
Meeting Minutes for the District 4 FICE Liaison Committee Meeting 
Friday, March 10, 2017, 3:00 PM 

1. Action Items from the November 2016 Meeting 

a. None. 

2. Statewide Liaison  Committee  Activities 

a. Consultant Marketing Procedure 375-040-010 –updated January 18, 2017. 

b. Size of Aerial Boards for various types of selections – FICE recommends that one 
altered 4’x6’ board or 2-24”x36” altered boards is allowed for oral presentations. 
There was no consensus on this issue. It was recommended that this be 
discussed at Local Liaison meetings. (See Exhibit C2).  

c. Underutilized Work Group Tables – See Exhibit C3.1 

d. D2 Pilot Selection Procedures – See Exhibit C4. 

e. D3 Innovative Selection Idea – More flexibility with selection methods. See 
Exhibit C5. D4 prefers selection from a 5 page letter or by presentation. 

f. Requirements for Professional Liability Insurance – See Exhibit C6. The required 
insurance limit is included in the Request for Proposal.  The guidance for 
assessing PLI is provided by Central Office.  See Exhibit C6.  

g. Task Team to address Consultant Grading – Task Team formed, there are four 
FICE members on the team, Will Suero will represent D4 and D6. 

h. 3-D Plans – This has been pushed back until the cost of additional survey is 
worked out. Currently it is not mandatory and is to be discussed on a case by 
case basis. It may better for widening projects, which include cross sections for 
earthwork. It was also noted that this policy needs to be further discussed with 
construction staff.   

i. Travel Time Policy Update – See Exhibit C9. 

j. FICE Transportation Conference – May 10-11. It was reported that FDOT will 
have the same participation as in last year’s conference. 

3. New FDOT Issues:   

a. The entire District 4 2017 CAP is loaded on the Procurement website and 
continuously updated as project managers revise dates or work types.  The 2017 
under-utilized work types for District 4 have been implemented since January. 

 
b. Change in the RFP boiler plate to allow districts to limit the number of slides for 

oral presentations. 
 

1. The default maximum number of slides will be limited to 50 for design and 
PD&E projects in District 4.  If the PM requires more information, it will be 
addressed on a case by case basis. It was noted at our meeting by the FICE 



representatives that 50 slides may be low. D4 will revisit this policy and seek 
further input from FICE, but believes that 50 slides is appropriate for most 
projects. 
2. If a team doesn’t get through all of the slides in a presentation, the 

Technical Review Committee will only focus on the presentation and not on the 
hand-outs. 
3. District 4 agrees with the board size limits proposed by FICE (4’x6’ or 2-2’x3’ 
boards). 
4. District 4 is fine with the occasional use of selection from letters of interest 
when appropriate.  There is one current example in D4, which required Chief 
Engineer approval. 

4. New Local FICE Issues:   

a.     Update on proposed Legislation affecting the Engineering Industry (SB 250 Toll 

Lanes) (Attachment ED1), HB 789 (CCNA revisions - Relating to Procurement of 

Professional Services was filed in the Florida House by Representative Stone 

February 13. This bill would essentially allow for price to be considered for 50% 

of the selection and would allow firms to bid against each other), HB 725 

(Autonomous Vehicle Legislation) – FICE will have representatives present at 

the March 13, 2017 House Oversight, Transparency & Administration 

Subcommittee Hearing to oppose this bill. The bill rescheduled and was heard 

at the House Oversight, Transparency & Administration Subcommittee Hearing 

on March 28, 2017 and was endorsed by a vote of 10-5. There is no Senate 

companion but FICE will have to remain alert because the House Bill language 

can now qualify as amendatory language if the sponsor can find a germane bill.  

5. General Discussion 
 

a. There was brief discussion on the benefits of using lump sum contracts versus 
time charge (limiting fee) contracts. This is a topic being discussed at a national 
level and FDOT has selected lump sum contracts for design and PD&E contracts, 
except for the Florida Turnpike Enterprise, which still uses time charge limiting 
fee contracts. All CEI contracts utilize time charge (limiting fee) contracts. 

 
b. D4 is taking measures to reduce CEI costs. Currently CEI contracts are paying the 

operating margin for time charges contracts versus the total contract amount as 
had been the practice in the past. 

 
c. D4 will be bringing the CEI costs issue to our next D4 FICE Liaison Meeting. 

 
d. Next Liaison Meeting was scheduled for June 16, 2017 at 3 pm. 
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Department of Transportation 

 

 CONSULTANT MARKETING 
PURPOSE: 
 

This procedure defines Department of Transportation (Department) processes which 

must be followed when conducting professional consultant marketing and other related 

meetings. 

 

AUTHORITY: 
 

Sections 20.23(3)(a), and 334.048(3), Florida Statutes (F.S.) 

 
SCOPE: 
 

This procedure applies to all offices and levels of Department staff, as well as 

consultants involved in the professional consultant contract acquisition process. 

 

REFERENCES: 
 
Chapter 119, 287 and Sections 337.107, 337.1075, F.S. 

Rule Chapter 14-75, Florida Administrative Code 

Procedure No. 375-030-002, Acquisition of Professional Services 

 

BACKGROUND: 
 

Professional consultants represent a significant resource to the Department, enabling 

the agency to accomplish its mission of delivering a safe transportation system, and 

annually delivering the Work Program.  Through marketing, professional consultants are 

able to promote their capabilities and experience to Department staff.  Conversely, 

Department Project Managers are afforded the opportunity to communicate relevant 

project information to consultants.  To achieve these objectives, it is the policy of the 

Department to allow consultants to market their services to Department staff with the 

Planning, Development (Production), and Operations Offices. 

   

1. CONSULTANT ACQUISITION PLAN (CAP) 
 

Exhibit C-1
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The Central Office and District CAPs provide procurement schedule information for 

projects to be advertised in the fiscal year.  The CAP also identifies the Department’s 

Project Manager responsible for each project.  CAPs are available on the Procurement 

Marketing web page, at the following link: 

 

http://www.fdot.gov/procurement/Consultant_Marketing.shtm 

 

CAP information is updated on a frequent basis. 

 

2. GENERAL MARKETING MEETINGS 
 

Marketing meetings for the purpose of staff introductions, presentations of consultant 

qualifications to Department staff, or to foster or maintain business relationships may be 

requested by the consultant firm at any time, but are subject to availability and schedule 

constraints of Department staff. 

   

3. PROJECT SPECIFIC MEETINGS 
 

Consultant firms who plan to pursue a specific professional services contract as the 

prime consultant may contact the Department’s Project Manager to schedule a meeting 

to discuss and obtain information on project specifics.  Meetings with Project Managers 

to obtain project specific information will be limited to one meeting per project, of 

approximately 30 minutes in duration.  Visits to obtain project information should be 

limited to the two month period preceding project advertisement, which represents the 

optimum time frame for obtaining up-to-date project information.  For project specific 

meetings, Department Project Managers should try to have on hand a draft scope, 

project schedule, and information on professional services work types under which the 

project will be advertised.  Consultants may meet with the Department prior to 

advertisement and also during the period when a project is posted on the Procurement 

Planned Advertisement site.  All meetings relative to a project must cease once the 

project is officially advertised on the Current Advertisement site.  In order to ensure a 

fair, competitive and open procurement process, all communications between interested 

firms and the Department must be directed to the appropriate Procurement Office, from 

the point of advertisement through the 72 hour period following the posting of final 

selection results (unless the project is re-advertised).  Failure to comply with this 

restriction may disqualify a firm from further competition for that project. 

 

Other Department staff not acting in a Project Management role may also be contacted 

by consultant staff for project specific meetings.  Project specific meetings with other 

Department staff shall be conducted at the convenience of Department staff, where time 

schedules permit.  No visits with any Department staff may occur related to a specific 

http://www.fdot.gov/procurement/Consultant_Marketing.shtm
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project once the project is advertised under Current Advertisements, through the 72 

hour period following the final selection posting. 

 

Large or complex projects including Public Private Partnerships, design-build finance 

projects, and major projects will necessitate longer project specific meetings.  

Additionally, the meeting period for large or complex projects shall be between four to 

six months prior to project advertisement. 

 

Any documentation presented by either the Department or the Consultant during a 

marketing meeting is a public record subject to the provisions of Chapter 119, F.S.  It is 

the responsibility of Department staff conducting the marketing meeting to retain a copy 

of such documentation in the event of a public records request, and forward to the 

Department’s Project Manager for the project.  All documentation left by the Consultant 

with the Department shall be provided in an electronic format.  The retention period 

shall be three fiscal years; the electronic documentation shall be kept with the 

Department Project Manager’s contract file. 

 

4. PROJECT INFORMATIONAL SESSIONS 
 

Project Informational Sessions provide an opportunity for discussion of project 

requirements on an in-depth basis, disseminating information to a larger audience of 

consultant firms.  Complex projects may warrant Project Informational Sessions to 

clarify requirements or address unique project characteristics.  Project Informational 

Sessions are held at the discretion of the district offices.  Districts may also conduct 

Regional Consultant meetings, Industry Forums, and CAP meetings.  Regional 

Consultant meetings are generally held on a biannual basis throughout the state, and 

involve two or more districts.  Industry Forums may be conducted for high visibility 

projects that generate considerable interest.  CAP meetings, where held, are conducted 

on an annual basis at the discretion of the district.  

 

5. NON-MARKETING MEETINGS 
 

Consultant firms actively performing services for the Department who must meet with 

Department personnel in the capacity of their duties shall advise Department staff of 

any advertised projects they are pursuing, so that discussions related to the advertised 

project do not occur. 

 

Consultant firms who competed for a project may request post-selection debriefings 

with Department staff involved in the proposal evaluation process.  Post-selection 

debriefings will be limited to approximately 30 minutes in duration, and shall not occur 

until 72 hours following the selection posting.  Post-selection debriefings that occur prior 
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to notice of final decision for the procurement will not include records or discussion of 

records that are temporarily exempt from public records requirements.  Such records 

shall be made available when the Department provides notice of an intended decision, 

or when the Department rejects all bids, proposals, or replies and ultimately withdraws a 

reissued competitive solicitation.  Please contact the Project Manager for the contract to 

schedule these debriefing meetings.  Post selection debriefings may be requested for a 

period not to exceed two months after final selection. 

 

6. TRAINING 
 
None required. 

 
7. FORMS 

 

None required. 










































