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Important CAP Dates

• Advertisement: February 26, 2024
– Contact ceases with all FDOT staff (except PSU) 

• Procurement Method: Interviews
– Response Deadline

– March 11, 2024

– Shortlist Selection
– April 2, 2024

– Interviews
– April 17, 2024

– Final Selection
– April 30, 2024

• No debriefs until 72 hours after final selection
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Project Overviews
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Project Overviews

• Draft 4P Scope is posted on District One Procurement site for this project
– RRR

– 3D Survey Required

– Signing and pavement marking

– Shoulder gutter

– Update/Replace guardrail

– SUE

– Utility coordination
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Anticipated Work Groups

• Major Work Type: 3.1 Minor Highway Design 
– 4.1.1 Miscellaneous Structures

– 4.1.2 Minor Bridge 

– 7.1 Signing, Pavement Marking, and Channelization

– 8.1 Control Surveying

– 8.2 Design, Right of Way and Construction Surveying

– 8.3 Photogrammetric Mapping
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• FPID:
– 452794-1
– 453560-1
– 453561-1

• Procurement Project Manager
– Jennifer McKinney

• Current Ad Date
– February 26, 2024

• Execution Month
– July 2024

Ad 25120 – RRR Project Bundle – Manatee Interstates
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• Design Project Manager
– Jennifer McKinney

• 5.394 miles
• Design Budget

– $3,700,000
• Construction Budget

– $17.8 million
– FY 27

FPID 452794-1   I-75 from N. of US 301 to N. of I-275
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• Scope Will Include:
– Milling and Resurfacing

• Lanes & Paved Shoulders
• Interchange Ramps & 

Emergency-Vehicle Crossover
– Signing and Pavement Markings
– Survey, SUE, and Utility 

Coordination
– Ancillary Structures Reports
– Update/Replace Guardrail

– Shoulder Gutter Replacement
• Issues and Concerns

– Evaluation of Sign Structures, 
Shoulder Gutter, Cable Barrier, 
and Guardrail

– MOT
– Safety

FPID 452794-1   I-75 from N. of US 301 to N. of I-275
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• Design Project Manager
– Phil Menke

• 0.811 miles
• Design Budget: 

– $800,000
• Construction Budget 

– $4.18 million
– FY 27

FPID 453560-1 SR 93/US 19/I-275 from N of US 19 to N of Toll Plaza
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• Scope will include
– Milling and resurfacing of 

roadway and shoulders
– Update and replace guardrail
– Signing and pavement marking
– Survey, SUE, and Utility 

Coordination
– Ancillary Structures Reports

• Issues and Concerns
– Maintenance of traffic
– Turnpike Enterprise 

coordination
– Landscape impacts

FPID 453560-1 SR 93/US 19/I-275 from N of US 19 to N of Toll Plaza
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• Design Project Manager
– Phil Menke

• 1.680 miles
• Design Budget

– $825,000
• Construction Budget

– $3.6 million
– FY 27

FPID 453561-1   I-275 from S of US 19 to N of US 19



Florida Department of Transportation

• Scope will include
– Milling and resurfacing

• Lanes & paved shoulders
• Interchange ramps to Gore Points 

– Signing and pavement markings
– Survey, SUE, and Utility 

Coordination
– Ancillary Structures Reports
– Update/replace Guardrail
– Shoulder gutter replacement

• Issues and concerns
– Evaluation of Sign Structures, 

Shoulder Gutter, Cable Barrier, 
and Guardrail

– Striping/Signage of Terra Ceia 
River Bridge

– Evaluate Pavement SB off-ramp

FPID 453561-1   I-275 from S of US 19 to N of US 19
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Located on PSU’s Marketing site

 4P Technical Scopes

 TRC Presentation

 Additional items may be uploaded

Documents
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Technical Review Committee (TRC)

Jennifer 
McKinney
Jennifer 
McKinney

Kellie
Spurgeon

Kellie
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Dorothy 
Stoligka
Dorothy 
Stoligka
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• Project Manager
• 8½ years of FDOT Experience

– Project Management
– LAP Design Project Management
– Procurement Experience 

• Jennifer.McKinney@dot.state.fl.us
• 863-519-2482

Jennifer McKinney, PMP
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• Roadway Engineer Supervisor III
• 20 years working at FDOT

– In-House Design
– Project Management/Traffic Operation
– District Maintenance

• Kellie.Spurgeon@dot.state.fl.us
• 863-519-2654

Kellie Spurgeon, P.E.
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• Materials Coordinator – Database App
• 4 years of FDOT Experience

– Facilities Management
– Traffic & Roadway Design
– Materials Certification

• theodora.stoligka@dot.state.fl.us
• 863-519-4222

Theodora “Dorothy” Stoligka
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Suggestions for the Letter of Interest

– Ask questions of and listen to your TRC. 

– Use of graphics should add value to the letter.

– TRC prints in black and white, so colors may not be correctly 
represented. 

– This TRC prefers a two-column format.

– If you reference a specific project, please include contact information.

– Check for grammatical errors and edit for clarity. It is a direct reflection 
on your QC abilities and written communication skills.

– Review CAP presentation if you have not pursued work in District One 
recently.

– Include only key staff and years of experience.
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TRC Considerations

• Project Approach and Scope Understanding

• Project-Specific Issues and Solutions

• Similar Project Experience

• Safety Considerations

• Communication

• QA/QC
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Meetings are being held on: 
February 12, 2024
February 15, 2024
February 16, 2024

This is your time to ask questions and gain clarification, 
so please be prepared to ask the TRC questions.

If you would like to schedule your 20-minute marketing 
meeting, you may do so using the Microsoft Bookings 

link below.  Please contact Jennifer McKinney 
at 863-519-2482 or Jennifer.McKinney@dot.state.fl.us if 

you have challenges booking.
https://outlook.office365.com/owa/calendar/D1TRCMarketingMeetings@fldot.onmicro

soft.com/bookings/s/oce6IzYuq0OCBrQkcD4Ong2


