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RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
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October 4, 2023

Khoa Nguyen

Director, Office of Technical Services
Federal Highway Administration
3500 Financial Plaza, Suite 400
Tallahassee, Florida 32312

Re:  State Specifications Office
Section: 008
Proposed Specification: SP0080306 Prosecution and Progress — Prosecution of Work
- Partnering.
Dear Mr. Nguyen:
We are submitting, for your approval, two copies of the above referenced Special Provision.

The changes are proposed by Patrick Overton to allow better partnering with contractors.

Please review and transmit your comments, if any, within two weeks (10 business days).
Comments should be sent via email daniel.strickland@dot.state.fl.us.

If you have any questions relating to this specification change, please call me at (850) 414-4130.
Sincerely,
Signature on file

Daniel Strickland, P.E.
State Specifications Engineer

DS/jb

Attachment

cc: Florida Transportation Builders' Assoc.
State Construction Engineer
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SP0080306D01
Usage Note: Jobs with 999-16 Pay Item.

PROSECUTION AND PROGRESS - PROSECUTION OF WORK - PARTNERING.
(REV 6-1-23)

ARTICLE 8-3 is deleted and the following substituted:

8-3.6 Partnering: For this Contract, a non-bid pay item in the Lump Sum amount of

$ has been establlshed for Paﬁnennggartnerlng Ih&eb}eetﬂ;&ef—l?aﬁnenngrmg

Florida-Statutes: The intent of partnering is to form an organized team, whose members share a
common purpose. The objective of partnering is for a collaborative team, that includes the
Department, Contractor and other 3™ Party stakeholders, to develop a partnership charter
inclusive of action plans necessary to meet the challenges and requirements of the Contract. The
developed charter shall identify commitments by the team necessary to achieve the intent of the
Work. The charter, however, may not amend the Contract Documents which shall in all instances
supersede the charter.

Prior to the pre-construction conference, the Engineer and the Contractor shall
meet and plan an initial partnering workshop. This planning session is to make determinations
and arrangements pertaining to the initial partnering workshop, such as attendees, agenda,
duration, and location. Attendees should include key Project personnel from the Department, its
representatives, and the Contractor; as well as others mutually agreed upon by the Department
and the Contractor. Partnering workshops may be self-quided or utilize a partnering facilitator.
Partnering workshops should be scheduled to accommodate boxed breakfast (or lunch), as
agreed upon by the Engineer and Contractor.

The Initial Workshop Objectives are as follows:

1. Identification of Project Stakeholders, Project Team Structure, Team
Operation and Organizational Parameters




2. Identification of Project’s Issue Escalation Matrix.

3. Identify each Stakeholder’s Objectives and Performance Commitments

4. List and prioritize Project issues. Establish action plans for each, assign
responsible parties and agreeable response times.

5. Establish follow-up workshop frequency and format. Frequency may be
monthly but no less than quarterly (3 months). Frequency to be adjusted as mutually agreeable
between the Department and Contractor after 50 percent of Contract Time has elapsed.

Follow-up partnering workshop Objectives are as follows:
1. Utilize format and frequency established from initial partnering

workshop
2. Evaluate teams partnering performance

a. Charter — Reaffirm or adjust
b. Escalation matrix — Working/Not Working; Adjust as necessary
to accommodate organization changes (org chart) and for performance improvements.
c. ldentify accomplishments
d. Identify areas of improvements
e. Update Project issue lists and priorities
f. Update follow-up formats or frequency
The Department will reimburse the Contractor based on actual invoice amounts
for the following costs associated with partnering:
a. Meeting room.
b. Facilitator fees.
c. Travel expenses of the facilitator, in accordance with Section 112.061,

Florida Statutes
The Department will not reimburse the Contractor for any other expenses.
Payment will be the actual cost prorated as a percent of the Lump Sum amount.
Payment shall be made under:
Item No. 999- 16-  Partnering - lump sum.
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