
Shared-Use Nonmotorized 
(SUN) Trail Program 
Funding Requests
Developing the next new fifth year of the Work 

Program (Fiscal Years 2028/2029) 
for adoption, July 1, 2024
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Robin Birdsong
Systems Implementation Office



Edgewater Trail – Dale Avenue 

East Central Regional Rail Trail

Palatka to Lake Butler State Trail

Multi-Use Trails are Partnership Projects
There is no single model for how trails are funded, 

developed and managed in Florida

Trails happen through the collaborative efforts of many 
partners...

From a presentation to 
Senate Appropriations Subcommittee on 

Transportation, Tourism, and Economic Development
January 2014
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Shared-Use Nonmotorized (SUN) Trail Contacts
Ongoing assistance – project identification, evaluation, prioritization, programming, mapping, implementation…

DISTRICT 1 
Bessie Reina
bessie.reina@dot.state.fl.us
(863) 519-2656

DISTRICT 2
Primary: Amy Roberson
amy.roberson@dot.state.fl.us
(386) 961-7793

Alternate: Lacey Boatright
lacey.boatright@dot.state.fl.us
(386) 961-7866

DISTRICT 3
Primary: Tanya Branton
tanya.branton@dot.state.fl.us
(850) 330-1550 

Alternate: Olen Pettis
olen.pettis@dot.state.fl.us
(850) 330-1543

DISTRICT 4
Wibet Hay
wibet.hay@dot.state.fl.us
(954) 777-4573

DISTRICT 5
Aish Sandineni
aishwarya.sandineni@dot.state.fl.us
(386) 943-5024

Alternate: Paul Schoelzel
paul.schoelzel@dot.state.fl.us
(386) 943-5246

DISTRICT 6
Primary: Kenneth Jefferies
ken.jefferies@dot.state.fl.us
(305) 470-5445

Alternate: Shereen Yee Fong
shereen.yeefong@dot.state.fl.us
(305) 470-5393

DISTRICT 7
Primary: Suzanne Monk
suzanne.monk@dot.state.fl.us
(813) 975-6721

Alternate: Jesten Hackett
jensen.hackett@dot.state.fl.us
(813) 975-6283

TURNPIKE ENTERPRISE
Daniel Kastelic
daniel.kastelic@dot.state.fl.us
(407) 264-3478

CENTRAL OFFICE
Robin Birdsong
robin.birdsong@dot.state.fl.us
(850) 414-4922

Luke Tabbert, Transportation Planner and Geographic Information Systems 
luke.tabbert@dot.state.fl.us
(850) 414-4928
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*for planning purposes and is subject to change
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Overview

www.fdot.gov/planning/systems/suntrail/guidance.shtm 5

https://www.fdot.gov/planning/systems/suntrail/guidance.shtm


Compliance 
• Section 339.81, Florida Statutes 

www.leg.state.fl.us/Welcome/index.cfm
• FDOT Work Program Instructions (WPI) 

www.fdot.gov/workprogram/development/wp
-instructions.shtm

• PART III – TRAILS (TLWR-fund code), 
LOCATION (linear referencing system for 
SUN Trail), and LOCAL FUNDS chapters

• Florida Department of Financial Services 
Catalog of State Financial Assistance 
Number 55.038 
apps.fldfs.com/fsaa/catalog.aspx

9/12/2022
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Program Goals
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SUN Trail Eligibility Criteria

Paved multi-use trail within the SUN Trail network

Priority of applicable jurisdiction 
• MPO Priority • County Priority (inclusive of their municipalities)

Long-term trail manager
• Formal commitment to the operation and maintenance of the construction project

Project concurrency
• Consistent with the applicable comprehensive plan(s), transportation plan(s), 

or the long-term management plan(s), could also be part of a bicycle and 
pedestrian safety action plan(s)

9/12/2022 8
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• Enhances Safety
• Regional, State and National 

Importance
• Funding Sources/Matches
• Blending Transportation Modes
• Construction Readiness
• Measurable Public Support
• Improvement to Quality of Life
• Environmental Enhancement
• System Gap Closure
• Cost Savings

9/12/2022 9



SUN Trail Solicitation Process
• The Florida Department of Transportation (FDOT) will solicit proposals for funding 

Regional Trail System and Individual Trail projects through the Shared-Use Nonmotorized 
(SUN) Trail program, established by Section 339.81, Florida Statues (F.S.) [TLWR-fund 
code] for inclusion in the Tentative Five-Year Work Program development cycle through 
Fiscal Years 2028/2029. 

• To be eligible for consideration to receive TLWR, applicants must submit a separate, 
complete “Request for Funding”, with all applicable project information, including required 
signatures for each eligible unfunded Regional or Individual Trail project through the Grant 
Application Process online system (GAP) during the open solicitation: www.flgap.com

• The solicitation period will open on September 29, 2022, and close at 3:00 p.m., Eastern 
Standard Time (EST), December 15, 2022

DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022
9/12/2022 10
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SUN Trail Questions and Answers:
• Do I need to apply if project phase is included with SUN Trail (TLWR) funding in the FDOT Adopted Work 

Programs listed here: https://www.fdot.gov/planning/systems/suntrail/plans-projects/default?
• No

• Do I need to apply if the project phase is not included with SUN Trail (TLWR) funding in the FDOT 
Adopted Work Programs listed here: https://www.fdot.gov/planning/systems/suntrail/plans-
projects/default?

• Yes

• Who should I contact if I have questions or need help with my application or finding the SUN Trail 
(TLWR) funding in the FDOT Adopted Work Programs?

• The FDOT District Trail Coordinator for the project’s location

• How do I contact the FDOT District Trail Coordinator?
• Contact information for the FDOT District Trail Coordinators is here: 

https://www.fdot.gov/planning/systems/suntrail/contacts.shtm

9/12/2022 11
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Next Section
Grant Application Process 

(GAP)

DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022
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Grant Application Process (GAP)
• GAP online system: www.flgap.com

888-238-9707 or flgap@blackcatsupport.com
Monday–Friday from 8:00 a.m.–5:00 p.m., Eastern Standard Time

• FL GAP State User Guide (the “HELP” guide, available in GAP, details actions) 
www.flgap.com/Uploads/Documents/FLGAP_State_Guide.pdf

• FDOT Procedure 525-010-300 – Local Program Manual Chapter 4 (GAP) defines 
user roles, program areas, procedures and content not in the HELP guide
www.fdot.gov/programmanagement/lap/lap-toc.shtm

• Other GAP resources: www.fdot.gov/programmanagement/lp/lp
including past webinars on how to “submit an application”

9/12/2022 13
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GAP Homepage

Log-in with Username 
and Password

or Request “User
Access”



“My Account” Tab 
is unique to INDIVIDUALS

Default “Dashboard” view is unique to 
each AGENCY not to the USERS within it

CLICK 
SAVE 

BUTTON

www.flgap.com9/12/2022

www.flgap.com


GAP Applications Tab
Your Name

CLICK the “Applications Tab” and you will see 
1. Existing Applications that your AGENCY

• Began working on, or 

• Has submitted for funding consideration

2. New Opportunities that your AGENCY is 
eligible to apply and is in an open 
solicitation cycle

www.flgap.com9/12/2022

www.flgap.com


Application Documents

9/12/2022 www.flgap.com

www.flgap.com


Grant Application Process (GAP) Submitted Example

Existing Applications 
by Organization

Select hyperlinked “year”

www.flgap.com

www.flgap.com


Next Section
SUN Trail Requests for Funding

Guidance

DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022
9/12/2022



Guidance for 
Submittal of 
Funding Request

DUE in GAP by 
3 P.M., EST, 

DECEMBER 15, 2022

www.fdot.gov/planning/systems/suntrail/guidance.shtm 20

https://www.fdot.gov/planning/systems/suntrail/guidance.shtm


SUN Trail Requests for Funding: Part I and II

Applicant Information
Agency Type and Point of Contact

Project Overview
Name, Location, Ownership, Length



Next Section
SUN Trail Requests for Funding

Eligibility Criteria
Required to meet the Eligibility Criteria

DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022



SUN Trail Requests for Funding: Part III 
Required to meet the Eligibility Criteria

23



SUN Trail Requests for Funding: Part III, #1
Required to meet the Eligibility Criteria

1. Mapping the Project

a. Aerial Location Map illustrating the project 
boundary and project termini/project limits 
(one PDF file)

b. Vicinity Map illustrating the location of the 
project within the SUN Trail network 
(one PDF file)

c. Typical Section schematic depicting the 
existing and proposed features, 
dimensions and right-of-way lines 
(one PDF file)

www.fdot.gov/planning/systems/suntrail/maps.shtm

www.fdot.gov/roadway/fdm/Default.shtm

www.fdot.gov/roadway/fdm/Default.shtm
www.fdot.gov/planning/systems/suntrail/maps.shtm




Maps
Help us visualize and understand your proposal

• Focus your proposal
• Display locational information of your proposal
• Provide context for your proposal
• Organize information about your proposal
• Remember to include a map legend and labels
• North arrow
• Scale bar

…give us details!

…434 Streets in Florida are named “Second”



Example Aerial Map of Project Limits from Previous Year

INCLUDES:
1. Project Name 

• Withlacoochee State Trail –
Dunnellon Trail Connector

2. Project Limits and Ownership
• within the public right-of-way along West Delmane 

Drive and county property 
• requires an easement from Duke Energy 

and a crossing of US 41 
• from existing Withlacoochee State Trail
• to existing Dunnellon Trail

3. Scale for total distance
4. North arrow



INCLUDES:
1. Project Name 

• John Yarborough Linear Park

2. Project Limits
• Hanson Street to Colonial Boulevard
• City of Fort Myers

3. Ideally map would include scalebar – but it 
is clearly labeled “not to scale” and 
includes the total distance (1.8 miles) 

4. Ideally the location within the region would 
be shown – but it clearly shows the 
connection to the existing trail and the city 

5. North arrow

Example Aerial Map of Project Limits from Previous Year



Example Aerial Map of Project Location from Previous Year

Helps us to 
understand the 

project 
for funding 

“manageable” 
phases



Example Vicinity/Project Location Maps Received in Prior Year

INCLUDES:
1. Project Name
2. Project Limits
3. Vicinity
4. Scale for total distance
5. Location within the region
6. North arrow
7. Connectivity within the network to other 

facilities, resources and investments



Example Vicinity/Project Location Maps Received in Prior Year

transit map help 
to demonstrate 
Part VI #6



Example 
Typical Cross 
Sections 
Received in 
Prior Year



Example Typical 
Cross Sections 
Received in 
Prior Year



SUN Trail Requests for Funding: Part III, #2
Required to meet the Eligibility Criteria

2. Prioritization Certification



SUN Trail Requests for Funding: Part III, #3
Required to meet the Eligibility Criteria

3. Certification of Willing Manager



SUN Trail Requests for Funding: Part III, #4
Required to meet the Eligibility Criteria

4. Plan Compliance



Next Section
SUN Trail Requests for Funding

Project Details

DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022



SUN Trail Requests for Funding: Part IV, #1
1. Project Tier

• It is possible that a project could be 
both Coast to Coast (C2C) and 
St. Johns River-to-Sea Loop (SJR2C)

• Projects that are classified as C2C 
or SJR2C are not classified as an 
Individual Trail

• Use “SUN Trail Mapping Information”: 
www.fdot.gov/planning/systems/
SUNTrail/maps.shtm

http://www.fdot.gov/planning/systems/SUNTrail/maps.shtm
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SUN Trail Requests for Funding: Part IV, #2

2. Will the project be developed as 
a 12-foot-wide paved trail?

• Refer to the Guidance for Submittal of 
Funding Requests - follow the 
recommendations on Pages 4 and 5 of the 
Guidance for Submittal of Funding Requests

• Projects less than 12 feet require FDOT 
Chief Planner approval regardless if it is in 
in FDOTs ROW (on-system) or outside of 
FDOT owned ROW (off-system) 



SUN Trail Requests for Funding: Part IV, #3
3. Scope (1000 words or less)



SUN Trail Requests for Funding: Part IV, #4
4. Previous project phases 

and investments
a. Indicate phases that were previously funded and indicate the 

completion date/anticipated completion date/funding year; 
construction should only be selected for projects proposing new 
construction, reconstruction or maintenance.

b. If federal funds have been used or contemplated for use in the 
project boundary, the project is federalized. All future phases 
must adhere to federal requirements.

c. Indicate the source of the federal allocation                             
(e.g., Transportation Enhancements, Recreational Trails 
Program, Land and Water Conservation Fund, etc.).

d. If FDOT funds have been used in the project boundary a similar 
naming conventions should be used for this project.

e. If FDOT funds have been used in the project boundary there will 
be a financial management number, please provide it.



SUN Trail Requests for Funding: Part IV, #5
5. When FDOT is the proposed project 

administrator call the district Trail 
Coordinator to facilitate 
discussions well ahead of the 
deadline for submittals of the 
Requests for Funding



Next Section
SUN Trail Requests for Funding

Project Costs
DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022



SUN Trail Requests for Funding: Part V, #1 and #2
1. Indicate phases proposed for funding



SUN Trail Requests for Funding: Part V continued

2. Complete summary table of the 
proposed timeline and funding needs
a. The “proposed year” is the earliest year the phase is ready 

for funding.
b. Use Present Day Cost values when inputting values.
c. Provide funding costs for eligible project attributes, do not include 

ineligible expenditures. See: 
a. FDOT Work Program Instructions
b. Florida Department of Financial Services Catalog of State 

Financial Assistance (CSFA) Number 55.038
d. Indicate match when funds are available (also include in Part VI, #3). 
e. Include matching funds if project attributes exceeds the standard 

12-foot-wide asphalt trail design (e.g., 14-foot-wide or concrete) 
f. Projects within FDOT right-of-way must utilize FDOT pay item numbers 

and descriptions. Access the basis of estimates manual as well as 
historical cost information for the project area



SUN Trail Requests for Funding: Part V, #3
3. Provide the Engineers Cost Estimate 

(Excel Spreadsheet) prepared and signed 
by a Professional Engineer



Next Section
SUN Trail Requests for Funding

Selection Criteria
DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022



SUN Trail Requests for Funding: Part VI, #1
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

1. Safety



SUN Trail Requests for Funding: Part VI, #1 continued
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

1. Safety
Between 2011 and 2014 the total number of crashes increased by 177 
within the JYLP Trail Extension study area. Bicyclists and pedestrians 
were involved in 0.3 % and 0.5% respectively of all crashes, with 
53.8% of these crashes occurring at intersections. The project 
provides an uninterrupted trail within its own right of way with minimal 
automobile conflicts will enhance safety. Where the trail crosses 
Winkler Avenue, a RRFB is proposed. At the high-speed high-volume 
Colonial Boulevard, a pedestrian overpass is proposed. The trail will 
benefit households without cars. Such households are 11.4%. The 
project meets Lee County Bike Ped Safety Action Plan objectives 
including (1) Reducing frequency and severity of bike ped crashes (2) 
Livability and (3) Accountability. By meeting the accountability 
objective, the project will help in meeting FDOT/ Lee MPO PM1 safety 
targets for 2020. Finally, SRTS needs will be met as the proposed trail 
will provide connectivity to several schools.



SUN Trail Requests for Funding: Part VI, #2
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

2. Regional, state or national importance



SUN Trail Requests for Funding: Part VI, #3
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

3. Additional financial contribution

Prior year example. NOTE: this year has minor change to formatting.

Insert match 
information in 
Part V, #2



SUN Trail Requests for Funding: Part VI, #4
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

4. Project blends transportation modes…

Prior year example. NOTE: minor change to formatting beginning in 2019



SUN Trail Requests for Funding: Part VI, #5
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

5. Construction readiness, 
continuation of project phasing, 
and protecting public investments



SUN Trail Requests for Funding: Part VI, #6
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

6. Documented public support

Demonstrates multiple ways project has documented support.



SUN Trail Requests for Funding: Part VI, #7
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

7. Impacting the quality of life by 
enhancing economic opportunities and 
providing connectivity to destinations



SUN Trail Requests for Funding: Part VI, #8
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

Prior year example. 
NOTE: this application cycle has minor formatting change

8. Enhances or preserves 
environmental resources



SUN Trail Requests for Funding: Part VI, #9
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

9. Gap



SUN Trail Requests for Funding: Part VI, #10
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

Prior year example. NOTE: this year has minor 
change to formatting.

10. Cost Savings



Next Section
SUN Trail Requests for Funding

Project Certifications

SIGNATURES IN SUBSEQUENT SECTION ARE REQUIRED

DUE in GAP by 3 P.M., EST, DECEMBER 15, 2022
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SUN Trail Requests for Funding: Part VII (see also Part III – #2)

REQUIRED TO MEET ELIGIBIL ITY CRITERIA

Certification of 
Project Prioritization

1. If the project is within a boundary of a 
Metropolitan/Transportation Planning 
Organization (MPO), it must be a MPO priority.

2. For areas outside of MPO boundaries, the 
project must be a priority of the county 
(inclusive of their municipalities), tribal 
government, federal or state agency.

Complete and Sign



SUN Trail Requests for Funding: Part VIII (see also Part III – #3)

REQUIRED TO MEET ELIGIBIL ITY CRITERIA

Certification of Willing Manager

Complete and Sign



Next Section



Evaluating and Programming Project Phases
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• District Priorities 
• Work Program Stability 
• Continuation of Project Phasing
• Safety
• Consideration of Critical Issues
• Available Funding/Project Costs
• Production Schedule
• Closing Gaps/System Connectivity

• Balancing Statewide Needs
• Protecting Public Investments

(Work Program Stability and Continuation of Project Phasing)
• Senior Management and Executive Guidance

&
Work Program & Budget

9/12/2022 65



Reimbursement Grant Agreements
• Standardized agreement/contract
• Project administration by another 

governmental agency
• FDOT District provides oversight 
• Select “Program Guidance” from 

www.FloridaSunTrail.com
• Complies with the Florida Single 

Audit Act, Section 215.97, F.S.
• Florida Department of Financial 

Services Catalog of State Financial 
Assistance (CSFA) Number 55.038
apps.fldfs.com/fsaa/catalog.aspx

http://www.floridasuntrail.com/
https://apps.fldfs.com/fsaa/catalog.aspx


Robin Birdsong
Systems Implementation Office
Shared-Use Nonmotorized (SUN) Trail and 
Transportation Alternatives Set-Aside (TA)
605 Suwannee Street
Tallahassee, FL 32399
Phone: 850-414-4922
Robin.Birdsong@dot.state.fl.us
www.fdot.gov

https://www.fdot.gov/planning/systems/suntrail/contacts.shtm
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