2023 Consultant Acquisition Plan
FDOT



Networking

FDOT District Five Updates
o Overview/Changes/Priorities/Concerns
o0 Moving Florida Forward

o Safety Update
o GEC Update

CAP Discussion
o Overview
o0 What's New & Different
o Marketing Meetings
0 Scoping Update

ACEC-FL Update
Networking Break

Panel Discussion

o Topics: Change, marketing,
strengthening relationships

Closing

TODAY'S AGENDA
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FDOT
District Five Updates



MOVING FLORIDA
FORWARD ))

» Governor Ron DeSantis announced January 30 the Moving
Florida Forward Infrastructure Initiative.

» The proposal would invest an additional $7 billion to prioritize
and accelerate the completion of 20 critical transportation
infrastructure projects across the state.

» The proposal combines $4 billion of General Revenue funding
with innovative transportation project financing strategies that
will allow FDOT to leverage an additional $3 billion over the
next four years.
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GENERAL ENGINEERING CONSULTANT (GEC)

Three (3)
Contracts

Transportation Development

S 26,665,000

$ 26,665,000

Augment GEC support from two (2)
contracts to three (3):

e Optimize Resources
e Expand District Talent
e Diversify Support




PLANNED ACQUISITION SCHEDULE

Marketing Letters of Begin Rate Conclude Rate
Meetings Interest Due Interviews Negotiation Negotiation
February 16-23, 2023 March 20, 2023 April 25, 2023 May 9, 2023 June 14, 2023

L s s S
SN s -

February 6, 2023 March 6, 2023 April 10, 2023 May 8, 2023 July 13, 2023
Planned Ad Advertise Shortlist Final Selection Execution

District 5 Planned Ad Site:
https://pdaexternal.fdot.gov/Pub/AdvertisementPublic/AllAdDetail/05/PS/A

Primes can schedule a 30-minute marketing meeting with the DD and TRC by contacting Laura Boehmler via email
at laura.boehmler@dot.state.fl.us



https://pdaexternal.fdot.gov/Pub/AdvertisementPublic/AllAdDetail/05/PS/A
mailto:laura.boehmler@dot.state.fl.us
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CONSULTANT PROJECT MANAGEMENT FY24 PLAN @

20 Ads 6 “Goes-
S61.4 million With” Ads

3 BDI Ads

19 Projects 1 CSCand 2
to CSCs BDI CSC Ads




CONSULTANT PROJECT MANAGEMENT FY24 PLAN

First advertisement March 13, with ads before June

Work types mostly:
o0 Resurfacing
o Signalization
o Parking facilities

 Using Microsoft Bookings to schedule marketing
meetings

 Each project is a “service” - book only 1 meeting per
project

« “How to Guide” posted on the CAP website




CEI PROGRAM OVERVIEW

12 CEIl Groups 6 TWO Contracts
"

1 Areawide contract for District
construction

3 BDI groups (241, 242 & 249)

2 Areawide contracts for Traffic

2 Lump sum contracts (240 & 247) Operations

2 Pre-event contracts (advertised
together with 2 firms selected)

Stay Tuned: More CEl contracts likely
with Move Florida Forward projects

1 Hybrid contract (all counties)




CEI MARKETING MEETING PROCESS

e 1-2 Days are reserved 2 weeks prior to posted
advertisement

* Contact Construction Project Manager to
schedule meeting

e Meeting will include CPM, TRC, & Dept.
Designee (if available)

e Exploring Microsoft Bookings for CEl use in the
future (not yet)

Updates to CEl Schedule at: https://ftp.fdot.gov/file/d/FTP/FDOT%20LTS/D5/Construction/D5WEB/CCEI/

The Username is guest
No password needed



https://ftp.fdot.gov/file/d/FTP/FDOT%20LTS/D5/Construction/D5WEB/CCEI/

PROJECT SCOPING

Update on Transition to Smart Scopes



ACEC

AsERICAN Covncie oF ENGINEERING UOMPANTES

of Florida



NETWORKING OPPORTUNITY




PANEL DISCUSSION



THANK YOU FOR ATTENDING FDOT\
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