
District 5 LAP Continuing Services Contract Design Task Work Order 
Scope of Services 

2/28/2020 

Minimum Timeframe from Start to Stage 3 SOS:  
3 months (No Review Comments) 
 
Note: 
The District is to be copied on all correspondence between 
the Consultant and the Local Agency. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Legend: 
D5 = Florida Department of Transportation District 5 
CSC = Continuing Services Contract 
EMO = Environmental Management Office 
LF = Local Funds 
LFA = Locally Funded Agreement 
LAP = Local Agency Program 
MH = Man-hours 
MPO = Metropolitan Planning Organization 

ROW = Right-of-Way 
SOS = Scope of Services 
Stage 1 SOS = Preliminary Local Agency Scope of Services 
Stage 2 SOS = Finalized Local Agency Scope of Services 
Stage 3 SOS = Final Negotiated Consultant Scope of Services 
TO = Traffic Operations 
TPO = Transportation Planning Organization 
 

Yes 

 

Face-to-Face 

Negotiation Meeting 

Local Agency sets up 

meeting with the 

Consultant to 

negotiate/develop the 

Technical SOS and Design 

MH 

 (may include District at 

Agency’s request)  

No 
Defer or delete 

the Project from 

Work Program 

Local Agency  

Prepares a Stage 1 SOS, 

Design MH Estimate and 

any other applicable 

backup documentation 

(i.e. study (if available), 

etc.) then submits to the 

District 

District   

Reviews Stage 1 SOS 

and Design MH Estimate 

then provides 

comments to Local 

Agency (initial review 

includes performing a 

field visit and vetting 

through D5 units (EMO, 

Permitting, TO, and 

ROW)) 

[4 weeks] 

Face-to-Face Meeting 

District sets up a 

meeting with the Local 

Agency to discuss Stage 

1 SOS review comments 

and funding availability 

Additional 

funding 

needed? 

Local Agency 
Finalizes Stage 1 SOS and 
Design MH Estimate then 

provides to the District 
[2 weeks] 

Local Agency  

Determines if additional 

funding is available from 

the MPO/TPO and/or LF, 

or if scope can be 

modified to result in 

sufficient funding No  

 

Yes 

 

Sufficient 

funding 

identified? 

Yes 

District 

Executes Task Work 

Order with negotiated 

Stage 3 SOS and 

Design MH 

[4-6 weeks once 

process starts] 

No 

Additional 

funding 

needed? 

Stage 3 SOS and Design MH 

Any major 

review 

comments? 

Yes 

Local Agency   

Provides comments to 

the Consultant on the 

Technical SOS and Design 

Staffing Proposal  

No 

Consultant 

Prepares then submits a 

Technical SOS and 

Design Staffing Proposal 

to the Local Agency 

(Copy the District) 

[2 weeks] 

Local Agency  

Provides Stage 2 SOS to 

the Consultant  

(Copy the District) 

 

Stage 2 SOS and  
Design MH Estimate  

Local Agency / District  

Reviews the Consultant 

Technical SOS and Design 

Staffing Proposal 

[2 weeks] 

Face-to-Face Meeting 

Local Agency sets up a 

meeting with the 

Consultant and the 

District to discuss the 

Stage 2 SOS 

Can scope 

be 

reduced? 

Yes 

No  

 

Local Agency  

Determines if sufficient 

additional funding is 

available from MPO/TPO 

and/or LF 

Are funds 

available? 

Yes 

 Local Agency 
Obtains additional 

funding from MPO/TPO 
and/or LFA 

No 

 
Defer or delete the 

project from Work 

Program 

Consultant /  
Local Agency 

Coordinates to finalize 
the Consultant Technical 
SOS and Design MH then 
provides to the District 

[2 weeks] 


