
 

 

District 4/ACEC FL Liaison Committee Meeting Notes 
Friday, November 9, 2018 - 3:00 PM 

 
1.   Action Items from the July 2018 Meeting 

 
None 

 
2. Statewide Liaison Committee Activities 

 
a. Consultant Grading – see Exhibit 3. The Department is working with a team of 

FDOT and consultants to update the consultant grading process.  There have been 
a series of team meetings and recommended improvements are being developed.  
The goal is to streamline the process and increase scoring consistency across the 
districts with additional instruction on selecting appropriate grades.  There has 
been discussion on implementing a half point option on the current 5-point 
grading scale to allow more granular scoring.  The next meeting is scheduled for 
January 15, 2019. 
 

b. Job Classification Task Team – ACEC FL recommendations –  
Design Positions – see Exhibit 4. Discussion on the ACEC recommendation on the 
new PM categories. Not much information was available on how ACEC’s 
proposed Project Manager position was defined (based on experience, post P.E. 
registration experience, qualifications?) Discussions on considering PM positions 
for PD&E, Planning projects where project managers are non-PE’s. 
D4 PSU indicated that during negotiations with small firms, lower job 
classifications can be established using higher level staff at the average rates 
included in the Wage Rate Report.  Refer to Page 6 of the Negotiations Handbook 
for details. 

 
c. 3-D Plans – dormant  D4 will continue to evaluate the benefits of using 3D design 

on a project by project basis and will implement the 3D design approach as 
appropriate. 

 
d. CEI Issues   

 

1) Certification requirements – requiring that inspectors and senior inspectors 
      have all certifications listed on the scope.  No longer an issue in D4. 
 

2) MOT Barrier Wall and Crash Cushions – Scott Gombar to discuss – There has 
been some improvements since the implementation.  

 
3) IMSA Level 1 – now requires signal technician - This requirement is for the 

signal technician not necessary for the inspectors.  
 



 

 

4) FTBA Asphalt Task Team – ACEC has assembled a Task Team Nothing has 
been reported.  

 
5)  Hybrid Contracts – Inspection staff approvals, inspectors being sent home      

because of weather delays Not a major concern in the District, may have 
been an isolated incident. It was also noted that FDOT is currently in process 
to revise in-house titles to align with the industry. 

 
e. DBE/SBE Subcommittee   Discussions on new PDA system. PSU invited a few firms 

for a first look of the new system before it gets implemented.  
It was noted that D4 executed 26 contracts in FY 18 with SBE firms. 

 
1) The new PDA system will allow to track DBE and SBE commitment more 

accurately. 
 

2) Consultants to verify accuracy of their proposed commitments on the DBE/SBE 
Commitment form  

 

f. ACEC FL Transportation Conference – May 29-30, 2019 It was noted that ACEC is 
currently looking at making changes to the format of the Secretary’s panel.   

 

g. Consultant Training for GEC Embedded Consultants – see Exhibit 8. It was noted 
that the mandatory training required for the in-house consultants should be 
conducted as necessary. Consultant will pay for training of their staff. 

 

h. LOR Submission – new PDA system to be available May 2019 – see Exhibit 8. 
 

i. Project Interviews – for all future Q&A’s an extra 10 minutes will be added for 
follow-up questions from the TRC staff. This time will be in addition to the current 
45 minutes. Not implemented, yet. Implementation will take place with the 
release of the revised Acquisition of Professional Services procedure. 

 

1) Department provides a board or flip chart, Consultants can start writing on the 
board or flip chart immediately 
 

2) Department provides markers 
 

j. Use of Field Office Rates – over 6 months at a facility. 
 

k. Administrative Cost Reimbursement – not reimbursable. 
 

l. Transportation Expo – June 3-5, 2019 
 



 

 

m.  Next Regional Meeting – D4, D6, FTE (D6 to host –February 28, 2019). Meeting 
rescheduled to February 28, 2019. 

 
3. New FDOT Issues:   
 

a. Design 
 
1) ACEC Awards (Notification process / opportunity for more Transportation          

Categories 
It seems there is some confusion on the timing of annual meetings awards 
and the transportation Committee awards. D4 has requested to get those 
notifications and the categories ahead of time.  
 

2) D4 Selection Committee This is a public meeting.  Anyone who would like to 
attend is welcome.   
 

3) FLUG – FDOT was not fully refunded for the cancellation of attendance due to 
travel restrictions This issue was discussed and ACEC members will provide 
some clarification 

 
4) Calculating / negotiating the staff hour distribution percentage for companies 

w/ only PEs (D6 item at recent DDE/DCPME Meeting). Need flexibility in 
identifying appropriate PE/Non-PE split based on project needs and firm 
resources.  See discussion on item 2b above. 

 
b. Procurement 

 
1) New Procurement Development Application (PDA) system: web-based process 

for submitting letters of response – Implementation in December is moved to 
May 2019. 
 

2) Projects reserved under the Small Business Initiative – Prime and 
subconsultants need to be a small firm.  If firms are not listed on the links 
below, need to attach a notarized affidavit to the response.   Read note 7 of 
the advertisement pre-amble.   
- Professional Services Small firms: 

http://fdot.gov/procurement/InternetReports.shtm#qual 
 
- Other (non-professional services): 

http://www2.dot.state.fl.us/sasweb/cgi-
bin/broker.exe?_service=default&_program=inetprog.db2.smbusform.scl  

 
3) Selection from Expanded Letters of Response – Familiarize with the samples 

included on Note 4 of the advertisement: organizational charts, staff hours, 
CTQP print-outs and staffing chart. Do not include additional information. 
Noted. 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Ffdot.gov%2Fprocurement%2FInternetReports.shtm%23qual&data=02%7C01%7CGerry.OReilly%40dot.state.fl.us%7C1f7cc92c6e444a53af5f08d6459167e2%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C636772888181721302&sdata=YJ1ni5pu57f0n1Q%2ByqC97M66tvJOV5pHZkb9jhawFII%3D&reserved=0
http://www2.dot.state.fl.us/sasweb/cgi-bin/broker.exe?_service=default&_program=inetprog.db2.smbusform.scl
http://www2.dot.state.fl.us/sasweb/cgi-bin/broker.exe?_service=default&_program=inetprog.db2.smbusform.scl


 

 

 
4) Revised language included in the RFP related to oral presentations (Section 8.1, 

item 3) “….e-mail a copy of the presentation containing the PowerPoint slides 
to the Procurement contact. This presentation must be e-mailed to the 
Procurement contact by the date/time of the presentation assigned to each 
firm….” 

 
c. Construction 

 
1) Discuss requirements for CEI’s to use bucket trucks to inspect signal mast 

arms.    
 

4. New Local ACEC FL Issues:   
 

a. CITS backed up several months (CEI contracts). Update: CITS is current.  For any 
issues with the system, contact the District CITS Administrator.  Her name and 
phone number are included in the CITS welcome page. 
 

b. New D4 ACEC FL Committee Co-Chair 
 

 

5. General Discussion 
a. Traffic Control Plans implementation was discussed. CEI should have staff drive 

the project on a regular basis and make notes about the TCP being implemented 
correctly. CEI needs to field review any traffic shift immediately after 
implementation to confirm there are no issues with how the traffic reacts to the 
change and address any deficiencies. 
 

 










































