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Learning Curve

FDOT's Systems Implementation Office is utilizing the
Learning Curve system for participant communications
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Credits Information

* Credits will be distributed four to five business days
after the webinar, through Learning Curve.

 PDH’s Credits, AICP Credits Information, and Course
Certificates

* Your participation will be recorded by GoToWebinar.

* You will need to attend to the entire webinar with the unique
link provided by GoToWebinar.

) GoloWebinar LearningCurve »



Webinar Material

* Webinar materials will be sent via the Learning Curve
System.

« Recorded webinars and presentation material will be
posted on the Systems Implementation Office website:

 Training & Webinars

FDOT!\ TRANSPORTATION [esiroor.
« Access Management @~ _esscweosesme

Systems Implementation Office

ta  Office rformance  Projects

Office Manager
Huiwei Shen

605 Suwannee Street
Tallahassee, FL 32399

Tel: 850-414-4900
Fax: 850-414-4876
E-Mail Us

Additional Contacts
Staff Directory

Office Resources Welcome
Aboutus The Systems Office is for the Strategic System (SIS)
through the development and implementation of the SIS Policy Plan and the SIS Funding
Divisions Strategy. The Systems Impiementation Office also develops policies, procedures, tools, training
Document Repository and technical assistance for planning level traffic studies including access management, level of
) service standards, roadway designations and interchange access requests. The Shared Use
Programs & Services Non-motorized (SUN) Trail program is also developed and maintained by this office.

Trainings & Webinars

What's Happening

More

The public comment period for the SIS Policy Pian Designation Criteria update is now open. To
submit a public comment before the deadiine of August 30, 2018, click HERE.



http://www.fdot.gov/planning/systems/training.shtm

Statewide Access Management

and Transportation Site Impact
WEBINAR SERIES

The FDOT Access Management and Transportation Site Impact
Webinar Series 2020-2021 have been scheduled for the following
dates:

Tue, Aug, 18, 2020 | 2:00PM - 3:30PM EDT

Tue, Nov 17, 2020 | 2:00PM - 3:30PM EST
NEXT! Tue, Feb 16, 2021 | 2:00PM - 3:30PM EST

Tue, May 18, 2021 | 2:00PM - 3:30PM EDT
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organization do
you Represent?

| ocal Government

Private Firm

Other




Statewide Access Management

and Transportation Site Impact
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Today’s Webinar

Lane Repurposing
Tuesday, November 17, 2020
2:00PM - 3:30 PM, EDT
Credits: 1.5

Speakers:

Gina Bonyani Thuha Nguyen, PE, PTOE
Senior Transportation Planner, FDOT Via planning, inc.



How familiar are
you with Lane
Repurposing?

Very Familiar

Somewhat Familiar

Not Familiar
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Background and Definition

* Previously referred to as a Road Diets, Lane
Reduction, or Lane Elimination.

« Lane Repurposing is a way to reassign roadway space
to achieve other purposes such as economic
development, safety and mobility for all users.




Purpose

Safety
To accommodate other travel modes

More livable environments

Economic development

Vitality to a community




Reconfigurations can include:

« Two way left turn lanes (TWLTL) « On-street parking
« Median Islands  Transit facilities
* Bicycle facilities * Improve Pedestrians facilities

FDOT)



Impacts

« Safety and operational benefits
» Slower operational speed
* Reduction in number of crashes
* Reduce conflict points
* Reduction in crossing distances for pedestrians
» Pedestrian refuges
 Bicycle lanes

 Slight increase in delay

« Capacity




Impacts

« Multi-modal accommodation
* On-street parking

« Property values

* Increased livability

* Left-turn pockets

* Right-of-Way

« Landscaping



Considerations

* Four-lane undivided roadways with AADT < 20,000 are typically good
candidates for a lane repurposing.

General Guidelines for 4-Lane

LESS THAN 10,000 - 15,000 15,000 — 20,000 GREATER THAN
10,000 ADT ADT ADT 20,000 ADT

Great candidate
for Read Diet

Very good Good candidate Potential
candidate for for Road Diet candidate for
Road Diet Road Diet

In most Agencies should Agencies should Agencies should

instances conduct intersection  conduct a cormidor  complete a feasibility

traffic will likely  analysis to study analysis since study to determine

not be potential traffic traffic operations whether this is a good

negatively operational effects may be affected at  location for a Road Diet.

affected. and consider signal  this volume Operations may be

retiming as needed.  depending on the affected at this volume.

Source: “before” condition.

" lfzsecgg:'&er " Em','gv There are examples across the country where Road Diets
vAdministrqﬂon have been successful with ADTs as high as 26,000.




Considerations

» Crash patterns
* Crash Types

* Crash causes
« Stopping in travel lane
« Speed differentials
 Limited sight distance



Considerations

« Pedestrians and bicycle facilities

« Transit routes and facilities
» Exclusive bus lanes/business access & transit (BAT) lanes

 In addition to impacts of lane repurposing projects, conduct public
Involvement activities in accordance with the Public Involvement
Handbook.

Source: SR 810 (Hillsboro Boulevard) Lane Elimination Report Source: SR 810 (Hillsboro Boulevard) Lane Elimination Report



http://www.fdot.gov/environment/publications.shtm

Project Location

 Robust local roadway network which can absorb some of the
diverted traffic from the repurposing project.

« Regional connectivity needs for traffic circulation are important to
consider

 Roadways which serve as evacuation and/or freight routes
typically are not the best candidates

« Consider the area of influence. E @, Aty
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Functional Classification

 Lane Repurposing project can impact the functional
classification of the road which may affect federal

funding eligibility.
« Continuity and connectivity of the system
* Affect:
* Planning
* Funding
 Traffic analyses
 Project prioritization
« State and federal reporting requirements



Consistency with Plans and
Programs

FDOT Work Program

MPO/TPO Long-Range Transportation Plan (LRTP)
MPO/TPO Transportation Improvement Program (TIP)
State Transportation Improvement Program (STIP)

* Transit agency Transit Development Plan (TDP)

« Local Comprehensive Plan

 Local vision documents and master plans



Environmental Requirements

* |f the project has a PD&E phase, the requirements of
the FDM 126 are followed during the PD&E study prior
to the selection of a preferred alternative.

 Coordination with District Office of Environmental
Management is needed.

See Part 1, Chapter 2 of the PD&E Manual for additional information. FDOﬁ



Access
Management

~ * lLane Repurposing projects may need to
. include access management plans that
eliminate, consolidate, and/ or relocate
driveways to reduce conflict points.

A M t " * Reducing conflict points tends to improve
Ssce el ~\traffic operations by helping vehicle traffic

GUIDEBOOK "_3'; ‘ ‘ flow more smoothly and improve safety

for all modes.
NOVEMBER 2019 _ .
* Another benefit to reducing the number of

access points is that landscaped medians
could replace a TWLTL

FDOT\)

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
SYSTEMS IMPLEMENTATION OFFICE
6055 e Street, M5 19 « Tallat e, FL 32399

www.fdot. gov/planmng



Existing Conditions Analysis

Consider:
« Typical Section

Posted speed limits and average speeds

Signalized intersections

Existing levels of service (LOS)

Freight Routes

Transit Routes



Existing Conditions Analysis

Consider:

« Roadway functional classification
« FDOT context classification

« Evacuation route

« SIS designation

 Traffic data collection

« Safety Analysis (Crash Data)

* Right-of-way (R/W)

o Utilities



Proposed Modifications

Changes to the existing conditions

» Typical section

* Intersection design

+ Changes in Design, Posted Speed
* Funding Plan

» Design Variations

+ Design Exceptions

« Safety Analysis

» Traffic Forecasting

* LOS Analysis

Delays, Volumes, Queues

Pedestrians Facilities
Bicycles Facilities
Transit Facilities
Freight Routes

Nearby Jurisdictions and Local Roadways

8’ 12 8’
On-Street 7' 17" waég/ay 11" 7 On-Street

Parking Bike Travel Turn Travel Bike [Parklng Existing R/W

Existing R/W A
_\ Lane Lane Lane Lane Lane /_
I
Existing Curb

and Gutter l

Eulsting, Ho ‘
/ A \
| L)l

do

Existing Curb
and Gutter

Existin
Sidewa

| |



Public Involvement

e Support by the local community is crucial to the
long-term success of a lane repurposing project.

e Applicants must lead all public involvement
during the planning phases of a Ilane
repurposing projects.

* Any proposed project that divides a state
highway, erect median barriers modifying
currently available turning movements, or have
the effect of closing or modifying an existing
access to an abutting property owner, then the
requirements of F.5.335.199 should be followed.

FDOT)



Public Involvement

There are multiple tools available to assess and/or build community support for a
lane repurposing project.

e Polls
* Media
* Workshop

* Virtual meetings




Public Involvement Resources

Florida Department of

FDOT!\ TRANSPORTATION
-— -

[T TRera—

Home  Aboul Fi

Florida Statue 335.199

Involvement Topis #625-000-002
FDOT Design Manual January 1, 2020

FDM 104- Public Involvemen

FDOT's policy on Public Involvement Opportunities, Topic No. 000-525-050 states:
The Fionioa Depanment ot Transpartation

multipie opportunities to be invalved in ou “The Department recognizes the impartance of involving the public in information
#8-CUTIEN APPIOACA 10 PUDRC INVOIvE exchange when providing transportation facilities and services to best meet the

updaied as a project progresses, should | State's transportation needs. Therefore, it is the policy of the Florida Department
e oS! ApROpIIAIE 1001S for £3ch ke

]
of Transportation to promote public involvement opportunities and information
exchange activities in all functional areas using various techniques adapted to local
area condition and project requirements "

Detailed i ion on Public activities and requi can be found in
the Project Development and Environment Manual (ER&E Manual) Part 1, Chapter
11 and the Public Involvement Handbook.

Offices  Perlor

104 Public Involvement

Typically, when a project reaches the design phase, many of the project commitments.

. . .
and community issues have already been identified. However, there are times when
design alteratives need to be reevaluated to determine their community impacts. Any
commitments made in previous phases are communicated to designers, who are

responsible for carrying them out. If constraints arise that require design changes which

) affect FDOT s abilty lo meet commitments, then the process would require follow-up with
f .. the affected community. In such cases, additional public involvement and community

impact assessment may be necessary to address public concerns.

Projects may have the following potential community impacts that are not identified until
Public Involvement the design phase:
(1) Impacts on public safety, including people with disabilities
Handbook (2)  School crossings or other areas of high pedestrian activity
(3)  Aesthetic features such as landscaping or tree replacement
(4)  Medians or access changes

(5)  Intersections and driveways, including audible signalized intersections

&) ity of corridor busi and
(7)  Significant improvements to bicycle, pedestrian and transit facilties
(8) Lighting

(9)  Maintenance of Traffic

04 Public Involvement

Florida Department of Transportation
April 2018



http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-0399/0335/Sections/0335.199.html
https://www.fdot.gov/roadway/fdm/default.shtm
https://www.fdot.gov/planning/policy/publicinvolvement/index
https://www.fdot.gov/planning/policy/publicinvolvement/index

Application Process

Lane Repurposing Projects | Florida Department of Transportation



Who can be an Applicant?

Local

Private
Entity



Review Teams

e District Team

 Planning Office

* Environmental Management Office
» Modal Development Office

» Design Office

» Traffic Operations Office

« Systems Implementation Office

« Roadway Design Office

« Traffic Engineering and Operations Office
* Chief Planner

 Chief Engineer




Application Process

Project Initiation

District Preliminary Review

Step ¢$ " Final Review and Approval




Application Process

Project SEm | B ot
The application process consists of N ) e

three main steps:

The DLRC schedules the Initial
Mesting to discuss the propased The DLRC submits the initial

1. Coordination between Applicant T e T o —
and the District

2. A preliminary review and P %
a draft concept repor veer p .
approval by District adl T B )

level

3. The final review and approval by
Central Office (CO).

00|
Final submits with CO-Raview Concurmence
i Form 126-C Team ffmrf 510 submits
Review and along — =+ COReview . projectto
with the Final Hnycomments Team and Chiaf Enginner
Approval Concept Pl i :
batwean the distsctand
Report to 510, = =5 lannar
Canceptport shouid FFinal Decision
barevised Fneodod.

Applicant revisas and resubmits
to District. Form 126-C will be
updated and submitted to
SI0 with the revisions.




Application Process | Step 1

The applicant The DLRC

Th licant
submits formal e applican

Pro'ect oo provides completes and submits
. ! . request to District ) Checklist and mp the Initial Meetingand ™=
Initiation Lane Guidance to Methodology Checklist
FEE el the applicant (Form 126-A)

Coordinator (DLRC)

The DLRC schedules the Initial
Meeting to discuss the proposed
lane repurposing project (Form
126-A) with the District Review
Team and the applicant

The DLRC submits the initial
notification to Central Office
(CO) Systems Implementation
Office (SIO) (Form 126-B)




Application Process | Step 1

Form 126-A
INITIAL MEETING AND METHODOLOGY CHECKLIST

This is a list of items that the Applicant should prepare to discuss at the initial meeting and the District Review

Initial Meeting

The applicant

The DLRC schedules the Initial The DLRC submits the initial

g e e e s notification to Central Office

. ¥ — —
Tl €9 Sy et
. Office (SIO) (Form 126-B)
Team and the applicant

Team may require the Applicant to address these items in the Concept Report, as needed.

Project Information

O Project Location O Jurisdiction{s) in which the Project is Located

O Project Limits O Proposed Change in Lane Configuration

O Project Length O Project Schedule

O Project Purpose O Context Classification

O Conceptual plan (including transitions to and from O Public Involvement, agency o ch and

the lane repurposing section) that meet FDOT
Design Standards for all modes

O Existing and long-range future AADT (the latter
based on historical growth and the regional fravel

O Status of the roadway as an Evacuation Route,
freight route, and part of the Strategic Intermodal
System (SIS)

O Status of the roadway as a major transit comdor
per the LRTP or TDP

O Proposed use(s) for the right-of-way after lanes
are eliminated (e.g., widened sidewalks, bicycle
lanes, landscaping, on-street parking, transit
lanes)

O Impact on bicycle/pedestrian infrastructure and
connectivity

O Impact on parking

O Impact on transit routes, stop locations (including
appropriateness of turn radii and lane widths),
include total number of stops and routes in the
area.

O Existing right-of-way width and any proposed
changes to the right-of-way width

O Anticipated changes in junisdictional responsibility
for ownership or maintenance of the roadway

O Anticipated changes in functional classification,
context classification, andlor access
management classification

endorsement.
Existing design and posted speeds
Existing and future typical section

bmits formal The DLRC Uitzariien: demand model) O Target speed with anticipated changes in posted
PrOleCt su r:tlti Drlrr;:al o provides completes and submits O Consistency of the proposed project with_the speed limits and design speeds
eqte 1stric ==p  Checklistand =P the Initial Meeting and applicable Long-Range Transportation Plan 1 oo for desion variations o design exceptions
I 't' t' Lane s Methodol Checklist (LRTP), Transportation Improvement Program
nruation Repuroosin - ethodology Checkli (TIP),  Transit Development Plan (TDP), O Plan for obtaining input and review from
c dE’ tp (DEL]RC) the applicant (Form 126-A) comprehensive plan, master plans, visions, and businesses, residents, and other stakeholders
oordinator Complete Streets inifiatives

Plan for receiving endorsement from elected
officials

Funding source and cost estimates.
Size of impact area-parallel and cross streets

Potential implementation strategy and partner
commitments

Impact on School crossing locations and
midblock crossing

Need fo add, remove, or medify traffic signals
Near and leng range multimodal level of service
(LOS) and queving analysis for intersections and
segments in the impact area under build and no-
build scenario.

Mitigation to address the significant adverse
impact on state roads and regional
transportation system

Crash data summary and analysis for the
segment and intersections in the project limit
Case-specific special considerations to be

determined (eg. railroad crossing
improvements)




Application Process | Step 2

Final Concept

L The applicant will submit Revisions Report
District a draft concept report between Acceptance.
.. containing a proposed mesp-  the District ==l Form 126-C
Prelimina ry typical section to the and the will be signed
Review DLRC for review applicant at the District
level




Application Process | Step 3

SIO coordinates

The DLRC review process
Final submits with CO-Review Concurrence
Form 126-C e from SIO submits
Review and along ) =»  CO-Review .  projectto
with the Final Ay commert Team and Chief Enginner
rovide SIo :
Approval Concept shouldbe addressed Chief
Report to SIO. between the district and Planner I
the applicant. Final
(e e Final Decision
be revised if needed.

SIO submits the approved o |
Form 126-C to District. Final Approva

Applicant revises and resubmits
to District. Form 126-C will be
updated and submitted to
SIO with the revisions.




Required Forms FDM Chapter 103

Form 126 A: Initial Meeting and
Methodology Checklist

Form 126-A
INITIAL MEETING AND METHODOLOGY CHECKLIST

This is a list of items that the Applicant should prepare to discuss at the initial mesting and the District Review
Team may require the Applicant to address these items in the Concept Report, as needed.

Project Information

O Project Location O Jursdiction(s) m which the Project s Located
O Project Limits O Proposed Change in Lane Configuration
O Project Length O Project Schedule
O Project Purpose O Context Classification
O Conceptual plan (including transitions fo and from
the lane repurposing section) that mest FDOT 0 P“S'"“ '"V";"VE’“E"‘- agency outreach and
Design Standards for all modes endorsement
O Existing and long-range future AADT (the latter ) EXSting design and posted speeds
based on historical growth and the regional travel 01 Existing and future typical section
demand model)
O Target speed with anticipated changes in posted

o

Consistency of the proposed project with the speed limits and design speeds

appiicable ~ Long-Range _ Transportation  Plan
(LRTP), Tranepartation. Improvement Program ) Need for design variations or design excoptions

(TIP), " Transit Development Plan (TOP), O Plan for obtaining input and review from
comprehensive plan, master plans, visions, and businesses, residents, and other stakeholders
Complote Strees initaives O Plan for receiving endorsement from elected
O Status of the roadway as an Evacuation Route, offcials
e gmm":g:?;n"’"“ par of the Stategi Intermodal Funding source and cost estimates
O Status of the roadway as a major transit comdor ) Size of impact area-parallel and cross sireets
per the LRTP or TP O Potential implementation strategy and partner
O Proposed use(s) for the right-of-way after lanes commitments

are eliminated (e.g., widened sidewaks, bicycle 00 Impact on School crossing locations and
lanes, |andscaping, on-street parking, transit midblock crossing

:”’"ES' oo i 0 Needtoadd, remove, ormodyraffc sgnais

O Impact on bicycle/pedestrian infrastructure a

cm“ﬁgmw yelelp o :ve{g: and long range muftimodal level of service

analysis fo

O Impact on parking segments in the impact area unde( build and no-

O Impact on transit routes, stop locations {including buld scenario.
appropriateness of turn radii and lane widths), O Mitigation to address the significant adverse
include total number of stops and routes in the impact on state roads and regional
area transportation system

O Busting right-ofway width 3'“1 any proposed O Crash data summary and analysis for the
changes to the right-of-way wi segment and intersections in the-project it

o d changes in juri O Case-specific special considerations to be
for ownership o maintanance of the ruadway determined  (eg, raioad crossing

o Amwc\paled changes in functional classification, improvements)

ontext classification, andlor access
manigemen( classffication

Form 126 B: Lane Repurposing Initial
Notice to Central Office

Form 126-B
LANE REPURPOSING INITIAL NOTICE TO CENTRAL OFFICE

To From:, Date:

T T

The intent of this notice is to inform Central Office that District has received a
request for lane repurpesing on the State Highway System.

PROJECT INFORMATION
State Road and Project Location:

Roadway ID: Project Limits (MP) from to
Roadway ID: Project Limits (MP) from to
Context Cl
Applicant;,

Project Descriplion

Proposed Change in Cross Section. From lanes to lanes
asis O NHS

ACTIONS AND OUTCOMES TO DATE
District staff participated in a meeting with
on to formally commence the lane repurposing review process. Al thal meeting,
District staff provided an overview of Ihe lane repurposing review process and the Applicant shared
initial information about the lane repurposing project. The Dislrict determined the specific review
process and analysis y for the lane

NEXT STEPS: The Applicant will submit a Draft Goncept Report (containing proposed typical sections
and plan views) as the lane repurposing review process proceeds. If the District reviewers find the Draft
Concept Report acceptable, the Applicant submits a formal Application Packags (including the Final
Concept Report) o the District. If the Application Package is complete and accsptable, the lane
repurposing request will be approved at District level. The final Application Package along with signed
Form G vill be sent to Gentral Office for final approval.

Concurrences:
fore: 7 proee Date:
Date:
frezegs
Date:
ez Ernginear

Form 126 C: Lane Repurposing Final
Approval Notice to Central Office

Form 126-C
Lane Repurposing Final Review and Approval Notice to Central Office

The intent of this notice is to inform Ceniral Office that District

has completed review
for the following lane repurposing project on the State Highway System.

PROJECT INFORMATION

State Road and Project Location:

Roadway ID: Project Limits (MP): from 1o
Roadway ID: Project Limits (MP) from to
Context Classificali Access cl i

Target Speed. Design Speed: Posted Speed:
Transit facilities (stops and routes). O Yes ONo

Applicant:

Project Description

Proposed Change in Cross Section: From, lanes to, lanes
asis O NHS
Attachments: O Concept Report O Plan views O Typical sections

District Concurrences:

Date:
Cistet Flaning and Adminisar
e Date:

_ _ _ Date:

Cistnct Trafie Operetions Engineer
Central Office Concurrence:
e Date:
Final Approval:

Date:
CRET BT

FDM 103 Forms




Lane Repurposing
Resources Guidebook

AUGUST 2020

Lane Repurposing Guidebook
Resources

Process

Forms and Templates
Examples

After Lane Repurposing

)RIDA DEPARTMENT OF TRANSPORTATION
SYSTEMS IMPLEMENTATION OFFICE

https://www.fdot.gov/planning/systems/programs/sm/lan
erepurposing/



https://www.fdot.gov/planning/systems/programs/sm/lanerepurposing/

Resources

FDM Chapter 126
 General information

 Process
* Forms (Chapter 103)

https://www.fdot.gov/roadway/fdm/

Topic #625-000-002
FDOT Design Manual January 1, 2020

126 Lane Elimination Projects

Madification for Mon-Conventional Projects:

Delete FDM 126.

126.1 General

Lane elimination projects (a.k.a., “road diets™ or “lane reductions”) are intended to reduce
the number of travel lanes and effective width of the road to achieve systemic
improvements. Generally, the purpose of these projects is to reconfigure the existing
cross section to allow other uses and travel modes. Lane elimination projects typically
provide more livable environments, and contribute to economic development and vitality
to a community. The recovered travel way can be used to accommodate other purposes,
such as bicycle lanes, wider sidewalks, landscaping, on-street parking, bulb-outs, traffic
calming, and refuge islands.

A local government entity (e.g., municipality, county, MPO, TPO) or the Department can
submit a request for the elimination of travel lanes on the State Highway System (SHS).
A private entity may only submit a request through a local government entity.

If the project has a PD&E phase, the requirements of this chapter are followed during the
PD&E study prior to the selection of a preferred alternative. See Part 1, Chapter 2 of the
PD&E Manual for additional information.

126.2 Requirements

Four-lane undivided roadways with AADT = 20,000 are typically good candidates for a
lane reduction (e.g., converting to a two-lane, two-way road with a center-left-turn-lane).
However, projects are evaluated for lane elimination feasibility on a case-by-case basis.

Lane elimination projects must comply with AASHTO and Department design criteria. A
Design Exception or Design Variation is required when a proposed design element is
below the governing criteria. See FDM 122 for information on Design Exceptions and
Design Variations.

Lane elimination projects should be consistent with the Long Range Transportation Plans
(LRTP), Transportation Improvement Program (TIP), and Transit Development Plan
(TDP).

126 Lana Elimination Projects



https://www.fdot.gov/roadway/fdm/

Resources

SIO Website

« Contacts

« Guidebook

» Other Resources
 Training and Webinars

https://www.fdot.gov/planning/systems/

For Updates on the Pensacola Bay Bridge visit fdot.gov/PensacolaBay

Home

Florida Department of

TRANSPORTATION

E-Updates | FL511 | Site Map | Translate

S
Improve Safety, Enhance Mobility, Inspire Innovation Search FDOT... Ju

About FDOT Careers ContactUs Maps &Data Offices Performance

Systems Implementation Office

Office Manager
Chris Edmonston

605 Suwannee Street
Tallahassee, FL 32399

Tel: 850-414-4900
Fax: 850-414-4876
E-Mail Us

Additional Contacts
Staff Directory

Office Resources
About Us

Divisions

Documents & Publications
Programs & Services
Meetings & Events

More...

Most Requested
SIS Public Comment
Quality/Level of Service

Access Management

More...

Welcome

The Systems Implementation Office is responsible for the Strategic Intermodal System (SIS}
through the development and implementation of the SIS Policy Plan and the SIS Funding
Strategy. The Systems Implementation Office also develops policies, procedures, tools, training
and technical assistance for planning level traffic studies including access management, level
of service standards, roadway designations and interchange access requests. The Shared Use
Non-motorized (SUN) Trail program is also developed and maintained by this office.

News

What's Happening
SIS Connections - eNewsletter - June 2020

Welcome to the Strategic Intermodal System (SIS) - YouTube link



https://www.fdot.gov/planning/systems/

Other Resources

U.S. Departm

\(*/ Federal Highway A

Florida Department of
TRANSPORTATION

Improva Safaty, Enhanc Mobility, Inspira Innovation

Florida Department of
TRANSPORTATION

Improve Safety, Enhance Mobility, Inspire Innovation

E-Updates | FL511 | Site Map | Translate

Search FDOT. u

Maps & Data  Offices  Performance

FDOT

Home About FDOT Careers Contact Us

About FDOT ~Careers ContactUs Maps & Data  Offic
Projects

Complete Streets Implementation i
Roadway Design

Complete Streets Implementation

Welcome Roadway Design / Roadway Criteria / FDOT Design Manual

FDOT Design Manual

Latest Updates

FHWA is offering State DOT's FREE Road Diet related Technical Assistance. This assistance in

) s y N . Subscribe to our FDOT Contact Management Subscription Service to receive the most current notices, bulletins, memeranda,
that advance Road Diets within your state. As examples, technical assistance requests may inc

and other important information. Submit FDOT Design Manual (FDM) questions, comments, or suggestions by email to: Bobby
Bull, PE.

NEW! 2020 FDOT Context Classification Gui

FDOT Design Manual

Reviewing State’s Draft Road Diet policy or guidance documents;
Development of a Road Diet presentation aimed at either leadership or the general publi
Animations demonstrating how Road Diets imprave safefy;

Program Contact

District Complete Streets Coordinators 2019 FDOT Design Manual

Topics

Welcome

ConnectPed FDOT Data Viewer
Complete Streets - Implementation Plan

The Florida Department of Transportation F
provide more context-sensitive roads by pu

Providing guidance about Road Diet implementation including selecting candidate locatic
constraints, public outreach response, evaluation metrics, EMS, slow moving vehicles, ¢

Lastly, FHWA s also offering FREE Road Diet workshops. Find out more about them here

Becky Crowe i H N ) . 2018 FDOT Design Manual
FDOT Complete Streets Brochure Lebacca crone @dat 0oy » Providing design guidance about unusual Road Diet configurations; Plans Preparation Manual (FFM)
m@—g— » Providing examples of other Road Diets around the country that are similar to the reques

2020 FDOT Design Manual

To view the Implementation Bulletin for the current FDM, please see RDB18-07

Development and Processes - Complete FDM Part 1

Aroadway reconfiguration known as a Road Diet offers several high-

Chapter Webinar  Bulletin

Errata Description

Complete Streets Palicy place. value improvements at a low cost when applied to traditional four-lane Introduction
Videos and Webinars Contact DeWayne Carver, AICP undivided highways. In addition to low cost, the primary benefits of a 100 Introduction
State Complete Streets Program Manager, (¢ Road Diet include enhanced safety. mobility and access for all road Link Context Classification
FDM 202 Speed Management Webinar users and a "complate streets” environment to accommadate a variety
N 102 Glossary of Terms
News of transportation modes.
108 Standard Forms.
Commater Assisancs Frogram Deayns Garers prseniaton atne o ActssicRoad Dist ypicaly imohes canvering n eistng fourlans 100 bl Imoiverment
Presentation ( PDF, 9mb) Transportation Summit, Tallahassee, FL - M undivided roadway segment to a three-lane segment consisting of two
1000 Friends Webinar DeWayne Carver and Billy Hattaway's latest through lanes and a center, two-way lefi-tum lane. 105 Aesthetic Design
Complete Streets. On the 1000 Friends web: 106 Exempt Public Documents

SSTI Webinar:
FDOT Context Classification

FDOT's DeWayne Garver and the City of Orl
on the new Context Classification system in
Smart Transportation Inttiative (SSTI) Webin

The resulting benefits include a crash reduction of 19 to 47 percent,
reduced vehicle speed differential, improved mobility and access by all
road users, and integration of the roadway into surrounding uses that
results in an enhanced quality of life. Akey feature of a Road Dietis
that it allows reclaimed space to be allocated for other uses, such as

110 Webinar

m Webinar RDB20-03 Errata

Plans Development Processes
Initial Engineering Design Process

Final Engineering Design Process

Walkable downtowns drawing companies  Article from ULI indicating trend toward walk turn lanes, bus lanes, pedestrian refuge islands, bike lanes, sidewalks, 12 Update Engineering Design Process
be a strong economic development incentivel bus shelters, parking or landscaping. 13 Right of Way Requirements
" " o . . 114 Resurfacing. Restoration, and Rehabilitation (RRR)
Florida embraces Complete Streets The journal "Public Square” details FDOT's ' Why consider 2 Road Diet? Four-lane undivided highways experience R
Complete Streets statewide. relatively high crash frequencies — especially as traffic volumes and 15 Standard Plans and Standard Specifications
IL!ming movements increase over tjme — lresulling in conflicts between 118 Roundabout Evaluation (Evaluation Forms)
Links high-speed through traffic, left-turning vehicles and other road users. i S ] e e ST B e e
FHWAhas deemed Road Diets a proven safety countermeasure and 2 2 9
; i i i 120 Webinar Errata Design Submittals
Aging in Place Gomplete Streets help buld communities wh promotes them as a safety-focused design alternative to a tladlt!onal

Florida Transit-Oriented Development

FDOT's guidance on creating transit oriente
walkable design and complete streets

four-lane, undivided roadway. Road Diet-related crash modif

factors are also available for use in safety countermeasure benefit-cost
analysis

A amen mm

121 Webinar
122 Webinar

VRIS |

Bridge Project Development
Design Exceptions and Design Variations

Ennineering Necinn Fafimate Pracace



Contacts

Central Office

Jenna Bowman, PE

Systems Management Administrator
Systems Implementation Office
jenna.bowman@dot.state.fl.us
(850)414-4909

Gina Bonyani

Transportation Planner
Systems Implementation Office
gina.bonyani@dot.state.fl.us
(850)414-4707

District Lane Repurposing Coordinators

District 1
District 2

District 3
District 4
District 5
District 6
District 7
Turnpike

Christopher Simpron
James Knight

Mark Brock

Chon Wong

Heather Garcia

Ken Jeffries

Chad Stewart

Eric Gordin

(863) 519-2343
(904) 360-5646

(850) 330-1536
(954) 777-4659
(386) 943-5077
(305) 470-5445
(815) 975-6926
(407) 264-3316

FDOT\
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District 4

Thuha Nguyen, PE, PTOE
Via planning, Inc.



Access Management Webinar

District Four Lane Repurposing

Chon Wong
Thuha Nguyen

November 17, 2020




Presentation Outline

Lane Repurposing Project Examples
Hillsboro Boulevard in Deerfield Beach
South Dixie Highway in West Palm Beach

Before and After Evaluation
Keys to Success






Hillsboro Blvd., 2"d Ave. to US1

Deerfield Beach, Broward County
6 lanes to 4 lanes; 0.7 mile
Approved 2014, built 2017

RRR project, improve satety for all modes of travel
City hall, school, post office, library, fire station
Gateway to the beach; redevelopments east of UST
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Challenges /
Contributions to Success

Design schedule challenge 1o include LR elements
New Commissioners between approval and construction
Access Management change to add raised median (public hearing)

Consistency with MPQO's LRTP Bike Plan, City's Comp Plan

Funding sources:
65% of budget from RRR project
Broward MPO contributed ~$2.7M for bike lanes, median, ped lightings
City contributed funds/grants for beautification/ landscaping



South Dixie Hwy, Albemarle Rd to
Okeechobee Blvd Wn £

West Palm Beach, Palm Beach County b g
4 lanes to 3 lanes; 1.4 miles

Revitalization and overall prosperity of WPB while
providing safe ped crossing, accessible parking

Norton Museum of Arts, PB Atlantic University,
redevelopments

Okeechobee is gateway Town of Palm Beach ‘
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Project Timeline

Coordination with major stakeholders

2015-2018 /—\
Design

Final report

Public
04/2019 Workshop:
objections
and
concerns
raised

Design Concept submitted;
drgf’red, endorsements
reviewed, from many

02/2020
Initial

meeting

finali;ed — businesses,

Deggn residents, City
variation Commissioner
needed,

District
Secretary 11/2018
approval

Approval Reevaluation

03/2015

01/2020

Recission
of
Approval

04/2020




Challenges

Design challenges

Residents’ objections

Traffic diversion 1o already-congested corridors

City approval of large developments after LR approval
Continued neighboring Town's objections

New Commissioners after approval






Before and After Evaluation

Goals: Assess the effectiveness of completed LR projects,
and assess the application evaluation process

Phase 1 completed, included:
Inventory
Literature review and evaluation criteria development
Stakeholder interviews

Phase 2 underway

Evaluation of tfravel fime/speed, safety, bike/ped data,
and economic impacts

Lessons learned and Recommendations



Keys to Success

Early and often coordination, with all major stakeholders
Local “champion™ with clear vision

Be mindful of process schedule

Clear expectations communicated to the public

FDOT's openness/tlexibility to discuss and solve challenges



Contacts

Chon Wong - LR Coordinator
954.777.4659
chon.wong@dot.state.fl.us

Thuha Nguyen - D4 Consultant
954.560.5251
thuha.nguyen@viaplanning.com



. X
Questions

Thank you!



Contact Info

 Gina.Bonyvani@dot.state.fl.us
 Jenna.Bowman@dot.state.fl.us
 Karla.Matos@dot.state.fl.us
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