FDOT\)

LAP Community of Practice Quarterly Meeting
February 16, 2023
1:00 pm to 5:00 pm
Via MS TEAMS

Welcome & Introductions — Lorraine Moyle
e New member welcome- Chad Williams, Columbia County

FHWA Update — Nahir DeTizio

Bundling Initiative- Derwood Sheppard & Jacqui Morris
On-System:

e Update on statewide implementation/status

¢ Intent to help identify best practices and lessons learned, particularly with contract
bundling, and when that info will be available (which we know they desire at the
local level to create larger projects to better attract the attention of contractors to
bid)

e Marketing update

Off-System:

e Overview of local system screening process and findings, conservative cost estimate,
statewide B/C calculated and confirmed covers federal eligibility with FHWA for all
projects on this larger

e Next steps required to confirm local system needs

e Seekinput on interest to move forward, and of those interested, assistance with
confirming off-system locations. Need field verification of the local roads.

e Provide the locations and federal eligibility confirmation to the District Safety
Offices who oversee HSIP once field verification and bundles are identified at the
local level.

General Discussion

Next Meeting is May 2, 2023- Turnpike Auditorium B from 1:00pm to 5:00pm.



