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• Restrooms

• Silence phones

• Questions during the presentation

– You can type questions that you have during the presentation, and we 
will do our best to answer them.

– If you have a project specific question, please include the FPID and 
project manager’s name associated with the project.

Housekeeping
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• Welcome to District One

• Procurement Information

• ISD Staff Introductions and New Project Information

• District Issues

• Tips from DEMO

• PD&E Staff Introductions and New Project Information

• Consultant Project Management Staff Introductions and New 
Project Information

Agenda
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Welcome to District One

Nicole Mills, PE
Director of Transportation Development
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Jamie Reyes
Professional Services/

Design Build Supervisor
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Contact Information
NAME TITLE PHONE NUMBER

Elizabeth Ayers Procurement Services Manager
(863) 519-2901 (O)
(863) 512-7032 (C)

Jamie Reyes Professional Services Supervisor (863) 519-2301

Jhoanna Garces de Beltre Contract Analyst III (Design Build) (863) 519-2279

Savannah Dorminy Contract Analyst III (863) 519-2722

Ulises Valles Contract Analyst III (863) 519-2467

Rebecca Lycans Contract Analyst II (863) 519-2302

Renee Arocho Contract Analyst II (863) 519-2440

Harmonee Peterman Contract Analyst I (CITS Coordinator) (863)519-2624

Heather Burkmier Contract Analyst I (863) 519-2421

Emalee Bell Contract Analyst I (863)519-2330

Cabrina Donaldson Contract Analyst I (863) 519-2444

Tricia Tucker In-House Consultant-Professional Services (863)519-2809
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Upcoming Change to Project Information

• Beginning FY25, 
project-related 

Professional Services 
information will be 

placed on the District 
One Marketing Site 

and NOT the FTP (per 
Central Office 

direction).
Professional Services Marketing D1 (fdot.gov)

https://www.fdot.gov/procurement/marketingd1
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DBE/SBE Reminders
• DBE Utilization

o D1 DBE Coordinator, Tricia Tucker

o DBE goal is 10.65%

o Report DBE payments in Equal Opportunity Compliance 
System timely

• BDI Contracts

o Statewide Goal is still 15%

• Questions?

o DBE Commitments Contact Tricia Tucker (863) 519-2809

o EOC Website Contact EEO (850) 414-4747
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SBE/BDI Program
 

District One BDI Program Advisor: Jamie Reyes

D1 Small Business Town Hall Date: TBD
(will be advertised on D1 Marketing Site and 

email invite to SBE Firms)
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D1 ACEC-FL Liaison Committee
• ACEC-FL Liaison Committee

o District One ACEC-FL Liaison Committee has been meeting quarterly

o FDOT Members – LK Nandam, John Kubler, Nicole Mills, Kevin Ingle, 
Jon Sands, Elizabeth Ayers, Ben Clayton

o Consultant Members – David Coleman, Sean Donahoo, Jason Lyle, Joe 
Lauk, Randy Prescott

o Members serve five years, 
and their firms must be 
active members of the 
ACEC-FL Transportation 
Committee

o One member rotates off of 
the committee every year 
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Eligibility Requests

• Be proactive-send request as soon as possible 
to allow time for Department review of 
information

• Include very detailed information about your 
role on project

• Letters will get kicked back for more details, 
which may affect your teaming
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• New Conflict of Interest 
Determination Request 
Form

• Located on D1 Marketing 
Site Professional Services 
Marketing D1 (fdot.gov)

• Submit form to 
D1.DesignBuild@dot.state.fl.us 

https://www.fdot.gov/procurement/marketingd1
https://www.fdot.gov/procurement/marketingd1
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• Letters of Response & Expanded Letters of 
Response

o Be sure to use the most current versions.  Do not reuse 
forms!

o Do not wait to submit your letter (or Technical 
Proposals)!

o Do not use abbreviations for sub-consultants unless 
you’ve spelled it out somewhere else.

o Do not recreate any Official DOT Form or add your 
company logo.
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• Presentations

o What you present must match with Presentation 
Slides submitted to PSU

o TRC to grade slides submitted, not presented

o Cannot include TBD slides or placeholder slides

o Slides and technical proposals are due at the 
same time
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Request for Fee Proposal

• Resumes-should include all information necessary 
to properly classify personnel, including:

o Education, certifications, applicable licensure (PE 
License #, state of license and year obtained)

o Dates/years of experience to support proposed 
classification
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Longer  procurement 
schedules, effective 
mid-point FY23-24.

Target=5 months
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• Request for Fee Proposal
o Due one week after Final Selection

o Use most current AFP on the internet EVERY TIME.

o Due dates cannot be extended to allow firms to give raises/allow pay 
cycles to reflect raises. Payroll must support rates that are in effect 
the due date of RFFP.

• Resumes
o Personnel must be classified in HIGHEST classification qualified for

o Do not recycle incorrect information! Once notified of an error, 
update resume for future submittals.

• Negotiations
o Review Negotiations emails carefully to reduce corrective action and 

avoid invoice delays.
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• Not receiving email blasts with important project 
information?

o Email addresses are pulled from the qualification 
packages sent annually to:

  Carliayn Kell, Qualifications Administrator
  FDOT Procurement Office
  850-414-4597
  Carliayn.kell@dot.state.fl.us
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Consultant Acquisition Plans

• D1 no longer provides CAP to industry

• Firms can run automated CAP:  
o Consultant Acquisition Plan

o Will capture all projects on Planned Ads

https://www.fdot.gov/procurement/cap.shtm
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Bessie Reina

Intermodal System Development Administrator
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• Modal Project Manager

• 8 years with FDOT

– 4 years ISD Transit, and  1.5 years in 
current role

• Charlene.Ross@dot.state.fl.us

• (863) 519-2390

Charlene Ross
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• FPID: 450899-2
• Project managers: 

– Charlene Ross, FDOT
– Scott Pringle, WSP (Consultant PM)

• Current ad date: January 26, 2024
• Execution month: June 2024
• TRC members:

– Abra Horne
– Libertad Acosta-Anderson, P.E.
– Charlene Ross

Ad 24161 – Polk County SunRail Expansion PD&E Study
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FPID 450899-2 - Polk County SunRail Expansion PD&E Study
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Benjamin Clayton, P.E.

District Consultant Project Management Engineer



Florida Department of Transportation

• Marketing Meetings, Letters of Interest, and Interviews

• Responsiveness

• Project Schedules

District Issues
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• Questions/clarification (approx. 15-20 minutes)
– Encouraged to schedule marketing meetings to discuss project specific 

questions
• Link in advertisement for automated scheduling

– Consultant’s time to ask questions
• TRC will not restate information from recorded webinar

• TRC will not be responsible for filling the time.

• Do you have an out of the box idea? Run it by the TRC in the marketing meeting to 
see their reaction.

– If you have no questions, there is no need for you to schedule a meeting

Marketing Meetings
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• Pay attention to special notes on advertisements

– TRC calendars are being held for marketing meetings

– Link to book time slots is in the advertisement

– Dates published on planned advertisement under special notes

– Planned advertisements will state which location the project will be 
managed from

– Advertisements will include all projects included in contract for 
bundles

Marketing Meetings
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• Stakeholder contacts

– No contact prior to or during the Letter of Interest (LOI) preparation

• This includes, but is not limited to, public agencies, regulatory agencies, 
schools, churches, utilities (public and private)

– Goals

• Reduce efforts/impacts to stakeholders and consultants

• Eliminate conflicting messages to public/stakeholders

– Property owners shall NOT be contacted at any time

• Contact by FDOT only

Letters of Interest – Design
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• Stakeholder contacts

– Identification of stakeholders is encouraged

– FDOT Project Manager will state which stakeholders are allowed to be 
contacted and when, typically after shortlisting

– It is acceptable to contact FDOT offices prior to advertisement

Letters of Interest – Design
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• Technical Approach
– LISTEN TO YOUR TRC

• Between the project specific webinar & marketing meetings, the TRC will be clear in 
what they are looking for in the letter

– KNOW THE PROJECT: Identification of project issues is encouraged
• Review of existing data

• Field observations

• Based on personal experience

– DISTRICT EXPERIENCE NOT A FACTOR
• Demonstration of applicable project experience is a key criteria, not a firm’s 

experience with the District or FDOT. 

Letters of Interest – Design
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• Technical Approach

– Place emphasis on approach to solving project issues and 
accomplishing goals

• Show us your thought process, but remember not to waste space trying to 
explain every detail

– Do not repeat the information provided by the TRC. We already know 
that information, we want to see what you have come up with. 

Letters of Interest – Design
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• Answer the Questions 

– Do not try to fit a pre-determined response into interview question 
responses

– Pay attention to the questions being asked and provide a complete 
answer

– Questions are intended to challenge

Interviews – Design
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• The Department is willing to set time aside to debrief the 
consultants on Letters of Interest, Interviews or Presentations

• The TRC may begin meeting with consultants 72 hours after 
final selection

• Do not delay setting up a debrief meeting

Debrief, debrief, debrief
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• Responsiveness to Department questions is critical!

• Pay attention to scheduled due dates, especially Specifications 
and Mailing – BE AVAILABLE for plans / specs changes during 
this time.
– This includes subconsultants

• Request for information (RFI) response delays can affect 
construction activities – delays in a response can result in errors 
and omissions (E&O) if time is an issue

Responsiveness
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• No scheduled lettings in 4th quarter

• Schedule definition meeting at NTP

• Ensure commitments are achievable

• Do not assume the letting date will move out

• Do not assume Department review times or activity times will be 
reduced

• Keep the PM involved – especially when tasks are delayed

• Pavement cores need 90-day turnaround

• Positive float belongs to the department

Project Schedules
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Abra Horne

District Environmental Administrator
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• Our goals

– Keep community at the center of what we do

• Communicate often and clearly – What is our story?

• The development of successful solutions is collaborative

– Evaluate new ideas – safety, technology, resiliency, and supply chain

• How have we done better?

– Prepare high-quality environmental documents

• Use the OEM checklists + comply with PD&E Manual, OEM, NEPA, and FDM

Tips from DEMO
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• Preparing for pursuits

– Check www.fdot.gov/procurement - things change!

– Listen to the TRC

• Ask the TRC meaningful questions to understand more about the project

– Ask FDOT first before you contact project stakeholders

• Local agencies, property owners, and other partners

– The choice is yours for the organization chart

Tips from DEMO

http://www.fdot.gov/procurement
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– PD&E schedules are important – 18 to 24 months

• Keep a production mindset and be proactive

• Identify completion dates that will impact future phases

– PD&E Progress Meetings

• Meet every month 

• Proactive agendas a week before – action items, meetings, and next steps

• Identify key discussion topics and FDOT staff who need to be there

• Discuss opportunities to advance the schedule

• Report out on your risk registers and mitigation strategies

Tips from DEMO
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• Conducting projects

– Change is constant

• Stay familiar with the latest regulations/guidance

– Comment resolution

• Clean and track changes versions with written responses for all comments

– Coordinate methodologies and scopes before you do the work

– Stakeholder communication needs to be led by FDOT staff

Tips from DEMO
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• Progress meetings
– Balance all considerations and discuss at progress meetings

• Engineering, right-of-way

• Minimization and avoidance of impacts

• Public input, neighborhood cohesion, and community character

– Discuss analysis and planned submittal dates
• We will plan ahead to avoid overwhelming reviewers

– Invite environmental and subject matter experts (ours and yours)

Tips from DEMO

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwict4PrzYDnAhXtqlkKHRgwAEMQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.sam.usace.army.mil%2F&psig=AOvVaw3kxfec53hZtXuDjAUTWVT6&ust=1579005985546512
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwivhuP3zIDnAhUxw1kKHdazDbwQjRx6BAgBEAQ&url=https%3A%2F%2Fheadwaterseconomics.org%2Ftools%2Fusfws-indicators%2F&psig=AOvVaw3-5Fkci01Dj9eoFSjHqg2Z&ust=1579005728931253
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• Compliance

– Review the OEM website regularly

• Updates to the PD&E Manual

• Environmental permitting requirements

• Procedures and templates

– SWEPT updates occur regularly

• Coordinate PM/EPM

– Species requirements change over time. 

• Meet with DEMO prior to species work for the latest guidance and methodology

Tips from DEMO

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj1h7y-zIDnAhWJnFkKHe3FDOgQjRx6BAgBEAQ&url=https%3A%2F%2Fwww.nap.edu%2Fresource%2F25334%2Finterstate%2Fassets%2Fmeeting4%2F2%2520Environmental%2520Impacts%2520%26%2520Sustainability%2520Issues%2FPaganXavier.pdf&psig=AOvVaw2ICvWZlfIqOeXL1GDuY0UF&ust=1579005626392013
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District One Environmental Management Office (PD&E)

Cynthia Sykes 
Administrative Assistant

Ryan Ellis

Emily Barnett

Jeffrey W. James
District Environmental 

Manager 

Nikki Gilmer

Michael Sherron

Abra Horne
District 1 Environmental Administrator

Joshua Jester, P.E.
District Interchange Review 

Coordinator/IPO

Adam Rose

Patrick
Bateman, P.E.

Jimmy P. Vilcé, P.E.
District Project Development 

Manager

David C.
Turley, P.E.

Steven
Andrews
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• District Environmental Administrator

• 25+ years experience

• NEPA, PD&E, multimodal, and MPO

• Abra.Horne@dot.state.fl.us

• 863-519-2239

• Preferences – responsiveness, transparency, 
proactive consulting, and quality work

Abra Horne

mailto:Abra.Horne@dot.state.fl.us
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Jeffrey W. James

• District Environmental Manager
• 17 years with FDOT
• 27 years of professional experience in the 

environmental field
• Jeffrey.James@dot.state.fl.us
• 863-519-2625
• Preferences – following instructions & the 

PD&E Manual, error free documents, and 
meeting all expectations - especially 
deadlines
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• Environmental Project Manager
• ETDM Coordinator
• 1.5 years with FDOT
• 3 years as a Site Manager with FDEP’s 

Petroleum Restoration Program
• Nikki.Gilmer@dot.state.fl.us
• 863-519-2375
• Preferences – timeliness, communication 

when issues arise, and professional grade 
documents

Nikki Gilmer
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• Environmental Project Manager
• 10 months with FDOT
• 5 years of environmental experience in the 

public and private sector
• Emily.Barnett@dot.state.fl.us
• 863-519-2805
• Preferences – quality documents, 

communication, and timeliness

Emily Barnett
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Ryan Ellis

• Environmental Project Manager
• Environmental Scientist with 4 years of experience at 

SWFWMD and a non-profit.
• 3 months with FDOT
• Ryan.Ellis@dot.state.fl.us
• 863-519-2505
• Preferences – responsive, timely, follows PD&E 

guidance, and thoroughness.
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• District Contamination Impact Coordinator

• 2 months with FDOT

• 1.5 years as an Environmental Project 
Manager in the private sector

• Michael.Sherron@dot.state.fl.us

• 863-519-2495

• Preferences – punctuality and efficient 
communication

Michael Sherron
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• Administrative Assistant

• 33 years with FDOT

• Title VI Coordinator for District One

• Cynthia.Sykes@dot.state.fl.us

• 863-519-2287

Cynthia Sykes
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Joshua Jester, P.E.

• Interstate Project Manager

• 6 years with FDOT

• Joshua.Jester@dot.state.fl.us

• 863-519-2251

• Preferences – responsive and “to the 
point”
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• Project Development Manager

• 8.5 years with FDOT

• Jimmy.Vilce@dot.state.fl.us

• 863-519-2293

• Preferences – proactive, frequent 
communication, responsive, tactful

Jimmy P. Vilcé, P.E.
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• Project Development Engineer II

• 10 years with FDOT

• 13 years of prior engineering experience

• David.Turley@dot.state.fl.us

• 863-519-2255

• Preferences – have solutions when 
noting problems, being creative, and 
being proactive

David C. Turley, P.E., CPM



Florida Department of Transportation

• Project Manager

• 9 years with FDOT

• Patrick.Bateman@dot.state.fl.us

• 863-519-2792

• Preferences – inform FDOT of problems 
as soon as they are known

Patrick Bateman, P.E.
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• Project Manager

• 4 years with FDOT

• Adam.Rose@dot.state.fl.us

• 863-519-2832

• Preferences – timeliness, early and 
frequent communication, innovative 
approaching

Adam Rose
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• Project Manager

• 25 years with FDOT

• 10 years with PD&E

• Steven.Andrews@dot.state.fl.us

• 863-519-2270

• Preferences – focus on the major 
issues, cover all phases of PD&E, and 
stay within the budget

Steven A. Andrews
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• Project Manager: Steven Andrews

• Current AD date: May 2024 (Tentative)

• Execution month: October 2024

• TRC members:

– Steven Andrews

– David C. Turley, P.E.

– Jimmy Vilcé, P.E.

FPID 442404 SR 600 (US 17/92) DOWNTOWN LAKE ALFRED ONE-WAY PAIR
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• Project manager: Steven Andrews

• 2.35 miles

• PD&E budget: $1.7 M

• Design budget: $9 M

• Construction budget: $75 M

FPID 442404 SR 600 (US 17/92) DOWNTOWN LAKE ALFRED ONE-WAY PAIR
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• Scope will include

– Conversion to two-way 
operations

– Contamination

– Cultural resources

– Signalization

– Floodplains

– Section 4(f)

• Issues and concerns

– Community outreach

– Multimodal facilities

– Utility coordination

– Pedestrian safety

– Business access

FPID 442404 SR 600 (US 17/92) DOWNTOWN LAKE ALFRED ONE-WAY PAIR
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• FPID:

– 445408-1

– 445408-2

• Project manager: Patrick Bateman

• Current ad date: April 22, 2024

• Execution month: September 2024

Ad 25108 – US 98 (SR 700) bridge over Kissimmee River PD&E and Design
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• Project manager: Patrick Bateman

• 0.18 miles

• PD&E budget: $700,000

• Design budget: $1,600,000

• Construction budget: $14.5 million

– FY 27

FPID 445408 US 98 (SR 700) bridge over Kissimmee River PD&E and Design



Florida Department of Transportation

• Scope will include
– Assess bridge for replacement

– Geotech

– Survey

– Utility coordination

– SUE

• Issues and concerns
– Removable span

– FP&L

– Kissimmee River Restoration Project

– Fort Basinger

FPID 445408 US 98 (SR 700) bridge over Kissimmee River PD&E and Design
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• Project manager: David C. Turley, P.E.

• Current ad date: February 16, 2024

• Execution month: July 2024

• TRC members:

– David C. Turley, P.E.

– Steven Andrews

– Ryan Ellis

AD- 25126 FPID 452680-1 SR 78 from W of US 41 to Veterans Parkway
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• Lee County

• Intersecting facilities

– North-south

• Veterans Parkway

• Chiquita Blvd

• Santa Barbara Blvd

• Del Prado Blvd

• Budget: $2.3 million*

End Project

FPID 452680-1 SR 78 from W of US 41 to Veterans Parkway

Begin Project
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• Scope will include

– Traffic operation enhancement

– Capacity improvement

– Community outreach

– ICE analysis (+/- 10 intersections)

– Structures*

• Issues and concerns

– Safety

– Community

– Capacity

– Cultural resources

FPID 452680-1 SR 78 from W of US 41 to Veterans Parkway
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• FPID: 448434-1

• Project manager: Adam Rose

• Current ad date: September 13, 2024

• Execution month: February 2025

• TRC members:
• Adam Rose

• Patrick Bateman, P.E.

• Ryan Ellis

Ad 25109 – Lost Bridge Trail at Circle Bar B Ranch to Acorn Loop Trail
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• Polk County (MPO Priority)

– SFWMD

• Off System

– Connect Lost Bridge Trail to 
Acorn Loop Trail

• Budget: $800,000

– MPO Funds

Ad 25109 – Lost Bridge Trail at Circle Bar B Ranch to Acorn Loop Trail
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• Scope will include

– Feasibility study

– PD&E study (If Needed)

• Issues and concerns

– Wetland locations

– Safety

Ad 25109 – Lost Bridge Trail at Circle Bar B Ranch to Acorn Loop Trail
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Benjamin Clayton, P.E.

District Consultant Project Management Engineer



Florida Department of Transportation

Benjamin Clayton, P.E.
District Consultant Project 

Management Engineer

District One Project Management Staff

Kaylene Johnson, CPM
Project Management

Supervisor

Sean Pugh, P.E.
Project Management
Engineer Supervisor

Amy Blair, P.E., CPM
Project Management
Engineer Supervisor

Vacant
Marie

Carvajal

David
Agacinski

Jeffrey
Jones, P.E.

Jacques
Louis

Ryan
Weeks, PMP

Vacant

Joel Hobbs, P.E.
Project Management
Engineer Supervisor

Jennifer 
McKinney

Jennifer 
Freeman

Vacant
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• District Consultant Project Management 
Engineer

• 10 years with FDOT

– 4 years P.E. Trainee, 1 year in Drainage, 5 
years in Project Management with  2.5 years 
in current role

• Benjamin.Clayton@dot.state.fl.us

• 863-519-2480

Benjamin Clayton, P.E.
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• Project Management Engineer 
Supervisor

• Hired through the P.E. Training Program

• Amy.Blair@dot.state.fl.us

• 863-519-2272

• I value responsiveness and open 
communication.

Amy Blair, P.E., CPM



Florida Department of Transportation

• Project Manager

• 16.5 years FDOT

• Ryan.Weeks@dot.state.fl.us

• 863-519-2837

• I value consultants who follow through on 
their commitments.

Ryan Weeks, PMP
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• Project Management Engineer 
Supervisor III

• 11 years with FDOT
–2 years P.E. Trainee, 2 years in 

Construction, 6 years in Maintenance, 
1 year in Roadway Design, started Jan 
2024 in Project Management

• Joel.Hobbs@dot.state.fl.us
• 863-519-2376

Joel Hobbs, PE
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• Project Manager

• 8½ years of FDOT Experience

– Project Management

– LAP Design Project Management

– Procurement Experience 

• Jennifer.McKinney@dot.state.fl.us

• 863-519-2482

Jennifer McKinney, PMP
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• Project Management Supervisor

• 15 years experience with FDOT

– 2 years in Accounts Receivable, 6 years in 
Work Program & 7 years in Project 
Management

• Kaylene.Johnson@dot.state.fl.us

• 863-519-2396

• I value open communication and following 
through on commitments. 

Kaylene Johnson, CPM
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• Project Manager

• 10 years with FDOT
⁻ 2 years Project Management

⁻ 4 years District Materials

⁻ 4 years Financial Services

• Jennifer.Freeman@dot.state.fl.us

• 863-519-2543

• I value proactive project managers who 
communicate possible issues early and stay on 
schedule.

Jennifer Freeman
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• Project Manager

• 2 year FDOT as a Project Manager

• 3 years FDOT as a Contract Writer

• Marie.Carvajal@dot.state.fl.us 

• 863-519-2669

• I value honest and open and  
communication in a good consultant.

Marie Carvajal



Florida Department of Transportation

• Project Management Engineer, Supervisor III
– Located in the Southwest Area Office, Fort Myers, FL

• 5.5 years with FDOT
• 7 years with IDOT

– 5 years in Construction
– Materials and Design

• Sean.Pugh@dot.state.fl.us
• 239-470-9959
• I appreciate when my consultant partners are 

proactive and keep the Project Managers up to date 
with any active issues on their projects.

Sean Pugh, P.E.
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• Project Manager
– Located in the Southwest Area Office, Fort 

Myers, FL

• 7.5 years with FDOT, 4.5 years with Project 
Management

• 30 years prior experience as a registered 
engineer in Wayne County, Michigan

• David.Agacinski@dot.state.fl.us
• 239-225-1924
• I value a proactive project manager.

David Agacinski
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• Project Management Engineer
– Located in the Southwest Area Office, Fort Myers, 

FL

• 1.5 Year experience with FDOT in Project 
Management

• 15 years experience with the Washington State 
DOT in Construction, Maintenance & Design

• JeffreyM.Jones@dot.state.fl.us
• 239-225-1920
• I value when consultants alerts me of issues in a 

timely manner and has a solution ready. 

Jeffrey M. Jones, P.E.
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• Project Manager
– Located in the Southwest Area Office, Fort Myers, FL

• 4 months with FDOT as a project manager

• 10 years of hospitality management experience. 

• Jacques.louis@dot.state.fl.us

• 239-225-1914

• I appreciate consultants who provide solutions to 
presented problems, maintain open 
communication and adhere to project schedules.

Jacques Louis
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• David Agacinski
– 25113- BDI- SR 45 from N of Pondella Rd to N of SR 78
– 25114- SR 29 from SR 78 to CR 74

• Amy Blair
– Resurfacing Continuing Services- 2 contracts

• Marie Carvajal
– 25111- BDI- SR 45 from N of Magellan Dr to N of 63rd Ave W

• Jeffrey Jones
– 24164- CR 769 (Kings Hwy) from Charlotte County Line to Peace River 

St
– 25121-Bundle 

▪ I-75 from N of Alico Rd to S of Daniels Pkwy
▪ I-75 from S of SR 82 to S of Luckett Rd

• Jennifer Freeman
– 25124 – SR 25 from Highlands County Line to N of SR 700

• Jacques Louis
– 25112- BDI Bundle 

▪ Via Coconut Point Roundabout from Coconut Rd to Corkscrew Rd
▪ Coconut Rd Sidewalk form Oakwild to VIA Coconut Point

• Jennifer McKinney
– 25119 – SR 540 from Jim Keene Blvd to King Rd
– 25120 – Bundle

▪ I-75 from N of US 301 to N of I-275
▪ I-275 from N of US 19 to N of Toll Plaza
▪ I-275 from S of US 19 to N of US 190

• Ryan Weeks
– 25122- SR 25 from N of Ponce de Leon Blvd to N of Lake Isis Ave

Design Advertisements



Florida Department of Transportation

• FPID:

– 450726-1

• Procurement project manager: 
David Agacinski

• Current ad date: February 23, 2024

• Execution month: July 2024

25113- SR 45/US 41 in Lee County resurfacing *BDI*



Florida Department of Transportation

• Design project manager: David Agacinski

• 1.124 miles

• Design budget: $1.18 million

• Construction budget: $4.7 million

– FY 28

FPID 450726-1 SR 45 (US 41) from N of Pondella Rd to N of SR 78 *BDI*



Florida Department of Transportation

FPID 450726-1 SR 45 (US 41) from N of Pondella Rd to N of SR 78

• Scope will include

– Milling and resurfacing

– Add Paved Inside Shoulder

– Keyholes

– Median modifications (Safety)

– Lighting (Safety)

– Signal upgrades (Safety)

• Issues and concerns

– High Crash List

– Cross Slope and Superelevation 
analysis

*BDI*



Florida Department of Transportation

• FPID:

– 449149-1

• Procurement project manager: 
David Agacinski

• Current ad date: May 24, 2024

• Execution month: October 2024

25114- SR 29 in Glades County - 2 New Bridges & Roadway 



Florida Department of Transportation

• Design project manager: David Agacinski

• 7.542 miles

• Design budget: $2.7 million

• Construction budget: $23.2 million

– FY 28

FPID 449149-1 SR 29 from SR 78 to CR 74



Florida Department of Transportation

FPID 449149-1 SR 29 from SR 78 to CR 74

• Scope will include

– Replace 2 bridges & lengthen to 
accommodate wildlife shelves

– Raise/Reconstruct Road 2.13 
miles between bridges

– Milling and Resurfacing outside 
Bridge limits

– Drainage, Fencing, Lighting

• Issues and concerns

– Corridor has Flooding History

– Prevent wildlife crashes



Florida Department of Transportation

• FPID:

– 451026-1

• Procurement project manager: 
Marie Carvajal

• Current ad date: June 21, 2024

• Execution month: November 2024

25111- SR 45 (US 41) Resurfacing- Manatee County *BDI*



Florida Department of Transportation

• Design project manager: Marie 
Carvajal

• 0.922 miles

• Design budget: $916,164

• Construction budget: $4.8 
million

-FY 27

FPID 451026-1 / Manatee County/ SR 45 (US 41) FROM N OF 
MAGELLAN DR TO N OF 63RD AVE W

*BDI*



Florida Department of Transportation

• Scope will include
– Milling and resurfacing
– Signing and pavement marking 
– Signalization 
– Drainage

• Issues and concerns
– Safety
– Maintenance of traffic
– Utility
– High Crash List 

FPID 451026-1 / Manatee County/ SR 45 (US 41) FROM N 
OF MAGELLAN DR TO N OF 63RD AVE W

*BDI*



Florida Department of Transportation

FY24 ADDITIONAL PROJECT

• FPID: 440342-1

• Procurement project manager: 
Jeffrey Jones, P.E.

• Current ad date: March 15th, 2024

• Execution month: June 2024

Ad 24164- Widening and Realignment CR 769 (Kings Hwy)



Florida Department of Transportation

• Design project manager: Doug Burkhart

• 2.218 miles

• Design budget: $4.1 million

• Construction budget: $17.4 million
– FY 27

– Construction funded under FPID 440342-2

– Only the first mile is funded for construction

– R/W is not funded for the northern segment

440342-1– CR 769 (KINGS HWY) FROM CHARLOTTE COUNTY LINE TO PEACE RIVER ST

PD&E Project Map



Florida Department of Transportation

• Scope will include
– 3D Survey

– Widening and Realignment

– Signing and pavement marking

– Miscellaneous work to be 
performed

• Issues and concerns
– Maintenance of traffic

– Community impact

– Utilities

– Right of Way

– Local Coordination

– Scope Creep

440342-1– CR 769 (KINGS HWY) FROM CHARLOTTE COUNTY LINE TO PEACE RIVER ST



Florida Department of Transportation

• FPID:

– 452793-1-32-01

– 453559-1-32-01

• Procurement project manager: 
Jeffrey Jones, P.E.

• Current ad date: March 29, 2024

• Execution month: August 2024

Ad 25121- I-75 Resurfacing Bundle- Lee County



Florida Department of Transportation

• Design project manager: Ryan Patterson

• 2.218 miles

• Design budget: $1.5 million

• Construction budget: $11.11 million

– FY 26

FPID 452793-1 I-75 from N of Alico Rd to S of Daniels Pkwy 



Florida Department of Transportation

• Scope will include

– 3D Survey

– Resurfacing

– Signing and pavement marking

– Miscellaneous work to be 
performed

• Issues and concerns

– Maintenance of traffic

– Community impact

– Possible utilities

FPID 452793-1 I-75 from N of Alico Rd to S of Daniels Pkwy 



Florida Department of Transportation

• Design project manager: Ryan Patterson

• 1.439 miles

• Design budget: $1.35 million

• Construction budget: $5.49 million

– FY 26

FPID 453559-1 I-75 from S of SR 82 to S of Luckett Rd 



Florida Department of Transportation

• Scope will include

– 3D Survey

– Resurfacing

– Signing and pavement marking

– Miscellaneous work to be 
performed

• Issues and concerns

– Maintenance of traffic

– Community impact

– Possible Utilities 

FPID 452793-1 I-75 from S of SR 82 to S of Luckett Rd 



Florida Department of Transportation

• FPID:

– 450885-1

• Procurement project manager: 
Jennifer Freeman

• Current ad date: March 29, 2024

• Execution month: August 2024

Ad 25124- SR 25 (US 27) Resurfacing- Polk County 



Florida Department of Transportation

• Design project manager: Scott McCall

• 6.976 miles

• Design budget: $2.1 million

• Construction budget: $14.5 million

– Not Funded, anticipated funding FY 28

FPID 450885-1  SR 25 (US 27) from Highlands County Line to N of SR 700 (US 98)



Florida Department of Transportation

• Scope will include
– Mill and Resurfacing

– Signing and pavement marking

– Directional Median Openings

– Public Involvement

– Survey

– Utility coordination

– SUE

– Guardrail replacement

• Issues and concerns

– Maintenance of traffic

– Community impact

– Safety

FPID 450885-1 SR 25 (US 27) from Highlands County Line to N of SR 700 (US 98)



Florida Department of Transportation

• FPID:

– 449681-1

– 449683-1

• Procurement project manager: 
Jacques Louis

• Current ad date: March 29, 2024

• Execution month: August 2024

Ad 25112- Coconut Rd Sidewalk Bundle- Lee County  *BDI*



Florida Department of Transportation

• Design project manager: Jacques Louis

• 1.000 miles

• Design budget: $520,000

• Construction budget: $640,000

– FY 27

FPID 449681-1 Via Coconut Point Roundabout from Coconut Rd to 
Corkscrew

*BDI*



Florida Department of Transportation

• Design project manager: Jacques Louis

• 0.423 miles

• Design budget: $320,000

• Construction budget: $350,000

– FY 27

FPID 449683-1 Coconut Rd. Sidewalk from Oakwild to via Coconut Point



Florida Department of Transportation

• Scope will include

– Improvements for RAB’s

– Pedestrian Crossing and Signing 
Improvements

– Survey

– Utility Coordination

– SUE

• Issues and concerns

– Community Impact

– Rail coordination

– Drainage

FPID 449681-1 Via Coconut Point Roundabout from Coconut Rd to Corkscrew
FPID 449683-1 Coconut Rd. Sidewalk from Oakwild to via Coconut Point



Florida Department of Transportation

• FPID:

– 447435-1

• Procurement Project Manager:

Jennifer McKinney

• Current Ad Date: May 27, 2024

• Execution Month: October 2024

Ad 25119- SR 540 Resurfacing- Polk County 



Florida Department of Transportation

• Design Project Manager

– Jennifer McKinney

• 2.945 miles

• Design Budget: $2.4 million

• Construction Budget: $32.7 
million

– FY 27

Ad 25119 – SR 540 from E. of Jim Keene Blvd. To King Rd.



Florida Department of Transportation

• Scope will include

– Flexible Reconstruction

• Reconstruct outside lanes and 
crossovers

– Mill and Resurface

– Signing and Pavement Markings

– Survey & SUE

– ADA Ramps

• Issues and concerns

– Pavement Design

– MOT

– Safety

Ad 25119 – SR 540 from E. of Jim Keene Blvd. To King Rd.



Florida Department of Transportation

• FPID:

– 452794-1

– 453560-1

– 453561-1

• Procurement project manager: 
Jennifer McKinney

• Current ad date: February 25, 2024

• Execution month: July 2024

Ad 25120- RRR Project Bundle – Manatee Interstates



Florida Department of Transportation

• Design Project Manager

Jennifer McKinney

• 5.394 miles

• Design Budget $3.7 million

• Construction Budget: $17.8 
million

– FY 27

FPID 452794-1   I-75 from N. of US 301 to N. of I-275



Florida Department of Transportation

• Scope will include

– Milling and resurfacing

• Lanes & paved shoulders

• Interchange ramps &Emergency-
Vehicle Crossover

– Signing and pavement markings

– Survey & SUE

– Update/replace Guardrail

– Shoulder gutter replacement

• Issues and concerns

– Evaluation of Sign Structures, 
Shoulder Gutter, Cable Barrier, 
and Guardrail

– MOT

– Safety

FPID 452794-1   I-75 from N. of US 301 to N. of I-275



Florida Department of Transportation

• Design project manager: Phil Menke

• 0.811 miles

• Design budget: $0.8 million

• Construction budget: $4.18 million

– FY 27

FPID 453560-1 SR 93/US 19/I-275 from N of US 19 to N of Toll Plaza



Florida Department of Transportation

• Scope will include

– Milling and resurfacing of 
roadway and shoulders

– Update and replace guardrail

– Signing and pavement marking

– Survey

– Utility coordination

– SUE

• Issues and concerns

– Maintenance of traffic

– Turnpike Enterprise 
coordination

– Landscape impacts

FPID 453560-1 SR 93/US 19/I-275 from N of US 19 to N of Toll Plaza



Florida Department of Transportation

• Design project manager: Jeff Mednick

• 1.680 miles

• Design budget: $825,000

• Construction budget: $3.6 million

– FY 27

FPID 453561-1   I-275 from S of US 19 to N of US 19



Florida Department of Transportation

• Scope will include

– Milling and resurfacing

• Lanes & paved shoulders

• Interchange ramps to Gore Points 

– Signing and pavement markings

– Survey & SUE

– Update/replace Guardrail

– Shoulder gutter replacement

• Issues and concerns

– Evaluation of Sign Structures, 
Shoulder Gutter, Cable Barrier, 
and Guardrail

– Striping/Signage of Terra Ceia 
River Bridge

– Evaluate Pavement SB off-ramp

FPID 453561-1   I-275 from S of US 19 to N of US 19



Florida Department of Transportation

• FPID:

– 451270-1

• Procurement project manager: 
Ryan Weeks

• Current ad date: March 29, 2024

• Execution month: August 2024

Ad 25122- SR 25 (US 27) Resurfacing- Highlands County 



Florida Department of Transportation

• Design project manager: Ahmad Abdellatif

• 3.674 miles

• Design budget: $1.5 million

• Construction budget: $12 million

– FY 27

FPID 451270-1 SR 25 (US 27) from N of Ponce De Leon Blvd to N of Lake Isis Ave



Florida Department of Transportation

• Scope will include

– Minor Highway Design

– Traffic Signal Timing

– Signing, Pavement Marking, & 
Channelization

– Survey

– Miscellaneous Structures

FPID 451270-1 SR 25 (US 27) from N of Ponce De Leon Blvd to N of Lake Isis Ave



Florida Department of Transportation

• Project Manager: Amy Blair

• Two (2) Zero Dollar Resurfacing 
Design Contracts will be awarded.

• $5M Ceiling

• Anticipate advertisement in 2nd

Quarter FY 2024

Resurfacing Continuing Services Contracts 



Florida Department of Transportation



Florida Department of Transportation

Slides and recorded presentation 
will be uploaded to the 

Professional Service Marketing 
site.

https://www.fdot.gov/procurement/marketingd1

https://www.fdot.gov/procurement/marketingd1


Florida Department of Transportation
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