
SP0050107 CONTROL OF THE WORK – WORK DOCUMENTS 
COMMENTS FROM INDUSTRY REVIEW 

Victor LoPiccolo 
407-792-8274 

victor.lopiccolo@dot.state.fl.us 
Comments: (3-23-20, Industry) 
Aside from the proposed revisions, please consider the proposed revisions: 5-1.7: Strike out: "the 
Contractor does not begin work by the end of the day specified in this Subarticle." We should not 
care when the Contractor actually begins work; our concern is whether they get done on time. If 
we issue multiple Work Docs at once, this is not even feasible or fair. 5-8: Revise 2nd sentence 
as, "At requested intervals, contact the Engineer..." Most of the time, this requirement is really 
not necessary; If the Pm wants a daily call, he may still ask for it. Most may only want an update 
on a weekly or monthly basis. 5-11: As written, this really doesn't have much value or even make 
sense in a WD contract; 5-1.7 already specifies that each WD will be verified, inspected, etc. 
Possibly we may add specifically that each WD will be considered as complete once the 
Engineer has inspected and signed off the work. Suggest revising 5-8 as, "Upon completion of 
the entire project, the Engineer will provide the Contractor a written Notice of Beginning and 
Completion of Maintenance Projects." This would pertain to the term of the contract. 
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