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(SUN) Trail Program 
Requests for Funding (RFF)

Developing the next new fifth year of the 
Work Program (Fiscal Years 2029 / 2030) 

for adoption, July 1, 2025



FDOT MISSION

The Florida Department of Transportation 
(FDOT) is committed to providing a safe 
transportation system that ensures the 
mobility of people and goods, enhances 
economic prosperity, and preserves the 
quality of our environment and communities
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Overview of the SUN Trail Program
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SUN TRAIL HISTORY

• Program established in 2015 
(Section 339.81, Florida Statutes)

• Network aligns with DEP’s Florida 
Greenways and Trails System Plan’s 
Land Trail Priority Network 
(Chapter 260, Florida Statutes)

• In 2023, the Network expanded to 
include connections to and through 
lands identified by the Florida 
Wildlife Corridor Act 
(Section 259.1055, Florida Statutes)
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PARTNERSHIPS
Multi-Use Trails are Partnership Projects
There is no single model for how trails are 
funded, developed and managed in Florida

Trails happen through the collaborative efforts 
of many partners…

From a presentation to 
Senate Appropriations Subcommittee on 

Transportation, Tourism, and Economic Development
January 2014

Edgewater Trail – Dale Avenue Palatka to Lake Butler State Trail

Withlacoochee-Dunnellon 
Trail Connector

Biscayne Everglades Greenway

5



SUN TRAIL CONTACTS
Ongoing assistance – project identification, evaluation, prioritization, programming, mapping, implementation…

DISTRICT 1 
Primary: Tanya Merkle
tanya.merkle@dot.state.fl.us
(941) 708-4459

DISTRICT 2
Primary: Amy Roberson
amy.roberson@dot.state.fl.us
(386) 961-7793

Alternate: Lacey Boatright
lacey.boatright@dot.state.fl.us
(386) 961-7866

DISTRICT 3
Primary: Tanya Branton
tanya.branton@dot.state.fl.us
(850) 330-1550 

Alternate: Olen Pettis
olen.pettis@dot.state.fl.us
(850) 330-1543

DISTRICT 4
Primary: Wibet Hay
wibet.hay@dot.state.fl.us
(954) 777-4573

DISTRICT 5
Primary: Aish Sandineni
aishwarya.sandineni@dot.state.fl.us
(386) 943-5024

Alternate: Paul Schoelzel
paul.schoelzel@dot.state.fl.us
(386) 943-5246

DISTRICT 6
Primary: Megan Echols
megan.echols@dot.state.fl.us
(305) 470-5308

Alternate: Shereen Yee Fong
shereen.yeefong@dot.state.fl.us
(305) 470-5393

DISTRICT 7
Primary: Jensen Hackett
jensen.hackett@dot.state.fl.us
(813) 975-6283

Alternate: Suzanne Monk
suzanne.monk@dot.state.fl.us
(813) 975-6721

TURNPIKE ENTERPRISE
Primary: Daniel Kastelic
daniel.kastelic@dot.state.fl.us
(407) 264-3478

CENTRAL OFFICE
Primary: Robin Birdsong
robin.birdsong@dot.state.fl.us
(850) 414-4922

fdot.gov/planning/systems/SunTrail/contacts.shtm 6
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SUN TRAIL PROGRAM ELIGIBILITY CRITERIA
A complete REQUEST FOR FUNDING (RFF), with all applicable project information, including required signatures for each eligible unfunded project 
must be received through the Grant Application Process (GAP – online system) during an open solicitation and by the announced statewide deadline
• FDOT Procedure 525-010-300 (Local Programs Manual Chapter 4)

The project will be developed as paved nonmotorized multi-use trail / two-directional Shared Use Path (SUP) within the SUN Trail network for bicyclists 
and pedestrians
• Network aligns with the Florida Greenways and Trails System Plan’s Priority Land Trail network, overseen by the Department of Environmental 

Protection’s Office of Greenways and Trail (Chapter 260, F.S.) and includes connections to and through lands of the Florida Wildlife Corridor Act 
(Section 259.1055, F.S.) 

• FDOT Design Manual Topic 625-000-002 (FDM) [Chapter 224] defines on-system multi-use trails or SUP. FDOT Office of Design Topic 625-000-
015 – the Manual of Uniform Minimum Standards for Design, Construction and Maintenance for Streets and Highways (Florida Greenbook) 
[Chapter 9] 

• Among other things, Chapter 316, F.S. defines bicycles, pedestrians, and nonmotorized users

The project must be a priority of the applicable authority
• Metropolitan Planning Organization (MPO) priority, Section 339.175(8)
• Board of County Commissioners functions as MPO in nonmetropolitan areas, Section 339.135(4)(c)1, F.S

The project must have a long-term trail manager
• A non-FDOT governmental entity is formally committed to the regular operation and maintenance of the trail

There must be project concurrency
• Consistent with applicable comprehensive plan(s), transportation plan(s), capital improvement plan(s), long-term management plan(s), could also 

be part of a bicycle and pedestrian safety action plan(s)
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SUN TRAIL PROGRAM GOALS
The SUN Trail program has four 
overarching goals that align with and 
reinforce related plans, and further 
implement the policy goals of the FDOT 
Florida Transportation Plan (FTP) and the 
DEP Florida Greenways and Trails System 
Plan (FGTS) and the Florida Wildlife 
Corridor. These are:  
1. Improved transportation safety
2. Enhanced economic prosperity
3. Increased mobility and connectivity
4. Preservation of our environment 
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• Enhances Safety
• Regional, State and National 

Importance
• Funding Sources/Matches
• Blending Transportation Modes
• Construction Readiness
• Measurable Public Support
• Improvement to Quality of Life
• Environmental Enhancement
• System Gap Closure
• Cost Savings
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WORK PROGRAM OVERVIEW

• In compliance with Section 339.135, F.S., FDOT maintains a Five-Year Adopted Work Program (AWP) that 
includes the tentative list of all financially feasible transportation project phases that will be funded and carried out 
during the next five years. Projects (and phases) are identified, and schedules are developed based on priorities 
and the allocation of funds. The AWP details and commits our funding sources for the included projects; it 
documents production and construction of projects and provides clear direction on where, when, and how 
FDOT will fund projects. The first year of the AWP authorizes FDOT to expend funds to complete activities and 
projects. By statute if it is not in the AWP, FDOT cannot do the project

• During the annual cycle, known as the development of the Tentative Work Program (TWP), projects in the outer 
years are considered for advancement or deferral, a new fifth year is added, and the first year drops off as projects 
are completed 

• FDOT conducts Public Hearings to give stakeholders an opportunity to learn about and comment on the draft. 
• After incorporating public input, the final draft is submitted to the MPOs and County Commissions. 
• After incorporating their input, the TWP is reviewed and ultimately receives authorization through the 

legislative process, and subsequently the Governor before final adoption by the FDOT Secretary in July

fdot.gov/workprogram/development/wp-instructions.shtm 9
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SUN TRAIL SOLICITATION CYCLE AND COMPLIANCE
• FDOT will solicit new REQUESTS FOR FUNDING (RFF) projects by the SUN Trail program for inclusion in the TWP 

development cycle through Fiscal Years 2029 / 2030. The cycle opens September 27, 2023, and closes at 2:00 p.m., 
Eastern Standard Time (EST), December 20, 2023

• To be eligible for consideration applicants must APPLY during the open solicitation online at: flgap.com by submitting a 
complete RFF with all applicable project information, including required signatures and documentation for each eligible 
unfunded project phase through the Grant Application Process online system (GAP) [FDOT Procedure 525-010-300
Chapter 4]

• FDOT will not accept nor consider late proposals or any RFF not meeting and satisfying the provisions and SUN Trail 
Eligibility Criteria

• Funding is limited to the provisions of Section 339.81, F.S., the Florida Department of Financial Services Catalog of State 
Financial Assistance Number 55.038, and FDOT Work Program Instructions (Part III  –TRAILS,  LOCATION and LOCAL 
FUNDS chapters may be most helpful)

• FDOT will consider all phases of project development, including feasibility / initial planning; project development and 
environment (PD&E); design; acquisition of right-of-way (ROW); new construction, reconstruction or resurfacing of trail 
surfaces or bridges and maintenance (e.g., obligations for pavement, drainage, land stabilization and safety controls). 

• Eligible applicants include all municipal, county, state, federal, and tribal governments, Metropolitan Planning 
Organizations (MPO), or other public land agencies with responsibility for trails

• Approved project phases will become part of the AWP on July 1, 2025
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QUESTIONS & ANSWERS
• Do I need to apply if the project phase is included in the FDOT Adopted Work Programs listed here: 

fdot.gov/planning/systems/SunTrail/plans-projects/default?
• No

• Do I need to apply if the project phase is not included in the FDOT Tentative Work Program?
• Yes

• Who should I contact if I have questions or need help with my RFF, or finding information about what 
is in the AWP, or what is identified for funding in the TWP?

• The FDOT District Trail Coordinator for the project’s location
• How do I contact the FDOT District Trail Coordinator?

• Contact information for the FDOT District Trail Coordinators is here: 
fdot.gov/planning/systems/SunTrail/contacts.shtm

• How can I learn more about the FDOT Work Program and participate in public meetings? 
• Review the FDOT Five-Year Work Program website here: fdot.gov/topics/fdot-work-program/wp-

public-hearings
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Next Section
Grant Application Process (GAP)

12



GRANT APPLICATION PROCESS (GAP)
• Where do I apply for SUN Trail funding? 

• GAP online system: flgap.com
888-238-9707 or flgap@blackcatsupport.com
Monday–Friday from 8:00 a.m. – 5:00 p.m., Eastern Standard Time

• How do I learn more about GAP? 
• Read FDOT Procedure 525-010-300 – Chapter 4

fdot.gov/programmanagement/lap/lap-toc.shtm
• Are other GAP resources available? 

• Yes, other GAP resources including past webinars on how to “submit 
an application” are online here: fdot.gov/programmanagement/lp/lp

User accounts must be established before submitting the final “Request for Funding”. If 
you have not yet done so, complete the GAP registration process to obtain an account  
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GAP Homepage

Log-in with Username 
and Password

or Request “User
Access”



GAP Dashboard Tab “My Account” Tab 
is unique to 

INDIVIDUALS

Default “Dashboard” view is unique to 
each AGENCY not to the USERS within it

CLICK 
SAVE 

BUTTON

flgap.com 15
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GAP Applications Tab
Your Name

CLICK the “Applications Tab” and you will see 
1. Existing Applications that your AGENCY

• Began working on, or 

• Has submitted for funding consideration

2. New Opportunities that your AGENCY is 
eligible to apply and is in an open 
solicitation cycle

flgap.com 16
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GAP Application Documents

flgap.com 17
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GAP Submitted Example

Existing Applications 
by Organization

Select hyperlinked “year”

flgap.com 18
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Next Section
SUN Trail Requests for Funding (RFF)

Guidance

HARD DEADLINE 
RFF received in GAP 

no later than 2 P.M., EST, DECEMBER 20, 2023
19



SUN Trail RFF: Part I and II

Applicant Information
Agency Type and Point of Contact

Project Overview
Name, Location, Ownership, Length
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Next Section
SUN Trail RFF 

Eligibility Criteria

Required to meet all Eligibility Criteria

HARD DEADLINE 
RFF received in GAP 

no later than 2 P.M., EST, DECEMBER 20, 2023
21



SUN Trail RFF: Part III 
SUN Trail network aligns with the Florida 
Greenways and Trails System (FGTS) 
Plan's Land Trail Priority Network overseen 
by the Department of Environmental 
Protection’s Office of Greenways and Trail 
(OGT) [Chapter 260, F.S] and includes 
connections to and through lands of the 
Florida Wildlife Corridor Act (Section 
259.1055, F.S.). 
• FGTS Priority Corridors officially 

approved by DEP Florida Greenways 
and Trails Council are eligible for 
funding from the program. It is possible 
that recent Council actions have not been 
incorporated into FDOT mapping tools but 
are available from OGT. Visit the OGT 
website here: floridadep.gov/OGT

• NOTE: Network definition change 
beginning in 2023

Required to meet the Eligibility Criteria
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SUN Trail RFF: Part III, #1
Required to meet the Eligibility Criteria
1. Development of paved multi-use trail 

within the SUN Trail network
a. Aerial Location Map illustrating the project 

boundary and project termini / project limits 
should be clearly visible. Label the features 
(one PDF file)

b. Project Location Map illustrating the vicinity 
within the SUN Trail network. Label the 
features (one PDF file)

c. Typical Section schematic clearly depicting 
existing and proposed features (one PDF file)
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EXAMPLE AERIAL MAP (PART III, #1 - A)

INCLUDES:
1. Project Name 

• Withlacoochee State Trail –
Dunnellon Trail Connector

2. Project Limits and Ownership
• within the public right-of-way along West Delmane 

Drive and county property 
• requires an easement from Duke Energy 

and a crossing of US 41 
• from existing Withlacoochee State Trail
• to existing Dunnellon Trail

3. Scale for total distance
4. North arrow
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EXAMPLE LOCATION MAP (PART III, #1 - B)

INCLUDES:
1. Project Name
2. Project Limits
3. Vicinity
4. Scale for total distance
5. Location within the region
6. North arrow
7. Connectivity within the SUN Trail network 

and to other facilities, resources and 
investments
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EXAMPLE TYPICAL CROSS SECTION (PART III, #1 - C)

FDOT Design Manual 
Topic 625-000-002 
(FDM) [Chapter 913] 
details Typical Section 
schematics
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SUN Trail RFF: Part III, #2
Required to meet the Eligibility Criteria
2. Prioritization Certification

• MPO prioritization [Section 339.175(8), F.S.]
• Board of County Commissioners functions as MPO in 

nonmetropolitan areas [Section 339.135(4)(c)1, F.S]
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SUN Trail RFF: Part III, #3
Required to meet the Eligibility Criteria

3. Certification of Willing Manager

28



SUN Trail RFF: Part III, #4
Required to meet the Eligibility Criteria

4. Plan Compliance

29



Next Section
SUN Trail RFF
Project Details

HARD DEADLINE 
RFF received in GAP 

no later than 2 P.M., EST, DECEMBER 20, 2023
30



SUN Trail RFF: Part IV, #1
1. Project Tier
• It is possible that a project could be both Coast to Coast 

(C2C) and St. Johns River-to-Sea Loop (SJR2C). 
Projects that are classified as C2C or SJR2C are not 
classified as an “Individual Trail” and are important for 
the statewide vision of connecting communities, 
counties, habitats and resources; they’re just beyond the 
C2C and SJR2C
NOTE: In 2023, 339.81, F.S., changed to prioritize the 
development of “regionally significant trails” which are 
defined as trails crossing multiple counties; serving 
economic and ecotourism development; showcasing the 
state’s wildlife areas, ecology, and natural resources; and 
serving as main corridors for trail connectedness
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SUN Trail RFF: Part IV, #2

2. Will the project be developed as a 
12-foot-wide paved trail?
• Projects less than 12 feet require FDOT Chief 

Planner approval regardless if it is in FDOTs 
right-of-way (on-system) or outside of FDOT 
owned right-of-way (off-system)

• FDOT Design Manual Topic 625-000-002 
(FDM) [Chapter 122] Design Exceptions and 
Design Variations: fdot.gov/roadway/FDM
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SUN Trail RFF: Part IV, #3
3. Description / project scope / purpose 

and need Scope (1000 words or less)
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SUN Trail RFF: Part IV, #4
4. Previous project phases 

and investments
a. Indicate phases and funding year, then indicate 

anticipated completion date; construction should only 
be selected reconstruction or maintenance

b. If federal funds have been used or contemplated for 
use in the project boundary, the project is federalized, 
all future phases must adhere to federal requirements

c. If applicable, indicate the source of federal allocation 
d. If FDOT funds have been used in the project boundary, 

use a similar naming convention for the new project 
e. If applicable, provide the previous phase(s) financial 

management number(s)
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SUN Trail RFF: Part IV, #5
5. When FDOT is the proposed project 

administrator call the district Trail 
Coordinator to facilitate 
discussions well ahead of the 
deadline for submittals of the 
Requests for Funding
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Next Section
SUN Trail RFF
Project Costs

HARD DEADLINE 
RFF received in GAP 

no later than 2 P.M., EST, DECEMBER 20, 2023
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SUN Trail RFF: Part V, #1 and #2
1. Indicate phases proposed for funding
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SUN Trail RFF: Part V continued

2. Complete summary table of the 
proposed timeline and funding needs
• The “proposed year” is the earliest year the phase is ready 
• Use Present Day Cost values when inputting values.
• Provide funding costs for eligible project attributes, do not 

include ineligible expenditures. See: 
a. FDOT Work Program Instructions
b. Florida Department of Financial Services Catalog of State 

Financial Assistance (CSFA) Number 55.038
• Indicate match when funds are available   
• Include matching funds if project attributes exceeds the 

standard design
• Projects within FDOT right-of-way must utilize FDOT pay item 

numbers and descriptions. Access the basis of estimates manual 
as well as historical cost information for the project area
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SUN Trail RFF: Part V, #3
3. Upload SUN Trail Cost Estimate (Excel)
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Next Section
SUN Trail RFF

Selection Criteria

HARD DEADLINE 
RFF received in GAP 

no later than 2 P.M., EST, DECEMBER 20, 2023
42



SUN Trail RFF: Part VI, #1
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

1. Safety
Between 2011 and 2014 the total number of crashes increased by 177 
within the JYLP Trail Extension study area. Bicyclists and pedestrians 
were involved in 0.3 % and 0.5% respectively of all crashes, with 
53.8% of these crashes occurring at intersections. The project 
provides an uninterrupted trail within its own right of way with minimal 
automobile conflicts will enhance safety. Where the trail crosses 
Winkler Avenue, a RRFB is proposed. At the high-speed high-volume 
Colonial Boulevard, a pedestrian overpass is proposed. The trail will 
benefit households without cars. Such households are 11.4%. The 
project meets Lee County Bike Ped Safety Action Plan objectives 
including (1) Reducing frequency and severity of bike ped crashes (2) 
Livability and (3) Accountability. By meeting the accountability 
objective, the project will help in meeting FDOT/ Lee MPO PM1 safety 
targets for 2020. Finally, SRTS needs will be met as the proposed trail 
will provide connectivity to several schools.
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SUN Trail RFF: Part VI, #2
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

2. Regional, state or national importance
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SUN Trail RFF: Part VI, #3
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

3. Additional financial contribution

Insert match 
information in 
Part V, #2



SUN Trail RFF: Part VI, #4
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

4. Project blends transportation modes…

Prior year example. NOTE: minor change to formatting beginning in 2019



SUN Trail RFF: Part VI, #5
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

5. Construction readiness, 
continuation of project phasing, 
and protecting public investments
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SUN Trail RFF: Part VI, #6
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

6. Documented public support
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SUN Trail RFF: Part VI, #7
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

7. Impacting the quality of life by enhancing economic 
opportunities and providing connectivity to 
destinations, including public lands, Florida Scenic 
Highways and Florida Trail Towns
NOTE: In 2023, 339.81, F.S., changed to recognize “trail town” 
communities and direct specified entities to promote the use of trails 
as economic assets, including the promotion of trail-based tourism
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SUN Trail RFF: Part VI, #8
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

Prior year example. 
NOTE: this application cycle has minor formatting change
Prior year example. 
NOTE: change question beginning in 2023

8. Enhances or preserves environmental resources
NOTE: In 2023 ,339.81, F.S., changed to include the Wildlife Corridor as part of the SUN Trail 
network. Stipulating that trails developed within the Wildlife Corridor maximize the use of 
previously disturbed lands, such as abandoned roads and railroads, canal corridors, and 
drainage berms, and be compatible with applicable land use provisions. The Wildlife 
Corridor includes FEGN Priority Linkages 1 – 3 Critical Linkages (previous applications 
focused on FEGN Priority Linkages 1 – 2) 
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SUN Trail RFF: Part VI, #9
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

9. Connectivity to existing trails
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SUN Trail RFF: Part VI, #10
PROJECTS ARE NOT REQUIRED TO MEET ALL SELECTION CRITERIA

10. Cost Savings
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SIGNATURES IN SUBSEQUENT SECTION ARE REQUIRED

Next Section
SUN Trail RFF

Project Certifications

HARD DEADLINE 
RFF received in GAP 

no later than 2 P.M., EST, DECEMBER 20, 2023
53



SUN Trail RFF: Part VII (see also Part III – #2)
REQUIRED TO MEET ELIGIBIL ITY CRITERIA

Certification of 
Project Prioritization

1. If the project is within a boundary of a Metropolitan (MPO), 
it must be a MPO priority [Section 339.175(8), F.S.]

2. For areas outside of MPO boundaries, the project must be 
a priority of the county (inclusive of their municipalities), 
tribal government, federal or state agency. Board of County 
Commissioners functions as MPO in nonmetropolitan 
areas [Section 339.135(4)(c)1, F.S.]

Complete and Sign
INCLUDE SIGNED VERSION IN SUBMITTAL 
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SUN Trail RFF: Part VIII (see also Part III – #3)

REQUIRED TO MEET ELIGIBIL ITY CRITERIA

Certification of Willing Manager

Complete and Sign
INCLUDE SIGNED VERSION IN SUBMITTAL 
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Grant Application Process (GAP) Submitted Example

Existing Applications 
by Organization

Select hyperlinked “year”
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After the Solicitation Cycle Closes
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FUNDING CONSIDERATIONS
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• District Priorities 
• Work Program Stability 
• Continuation of Project Phasing
• Safety
• Consideration of Critical Issues
• Available Funding / Project Costs
• Production Schedule
• Closing Gaps / System Connectivity
• Trail Towns

• Balancing Statewide Needs
• Protecting Public Investments

(Work Program Stability and Continuation of Project Phasing)
• Senior Management and Executive Guidance

&
Work Program & Budget
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BEFORE PROGRAMMING PROJECT PHASES
• The District Trail Coordinator (DTC) facilitates review and concurrence of proposals by their respective district. This district team may include 

input from the Office of Work Program and Budget (OWPB), the Program Management Office, the Environmental Management Office, the
Office of Construction, the Office of Design, the Office of Planning, the Safety Office, etc. 

• The DTC will determine if the proposal meets the eligibility criteria; if so, then the district will evaluate proposals based on the selection criteria 
to identify the strengths of projects rather than employing a numerical comparison of projects. The DTC will confirm that phase costs 
associated with the projects are accurate and up to date and will recommend the timeframe for programming the project phases. The 
evaluation may include but is not limited to conducting site visits to the project locations to determine feasibility and obtaining input from project 
managers of previously programmed (any funding source) project phases. District staff may seek clarification from the project sponsors, which 
may include how the project could be divided into phases for funding incrementally overtime. The DTC will coordinate with the OWPB, they can 
help provide guidance and review the impacts to the work program as a result of funding project phases. The DTC provides the draft 
prioritization scenario for programming phases (PSP) which includes all trail project phases and any changes to project phases programmed in 
the TWP to District senior management for comment, revisions, and approval. Once the district PSP is approved, the DTC will work with the 
District Office of Work Program (OWP) to create or update candidate files (CA) for the project phases recommended for funding. 

• The DTC will transmit the approved PSP list of all eligible unfunded needs with related project information [FM numbers, project name, project 
limits, recommended funding amount, recommended fiscal year, recommended project phase(s)] to the statewide SUN Trail Program Manager. 
The PSP includes any changes to phases programmed in the TWP. The PSP does not include ineligible projects or project phases not
recommended for funding (at this time). The DTC transmits their request for funding detailing all projects / phases (eligible and ineligible) to the 
statewide SUN Trail Program Manager. The prioritized lists and related project information will be used for central office’s assessment and 
development of the statewide funding scenarios and development of the needs plan.

• The statewide draft prioritization scenario is provided to central office senior management for comment, revisions, and approval. Upon 
approval, the final project list is forwarded to the OWPB for programming into the appropriate fiscal year. Selected project phases are included 
in the work program public hearing packets developed by the districts
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ADMINISTERING FUNDED PROJECT PHASES
• Generally, FDOT will administer allocations on projects within the existing FDOT right of way for phases funded through the 

adopted work program. As such, the district will assign a project manager for funded projects. Administration of the funded 
project phases may occur by another agency if it would be more practical, expeditious, and economical for them to perform 
the project. Non-DOT agencies may most likely administer funds, and serve as the project manager, on projects that are 
located outside of FDOTs right of way. 

• For non-FDOT managed projects, the local agency will act as the administering body for the project with the FDOT district 
office providing necessary oversight. The district will facilitate execution of the Florida Department of Financial Services 
Catalog of State Financial Assistance (CSFA) Number 55.038 grant agreement with another government entity. This legal 
instrument will describe intergovernmental tasks to be accomplished and funds to be paid between government agencies. 

• GAP is the authorized platform for management of agreements for the disbursement of the SUN Trail funding awards made 
by FDOT. Required documents, which include project plans, agency certifications, project reports and invoices, performance 
monitoring and compliance documentation will also be stored and maintained in GAP. 

• As with all state agreements, they are subject to the Florida Single Audit Act (FSAA), Section 215.97, F.S. The district will
assign a point of contact to provide necessary oversight, assist recipients, and subrecipients in complying with the FSAA and
ensure that its duties as a pass-through entity (as defined in the FSAA) are accomplished.

60

   



SUN TRAIL CONTACTS
Ongoing assistance – project identification, evaluation, prioritization, programming, mapping, implementation…

DISTRICT 1 
Primary: Tanya Merkle
tanya.merkle@dot.state.fl.us
(941) 708-4459

DISTRICT 2
Primary: Amy Roberson
amy.roberson@dot.state.fl.us
(386) 961-7793

Alternate: Lacey Boatright
lacey.boatright@dot.state.fl.us
(386) 961-7866

DISTRICT 3
Primary: Tanya Branton
tanya.branton@dot.state.fl.us
(850) 330-1550 

Alternate: Olen Pettis
olen.pettis@dot.state.fl.us
(850) 330-1543

DISTRICT 4
Primary: Wibet Hay
wibet.hay@dot.state.fl.us
(954) 777-4573

DISTRICT 5
Primary: Aish Sandineni
aishwarya.sandineni@dot.state.fl.us
(386) 943-5024

Alternate: Paul Schoelzel
paul.schoelzel@dot.state.fl.us
(386) 943-5246

DISTRICT 6
Primary: Megan Echols
megan.echols@dot.state.fl.us
(305) 470-5308

Alternate: Shereen Yee Fong
shereen.yeefong@dot.state.fl.us
(305) 470-5393

DISTRICT 7
Primary: Jensen Hackett
jensen.hackett@dot.state.fl.us
(813) 975-6283

Alternate: Suzanne Monk
suzanne.monk@dot.state.fl.us
(813) 975-6721

TURNPIKE ENTERPRISE
Primary: Daniel Kastelic
daniel.kastelic@dot.state.fl.us
(407) 264-3478

CENTRAL OFFICE
Primary: Robin Birdsong
robin.birdsong@dot.state.fl.us
(850) 414-4922
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Conclusion
• We appreciate your interest in learning about the SUN Trail program and how to complete a REQUEST FOR 

FUNDING (or RFF) by the SUN Trail program that will be used for developing the 5-year work program (through 
Fiscal year 2029 / 2030). 

• Approved project phases will become part of the AWP on July 1, 2025.
• The solicitation cycle opens September 27, 2023. 
• To be eligible for consideration applicants must APPLY during the open solicitation online at: flgap.com by 

submitting a complete SUN Trail RFF with all applicable project information, including required signatures and 
documentation for each eligible unfunded project phase through GAP [FDOT Procedure 525-010-300 Chapter 4]

• All RFF are due in GAP by 2:00 p.m., Eastern Standard Time (EST), December 20, 2023 
• Funding is limited to the provisions of Section 339.81, F.S., the Florida Department of Financial Services Catalog 

of State Financial Assistance Number 55.038, and FDOT Work Program Instructions (Part III  –TRAILS,  
LOCATION and LOCAL FUNDS chapters may be most helpful)

• FDOT will not consider any RFF not meeting and satisfying the provisions and SUN Trail Eligibility 
Criteria. FDOT will not accept nor consider late proposals
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