
WELCOME TO TRANSPLEX
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ATTENDEE PARTICIPATION PANEL

» Attendees are automatically muted 
throughout the webinar

» Click the  ?  to open the panel box and 
submit a question to the panelists

» Answers to questions will be addressed by 
the panelists either verbally or in the 
question box

» Webinars are being recorded and will be 
available with other materials on the 
TransPlex website

» Please complete the short three question 
survey at the conclusion of this webinar
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PROFESSIONAL DEVELOPMENT CREDITS

Florida Department of 
Transportation (FDOT) 
employees will be able 

to download their 
certificates through 

Learning Curve.

Professional 
Development credits 

are offered for 
Planners and 

Engineers that attend 

the live session.

You must attend the 
entire session to be 

eligible for 1.5 hours of 
Professional 

Development credits.

All other attendees 
will receive 

certificates via email



VIRTUAL INNOVATION HALL

»Please visit our Virtual 
Innovation Hall to see the 
innovative projects and tools 
our partners are using 

»The Virtual Innovation Hall 
document is available in the 
handouts section of the 
webinar as well as on the 
TransPlex website



Tools of the Trade
Leveraging Innovation for Engaging the Public



Agenda

Topic Panelist

Surveys and Polls Rusty Ennemoser, FDOT 
Macy Fricke, Kimley-Horn

Whiteboards, Screensharing, 
and Video Conferencing

Jane Lim-Yap, Kittelson

Online Mapping, Commenting, 
and Websites

Heather Garcia, FDOT District 5

Social Media Beth Alden, Plan Hillsborough



Surveys and Polls



Why Do We 
Conduct 
Surveys and 
Polls?

To establish a baseline of 
public perception of a 
project or plan

To collect qualitative and 
quantitative information 
about public opinion

To keep the public engaged



Who Should We 
Survey and Poll?

• Anyone who may be interested in or 

affected by the project or plan

• Determine who is affected by considering:

• The project location and study area

• The type of project or plan

• Socioeconomic data



Who are the 
stakeholders?

• Residents (property owners and 
renters)

• Businesses (owners and 
employees)

• Elected officials and agency 
representatives

• Emergency services (police and 
fire)

• Bus/Transit operators

• Commuters/users



A Three-Pronged Approach to Finding 
Stakeholders

• Windshield Survey – Field Visits

• Demographic data

• U.S. Census http://www.census.gov

• American Communities Survey

• County or municipal GIS layers

• Demographic data beyond census

• Parcel/Ownership data

• Property value data

• Community features (churches, schools, parks)

• Sociocultural Data Report

• Public involvement – Talk to local government planners/engineers and community groups



Types of 
Surveys and 
Polls

In person 

Phone 

Mail

Online 

Messaging or smart phone applications



Online Surveys and 
Polls

• Benefits 

• Efficient distribution and 
dissemination

• Quickly tally results

• Instantaneous reports

• Online Survey Subscriptions: 
Survey Monkey, MetroQuest, 
PublicInput, MindMixer, etc.

• Online Poll Subscriptions: 
PollEverywhere, GoToMeeting, 
PublicInput, Skype, Doodle, etc.



Surveys v. Polls

Surveys

• Comprehensive feedback

• Several questions and topics

• Need detailed responses

• Need demographic information

• Detailed analysis

Polls

• Immediate feedback / real time 

results

• One question and topic

• Don’t need detailed responses

• Don’t need demographic data

• No time for analysis



MCORES Surveys

• Comment Form and Performance Measures

• Meeting Evaluation Form

• https://floridamcores.com/



Tracking Performance Measures

Performance Measure Question
Strongly 

Agree
Agree

Neither 

Agree nor 

Disagree

Disagree
Strongly 

Disagree
N/A Total

The information provided today was 

presented in a clear manner.
28% (109)

35% 

(137)
24% (94) 6% (22) 5% (20) 2% (7)

100% 

(389)

Today's meeting was valuable for 

conveying project information.
28% (110)

26% 

(104)
23% (92) 11% (44) 9% (37) 2% (7)

100% 

(394)

I was given adequate opportunity to 

provide input.
32% (124)

42% 

(163)
14% (55) 3% (10) 6% (25) 4% (15)

100% 

(392)

Total 29% (343)
34% 

(404)
21% (241) 6% (76) 7% (82) 2% (29)

100% 

(1,175)



How Did You Hear About This Meeting?

Notification Method Count Percent

Email 93 17%

Website 61 11%

Advertisement 64 12%

Social Media 118 22%

Word of Mouth 115 21%

Other 86 16%

Total 537 100%



Florida Transportation Plan Surveys

• Values and Preferences Survey

• Trends in Resilience



Florida Transportation Plan Update



ACES Subcommittee



Resilience Subcommittee





Webinars & Video 
Conferencing



Virtual Meetings

• More can participate

• Video conferencing + screen 

sharing

• Can collaborate on files

• Can incorporate other digital tools



Many are free or may come with 
other software subscriptions



MS Whiteboard 
(https://www.youtube.com/watch?v=WYIakf6e3Lg)



Webinar/Webcast

• Online “seminar” delivered over the 
internet

• Typically larger group of audience

• Smaller set of presenters to group: 
one-way communication 

• Livestreamed or recorded

• Facilitated Q &A



Why Webinars?

• Connecting remotely 
(no need to travel)

• Can reach more people

• Can be accessed 
anywhere

• Record and watch again

• Potentially lower cost



Multitude of 
Options

• Google Hangouts

• Skype

• MS Team

• GotoWebinar

• WebEx

• Zoom

• OpenBroadcaster

• CrowdCast

• YouTubeLive

• FacebookLive

• And many others….



Customized Virtual Public Meeting Websites
http://workshops.kaiproject.com/workshops/40-terrebonne-refinement-
plan/rooms/223-intersections-concept-workshop)



Our Brave New Virtual World: 
Things to Consider

• Shorter attention spans

• Need new ways to engage

• Need presentations to be more 
dynamic and streamlined

• Need different, greater coordination 
among presenters/hosts

• Acknowledge everyone is not 
comfortable and need adjustments to 
new environment



Online Mapping & 
Commenting



Why Commenting 
on Maps?

• People like visual aids

• Projects are place-specific

• Encourages public to 

share experiences, 

observations, and ideas

• Show alternatives



Commenting on Maps
We do it all the time
We do it everywhere



Why Commenting 
on Online Maps?

• Comment anywhere at anytime

• Increase in public use of digital 

platforms

• Adaptable scales (zoom in and out)

• Place specific at granular level

• View others’ comments; like them

• Digitally document comments

• Easy reporting



Kittelson Maps 
(http://maps.kittelson.com/RobinsonStAlternatives)





Wiki Mapping 
(https://wikimapping.com/NewarkDemo1.html)



Social Media



Why Social Media?

• Around seven-in-ten U.S. adults (69%) use Facebook.

• 62% of online Seniors aged 65+ are on Facebook and 72%

• 88% of online users of age 18-29 are on Facebook

• 82% of college graduates are on Facebook.

• 75% of online users of income more than $75K are on Facebook

Facebook Demographics
Omnicoreagency.com



Frequency & 
time spent



Digital Divide Issues



The Big Take-Away

• Complements – does not replace – other forms of outreach

• Different demographic groups use platforms differently

o Less use by Hispanic demographic groups in general

o African Americans more likely to use Twitter than Facebook

o Youngest age groups more likely to use YouTube, Instagram

• Know your audience and design your outreach strategy appropriately



• Create a graphic 
approved by all parties

• Post/ distribute in 
multiple locations 

Publicity



Receive comments

• Complements other ways of receiving 

comment on upcoming board actions

• Hard copies to board members + verbal 

summary by staff 

• Comments are included in the record



On-demand Meeting Archive



On-demand Open House



E-Survey Distribution

• 5,200+ people participated!

• Low-cost ad buys on Twitter & 

Facebook 

• Ads targeted zip codes with 

underrepresented groups

• Compared to 2014 survey

• African Americans ↑ 40%

• Hispanics ↑ 70%



Quick corrections



Breaking news



Clarify agency position



Support Partner Agencies

• Announcements

• Events

• Surveys

• Celebrating successes!



Give Credit



Fine Print

• Government in the Sunshine

• Offensive language/ material

• Public records retention

• ADA compliance



Our Web & Social Media Guidelines

Information and conversation -
Please be aware that our web and social media sites are created as alternative ways to provide convenient access to relevant planning information, to boost 
awareness of upcoming public meetings or events and planning products, and for you to be able to easily share this information and/or express your 
feedback and ideas. In accordance with the Sunshine Law, these sites are not intended for board members or their committee members to discuss topics on 
which they may be asked to vote in the future. These sites are intended to better serve you. 

Fair and square -
Shared posts, external links and articles of interest from other sources are provided for informational and educational purposes without any endorsement or 
profit to this agency or those employed within.

Respect and courtesy -
A good conversation requires consideration for each other. So, please be polite and treat everyone who you refer to with respect, including elected and 
appointed officials, our partner agencies and staff, and other members of the public. We won’t tolerate attacks, and we’ll definitely remove any content that 
advocates or encourages expressions of violence, bigotry, racism, or hatred.

Constructive and creative -
We can’t change the past, but, together, we can build a thriving future. We warmly welcome your ideas and feedback, especially when focused on improving 
the economic opportunities and quality of life in our region.

Subject to change -
As social media and web technologies are fast-evolving, this policy statement is subject to amendment or modification at any time to ensure its continued 
use is consistent with its intended purpose. Questions or concerns regarding their use or this policy should be addressed to the agency’s public engagement 
specialist at merendal@plancom.org.

Everyone is invited -
We are here to serve our entire community and do not discriminate. All public engagement, including meetings, services and programs, as well as web and 
social media opportunities, are executed without regard to race, color, national origin, sex, age



Our Web & Social Media Guidelines

disability or family status. If you feel you are unable to participate or access information in any way, shape or form, please contact our public engagement 
specialist via email at merendal@plancom.org or call us at 813/272-5940. We will make every effort to assure you are as involved in the planning process as 
you would like to be.

For the record -
You must remember that as a government agency, we are subject to public record laws of the State of Florida. Though we are not responsible for any 
material posted by other participants, any comments received by us – whether in person or via mail, email, web site, social media (Facebook, Twitter, 
YouTube, Vimeo) become a public record and will be maintained in accordance with state and federal public records laws. 

Better safe than sorry -
We review all comments and reserve the right to remove inappropriate messages posted on any web-based media. So…

Keep it clean -
All posts will be free of profanity and obscenity. We want everyone to feel comfortable reading or participating in the conversation.

Don’t misinform or mislead -
We will remove any comments that make obviously false or unsubstantiated allegations.

No sales and marketing -
This isn’t the place to market your business or sell your services. 

Spam-free zone -
We welcome all legitimate comments, but we don’t want anyone to overwhelm the conversation by hammering repeat messages or dragging topics 
completely off-course. 

Don’t break the law -
Illegal content or behavior is not allowed. Don’t link or post any copyrighted or pornographic material, and don’t engage in behaviors like harassment, 
impersonation, intimidation, or abuse.



Question and Answer Session



Contact Information

• Rusty Ennemoser, FDOT State Public Involvement 

Coordinator 

Email: Rusty.Ennemoser@dot.state.fl.us

Telephone: 850-414-5337

• Macy Fricke, Kimley-Horn
Email: Macy.Fricke@kimley-Horn.com
Telephone: 850-553-3508

• Heather Garcia, FDOT District 5 
Email: Heather.Garcia@dot.state.fl.us
Telephone: 386-943-5077

• Jane Lim-Yap, Kittelson
Email: jlim-yap@kittelson.com
Telephone: 407-373-1113

• Beth Alden, Plan Hillsborough
Email: aldenb@plancom.org
Telephone: 813-273-3774 ext. 318



FDOT Public Engagement Interim Process During COVID-19 Emergency Management

To protect public health and to comply with President Trump’s and Governor DeSantis’ instructions during this COVID-19 pandemic, the Florida Department of Transportation has 
developed the following interim process for conducting public engagement activities at this time and until further notice. You may evaluate which approach is appropriate on a 
project-by-project basis, making sure that your strategies are inclusive of all affected stakeholders. This guidance document applies to both state funded and federally funded projects.

1.Postponement of Public Hearings

 All Public Hearings, those required by state or federal law (access management hearings and those associated with National Environmental Policy Act and State Environmental 
Impact Report approvals) are to be postponed. Please do not publish notifications for any hearings until April 30, 2020 or until further guidance is issued.

 FHWA is working on how to address public hearings given the current situation. Updated guidance will be incorporated into this document when available.

2.Public Meetings and Other Public Engagement Activities

All other public engagement activities can continue except face-to-face public meetings. Please carefully consider your demographics – if any members of the affected and interested 
public are not able to participate in an online format, please postpone until face-to-face meetings can resume. Public engagement activities should be tailored to the specific type of 
project and conducted at the District Secretary’s discretion. Virtual public meetings should please refer to the Public Involvement Handbook for more information.

 All online public engagement meetings must be approved by District Secretary and must follow Department procedure, federal and state regulations for Americans with 
Disabilities Act, Title VI, and notification (Florida Administrative Register, Department Website, etc.) requirements.

 All materials must be reviewed and approved through normal channels.
 During an online meeting, the public should be able to provide comments through the Go-To-Webinar or other approved platforms. The moderator can reply online or through 

email. All comments are public records. The recordings of these meetings must be posted online for those who were unable to watch or participate in the live session.

 The Office of Policy Planning will offer technical assistance on how to conduct online meetings.

3.Ongoing Communication

 To keep the public informed and engaged with a current active project and to allow for an inclusive process, various methods can be employed, including but not limited to 
newsletters, brochures, flyers, factsheets, postcards, etc., which can be digital and distributed electronically. In addition, consider posting project presentations online. Please 
ensure that non-discrimination language is included on all publications. Work with your Communications Office to communicate this information through social media and other
means.

Resources

 FDOT Pubic Involvement Handbook
 FDOT PD&E Manual

 FDOT Public Involvement Policy – 000-525-050

Contact: rusty.ennemoser@dot.state.fl.us or alison.stettner@dot.state.fl.us



THANK YOU FOR ATTENDING

»TransPlex supports the Florida Transportation Plan (FTP), the 
state’s long-range plan guiding Florida’s transportation future.

»The FTP is a plan for all of Florida – and affects every resident, 
business, and visitor.

»We want to hear from you to understand the transportation 
issues and concerns that are most important to you
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Please take a moment to complete the Values and Preferences Survey 
http://floridatransportationplan.com/getinvolved.htm



Video Conferencing in Real Life

Credit: Zoom 
(https://www.youtube.com/watch?v=JMOOG7rWTPg)


