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Webinar Staff

Gina Bonyani Thuha Nguyen Jenna Bowman Karla Matos
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Agenda

How to Participate

Credits and Webinar Material

Lane Repurposing

Questions

Contact Info
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How to Participate Today

• Open and close your Panel

• View, Select, and Test your audio

• Submit text questions 

• Raise your hand

• Q&A addressed at the end of 
webinar
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Learning Curve

FDOT’s Systems Implementation Office is utilizing the
Learning Curve system for participant communications
and management of the Statewide Access Management
Quarterly Webinar.
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Credits Information

• Credits will be distributed four to five business days
after the webinar, through Learning Curve.
• PDH’s Credits, AICP Credits Information, and Course

Certificates

• Your participation will be recorded by GoToWebinar.
• You will need to attend to the entire webinar with the unique

link provided by GoToWebinar.
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Webinar Material

• Webinar materials will be sent via the Learning Curve
System.

• Recorded webinars and presentation material will be
posted on the Systems Implementation Office website:

• Training & Webinars
• Access Management

http://www.fdot.gov/planning/systems/training.shtm
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Tue, Aug, 18, 2020 | 2:00PM - 3:30PM EDT

Tue, Nov 17, 2020 | 2:00PM - 3:30PM EST

Tue, Feb 16, 2021 | 2:00PM - 3:30PM EST
Tue, May 18, 2021 | 2:00PM - 3:30PM EDT

The FDOT Access Management and Transportation Site Impact 
Webinar Series 2020-2021 have been scheduled for the following 

dates:



What 
organization do 
you Represent?

FDOT

Local Government

Private Firm

Other
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Today’s Webinar

Lane Repurposing

Tuesday, November 17, 2020

2:00PM – 3:30 PM, EDT

Credits: 1.5

Speakers:

Gina Bonyani
Senior Transportation Planner, FDOT

Thuha Nguyen, PE, PTOE
Via planning, inc.
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How familiar are 
you with Lane 
Repurposing?

Very Familiar

Somewhat Familiar

Not Familiar
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Lane 
Repurposing

Gina Bonyani
Senior Transportation Planner, FDOT
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Background and Definition

• Previously referred to as a Road Diets, Lane
Reduction, or Lane Elimination.

• Lane Repurposing is a way to reassign roadway space
to achieve other purposes such as economic
development, safety and mobility for all users.
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Purpose

• Safety

• To accommodate other travel modes

• More livable environments

• Economic development

• Vitality to a community
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Reconfigurations can include:

• Two way left turn lanes (TWLTL)

• Median Islands

• Bicycle facilities

• On-street parking

• Transit facilities

• Improve Pedestrians facilities
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Impacts

• Safety and operational benefits

• Slower operational speed

• Reduction in number of crashes

• Reduce conflict points

• Reduction in crossing distances for pedestrians

• Pedestrian refuges

• Bicycle lanes

• Slight increase in delay

• Capacity
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Impacts

• Multi-modal accommodation

• On-street parking

• Property values

• Increased livability

• Left-turn pockets

• Right-of-Way

• Landscaping
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Considerations

• Four-lane undivided roadways with AADT ≤ 20,000 are typically good
candidates for a lane repurposing.

Source:
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Considerations

• Crash patterns

• Crash Types

• Crash causes
• Stopping in travel lane

• Speed differentials

• Limited sight distance
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Considerations

• Pedestrians and bicycle facilities

• Transit routes and facilities

• Exclusive bus lanes/business access & transit (BAT) lanes

• In addition to impacts of lane repurposing projects, conduct public
involvement activities in accordance with the Public Involvement
Handbook.

http://www.fdot.gov/environment/publications.shtm
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Project Location

• Robust local roadway network which can absorb some of the
diverted traffic from the repurposing project.

• Regional connectivity needs for traffic circulation are important to
consider

• Roadways which serve as evacuation and/or freight routes
typically are not the best candidates

• Consider the area of influence.
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Functional Classification

• Lane Repurposing project can impact the functional
classification of the road which may affect federal
funding eligibility.

• Continuity and connectivity of the system

• Affect:
• Planning

• Funding

• Traffic analyses

• Project prioritization

• State and federal reporting requirements
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Consistency with Plans and 
Programs

• FDOT Work Program

• MPO/TPO Long-Range Transportation Plan (LRTP)

• MPO/TPO Transportation Improvement Program (TIP)

• State Transportation Improvement Program (STIP)

• Transit agency Transit Development Plan (TDP)

• Local Comprehensive Plan

• Local vision documents and master plans
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Environmental Requirements 

• If the project has a PD&E phase, the requirements of
the FDM 126 are followed during the PD&E study prior
to the selection of a preferred alternative.

• Coordination with District Office of Environmental
Management is needed.

See Part 1, Chapter 2 of the PD&E Manual for additional information.  
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Access 
Management

• Lane Repurposing projects may need to
include access management plans that
eliminate, consolidate, and/ or relocate
driveways to reduce conflict points.

• Reducing conflict points tends to improve
traffic operations by helping vehicle traffic
flow more smoothly and improve safety
for all modes.

• Another benefit to reducing the number of
access points is that landscaped medians
could replace a TWLTL
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Existing Conditions Analysis

Consider:

• Typical Section

• Posted speed limits and average speeds

• Signalized intersections

• Existing levels of service (LOS)

• Freight Routes

• Transit Routes
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Existing Conditions Analysis

Consider:

• Roadway functional classification

• FDOT context classification

• Evacuation route

• SIS designation

• Traffic data collection

• Safety Analysis (Crash Data)

• Right-of-way (R/W)

• Utilities
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Proposed Modifications

• Typical section

• Intersection design

• Changes in Design, Posted Speed

• Funding Plan

• Design Variations

• Design Exceptions

• Safety Analysis

• Traffic Forecasting

• LOS Analysis

• Delays, Volumes, Queues

• Pedestrians Facilities

• Bicycles Facilities

• Transit Facilities

• Freight Routes

• Nearby Jurisdictions and Local Roadways

Changes to the existing conditions
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Public Involvement

• Support by the local community is crucial to the
long-term success of a lane repurposing project.

• Applicants must lead all public involvement
during the planning phases of a lane
repurposing projects.

• Any proposed project that divides a state
highway, erect median barriers modifying
currently available turning movements, or have
the effect of closing or modifying an existing
access to an abutting property owner, then the
requirements of F.S.335.199 should be followed.
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Public Involvement

There are multiple tools available to assess and/or build community support for a
lane repurposing project.

• Polls

• Media

• Workshop

• Virtual meetings
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Public Involvement Resources

Florida Statue 335.199

FDM 104- Public Involvement

Public Involvement Handbook

Office of Policy Planning

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-0399/0335/Sections/0335.199.html
https://www.fdot.gov/roadway/fdm/default.shtm
https://www.fdot.gov/planning/policy/publicinvolvement/index
https://www.fdot.gov/planning/policy/publicinvolvement/index
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Application Process
Lane Repurposing Projects | Florida Department of Transportation
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Who can be an Applicant?

Local 
Government

Department

Private 
Entity
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Review Teams

• Planning Office

• Environmental Management Office

• Modal Development Office

• Design Office

• Traffic Operations Office

District Team

• Systems Implementation Office

• Roadway Design Office

• Traffic Engineering and Operations Office

• Chief Planner

• Chief Engineer

Central Office Team
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Application Process

Step 3 Final Review and Approval

Step 2 District Preliminary Review

Step 1 Project Initiation
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Application Process

The application process consists of
three main steps:

1. Coordination between Applicant
and the District

2. A preliminary review and
approval by District

3. The final review and approval by
Central Office (CO).
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Application Process | Step 1
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Application Process | Step 1

Initial Meeting
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Application Process | Step 2
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Application Process | Step 3
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Required Forms FDM Chapter 103

FDM 103 Forms

Form 126 A: Initial Meeting and 

Methodology Checklist

Form 126 B: Lane Repurposing Initial 

Notice to Central Office

Form 126 C: Lane Repurposing Final 

Approval Notice to Central Office
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Resources

Lane Repurposing Guidebook

• Resources

• Process

• Forms and Templates

• Examples

https://www.fdot.gov/planning/systems/programs/sm/lan

erepurposing/

https://www.fdot.gov/planning/systems/programs/sm/lanerepurposing/
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Resources

FDM Chapter 126

• General information

• Process

• Forms (Chapter 103)

https://www.fdot.gov/roadway/fdm/

https://www.fdot.gov/roadway/fdm/
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Resources

SIO Website

• Contacts

• Guidebook

• Other Resources

• Training and Webinars

https://www.fdot.gov/planning/systems/

https://www.fdot.gov/planning/systems/
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Other Resources
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Contacts

Central Office

Jenna Bowman, PE 

Systems Management Administrator

Systems Implementation Office

jenna.bowman@dot.state.fl.us

(850)414-4909

Gina Bonyani

Transportation Planner

Systems Implementation Office

gina.bonyani@dot.state.fl.us

(850)414-4707

District Lane Repurposing Coordinators

District 1 Christopher Simpron (863) 519-2343

District 2 James Knight (904) 360-5646

District 3 Mark Brock (850) 330-1536

District 4 Chon Wong (954) 777-4659

District 5 Heather Garcia (386) 943-5077

District 6 Ken Jeffries (305) 470-5445

District 7 Chad Stewart (815) 975-6926

Turnpike Eric Gordin (407) 264-3316

mailto:jenna.bowman@dot.state.fl.us
mailto:gina.bonyani@dot.state.fl.us
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District 4
Thuha Nguyen, PE, PTOE

Via planning, Inc.



Access Management Webinar 

District Four Lane Repurposing 

Chon Wong

Thuha Nguyen

November 17, 2020



Presentation Outline

 Lane Repurposing Project Examples

Hillsboro Boulevard in Deerfield Beach 

 South Dixie Highway in West Palm Beach

 Before and After Evaluation 

 Keys to Success



Project Examples



Hillsboro Blvd., 2nd Ave. to US1

 Deerfield Beach, Broward County

 6 lanes to 4 lanes; 0.7 mile

 Approved 2014, built 2017

 RRR project, improve safety for all modes of travel

 City hall, school, post office, library, fire station

 Gateway to the beach; redevelopments east of US1



RRR limits

LR limits

Source: Google Maps 
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Challenges /

Contributions to Success

 Design schedule challenge to include LR elements

 New Commissioners between approval and construction

 Access Management change to add raised median (public hearing)

 Consistency with MPO’s LRTP Bike Plan, City’s Comp Plan

 Funding sources:

 65% of budget from RRR project

 Broward MPO contributed ~$2.7M for bike lanes, median, ped lightings

 City contributed funds/grants for beautification/ landscaping



South Dixie Hwy, Albemarle Rd to 

Okeechobee Blvd

 West Palm Beach, Palm Beach County

 4 lanes to 3 lanes; 1.4 miles

 Revitalization and overall prosperity of WPB while 

providing safe ped crossing, accessible parking

 Norton Museum of Arts, PB Atlantic University, 

redevelopments

 Okeechobee is gateway Town of Palm Beach
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Initial

meeting

03/2015

Design Concept 
drafted, 

reviewed, 
finalized –

Design 
variation 
needed, 
District 

Secretary 
approval

2015 - 2018

Final report 
submitted;  

endorsements 
from many 
businesses, 

residents, City 
Commissioner

11/2018

Approval

04/2019

Design 
Public 

Workshop: 
objections 

and 
concerns 

raised

01/2020

Reevaluation

02/2020

Recission 
of 

Approval

04/2020

Project Timeline
Coordination with major stakeholders



Challenges

 Design challenges

 Residents’ objections  

 Traffic diversion to already-congested corridors

 City approval of large developments after LR approval 

 Continued neighboring Town’s objections

 New Commissioners after approval



What we are doing…



Before and After Evaluation

 Goals: Assess the effectiveness of completed LR projects, 
and assess the application evaluation process 

 Phase 1 completed, included:

 Inventory

 Literature review and evaluation criteria development

 Stakeholder interviews

 Phase 2 underway

 Evaluation of travel time/speed, safety, bike/ped data, 
and economic impacts

 Lessons learned and Recommendations



Keys to Success

 Early and often coordination, with all major stakeholders

 Local “champion” with clear vision 

 Be mindful of process schedule

 Clear expectations communicated to the public 

 FDOT’s openness/flexibility to discuss and solve challenges



Contacts

 Chon Wong - LR Coordinator 

954.777.4659

chon.wong@dot.state.fl.us 

 Thuha Nguyen - D4 Consultant

954.560.5251

thuha.nguyen@viaplanning.com



Questions

Thank you!
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Contact Info

• Gina.Bonyani@dot.state.fl.us

• Jenna.Bowman@dot.state.fl.us

• Karla.Matos@dot.state.fl.us

mailto:Gina.Bonyani@dot.state.fl.us
mailto:Jenna.Bowman@dot.state.fl.us
mailto:Karla.Matos@dot.state.fl.us

