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Ad #25114
FPID 449149-1-32-01

SR 29 from SR 78 to CR 74
Glades County

Design Project Manager:
David Agacinski
(239) 225-1924
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Important CAP Dates:

mAdvertisement: May 24, 2024

m Contact ceases with TRC and with all FDOT staff (except PSU)

mPresentations: July 23, 2024
mFinal Selection: August 6, 2024

Florida Department of Transportation
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Design PM/TRC: David Agacinski, Project Manager IV

= \Working at FDOT
m Started as Project Manager May 2019
= Previously was Bike-Ped Coordinator 2.5 years
= Estimator 0.5 years
= Previous Work: Wayne County, Michigan
= Design, P.E. — 30 years
= Contact Information:

m (239) 225-1924
» David.Agacinski@dot.state.fl.us
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TRC Member: Ryan Molloy,
Assistant Drainage Engineer

m 5 years with FDOT

= Roadway Design
= Drainage Design

= ooking for
= Project Understanding
= |nnovation & cost savings
= Well organized letter

m Contact Information

m (863) 519-2502
= Ryan.Molloy@dot.state.fl.us
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TRC: Vincent Seth Collie, P.E., Senior Design Project Manager

= Working at FDOT

m Started with Districts 1 & 7 Structures Maintenance
in June 2023

= Previously was Structural Materials Engineer
Districts 1 & 7 for 2 years

= Pavement Evaluation Engineer for Districts 1 & 7
for 2 years

= Previous Work: Geotechnical Engineer
m Geotechnical Engineer (private) — 10 years

m Contact Information:
= (813) 612-3382
= Vincent.Collie@dot.state.fl.us
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Funding:

mDesign:

= Estimated $2,700,000 — FY25
mRight-of-Way:

= No Right-of-Way Acquisition Anticipated
mConstruction:

= Estimated $36 Million — FY29
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Anticipated Consultant Responsibilities:

= Major Work Types: 3.1 Minor Highway Design
4.1.2 Minor Bridge Design

= Minor Work Types

4.1.1 Miscellaneous Structures

7.1 Signing, Pavement Marking &
Channelization

7.2 Lighting
8.1 Control Surveying

8.2 Design, Right of Way, & Construction
Surveying

= 9.1 Soil Exploration

m 9.2 Geotechnical Classification Lab
Testing

m 9.4.1 Standard Foundation Studies
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Project Description:

= The Work Mix is 0020 — New Bridge Construction.

m Project was programmed due to water overtopping the roadway during
heavy rain events.

= Roadway is closed and traffic detoured during these events.

m Includes two (2) bridge replacements (Bridge #050035 and Bridge
#050033) with longer bridges to provide for wildlife shelves, roadway
reconstruction to raise the roadway elevation of these bridges and
between these two bridges, milling and resurfacing outside the limits of
the two bridges, drainage improvements, guardrail, wildlife fencing,
intersection lighting at SR 78 and CR 74, signing and pavement marking.
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Project Information

= Documents on the Professional Services D1 Marketing Site:
Final Engineering Study. (April 2022)
Stage 2 Scope of Services

Drainage Complaint report (January 2010)

AsBuilts from previous projects

Project Fact Sheet

Crash Reports

Straight Line Diagram
Photos

Professional Services Marketing D1 (fdot.qov)

Florida Department of Transportation
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TRC Considerations/What will the TRC be looking
for in the Letters?

mUnderstanding of Project Scope and Purpose
mDescribe Project Issues and Proposed Solutions
mDiscuss Your MOT Plan

m Cost Savings and Innovation

What we are looking for in our Considerations: For the firm to show us
their engineering judgment, innovation where possible, lessons learned
on similar projects.
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The Letter:

= Don’t:
= Don’t use graphics or pictures unless they directly provide information discussed in the letter.
= Don’t use multiple colors throughout the text. We print black and white.

= Don’t assume just because the TRC has worked with you in the past that we will take your past
work into consideration. The only way to be fair is to read every letter like we've never met you. If
it's not in the letter, it won’t be taken into consideration when shortlisting.

= Don’t contact anyone regarding this project except FDOT. This project is “NO CALL” until told
otherwise.

= Do:
= Listen to your TRC.

This TRC prefers a two-column format.

If you include references of an agency that you worked with on your projects, please include their
contact information.

Check for grammatical errors. If you can’t QC a letter, how do we expect you to QC plans?

Include key staff and years of experience, but don’t overload with resume information.

These letters are your one chance to stand out, so make it count.
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If you would like to schedule your 20-minute
marketing meeting, please use the link in the
Advertisement for this project. For assistance,
contact David Agacinski at
David.Agacinski@dot.state.fl.us

Marketing Meetings can be in-person or virtual. In-person
meetings will be located at 10041 Daniels Parkway, Fort Myers, FL
33913. Meetings are being held on:

Thursday, May 9 — 8:00am-11:30am and 1:00pm-4:30pm
Thursday, May 16 — 8:00am-12:00pm and 1:00pm-4:30pm

This time is for you to ask questions and get clarification, so
iInformation contained in this presentation will not be repeated by
the TRC.
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