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Shared-Use Nonmotorized (SUN) Trail Program

Florida Department of Transportation

• Created under 339.81, Florida Statute

• To develop a statewide system of paved non-motorized 
trails for bicyclists and pedestrians (SUN Trail Network) as 
a component of the Florida Greenways & Trails System 

• $25 million annually funded from the redistribution of 
new vehicle tag revenues

2

People are more likely to shift from driving to bicycling if they 
feel safer and more comfortable in their environment.

Commuting Trends in Florida, Florida Department of Transportation (2016)
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Location of the SUN Trail Network

Florida Department of Transportation
3

Not all trails are located in the SUN Trail Network

Regardless of funding source, trails in the SUN Trail Network have a “SUNT” Item Group identifier in the Financial Management System 
https://fdotewp1.dot.state.fl.us/fmsupportapps/WorkProgram/WorkProgram.aspx

• FDOT Transportation Hub

• Transportation Data and Analytics (TDA) I-View RCI Feature 
801, Section Number 931

• Florida Geographic Data Library (FGTL)

• Efficient Transportation Decision Making (ETDM)

• Environmental Screening Tool (EST)

• SUN Trail Mapping Information

• ArcGIS Online Version updates immediately

• SUN Trail Plans/Projects: Detailed and At-A-Glance Maps

• Call SUN Trail Program Manager/District Trail Coordinator

https://fdotewp1.dot.state.fl.us/fmsupportapps/WorkProgram/WorkProgram.aspx
http://fdot.maps.arcgis.com/apps/Viewer/index.html?appid=0acc2915532d4cd48aec5ad16265f68f


From presentation to 
Senate Appropriations Subcommittee on 

Transportation, Tourism, and Economic Development
January 2014
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Traversing Transportation Systems

Florida Department of Transportation
5

Work Program Instructions – Part III – Chapter 38 – SUN Trail

03 – Intrastate State Highway

• Use for a trail that runs along a state road, e.g. “SR 24 (Archer Road) from SW 75th Terrace to SW 41st Street”

05 – Non-Intrastate State Highway 

• Use for a trail that runs along non-intrastate state highway, e.g. “East Central Regional Rail Trail Overpass at SR 415”

06 – Non-Intrastate Off the State Highway 

• Use for a trail that runs along an off-state system roadway but remains on the Federal system, e.g. “Van Buren/EL Dorado/Kismet 
Pkwy from Burnt Store Rd to Nelson Rd”

13 – Non-System Specific

• Use for a trail that may cross several systems, e.g. “Good Neighbor Trail Connector from W of Suncoast Pkwy to SR 50/Cortez Blvd”

16 – Off State Highway System/Off Federal System

• Use for a trail that runs along a local road not on the state or federal system, e.g. “Gayle’s Trails E from E of Holiday Golf Club to 
Breakfast Pt Subd”

Always use Work Mix 0106 (Bike Path/Trail) for SUN Trail funded projects.

Use appropriate Transportation System (examples include but are not limited to):
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Research Project Underway

Florida Department of Transportation
6

• Determine methodology for inventory 
of assets in the SUN Trail network

• Identify efficient data management 
design and investment needs

Palatka to St. Augustine State Trail
SUN Trail Program funded 

(#435796-1, 210286-8)



July 2015 – Early February 2016 Development of the SUN Trail Program and Process Based Upon Targeted Outreach

Late February – March 2016 Public Input (Open Houses and Webinar)

June 20, 2016 SUN Trail Project/Funding Requests Solicitation Period Closed

October 2016 Adopted Work Program – SUN Trail Funded (TLWR) Projects – Fiscal Years 2016/2017

ONGOING Districts overseeing project implementation (project management, contracts, schedules, agreements, etc.)

July 1, 2017 Adopted Work Program – SUN Trail Funded (TLWR) Projects – through Fiscal Years 2020/2021

December 15, 2017 SUN Trail Project/Funding Requests Solicitation Period Closed

July 2018 Adoption of Work Program – SUN Trail Funded (TLWR) Projects through Fiscal Years 2022/2023 – July 1, 2018

Spring 2018 – Winter 2019

Statewide Assessment for Development of the Five-Year Work Program – through Fiscal Years 2023/2024
• SUN Trail Program funding for the continuation of previously programmed project phases of Regional and Individual Trail projects and eligible 

unfunded needs
• Public Hearings for Developing the Five-Year Work Program through Fiscal Years 2023/2024

February 19, 2019
Preliminary Tentative Work Program delivered to the Executive Office of the Governor (EOG), the Legislature, the Florida Transportation Commission 

(FTC) and the Department of Economic Opportunity (DEO)

February – December 2019

Statewide Assessment for Development of the Five-Year Work Program – through Fiscal Years 2024/2025
• SUN Trail Program funding for the continuation of previously programmed project phases of Regional and Individual Trail projects and the eligible 

unfunded needs
• Public Hearings for Developing the Five-Year Work Program through Fiscal Years 2024/2025 – September 2019 
• Preliminary Tentative Five-Year Work Program through Fiscal Years 2024/2025 delivered to the EOG, Legislature, FTC and DEO – December 2019

Spring 2019

• Legislature Session Convenes – March 5, 2019
• Tentative Five-Year Work Program through Fiscal Years 2023/2024 delivered to the EOG, Legislature, FTC and DEO – March 19, 2019
• Amended Tentative Five-Year Work Program through Fiscal Years 2023/2024 delivered to the EOG, Legislature, FTC and DEO – April 18, 2019 
• Legislature Session Ends – May 3, 2019

July 1, 2019 Adoption of Work Program – including SUN Trail Funded (TLWR) Projects through Fiscal Years 2023/2024

77

Timeline 

Florida Department of Transportation
7
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Evaluation, Prioritization and Selection of Projects

Florida Department of Transportation
8
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Statewide Project Prioritization 

• District Priorities 

• Consideration of Critical Issues

• Available Funding vs. Project Costs 

• Production Schedule

• Continuation of Project Phasing 

• Closing Gaps/System Connectivity

• Balancing Statewide Needs

• Protecting Public Investments

• Senior Management/Executive Guidance

Systems 
Implementation 

Office
& 

Office of 
Work Program 

and Budget
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Project Phasing

Florida Department of Transportation
10

Pierson Trail, SUN Trail Program funded (#439877-1)
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SUN Trail – St. Johns River-to-Sea Loop a Regional Trail System

Past Adopted & Tentative 
Work Program (2017 – 2023) 

SUN Trail Funding
$57,520,645*

Other FDOT Funding 
$15,079,024*

* There are overlapping segments 
of the Coast to Coast Trail and 
the St. Johns River-to-Sea Loop
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SUN Trail Funded Projects – Open in the Loop

Florida Department of Transportation As of January 2019
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SUN Trail Funded Projects – Open Outside of the Loop

Florida Department of Transportation As of January 2019
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Statewide Non-Motorized Traffic Monitoring Program

Florida Department of Transportation
14

Statewide Webinar 

occurred February 19, 2019 

Recording Available: 
https://register.gotowebinar.com/recording/
2101469483328667916

https://na01.safelinks.protection.outlook.com/?url=https://register.gotowebinar.com/recording/2101469483328667916&data=02|01|Robin.Birdsong@dot.state.fl.us|8e4c12f015134673282808d69b5c9aaa|db21de5dbc9c420c8f3f8f08f85b5ada|0|0|636867219380578770&sdata=XRCZfg2u/0NN6r5NIowXYr0j6r3rzd3hvhRNLbDZ56A%3D&reserved=0
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Trail Transportation Use Study

Florida Department of Transportation
15
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Leveraging Resources in District 2

Florida Department of Transportation
16
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District 5

Florida Department of Transportation
17

• Approximately 190 of the 260 miles Regional SJR2C Loop

• Mileage includes overlap with Coast to Coast Trail

• Approximately 70 miles complete

• 21 ongoing projects

• 20 are programmed with SUN Trail funds

• 1 is programmed with other FDOT funds

• 12 construction projects programmed in the Tentative 
Work Program by Fiscal Year 2024

• Will add approximately 32 miles

• Approximately 47 miles remaining to be programmed 
through construction

• The construction phase is beyond the Tentative Work 
Program/Fiscal Year 2024

Spring-to-Spring Trail – DeBary
SUN Trail Program funded (#439039-5)
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Contacts

18

District 1 

David Agacinski
david.agacinski@dot.state.fl.us
(239) 225-1959

District 2

Barney Bennette

barney.bennette@dot.state.fl.us

(386) 961-7878

District 3

Primary: Olen Pettis

olen.pettis@dot.state.fl.us

(850) 330-1543

Alternate: Maria Showalter

maria.showalter@dot.state.fl.us

(850) 330-2253

District 4

Wibet Hay

wibet.hay@dot.state.fl.us

(954) 777-4573

District 5

Heather Garcia

heather.garcia@dot.state.fl.us

(386) 943-5077

District 6

Shereen Yee Fong

shereen.yeefong@dot.state.fl.us

(305) 470-5393

District Map

Florida Department of Transportation

District 7

Alex Henry

alex.henry@dot.state.fl.us

(813) 975-6405

Florida Turnpike Enterprise

Daniel Kastelic

daniel.kastelic@dot.state.fl.us

(407) 264-3478

Central Office

Robin Birdsong, Program Manager

robin.birdsong@dot.state.fl.us

(850) 414-4922

mailto:david.agacinski@dot.state.fl.us
mailto:barney.bennette@dot.state.fl.us
mailto:olen.pettis@dot.state.fl.us
mailto:Maria.showalter@dot.state.fl.us
mailto:lauren.rand@dot.state.fl.us
mailto:heather.garcia@dot.state.fl.us
mailto:elizabeth.stacey@dot.state.fl.us
mailto:alex.henry@dot.state.fl.us
file:///C:/Users/KNCDMGG/Desktop/daniel.kastelic@dot.state.fl.us
mailto:Robin.birdsong@dot.state.fl.us


Florida Department of

TRANSPORTATION

SUN Trail Contact: 
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Questions or Comments?
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Robin Birdsong
Central Office – Shared-Use Nonmotorized (SUN) Trail Program Manager

Barney Bennette
District 2 – Transportation Planning Manager

Heather Garcia
District 5 – Planning and Corridor Development Manager

www.FloridaSunTrail.com


