System Plan
System Plan

(FASP) (FSSP)

District Plans

Chamber of Florida Strategic
G FII Commerce Trade Plan for
Plans & Logistics Study Economic
3.0 Development

I
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Who Benefits, and How?

General Public
Local Government

Elected Officials
(Local/Legislature)

Local Chambers of
Commerce

Manufacturers

News Outlets and
Trade/Business Media

FMTP24
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to understand freight's contribution to every day life

to measure progress using plan metrics, leverage grants, apply for funding

Kq

- to understand freight's role in economy, manufacturing, jobs

to explore freight's share of economy, logistics efficiency, economic strengths,
- challenges

to see freight infrastructure availability, logistics efficiency, what places are pro-
- business

. to witness freight's role in daily life and the economy

FDOT\) 0
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National Highway Freight Program (NHFP)

e The FMTP helps to determine
which projects submitted from

around the state will receive
funding from the NHFP 14 BEYOND ¢

"ME ULTIM‘;'ATE St
* Expected funding amount per
FY is ~$65M

 Totals finalized in yearly

| Title: Title:
approval process SR 400 (I1-4) 1 Mile of SR 434 I-4 Truck Parking Facility
* This does not increase with the to E of SR 15/600 (US17/92) 448698-1-52-01
Bipartisan Infrastructure Law 242592-4 (I-4 Beyond the
Ultimate) NHFP Funds:
$1,311,404
NHFP Funds:
—% $15,000,000

FM TP24 FDOSﬁ\) 10



Jacksonville

Relation to the Freight Network

AR
« The National Highway prone] <
Freight Network (NHFN) i
helps strategically direct -
resources toward improved [N 2. L Southens

ooooooo

Florida

system performance for
efficient movement of
freight on highways

W, Rivers

Pines || [ Hollywood

* Projects submitted for " S
NHFP funding must be on
the NHFN or prove that
they benefit the NHFN

aaaaaaaaaaaa

Tampa Bay

uuuuu

Caockroach Bay
{Preserve State

Primary Highway Freight System (PHFS)
Non-Primary Highway Freight System —
Critical Urban Freight Corridors (CUFC)

Critical Rural Freight Corridors (CRFC) — : > FDOT) i

Heights

5
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The 2020 FMTP

8 Technical Memorandums 10 Chapter Visual Plan
« TM 1: Policies & Strategies 7 [, » Chapter 1: Approach
TM 2: Systems & Assets | Ea, » Chapter 2: Outreach

TM 3: Conditions & Performance D\  Chapter 3: Assets & Conditions
TM 4: Trends R * Chapter 4: Trends

« Scenario Planning ._ ™ | ° Chapter 5: Issues & Needs
TM 5: Needs & Issues  ° Chapter 6: Scenario Planning
« SWOQOT Analysis NI sty ° Chapter 7: Prioritization
TM 6: Prioritization & Selection A e - Chapter 8: Investment

TM 7: Investment & Improvement ‘ * Chapter 9: Recommendations
- Funding » Chapter 10: Implementation

TM 8: Implementation

Updated annually
FDOT) =



2020 Objectives J= V’TP
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FREIGHTMOBILITY & TRADE PLAN

Leverage multisource data and technology to improve freight system safety and security
Create a more resilient multimodal freight system
Ensure the Florida freight system is in a state of good repair

Drive innovation to reduce congestion, bottlenecks and improve travel time reliability

Remove institutional, policy and funding bottlenecks to improve operational efficiencies and reduce
costs in supply chains

Improve last mile connectivity for all freight modes

Continue to forge partnerships between the public and private sectors to improve trade and logistics
Capitalize on emerging freight trends to promote economic development

Increase freight-related regional and local transportation planning and land use coordination

Promote and support the shift to alternatively fueled freight vehicles

FDOT\)
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Changes Since Last Plan

» Modal Development Office transition

» The COVID-19 pandemic and the challenges with the global
supply chain

* New federal requirements & funding through the Bipartisan
Infrastructure Law (BIL)

* A new group of FLFAC members
* A new Florida Transportation Plan
* New FDOT focus areas

a
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Increases investment in multimodal freight infrastructure

« More formula dollars
* New and enhanced competitive programs

BIL Changes to Freight Planning

Strengthens policy and programming that guide investments
« Expanded eligibility
* Increases critical freight corridors

Establishes Office of Multimodal Freight Infrastructure and Policy
within USDOT

FMTP24
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New Transportation Investments (Nationally)

0% | $1B

4% | $11 B Airports  Reconnecting Communities
Safety

6% | $17B

Ports & Waterways

23% | $66B

2% | $7.5B Rl
EV Chargers
3% | $7.5B $284
Low Emission Billion
Buses & Ferries
14% | $39B
Transit

“a 39% | $110B

FM TP24)V Roads & Bridges FDOSﬂ..\) 16



/-
Freight Funding Opportunities in ILJA

PROGRAMS | TYPE | FUNDED AMOUNT
National Highway Freight Program Formula $7.2 Billion
National Infrastructure Project Assistance Program ” -
(‘Mega-projects”) (NEW) Competitive $5 Billion
INFRA Program Competitive $8 Billion
RAISE Program Competitive $7.5 Billion
Reduction of Truck Emissions at Port Facilities . -
Program (NEW) Competitive $400 Million
FMTP24 Ly FDOﬂ .
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New State Freight Plan Requirements

* Must be updated every four years instead of five

* Must include:

Supply chain cargo flows

Inventory of commercial ports

Impacts of e-commerce on freight infrastructure
Consideration of military freight

Assessment of truck parking facilities in the state

Strategies and goals to decrease:

The severity of impacts of extreme weather and natural disasters on freight mobility
The impacts of freight movement on local air pollution

The impacts of freight movement on flooding and stormwater runoff

The impacts of freight movement on wildlife habitat loss

)

b
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FMTP24 Plan Themes

Innovative {

/‘

* Incorporate new office branding with a fresh look

Visual < * Build on modular approach to remain concise &
digestible

« Capture the true freight needs of the state

g1 (e [(all - Align projects with funding (both discretionary &
grant programs)

 Focus areas:

* Supply chain

Relevant < - Resiliency
« E-commerce

* Truck parking

FMTP24
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FDOT Focus Areas

2-,;,--WORKFORCE'“‘“"“
S DEVELOPMENT &+

*"\'E e . “..;“'l‘— |

sunnai e W \ 5 = V—— = . VI
TECHNOLOGY s hiimsr ROBUST SUPPLY CHAIN

T oy
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REGIONAL PERSPECTIVE



FDOT DISTRICT FIVE
REGIONAL PERSPECTIVE



N
District Five

Freight in District Five:
What sets us apart?

it —~—

POPULATION VISITORS EMPLOYMENT LAND AREA

4M 74M 2M 9,000

Residents ...and counting jobs sq. miles

By 2040 freight demand is expected to grow
between 35%-61%

Brevard

Sources: US Census Bureau 2020, Visit Orlando 2022, US Bureau of Labor and Statistics 2022 24
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Freight Profile

MAJOR INDUSTRIES BY REVENUE

$56B
Retail Trade
Tons Exports Tons Imports

$308B
- %A o
90%

Healthcare & Social Assistance
FREIGHT MOVED

$24B BY TRUCK

Professional p Scientific, and Technical Source: US Census Bureau 2018, FDOT Freight & Logistic Overview 2021
Services

25




Palm Miles
(E?)ast

Flagler

Transportation w2 g

I f Redd?::(‘ < FLAGLER o
I 19 1 rre“a(::n
nrrastructure CE ey oaroms
g . INT'L AIRPORT

J
soj—rOcalald \aR1ON o
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14
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160 l
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AIRPORTS SEAPORT o

KISSIMMEE
GATEWAY
AIRPORT

KISSIMMEE !
INTERMODAL \OSCEOLA

CENTER MELBOURNE

01
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ﬂleavily Traveled
Truck Corridors

Truck Volumes

Corridors with Highest

FLORIDA'S
TURNPIKE

‘ Atlantic
Ocean
= . ] J L1/ ’
< ORLANDO
el =)
= \
Truck AADT |
< 500 \ son N!ELBOURNE
500 - 1,000 ER ; L
1,000 - 3,500 oF \ &
3,500 - 6,000 o
- 6,000 - 10,000 . A

== 10,000 - 15,000
e > 15,000

_ Miles



ﬂ‘.ritical Facilities
B - 4

—

Orlando Int’l
Rﬂ'por Cagg\gral

251K M

TONS OF CARGO TONS OF CARGO

N e

A=a -
KSC i}
Spaceport E-commerce
20+
ANNUAL AVERAGE FACILITIES
LAUNCHES

DISTRICT FIVE FREIGHT AREAS

Atlantic
Ocean

Warehouses and Distribution
Centers (Floor Area — square foot)
@ 150,000 - 500,000 (183)
© 500,000 - 1,000,000 (28)
@ - 1.000,000 (5)

CENTRAL FLORIDA IS A GROWING HUB FOR
WAREHOUSE & DISTRIBUTION CENTERS

Sources: Greater Orlando Aviation Authority 2022, Florida Ports Council 2022; NASA 2021, FDOT 2022 28



u—
modal & Planning Partners

Lake-Sumter

........
Hire o

Lake~
. Sumter
| MPO

Working in §k
Concert (drevard
With our
Region B reva I‘d

County

P

<N

"SEMINOLE CIOUNT J

|||||||||||||||||

Seminole
County

FLORIDA
O TRUCKING

Florida
Trucking
Association

By

MetroPlan
Orlando

GLER

County

Sumter
County

DAYTONA BEACH

Daytona Beach
International
Airport

T.0

OCALA MARION
TRANSPORTATICN
PLANNING
ORCANIZATION

Ocala
Marion
TPO

Lake
County

Ty
Volusia County

uuuuuuu

Volusia
County

Melbourne-
Orlando
International
Airport

River to
Sea TPO

Marion
County

)

CANAVERAL

Cape
Canaveral

ORLANDO
SANFORD

INTL AIRPORT

Orlando Sanford
International
Airport

=

SPACE COAST

WSS\ Irro

Space
Coast TPO

0

3 '

AR
GUVERNMENT
Lok oo

Orange
County

N

SX

I i

GOAA

_~
(@ > &5V

Osceola
County

=C Florida East Coast
Rallway

FEC

SPACE FLORIDA

R )

Space
Florida 29



I-4 ULTIMATE
PROJECT MAP

MAJOR PROJECTS
1-4 Ultimate

 IMPBOVEMENT PROJECT .
- 7

COMPLETED 2021
B $3 Billion Investment )

— 1
i %, Park

21-miles of 1-4: from west of
Kirkman Road in Orange County to
east of State Road 434 in Seminole
County

140 15 4

L Bridges Major Express Lanes —
e G Replaced, Interchange Two in Each
~IE5 &N § Widened, or  reconstructions Direction

\| Attractions Built i




MOVING FLORIDA _,
FORWARD )) "

lntrastructiure Initiative

CONGESTION RELIEF PROJECTS (FUNDING)

.5, 98 from R, Jackson Blvd. Goldem Glades Inferchange

te Hathaway Bridge (FAEM)
SW 10th 5t ($178M)

|-75 at Pine Ridge Rd.
Interchange (523M)

I-75 from Golden Gata Pl
e Corkscrew Rd. (3578M)

S.R. 29 from C.R. 846 E to
Mew Market Rd. ($85M)

SR 20 from Mew Market Rd
to 5.R. 82 (F44M)

I-10 from Eastbound weigh
station to Mine Mile Rd.
($162M)

3.R. 263 from S.R. 61 to
C.R. Z203 (SO0M)

5.R. 70 from Bourdside Blvd.

to Waterbury Rd. ($53M)

{31500 )

I-4 from Champions Gate to
Osceola Ploary. (31,4510}

Poinciana Parkway Ext.
Connector from C.R. 532 to
5.R, 428 ($1.318M)

I-275 from 38th Ave. to 4th St
(B340}

I-4 al 5.R. 33 Interchangs
(H1970)

-4 from LS. 27 to Champions
Gate (F535M)

12)
@
4]
o
()
@

I-75 at Fruitville Rd. Interchange
5122 )

W Michway Rd. from Glades Cut
Off Rd. to Jenkins Rd. ($58M)

|-75 Suiliary Lanes from
S5.R. 44 to 5.R. 326 (F47OM)

U5, 301 Realignment from C.R
470 ko Florida's Turnpike [ F26M)

185 at U.5. 1 Interchange in
Violusia Co. (S340M)

fdot.gov/movingfloridaforward




CURRENT PROJECTS
I-4 Truck Parking Study

TRUCK PARKING NEED ALONG I-4

481 883

Available Existing Year 2040
Spaces Demand Demand

TRUCK PARKING SOLUTION

4 637

Priority Sites Along Spaces Are Planned
75 Miles of the to be Added Along
Corridor the Corridor

SUMTER Y 100 WY [ N ARNE—— 3

-
] -

e Loe

-

" ' FLAGLER |\ % @
R LEERASERe '

;. - k- Project
MARION | P & L Location
------ County
Boundary

Volusia County
-4 WB
446445-4

Volusia County
., % ey I-4 EB
i Sl i ' 446445-2

f——

Seminole County

Orange County 446445-1 Atlantic Ocean

Sand Lake Rd

11111111111111111111111111111111111

. '.
L]
: Spaces by Year

o A ‘ FY26| FY27
od . E Seminole 132

t-- 3 ' |Orange 109

...... Y |Volusia EB 275

S i |Volusia WB 253

‘.,';:' E TOTAL 132] 637

32



Drive Times arott

COMPLETED PROJECTS =

Sub-Area Freight Studies e
5 Hours \\w

Mobile
l {
OCALA SUB-AREA STUDY 8 Hours : Lo A3\
(\\\
k Time Miles \> oriands
- e ‘
Major Highways 6
275 1dhours | 93.94 ’(/I“"\{
175 5 minutes 343
! -4 13hours | 8436 3/“’\_.!\\
Recommendations |
1-95 17 hours 8757
1-295 19 hours | 100.47 Miarni
FL Turnpike 34 minutes | 32.30 >
Major Transportation Hubs &~ !
* Access Management orlando ! Arpor wahors 5769
I Tampa Int'l Airport 17 hours 102.70
P a n Miami Int'l Airport 47 hours 30348 u [
&3 Jacksonville Int'l Airport 2 hours 1572 Key Drlve TI m e
° d p d _ b' k Ocala Ocala Int'l - Jim Taylor Field 8 minutes 375
I m p rove e I e Tampa CSX Uceta Intermodal Terminal 16 hours 98.8 D E M OG RAP H I CS
1 f - Winter Haven Intermodal Freight
== X 2h 104.68
Intra Stru Ctu re o Terminal o Thour | 2hours | 5hours | 8hours
Jacksonville FEC Intermodal Terminal 2 hours 12.40 o
° Ca pa City — Port Tampa Bay - Hookers Point 1.6 hours 99.4 m Population 1,263]193 9,644,415 24,341192 | 45,384,017
TRANSFORMCO EAOSETMAD JAXPORT - Talleyrand 2 hours 11030
I m p rove m e nt a I O n g . 74611] Charlestan, SC 57 hours 34264 ﬁ Households 524,278 3,773,062 | 9496615 | 17542,868
OCALATNTL-JIM = Port Canaveral 2 hours 13159 i
TAYLOR FIELD 20TH S A . verage
SR-40 and US-27 g s Major Cities gff ) Household | ss1358 | 357033 | so7ee6 | $57890
E @ | g Atlanta, GA 55 hours | 363.07 Income
<
0 Orlando, FL 13 hours 81.08
° I m p rove an d N Sta I I & E Mobile, AL eohours | azoos a Employees | 414347 | 3850149 | 10235569 | 19134,014
(7] o I
. . Miami, FL 47 hours 303.33
I |g ht| n g a I on g S R 40 § é > Tampa, FL 15 hours 96,07 H Business 39,460 363416 | 1052223 | 1754114
H é"o Jacksonville, FL 1.9 hours 105.24
w

33



-\ L A i AL LT EL e
Residential Il 1nstitutional 1 Public

E [ commercial  office Mixed Use
,\ - Industrial Planned Development
COMPLETED PROJECTS | W
ré Recreational Other / No Data

Sub-Area Freight Studies G
SILVER STAR SUB-AREA STUDY

l ‘ glareon® Ocose-Rosd

3
@
g
i
° - ]
Recommendations o 5
e § P mEememml e
e I
B &

 Safety

L)

:
)
‘:"«"_—‘ %

S
o
South-Lake,Orlando

 Signal Warrants

« At-Grade Rail-
Highway Crossings

anuaay 83ajung

Istar-Road—  —}

* Emerging
Technology |

Smith Street
n-Street

#aarig K18

Prince fo,

 Geometric .

 Multimodal o owsos o1
Infrastructure LEGEND

=1 Silver Star Freight Subarea

4 4




ﬂOMPLETED PROJECTS
Space Coast Super-Regional
Freight Sub-Area Study

« Overall, 423 launches are forecast
for the 2018-2027 decade,
averaging 42 commercial launches
per year.

« Military officials forecast 87 launches
from Florida’s Space Coast in 2023.

origestion THet oo

Lipgited Eokinge  |weight Restriclions




MELBOURNE

n\I—PROGRESS PROJECTS
Sub-Area Freight Studies

SANFORD
SCOPE OF WORK

Assess Existing Conditions &
Transportation System Needs with 2 R L = N Y I R
Data Analysis, Field Visits and D : e Lol Gt L S

Stakeholder Engagements

Develop Recommendations

36



IN-PROGRESS PROJECTS
Sub-Area Freight Studies

MELBOURNE SUB-AREA STUDY ammnE e l
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»} Airport : r"
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N-PROGRESS PROJECTS
Sub-Area Freight Studies

SANFORD SUB-AREA STUDY

SHORELINE

-
1N~ o
1 b
. e e e ., .m-s——- . e -
2 - === = R
R
5 ) givd CENTRAL
A LR Lake Monroe
1 ZOOLOGICAL
. PARK
5 #
15 g, LAKE MONROE
i T
1
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O
N Elder Rd

B - - y
s summerlin Ave 1 L -_——— -/

2 Sanford
l <
P =) =
el Tuff L 5
Bprings 5 E et
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x L2 M o
! & F N s LS =
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s £ 2 Sanlanta v
, 2 New Upsala = L Z:j < o !
3 -
. = & : 21
3 S Highland Park 1
e o
; 2 > f ;
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IN-PROGRESS PROJECTS

Sub-Area Freight Studies 5 :
OIA SUB-AREA STUDY N

4

KISSIMMEE OSCEOLA CO.

39



ﬂOM PLETED PROJECTS

Emerging Freight Land

Use Study

RECOMMENDATIONS
® ® ¢ Enhance Coordination on
- E-commerce

(a). Calibrate Trip Generation
=/~ with Local Information

Mitigate Routing Impacts

Consider Potential
A Network Designations
Before/After Studies to

"I'. Assess E-commerce

Facilities Impact

# Facilities

1,400

1,200

1,000

800

600

400

200

0

Amazon Facilities in U.S.

1997 2001 2005 2009 2013 2017 2021

B E-commerce as a percent of retail sales — Amazon Facilities

16%

14%

12%

—
=
R

percentage of sales

8%

6%

4%

2%

0%

40



ﬂOI\/IPLETED PROJECTS
Amazon Fulfillment Center — Deltona (MCO2) Study

.
| EXIT 114 |
]

)
OOOOOOOOOOO -‘Jf
@ STRATEGY #1: Coordinate | ‘ ,}S
with Amazon and/or Mapping ' 4 vy ) MCO2 Amazon
@ Services to Adjust GPS - L 4
Routing. I’
. - :
STRATEGY #2: Add Trailblazer i - l
Assembly Signage along N
Desired Route to -4 i 2
n’ 7
) \
/4 o -
EXIT 111 ‘ _#’ ~

41



P\
Technology /
Transportation
Systems
Management and
Operations

[ =g
"I 5

| -
LA (Tallahassed)

'sﬁ@

/'_—/fv
r—::_

PROJECTS/INITIATIVES
PLANNING

US 41 FRAME 1

Central Flerida Autonomous Vehicle (AV) Proving Ground 2

Driver Assistive Trucking Platooning (DATP) Pilot =

Pinellas County Signal Phase and Timing [SPaT) 4

Managing the Unexpected Every Day Broward County 5

US 1 Keys COAST &

DESIGN/IMPLEMENTATION

|-75 Florida's Regional Advanced Mobility Elements (FRAME) Gainesville
I-75 Florida’s Regional Advanced Mability Elements (FRAME) Ocala
Florida's Turnpike Enterprise (FTE) SunTrax

Gainesville Autobus

Gainesville Bike and Pedestrian Safety

City of Orlando Greenway/Pedestrian Safety

SR 434 Connected Vehicle Deployment

Downtown Tampa Autonomous Transit

Orlando Smart Community 2017 ATCMTD

Voyage at The Villages 10

Implementing Solutions from Transportation Research and Evaluation of
Emerging Technologies (I-STREET)

Gainesville Signal Phase and Timing (SPaT) Trapezium 12

OPERATIONAL

US 90 5PaT Tallahassee 1
Osceola County Connected Vehicle Signals 2

LT - - I - T B I T I

Tampa Hillsborough Expressway Authority (THEA) Connected Vehicle Pilot 3

-

.,..,,,.,
5
|
\'\
ville '\
2 g \
& Daytona)

1
75

5
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P\
7,

ooking Ahead

Continue to plan for steady
growth in the District

Prepare for emerging urban
freight delivery and logistics
trends

Implement truck parking
solutions

Leverage technological trends to
reduce congestion and improve
safety

@ Enhance supply chain resiliency.




Sarah Van Gundy F M T P 2 4

District 5 Freight, Seaport and Spaceport Coordinator o1 voBILITY AND TRADE PLAN
Modal Development Office

Phone: 386-943-5026

Email: Sarah.VanGundy@dot.state.fl.us

Allison D. McCuddy

District 5 Freight and Logistics Manager
Modal Development Office

Phone: 386-943-5041

Email: Allison.McCuddy@dot.state.fl.us



BREAKOUT SESSION



Go to
www.menti.com

Code
7552 8500
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Breakout Instructions

* Break up into smaller groups
« Small group facilitated discussions on:
* Biggest regional issues

* Potential solutions
e Strategies to address issues/achieve objectives

* Group leader from each breakout group will report on the group

discussions
This is your chance to provide input! We want to hear from
everyone!
=
FMTP24 Ly FDOsm .



CONCLUDING REMARKS



FMTP Stakeholders/Outreach

Florida Freight Advisory

Commiittee (FLFAC)

A representative cross-

WHO  section of public and private
sector freight stakeholders
Advise on freight-related
priorities, issues, projects,
WHAT and funding needs; Promote

the sharing of information
between the private/public
sectors

)

b

FMTP24

Project Advisory
Committee (PAC)

Members from relevant
FDOT Offices and District

Freight Coordinators
(DFCs)

Provide project oversight
and guidance; Share best

practices and lessons
learned

Regional Freight
Forums

Members of the
public and freight
stakeholders

Help identify
statewide or District-
specific freight
trends, challenges,
needs, and solutions

Public Comment

Members of the
public and freight
stakeholders

Ensure the plan
appropriately
captures public input

FDOT)



Next Steps

June 2023
May 2023 Regional Freight
FMTP Kickoff Forums
May
2023
PAC 1
Meeting

b

FMTP24

October 2024
2023

PAC 3 Meeting

e o6 o

Submit to FHWA

for approval

July December
2023 2023
PAC 2 PAC 4 Meeting
Meeting & 8L FLFAC
FLFAC Meeting
Meeting

FDOT\)

/-

February
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Other Ways to Provide Input

 Post-meeting online survey/comment form
» Reach out to your District Freight Coordinator

FMTP24 v/ FDOSF\'\) 51



Freight Coordinators

Amanda Tyner

Amanda.Tyner@dot.state.fl.us

District 2 | Lake City

Hunter Livingston

Hunter.Livingston@dot.state.fl.us

District 3 | Chipley
Ray Corbitt

Ray.Corbitt@dot.state.fl.us

District 4 | Ft. Lauderdale

Justin Stroh

Justin.Stroh@dot.state.fl.us

W
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\

District 5 | DelLand
Sarah Van Gundy
Sarah.VanGundy@dot.state.fl.us

District 6 | Miami
Daniel Lameck

Daniel.Lameck@dot.state.fl.us

Mike Brown

Michael.Brown@dot.state.fl.us
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Regional Outreach Dates FuTP24

CENTRAL FL- June 12, 2023 | 1PM-4PM NORTH FL- June 21, 2023 | 1PM-4PM
FDOT Deland - Cypress A&B Conference Room FDOT Central Office - Auditorium
719 South Woodland Blvd., Deland, FL 32720 605 Suwannee Street, Tallahassee, Florida 32399

SOUTHWEST FL- June 13, 2023| 1PM-4PM SOUTH FL- June 29, 2023 | 1PM-4PM

FDOT Southwest Area Office (SWAO) Conference Room Miami-Dade Public Library - Aventura Branch
10041 Daniels Parkway, Ft. Myers, FL 33913 2930 Aventura Blvd., Aventura, FL 33180

NORTHEAST FL- June 15, 2023 | 9AM-12PM SOUTHEAST FL- June 30, 2023 | 1PM-4PM

FDOT Jacksonville - Urban Office Training Center FDOT Fort Lauderdale - Auditorium
2198 Edison Avenue, Jacksonville, FL 32204 3400 West Commercial Blvd., Ft. Lauderdale, FL 33309

WEST CENTRAL FL- June 19, 2023 | 1PM-4PM
FDOT District T HQ Conference Room GoToWebinar — Register Here:
801 North Broadway Avenue, Bartow, FL 33830 FMTP24 GoToWebinar Registration



https://attendee.gotowebinar.com/register/282300041735791962

FMTP24

FREIGHT MOBILITY AND TRADE PLAN

THANK YOU

Holly Cohen Eugene Jules
Freight and Rail Planning Freight and Rail Planner — RXR
Administrator Opening/Closure Program
850.414.4954 850.414.4528
Holly.Cohen@dot.state.fl.us eugene,jules@dot.state.fl.us

FREIGHT@dot.state.fl.us
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