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Joel Hobbs, PE
Project Management Supervisor

 Graduate of University of South 

Florida

 Has been with FDOT for 12 years

 Previously worked in 

Construction, Maintenance, and 

In-House Roadway Design

 Hot Buttons: Constructability, 

Post-Design Support, and Quality 

Control

 joel.hobbs@dot.state.fl.us

mailto:joel.hobbs@dot.state.fl.us


Ryan Weeks

 Has been with FDOT for 18 years

 Has been with Project 

Management for 12 years

 Previously worked in Right of Way

 Ryan.Weeks@dot.state.fl.us

mailto:Ryan.Weeks@dot.state.fl.us


Ulises Valles

 Joined the Project Management 

Unit in March 2024

 Previously worked at FDOT in the 

District Procurement Office

 ulises.valles@dot.state.fl.us

mailto:Sean.Pugh@dot.state.fl.us


General Contract Information

 Four firms will be shortlisted and two contracts will be 

awarded.

 Each contract will be written not to exceed $5 Million over a 

five year period.



Types of 

Projects

Resurfacing

Turn Lane Additions

Lighting

Access Management

Drainage Improvements

Signalization

Safety-funded Improvements

Intersection Improvements



Anticipated 

Work Groups

3.1 - Minor Highway Design

4.1.1 - Miscellaneous Structures

6.1 - Traffic Engineering Studies

6.2 - Traffic Signal Timing

6.3.1 - Intelligent Transportation Systems Analysis, and Design

7.1 - Signing, Pavement Marking, and Channelization

7.2 - Lighting

7.3 - Signalization

8.1 - Control Survey

8.2 - Design, Right of Way, and Construction Survey

8.4 - Right of Way Mapping

15.0 - Landscape Architect



Discussion Points 

for the Letters of 

Interest

Discuss your firm’s experience managing multiple 
projects at the same time.

Discuss a design project that you worked on that 
had a technical challenge that required a unique 
solution.

What would you do if the Department reduced 
your construction funding by 20% and accelerated 
your design schedule by three months? 



General Information 

 This TRC prefers a two-column format.

 Assume that the TRC prints in black and white, so colors may 
not be correctly represented.  

 If you reference a specific project, please include the name 
and contact information for the Project Manager.  

 Use of graphics should add value to the letter.  

 Check for grammatical errors.  It is a direct reflection of your 
QC abilities. 

 This is your chance to stand out.  Make it count.  If information 
is not included in the letter, the TRC cannot consider it.



Thank You!

We invite you to schedule a 20-minute meeting with the Technical 
Review Committee (TRC) to discuss any questions you have.  

The TRC is available to meet with interested firms on 11/5/24, 
11/14/24, and 11/21/24.  

Meetings may be reserved using the Microsoft Bookings link provided 
on the FDOT Planned Advertisement site or by using the link shown 
below.

25139/25140 Marketing Meetings

Please contact Amy Blair at amy.blair@dot.state.fl.us if you have any 
additional questions.  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office365.com%2Fowa%2Fcalendar%2FD1TRCMarketingMeetings%40fldot.onmicrosoft.com%2Fbookings%2Fs%2FXnbNBLuB40OTnHjADAisaw2&data=05%7C02%7CAmy.Blair%40dot.state.fl.us%7C2ca7dd51e0c341dadc9908dcef6dcacb%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C638648502055327401%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eU82I0yx6XGB95X5zqlXiHpOfP0dcO0wcfNYy3fk7Q8%3D&reserved=0
mailto:amy.blair@dot.state.fl.us
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