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Peer Exchange: Using the MPO Planning Process to
Increase Transportation System Resilience

Peer Exchange Series
Thursday August 27" 10am-12pm ET
Thursday August 27" 2pm-4pm
Friday August 28" 10am-12pm
Monday August 31%' 10am-12pm

Location: Microsoft Teams
(see below and individual meeting invitations for each session’s unique link & call-in info)

Objectives:

e Share approaches for using the MPO planning process to increase natural hazard
resilience, including a focus on health, equity, and economic development.
o Ensure all MPOs in the state share an understanding of approaches and best practices.

o Create an opportunity for peer-to-peer collaboration and brainstorming on how they
could work to integrate resilience into planning at their individual agencies.

Audience:
e Local, regional, and state staff working on MPO resilience planning

Agenda:

SESSION 1: State of the Practice in Florida

Thu August 27, 10am-12pm ET
+1571-348-5774

Join Microsoft Teams Meeting

Conference ID: 835 390 109#

10:00 Welcome and Peer Exchange Objectives (Alison Stettner, FDOT; Heather Holsinger and
Michael Sherman, FHWA)

10:15 Overview of efforts to use the MPO planning process to increase resilience in Florida
(Jennifer Carver, FDOT)

10:30 Lightning Round: Resilience Planning at Florida MPOs
5 min presentations from MPOs around the state on their experiences with resilience

Sarasota/Manatee MPO, Lee County MPO, Heartland Regional MPO, Gainesville MTPO,
North Florida TPO, Emerald Coast RPC, Broward MPO, St. Lucie TPO, Space Coast TPO,
River-to-Sea TPO, Miami-Dade TPO, Hillsborough MPO, Forward Pinellas

11:55 Wrap up and preview of upcoming sessions



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDVjMGViYmItMzZmMS00MTIzLWIzNjItZmRlM2RmZjViMWY3%40thread.v2/0?context=%7b%22Tid%22%3a%22cf90b97b-be46-4a00-9700-81ce4ff1b7f6%22%2c%22Oid%22%3a%22572489ee-bdac-49a9-aeff-567b6088c4c3%22%7d
tel:+1%20571-348-5774,,835390109#%20
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SESSION 2: Peer Exchange — Resilience Needs and Strategies

Thu August 27, 2-4pm ET

Join Microsoft Teams Meeting *12/1-348-5/74

Conference ID: 841 669 537#

2:00 Welcome

2:10 Peer presentations: Experience integrating resilience into planning

e Metropolitan Transportation Council (MTC), Dave Vautin
¢ Wilmington Area Planning Council (WILMAPCO), Bill Swiatek
e Rockingham Planning Commission (RPC), David Walker

2:55 Discussion of challenges and opportunities

3:55 Wrap up

SESSION 3: Peer Exchange — Resilience Investments

Fri August 28, 10am-12pm ET

Join Microsoft Teams Meeting +1 571-348-5774 United States, Arlington (Toll)

Conference ID: 961 151 281#

10:00 Welcome

10:10 Peer presentations: Experience integrating resilience into planning

Houston-Galveston Area Council (H-GAC), Pramod Sambidi and Kathryn Vo
North Jersey Transportation Planning Authority (NJTPA), Jennifer Fogliano
Volpe Center, Scott Smith

Hampton Roads TPO, Dale Stith

11:05 Discussion of challenges and opportunities

11:55 Wrap up

SESSION 4: Lessons Learned

Mon August 31, 10am-12pm ET

Join Microsoft Teams Meeting +1 571-348-5774 United States, Arlington (Toll)

Conference ID: 499 623 84#

10:00 Welcome

10:15 Discussion of lessons learned:

Discussion on role of MPOs in state-wide resilience planning
Discussion on operationalizing the vulnerability assessment results
Discussion on equity and economic development

Discussion on funding sources

11:45 Available resources (Heather Holsinger, FHWA)
11:55 Wrap up


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTFlNzlmNmYtOGIwNC00MDIxLTk1MmQtYjI4YWUzZWQ3M2U1%40thread.v2/0?context=%7b%22Tid%22%3a%22cf90b97b-be46-4a00-9700-81ce4ff1b7f6%22%2c%22Oid%22%3a%22572489ee-bdac-49a9-aeff-567b6088c4c3%22%7d
tel:+1%20571-348-5774,,841669537#%20
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjhhZGZhMDUtOWYwYi00YmE2LWFlNzktOWUxN2Y1NjE5NmY3%40thread.v2/0?context=%7b%22Tid%22%3a%22cf90b97b-be46-4a00-9700-81ce4ff1b7f6%22%2c%22Oid%22%3a%22572489ee-bdac-49a9-aeff-567b6088c4c3%22%7d
tel:+1%20571-348-5774,,961151281#%20
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmRmMWJjYzUtMjIyOS00YTMxLWIxNjgtZTg1YjdhMWEwZDJk%40thread.v2/0?context=%7b%22Tid%22%3a%22cf90b97b-be46-4a00-9700-81ce4ff1b7f6%22%2c%22Oid%22%3a%22572489ee-bdac-49a9-aeff-567b6088c4c3%22%7d
tel:+1%20571-348-5774,,49962384#%20
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