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Welcome and
Introductions

Donna M. Green, Statewide MPO Administrator
FDOT Office of Policy Planning
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Housekeeping

* We will share the
presentation following FMPP

e Restrooms and exits

5 Office of Policy Plan
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AICP Certification Maintenance (CM)

* AICP members can earn CM credits for this activity
(6 hours)

 Course number: 9323271

* Course name: Florida Metropolitan Planning
Partnership (FMPP)

* More information can be found at ol s
www.planning.org/cm Ce[tlflcatlon
Maintenance

 PE credit information will be shared via
email following the meeting
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Process Updates

Dana Reiding, Director
FDOT Office of Policy Planning
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Training Session 1

Project Development:
From Planning to Maintenance

Dustin Castells
FDOT District 3
Steven C. Buck, PE
FDOT District 5
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What We Will Cover Today

Q Key phases of FDOT project development

Q MPOs and local governments’ roles

Strategies to align local priorities with FDOT delivery

How early planning decisions affect scope, cost, and
schedule

' Office of
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Why this Matters

Aligning local priorities with FDOT’s project delivery framework allows for
J effective implementation

MPOs and local governments play a critical role in project development

Decisions made during planning influence project outcomes:
* Project costs

* Delivery timeline

* Maintenance responsibility

Office of
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Mentimeter

e Go to www.menti.com
 Enter the code: 9454 1886
e Oruse the QR code

Scan here!

Office of
POLICY
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Key Phases

Starting Point 1-3 Years 1-5 Years

Planning [ Right-of- ' Maintenance

Way Phase

18 Months 1-3 Years Continuous

Office of
POLICY
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.‘ Roles and Responsibilities

Central Office (CO) ‘

« Statewide policies, procedures, and
direction

* Budget, funding allocation, program
planning, and compliance

* Federal and state funding process
coordination

* Financial and program management
systems

-
-
- h )
-

FDOT Districts

 CO directive implementation

* District-level budgets and
priorities

* Localagencyand
stakeholder coordination

e State and federal guideline
compliance

Local Governments & MPOs
* Planning and prioritization

* TIP/STIP coordination

* Localfunding agreements

Office of
POL|CY
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MPOs and Local Government

Play a critical role in:

v/ Identifying local priorities
v/ Maintaining the TIP

v/ Contributing local funding and maintenance
responsibilities

Office of
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How Projects Enter the Work Program

Identification through planning (LRTP,

corridor studies, safety plans, etc.)

2 Prioritization and funding alignment
3 Inclusion in the Work Program

The Work Program balances local priorities and statewide funding frameworks.
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Aligning Projects and Funding

Funding Sources Investment Priorities

» State funds (taxes and fees) Specified in state law
* Federal aid (purposes and programs authorized * Safety
by Congress) * Preservation
« Other (tolls, bonds, local taxes, and fees) * Statutorily required
e Capacity

Office of
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Planning with the
End in Mind

Steven C. Buck
FDOT District 5
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Common Pitfalls

@ A

Over-scoping early Late coordination with  Undefined maintenance Identify risk
concepts FDOT or partners responsibilities

' Office of
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'. What Does Project Readiness Mean?

Project Readiness includes:

Q Defined purpose and need

Q Realistic scope

Q Funding strategy

Q Maintenance commitments

Q Stakeholder coordination
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Maintenance Starts in Planning

Think long-term early:
* Lighting

* Landscaping

* Drainage

*  ROW responsibilities

Possible cost implications and ownership transitions
should also be considered during planning

Rely on proactive coordination and partnerships!

Office of
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Who owns what?

* FDOT vs local government responsibilities

Ownership & Cost Transitions

* Maintenance agreements

e Cost implications over time

Why does this matter during planning

and design?

* (Can lead to delays

* (Can create long-term financial burdens

Ny
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Value of Early Coordination

Strong partnerships matter
MPOs
Local governments
FDOT District staff

Results:
Fewer surprises and smoother delivery!
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Case Examples

. Early planning accelerated delivery
. Maintenance issues required redesign

. Successful MPO-District collaboration

' Office of
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Planning decisions have long-term impacts

Strong coordination improves outcomes

0 MPOs play a critical role at every stage

Office of
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Group Activity

Dustin Castells
FDOT District 3
Steven C. Buck
FDOT District 5
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Group Activity

Objective: Use the provided worksheet handout to guide discussion with your group
about how early decisions and coordination can shape project outcomes.

* Step 1: Project Scenario Assignment (5 minutes)
* Step 2: Complete Worksheet (25 minutes)

* Step 3: Rapid Report Out (10 minutes)

Office of
POLICY
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¥ Step 1: Project Scenario Assignment

Select a project scenario card (one per table/group)

Use the project scenario information to complete the worksheet

o Read the project scenario description

' Office of
POLICYZ
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As a group, discuss the
questions in the activity
worksheet and write down
your responses.
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Step 3: Rapid Report Out

Each group shares:

4 ) 4 )
One observation about how

decisions in one phase can impact

other phases
. J . J

One strategy used to overcome a
project challenge

Office of
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Wrap Up and Resources

FDOT Office of Work Program and Budget

FDOT Office of Policy Planning

FDOT PD&E Manual



https://www.fdot.gov/workprogram/aboutowp.shtm
https://www.fdot.gov/planning/policy/default.shtm
https://www.fdot.gov/environment/pde-manual/pdeman-current
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Thank You!

Dustin Castells Steven C. Buck, PE
Dustin.Castells@dot.state.fl.us Steven.Buck@dot.state.fl.us
(850) 330-1270 (386) 943-5171



mailto:Dustin.Castells@dot.state.fl.us
mailto:Steven.Buck@dot.state.fl.us
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Training Session 2

Florida’s Statewide
Transportation Backbone

(SIS)

Carsherah Jackson

FDOT Strategic Intermodal Systems
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Florida’s Statewide
Transportation
Backbone

Strategic Intermodal System (SIS)
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Systems Implementation Office (SIO)

At-a-Glance ®

Strategic Intermodal System Systems Management

« SIS Program « Shared-Use Non-Motorized (SUN)
* Designation Trail Program
* Project Eligibility Transportation Alternative (TA)
* Funding Plans Access Management

Interchange Review

* Arterial Program Memorial Designation
* Project Eligibility
* Funding Plans

FDOT\)




Our Transportation Demand is Growing

Florida GDP & VMT
2.0 o GDP 440

$1.7
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HISTORY OF THE SIS

m_o The 2000 FTP, developed by FDOT with input from more than 30 statewide partners, calls for development

|
m_o A 41-member Steering Committea issues final report to the Governor, Legislature, and Secretary of
Transportation with recommendations for creating the SIS.
m_o Governor signs legislation formally creating the 515 and adopting the designation palicies ® C re ate d I n 2 O O 3 by th e G Ove rn O r

recommended by the Steering Committee.

ot S — PR — and Legislature to focus the state’s

for annual SIS funding; initial SIS projects funded.

FDOT submits initial SIS Strategic Plan to Governor and Legislature; legislation authorizes use| of a portion of I I m Ited tra n S po rtatl O n reSO u rceS O n
m—o documentary stamp proceeds to provide additional funding for 515 projects supporting growth management
l dd l h ' b h d | fl dh f [ ] [ ] L] n ] L
gf;ai::;m:ii:Z;Dniﬂtgc:ye::cﬁi; e connectivity between the 515 and military facilities and the impact of faCI I Itl eS m ost s I g n Ifl ca nt fo r
m—o FDOT completes first SIS Multimodal Unfunded Needs Plan. i nte rreg i o n a I , i nte rstate , a n d
islation clarifi designati A ds th ial role of public-pri = =
00 RO S ST AR e Sl e e international travel
m—o FDOT completes first SIS Cost Feasible Plan.
. )
m_o FDOT updates the SIS Strategic Plan, which creates new designation criteria for urban fixed guideway transit g T h e S I S re p reS e n tS F I O rl d a S
corridors and terminals, military access facilities, and hub-to-hub connectors.
] - ]
network of high priority
L ] ] u ]
transportation facilities important

m—o Legislation directs the 515 to include criteria for designating Intermodal Logistics Centers (ILCs). to t h e state ,s e co n 0 m y

m_o FDCT renames the 515 Strategic Plan as the 515 Policy Plan and realigns its update schedule to follow the
update of the FTP in 2015, with guidance from the Steering Committee.

m_o Legislation directs the 515 to identify existing or planned facilities that significantly improve the state's
competitive position to compete for the movement of additional goods into and through the state.

m_o FDOT updates the 515 Policy Plan to strengthen direction for redefining capacity, increasing flexibility in

how the 515 is implemented, and improving the balance between statewide and regional needs and
priorities.
SISPOLICY PLAN 7




CENTRAL FLORIA LG 2
.

Facility Types
* Hubs
« Corridors
« Connectors

WINTER HAVEN INTERMODAL
FREIGHT TERMINAL

TAMPA
INTERNATICNAL AIRFOST .

S1. FETERSEURG-CLEARMATER
INTERMATHINAL AIRFORT

PORT TAMFA BAY | |
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Classifications
SIS
« Strategic
Growth
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MODAL BREAKDOWN

Statewide Mileage

Corridor 4,363
Connector 125
Strategic Growth 94
Military Access Facility 57
Corridor 1,785
Strategic Growth 399
Connector 115
Connector Strategic Growth 126
Corridor 123
Corridor 893
Strategic Growth 6
Connector 196

SIS Highlights

Statewide SIS Hubs

SIS 7
Strategic Growth 11
Reliever 3
Total 21
SIS 7
Strategic Growth 1
Total 8
Strategic Growth 1
Total 1
PASSENGER TERMINAL

SIS 10
Strategic Growth 5
Total 15

SIS 8
Strategic Growth 4
Total 12
SIS 1
Strategic Growth 1
Total 2
TERMINAL

Hub 16
Station 18
Total 34
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Strategic Intermodal Systems (SIS) (5[5

Expand Improve Increase Enhanced rail Enhance
airport spaceport seaport infrastructure for trade and

infrastructure access and infrastructure passenger & tourism
launch facilities capacity freight corridors

movements




SIS Project Eligibility

Increasing capacity and mobility

« Supports more than one mode or facility
on the SIS

 Priorities of regional and local partners

» Leverages federal, local, private, or other
funding sources

FDOT\)
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Examples of Funding Eligibility Guidance

Highways .

X

Commercial
Service
Airports

&

Adding lanes, special use lanes, interchange/intersection
Improvements,

Park-n-ride and truck parking facilities
New limited access facilities

Facilities supporting primary flow of passengers and cargo
Multi-modal connectivity from terminals to other SIS facilities
Aprons, taxiways, runways

Capacity improvements for moving people and cargo




Investment Priorities & Impacts to SIS

Specified in State Law and Supported by the Florida Transportation Plan

Safety
Department's #1 priority and applies to everything the department does

m::z Preserve the Investments

Bridges, Resurfacing & Maintenance

| Statutorily Required Allocations
Public Transportation, SCRAP, etc.

Capacity
SIS and Arterials




Priority Evaluation

District Level Priorities
Coordination with Local Partners and MPOs

Statewide Priorities by Mode
Coordination with Modal Offices

v

Im fg;?r::tion Rail Aviation Transit
8 Office Office Office
Office

Statewide Evaluation Across Models

fo\ SIS Funding Strategy
V First Five Year Plan « Second Five Year Plan « Cost Feasible Plan




1st Five-Year Work Program
* Funded (year 1)
* Programmed for funding (years 2-5)

2"d Five-Year Plan
 Planned for funding (years 6-10)

Cost Feasible Plan
Considered financially feasible (years 11-25)

SIS
Planning
Process

gy

SIS Funding
Strate

Multi-Modal Unfunded Needs Plan (MMUNP)

Projects that meet mobility needs, but funding is
not available during the 25-year of the SIS
Funding Strategy period

@



Multi-Modal Unfunded Needs Plan

Based on FTP Goals and SIS Objectives

|dentifies unfunded transportation projects on
the SIS that help meet mobility needs

Funding allocations are not considered

Includes all SIS Modes
SIS eligibility guidance used to identify projects

Flerida's Strategic Intermodal System

MULTI-MODAL
UNFUNDED
NEEDS

PLAN UPDATE

Executive Summary
June 2017

€8 roof




Cost Feasible Plan (CFP)

 CFP is the long-range transportation funding
plan for the SIS |

« Covers the 15-year period beyond the 2" Five | trategic Int€ A |
Plan B e GO |

* Incorporates anticipated future revenues |

« Additional phases to complement what is in |
the Work Program or Second 5-Year Plan \
(ROW or Construction) '\ |




Second Five-Year Plan

« Covers the 5 years beyond the
Work Program (years 6-10)

» Bridges the gap between the CFP
and the Work Program

 Builds project queue for eventual nd Five Yea
inclusion into the Work Program $-

| D FY 2030/2031
+ Updated annually D

Capacity Projects on the Strategic Intermodal System

State of Florida Department of Transportation




First Five-Year Plan

« Consists of all SIS projects for the
current fiscal year and the following
five years (years 1-5)

« The first 3 years are a commitment to
the public and local governments

« Fiscal Year runs: July 15t — June 30t
« Updated annually




Transportation’s Impact =
[o O o

Impact of each dollar
spent on transportation
to the economy




SIS Work Program Activity

. ldentify a scribe and a spokesperson

. |dentify priorities

. Work together to allocate phases of projects to not exceed funding
allocation, in a given year

. Summarize strategies and report out




SIS Work Program Activity Example

Step 2

Categories

Ranking (1-5)

Project
Annual Allocation

2030
$9M

[~ | 203X (CFP)
$15M

Capacity

ProjectA

Freight

ProjectB

ProjectC

Evacuation

ProjectD

Multi-Modal

ProjectE

ProjectF

** 5 represents the lowest priority P I‘Dject G

FDOT\)

P




Carsherah Jackson
SIS Work Program Lead Planner

FDOT\)
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Training Session 3

Land Use and Transportation
Linkages

Whit Blanton, FAICP

Forward Pinellas

Jennifer Z. Carver, AICP
FDOT Office of Policy Planning
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Agenda

01
02
03
04!

03

59

Welcome & Introductions (5 Minutes)

Land Use and Transportation Coordination
Today (15 Minutes)

Case Studies, Notable Practices, Lessons
Learned (15 Minutes)

Small Group Activity (40 Minutes)

POLICY
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Wrap-Up (15 Minutes) v omceofz
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Agenda

@ ﬂ Welcome & Introductions (5 Minutes)
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Welcome and
Introductions

e Overview of training goals and outcomes
* |cebreaker Activity

' Office of
Poucvz
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¥ Purpose of Today

* Enhance alignment between land use decisions and
transportation investments

* Leave with actionable strategies to strengthen planning
practices

ﬁﬁﬁﬁﬁﬁ
POLICY
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' 63
'. Overview and Learning Outcomes

Cover the Following:
* Current landscape of land use and transportation coordination
» Benefits and challenges of linking land use/transportation planning

e Collaboration opportunities for MPO staff, FDOT liaisons, local
government elected officials and staff (counties/municipalities)

* Actionable ideas for improving land use and transportation
coordination

ﬁﬁﬁﬁﬁﬁ
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Mentimeter:

Where was the last place you noticed a land use
decision that clearly influenced transportation?
Or vice versa?

Go to www.menti.com

‘ Enter the code: 9454 1886

-’ Or use the QR code

64 Office of Policy Planning
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Agenda

@2 Land Use and Transportation Coordination
Today (15 Minutes)
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Land Use and
Transportation
Coordination Today

)
i
72
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* Roles in the Land Use and Transportation

Coordination

* Existing Resources




Land Use & Transportation Story
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Land Use & Transportation Story
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Land Use & Transportation Story
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Land Use & Transportation Story
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Land Use & Transportation Story
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Land Use & Transportation Story
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Land Use & Transportation Story
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Land Use & Transportation Story
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Land Use & Transportation Story
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Land use patterns shape
travel behavior

76

Land Use and Transportation Demand

Residential

Primary
School
Secondary
School
Business Shopping
Park Centre

. T oy i §i§

Super [

) ~ r Market

35
Traditional main/high ]
street incorporating:
« mixed use office Sg 4 V y

& retail 4
« residential areas ﬂ

p L3
~ /A' rya
of flats & houses i‘ “‘ ﬁﬁ’i’@
* secondary school ‘.\

Prince Foundation, CNU

Office of
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Roles in Land Use and Transportation

L] | 000
ﬁﬁﬁ
Local Governments: MPOs: FDOT:
* Land Use: Compliance with * Federal funding: responsible * Management: State Highway
Comp Plan and Codes for prioritizing System and program funds
* Infrastructure: Planning, * Regional priorities: Creates * Partnerships: MPOs and Local
Operations and Maintenance LRTP, LOPP, and TIP Governments

e Coordination with other Agencies °

Ny

Office of
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Coordination: Align
transportation investments
with housing needs
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What is Land Use Planning?

Regulates the development of the built
environment

How is land used and arranged?
Used to implement goals

Local governments base land use plans
on community visions and goals

Office of
POLICY
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Land Use Planning: Policy and Regulations

Zoning and Code: how
things get built

Land Use: what goes

where
Comprehensive Plans:

‘ community vision

POLICY
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What is Comprehensive Planning?

* A community’s roadmap for guiding
growth and development

* Required and optional elements

e Carried out through land
development regulations, zoning,
and Capital Improvement Plan (CIP)

* Consistent with state and regional
frameworks

e Statutory process in Florida
(Chapter 163)

POLICY
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Home Rule

e Cities & charter counties have right to self-govern
* Granted in 1968 & 1973

* Broad power to govern local affairs

* Flexibility & efficiency to address local issues

* Limited by state preemption. Examples?

Ny
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.‘ Senate Bill 180
5 (“Emergencies” / “Recovery after Disasters”)

82

Moratoria Ban:

* Bans moratoria and stricter rules for one year after hurricanes
within 100 miles.

Limits local authority:

 Temporarily prohibits local governments from adopting more
restrictive land-use regulations (Aug 2024—0ct 2027).

* Expands standing for legal challenges to ensure local government
actions align with state requirements.

Ny
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Live Local Act (SB 102/SB 328)

Preemption on zoning:

* Overrides local zoning restrictions and prohibits rent controls
statewide.

* Permits residential development in areas zoned industrial,
commercial, or mixed-use (with > 65% residential), as long as = 40%
of the units are designated affordable for 30 years.

Missing middle incentives:

* Offers property tax exemptions if affordable housing units meet
income eligibility and quantity thresholds

ﬁﬁﬁﬁﬁﬁ
POL|CY
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Other Key Local Plans

2, Capital Improvement Plan (CIP): financing, location, and timing for
[e] physical assets

A Local Mitigation Strategy (LMS): assess risks and vulnerabilities

H E Community Redevelopment Plan: goals and projects for a
Hi designated area’s redevelopment

POLICY
/ LE':";\N.N'(NTG u
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Key Planning Tools: Zoning

e Divides land into areas
with allowable uses

e Specifies the use of land
and what can be built

* Part of Land Development
Regulations (LDRs)

* Example uses?

Office of
POLICY
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Key Planning Tools: Density and Intensity

* Density: the number of dwelling units per acre of land (APA)

Density bonuses may provide incentives for affordable housing and vertical mixed-use

* Intensity: Floor Area Ratio (FAR)

Represents total floor space of a building compared to the size of the land (controls the size and height)

o
|

=

gy

Low High

' Office of
POLICYZ
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Planning Tools: Mixed-Use Zoning and Land Uses

* Incorporates multiple uses into one building or multiple buildings on one parcel

* Allows for more dense development

Office of
POLICY
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The Role of MPOs in Land Use Planning

=

In most metro or urban areas, transportation The MPO’s Long Range Transportation Plan
corridors traverse more than one jurisdiction integrates individual community plans into a
cohesive framework for the region

Provide a policy framework for local
Transportation plans and priorities should governments to seek funding for projects that
follow locally-developed land use plans: support the local gov’t comp plan and are
Corridor Plans, Subarea Plans, and Master Plans consistent with the LRTP

Office of
POL|CY
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Existing Resources
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%
Existing Resources

e Community Planning Handboo

 Land Use Changes and SIS
unctionality Report

e Community and Transportation
lanning Case Studies

 Resource Guide to Local
nterchange Area Planning

e FDOT Local Government
esource Guide

Connect Ped

Access Management Guidebook

Lane Repurposing Guidebook

' Office of
POLICY
AN A RLANNINGT.
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COMMUNITY PLANNING -+

OVERVIEW ity

SUBJECT MATTER BRIEF

The Community Planning subject brief supports FDOT's efforts to integrate transportation and land use
planning decisions and to collaborate with local governments and partners around the state.

What Does Community Planning Mean to FDOT?

Community planning is the process of guiding or shaping the conditions of a community, based on the vision
of its residents and businesses. Land use planning and transportation planning are parts of community
planning that, when successfully integrated, ensure a connected, reliable transportation system that supports
the economy, enhances communities, and conserves natural resources.

How Does Community Planning Affect FDOT’s Work?

Through community planning, local governments establish policies and processes that guide economic
land use, and transps . Land use policies and processes may include densities and
intensities for new or busi zoning reqi and
Transportation policies may support safety enhancements, promote transportation options, or consider how
economic and population growth affect local transportation facilties.
Planning decisions are used by FDOT to determine context
classifications, safety needs, traffic operations, and access
management. Context classifications, land use, zoning, and
the types of transportation users influence decisions about
speed parking, preservation of i
character, freight routes and delivery, and the balance
between destination versus through traffic. Community
planning decisions also affect a local government's COMMUNITY
need for new transportation projects, improvements, or
changes to existing facities. SIS PLANNING
raffic 4

Operations

Context
Classification/ Project
Design Development

Access
Management/
Permits.

ssification Framework
for Bus Transit




Context-Based Solutions

FDOT Context-Based Solutions |means putting the right road
in the right place

Least Urban — Most Urban

Lo SR DR O T

| [ _' 1in . = . | s T — " Vo | I
CIR- cac- | ca \ cs. ce. ; _
_—

Suburban— Suburban > Urban —~ Umban — Urban
Town Residential Commercial General Center Core

cl- _ &
Natural
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'. Modal Priority by FDOT Context-Based Solutions
C1 Natural = HE -

C2 Rural PN ==
CTRualown & B = it
C3RSuburbanResidential S5 & © 1
C3C Suburban Commercial &5 BE o0 16

C4 Urban General iy S N E‘ et ﬂm

C5 Urban Center @@E EE @E MM@ |
C6 Urban Core ;M‘MM

Ny
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Agenda

@@ Case Studies, Notable Practices, Lessons
Learned (15 Minutes)
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Pinellas County: Investment Corridors/Are

Investment Strategy Study

* Land Use and Transportation Connection in Areas and

Corridors
Purpose
* Roadways best suited for enhanced transit and prioritized T
investment :
* Potential to connect people to housing, jobs, and job Wx
training opportunities via reliable transportation options. :

* Guides redevelopment and infrastructure investments to
corridors that have a high propensity for transit and
protect established neighborhoods.

AR TS

[ | =
Dug{' e%iﬁﬁjss&g{m«a»ﬁ
L \
N\ \
y 1 Safety
Harbor

19

Clearwater
Beach

T
.

N s e CULETOEAYE VDS

(=i

o)

dS

SUNSETIROINTIRDESESS |

Clearwater

DREW,ST

[ROSER7RD)

iiﬁmﬁ_
a

ULCMERTON

LEGEND
Investment Corridors

mmmm Highest Priority
Priority Corridors
Opportunity Corridors
In Design

Madeira
Beach

mmm SunRunner Corridor (Opened Oct 2022)

Advantage Alt 19 Focus Area
Parks

94

Hillsborough
County

St. Peterspurg
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Pinellas County: Investment Corridors/Areas

Area Place Types Area'PIace Types
Downtown .17 .
. o o Clearwater: | ! UL O RAVEUD
* Outlines a vision areas of focus based on common et
existing and visionary characteristics: |
Rl;)se&y,o"\ ®
o q- ocaca |\ _ .,
 Amount of development, building were £ HE{DOWNtOWN
. ore s | T argo
form/placement, market potential, mobility RN
Largo. | & i Bl
needs, etc. Mall: 31
mainy | 3 L
* Guidance on the types of facilities/amenities for A A e o S
each station area LEGEND A ek
Place Types TR L
. S i D
* Four Place Types defined for Alt 19 Downtown Ml R
Urban | . - B
e Continuity with SunRunner Rising Study Vilage f“i.;:f’:.;-..%,?‘ : rfnf
Neighborhood Bay‘"--" ",:.:‘:,:', .... Square s
«21 Station Area Pm?é
| A = = Pinellas Trail RO WG |
A
' Parks CO e —
— i g
M\K i\
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S Pinellas County: Investment Corridors/Areas

Downtown Largo Redevelopment V|5|on Example

Area Profiles i Bah

| (e A EE Y
[ Rt TR I M T | 1% S amnai .
i ALK .5 . ! BN 'Ih.h "",“‘

B g, o r,,l
o § e e

 Combines information from the existing
conditions analysis, market and land
development analysis, and outreach T

* |dentify redevelopment vision for station
area

* Feature mobility recommendationsand |
zoning updates to support the
redevelopment vision

-

»
apEa

Station Area Vision Infill Housing Development A

3 Potential Site for the I ndustrial Mied-Use e &

Downtown Transfer Cemter b ostormuwater Opportunity S :-é
‘ B Il Reclevelopment I single-Ownership Mobile Home Park oGS BT :; el
. Mixed-Use with Commerclal | — gy poae ; Miles.

and Residential

Mix of Commarclal Uses Potential Site for a Community Center,

Education Canter, or other Civic Space
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CLEARWATI

US 19 Corridor

* SIS Facility — partially controlled access

roadway (overpasses, interchanges, frontage
roads)

* Investment Corridor — housing and
redevelopment

* Clearwater Land Development Code —
Partners in Progress Award

R
///////

/////

--------

« MPO adopted policy on spacing of pedestrian
crossings in 2016

e US 19 Regional Transit and TOD Plan
(partnership between Forward Pinellas and
Pasco MPO)

ull

sssssssssssssss



National Examples:

Virginia Urban Development Areas

it

From This: To This:

* Arierial "spines” carry all trips * Distributed Road Network

* Typical six-lane arterials needed = Arterial "spines” free of local traffic

« Separated land uses = longer trips * Mixed uses = shorler frips

*  All trips by automobile * ‘Communities,’ not ‘Subdivisions

* “Bottlenecks” for emergency access * Better routes for emergency access

* Higher personal fransportation costs * Bicycle/pedestrian options for short trips
* More/wider roads = more public costs | »

More coat efficient

98
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National Examples:
Atlanta Area

k.
"

Atlanta Regional Com.n_lission

WHO WE ARE

99

WHATWEDO  PLANS & RESOURCES

Home > What We Do » Community Development » Livable Centers Initiative

CREATING VIBRANT, WALKABLE COMMUNITIES
Livable Centers Initiative

Created as a way to reduce vehicle miles traveled and improve air quality, the ARC's
Livable Centers Initiative (LCI) is a grant program that incentivizes local jurisdictions to
re-envision their communities as vibrant, walkable places that offer increased mobility
options, encourage healthy lifestyles and provide improved access to jobs and services.

EXPLORE COMMUNITY DEVELOPMENT

Community Development
Overview

X Local and Regional Planning

Local Comprehensive Planning
Regional Development Plan
- Comprehensive Economic

: : ) Development Strategy (CEDS)
The LCI program is funded with federal transportation dollars. The grants cover 80% of Local Planning Assistance
the cost of each study or transportation project, with the recipient making a 20% match. = i Housing
| [ Developments of Regional Impact

' Office of
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A PLANNINGS




Denver Area

a8

National Example:

100

Policy framework & desired outcomes

“Vision & Needs”

Metro Vision Plan

+ 2050 MVRTP

+  2024-2027 TIP

+ Active Transportation Plan
+ Regional Multimodal Freight Plan

+ Taking Action on Regional Vision Zero
+  Mobility Choice Blueprint

+ Coordinated Transit Plan

+ Congestion Management Process
+ RTO&T Strategic Plan
+ Scenarios Analysis

» Transportation plans
» Comprehensive plans
» Subarea/District plans

~

+« HB-1261

' Office of
POLICYZ
N / A RLANNINGT.
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Planning Factors
National Goals
Performance Measures

Statewide Plan \
4P Process

10-Year Strategic Plan
Strategic Transportation
Safety Plan

» Express Lanes Master Plan
» Asset Management Plans/

Priorities )

FasTracks

Regional BRT Study

Asset Management Plans/ Priorities

Reimagine RTD

System Optimization Plan Vie make ife berte
4Hd
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Additional Examples

In each group: Identify additional best practices.

Office of
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Agenda

@@;L Small Group Activity (40 Minutes)
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'. Small Group Activity

1. Review the 4 development scenarios
2. Choose 2 scenarios to discuss in your groups
3. Respond to the scenario discussion prompts on the activity worksheet

POLICY
/ LE':@NlN"'\f‘TG .
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Scenario Discussion

 What are some initial challenges or issues that may arise with this
scenario? How can these challenges be addressed?

 What are the potential transportation impacts and opportunities?

How might they be addressed by the local government, MPO, and/or
FDOT?

* How can MPOs be engaged earlier in comprehensive plan updates or
amendments, and Land Development Code or planned

development efforts that impact the transportation network?

Ny
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‘7 SCENARIO:

> Mixed-use redevelopment in an urban area.

4

A developer proposes the redevelopment of a

. Key Information about the Site:
vacant, 10-acre property in an urban area.

Existing Future Land Use = Commercial

* The development will include: Adjacent FDOT road is a minor arterial and
* Ground floor retail and office spaces with LOS D
residential above Site is located next to public transit stops
*  Approx. 20,000 SF of (15-minute headways)

Adjacent properties are multi-family
residential, commercial, and mixed-use

retail/office/restaurant space
* Approx. 400 residential units

 The developer requests to change future land
use to Mixed-Use

Office of
POL|CY
/ LE':@N.N'('\LG .




SCENARIO:

* A developer proposes redeveloping a property with
an existing grocery store to multi-family housing.
The redevelopment of a 7-acre property in a

suburban area.

* The development will include:
* Removal of the grocery store
* Approx. 200 residential units
* 400 Surface parking spaces

 The developer requests to change the future land

use to multi-family residential

Ny

106

New development in a suburban area.

Key Information about the Site:

Existing Future Land Use = Commercial
Adjacent FDOT road is a major arterial and
LOSD

Site is located next to public transit stops

(30-minute headways)

Site is located approx. 1 mile from the
nearest school

Adjacent properties are single-family
residential, multi-family residential, and
commercial

ooooooooooooooooooooooooooooooooo




SCENARIO:
New master plan community in a rural area.

A developer proposes the development of a large
portion of undeveloped agricultural land. The
proposed development is approximately 1,000 acres
in a rural area.

Key Information about the Site:
Existing Future Land Use = Agricultural
Adjacent FDOT road is a local rural road, 2
lane undivided roadway and LOS B

* The development will include: Site is located approx. 1.5 miles from an
* Limited access point in and out of the interstate
community with internal roadway network of Site is located approx. 2 miles from the
cul-de-sacs nearest school and 5 miles from the nearest
«  Approx. 2,000 single-family properties shopping center _
. C itv club-h ith land t : Adjacent properties are agricultural and
Cgmgunl y club-house with pool and tennis single-family uses

No public transit access
 The developer requests to change the future land
use to low-density single-family residential

Office of
POL|CY
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Ny




108

SCENARIO:
New employment and distribution center in a rural area.

A developer proposes developing vacant property
to an Amazon distribution warehouse and offices.
The development will generate new freight and
vehicular traffic to the site and on adjacent

Key Information about the Site:
Existing Future Land Use = Agricultural
Adjacent FDOT road is 2-lane undivided
roadway and LOS B

roadways.
y Interstate on/off ramp is located 0.5 miles
* The development will include: away
* Approx. 1,000,000 SF of industrial space Adjacent properties are agricultural and

single-family uses
No public transit access

* Approx. 3,000 SF of office space

 The developer requests to change the future land
use to industrial

Office of
POL|CY
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Report Out
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Agenda

@5 Wrap-Up (15 Minutes) v pé)ffé%?z
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Wrap Up
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‘ 112
?. Wrap-Up

* Key takeaways and lessons learned

 What are additional opportunities for MPOs to improve land
use coordination?

e Strategies for regional coordination across MPO boundaries
e Best practices that can be scaled or applied in the future

ﬁﬁﬁﬁﬁﬁ
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/ .
Mentimeter:

Are there additional tools, resources, or
guidance that would be helpful going forward?

Go to www.menti.com

‘ Enter the code: 9454 1886

-’ Or use the QR code

113 Office of Policy Planning
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http://www.menti.com/

Adjourn
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Thank You!

For more information, visit:
https://www.fdot.gov/planning/policy/default.shtm



https://www.fdot.gov/planning/policy/default.shtm

BREAK
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Training Session 4

Legislative Process: From
Idea to Implementation

Rolando Valdes
FDOT Systems Forecasting and Trends Office
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Federal State Resources, Open
Overview Overview Tips, and Tricks Discussion




Big Picture

Federal

State




Ve
'. mportance of Getting Involved

Federal rules shape funding
programs, project requirements,
and performance measures

MPOs provide on-the-ground
perspectives and technical
expertise

' Office of
POLICYz
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Federal: Requests for Information (RFls)

What is * Agency request for perspectives/data before drafting rules or
an RFI? programs

* Low-cost, low-risk way to make higher-quality, future-proof

Why MPOs decisions
should care? * Shape questions, definitions, and metrics before they harden

in NPRMs

* Share regional data, pilot results, implementation risks, and

MPO
i fl alternatives
Infiuence e Coordination with FDOT, AMPO, and transit partners

Ny

IS NS =Ny
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RFI Process

Preparation and
Publication

The agency drafts and
publishes it in the
Federal Register

=
=

Public Comment
Period

The public is given a
specific timeframe
(often 30-90 days) to
submit written responses

Review of
Information

Agency staff analyze the
submitted comments,
data, and suggestions

©

Decision
Point

Based on the RFlI, the
agency decides to

whether to initiate
an NPRM

Office of
POLICY
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ARCHIVES

{** . FEDERAL REGISTER

NATIONAL The Daily Journal of the United States Government

109 documents from 41 agencies (288 Pages)

80 Notices 4 Presidential Documents 12 Proposed Rules 13 Rules
3 Significant Documents

Public Inspection

Special Filing Regular Filing
updated on 4:15 PM on Tuesday, January 13, updated on 8:45 AM on Wednesday, January
2026 14, 2026
3 documents from 3 agencies 135 documents from 46 agencies
2 Notices 1 Rule 110 Notices 5 Proposed Rules
20 Rules

4
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{« . FEDERAL REGIST

SR
NATIONAL The Daily Journal of the United States Gove
ARCHIVES

Search Documents Q

Y - /5> Jsclay, January 14th [

109 documents from 41 agencies (288 Pages)

Current Issue

3 Significant Documents

80 Notices 4 Presidential Documents 12 Proposed Rules 13 Rules

Special Filing

Regular Filing

Mpecﬂ updated on 4:15 PM on Tuesday, January 13,

2026

3 documents from 3 agencies

2 Notices 1 Rule

updated on 8:45 AM on Wednesday, January
14, 2026

135 documents from 46 agencies

110 Notices 5 Proposed Rules
20 Rules

4
A
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Q. My Federal Register

:‘;J}(HIQENH Account management for Office of the Federal Register applications WS
I @ Signin/ Signup
@ You will be redirected back to the Federal Register after you have signed in or created an Q

account.
Email *

Rolando Valdes@dot state fl.us

Password”

[ Remember me

or

Forgot your password?
Didn't receive confirmation instructions?

A
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FEDERAL REGISTER

The Daily Journal of the United States Government

ARCHIVES

™ Subscribe

The Department of Transportation (DOT) was established by an act of Congress on October 15, 1966. The Department’s first
official day of operation was April 1, 1967. [http://www.dot.gov/about.html]

The mission of the Department of Transportation is to ensure a fast, safe, efficient, accessible and convenient transportation
system that meets our vital national interests and enhances the quality of life of the American people.

Organizations within the DOT include the Federal Highway Administration, the Federal Aviation Administration, the National
Highway Traffic Safety Administration, the Federal Transit Administration, the Federal Railroad Administration and the Maritime
Administration.

For further information about the functions, organization, and activities, of the U.S. Department of Transportation, please visit
http://www.dot.gov/.

Source:
http://www.whitehouse.gov/our-government/executive-branch

Sub-agencies: Commercial Space Transportation Office
Federal Aviation Administration
Federal Highway Administration

| o | | W S ) h [P IS PSS FH
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y Sources

Regulations.gov

Make a difference. Submit your comments and let your voice be heard.

R []
e g u a t I O I l S [ ] gov Search for dockets and documents on agency actions Search

Or view all recently added | Dockets | | Documents

F e d e ra I R e g i Ste r Submit Your Deregulatory Recommendations @ Explore

Comments Due Soon
Today [ 15 |

Next 3 Days 17
I Submit Deregulation Idea h -

Impacted by an existing rule or regulation? Share your ideas for deregulation by
completing this form.

Next 7 Days B

Posted Recently
F I I WA & F I A Tips on Writing an Effective Comment Today

‘:3 ' = B Last 3 Days Ed
—
Learn how to write an effective comment to make your voice heard in the regulatory 5‘5 O\ Lest7 D
=) ast 7 Days 375

process. Visit the updated Commenting Guidance page to read about considerations
and criteria for writing impactful comments, such as how to structure a comment and
what information is most helpful to include. Dockets

Deragulatory m
233

Professional networks

ﬁ FORN ANM NRUG ADMINISTRATION h FISH AND WILDIIFF SPRYIGE

Compounding of Human Drug Products Rescinding the Definition of Harm under Bulk Data Download
Under the Federal Food, Drug the Endangered Species Act

and Cosmetic Act; Establishment of a ... VEnCTE e

sets of documents.

Ci

ustom Download

@ Comments Due - May 19, 2025
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5 Importance of State Legislative Process

Controls state transportation
funding

Determines how federal
policy applied in Florida

Sets state policies

Engagement before and
during session is critical

Office of
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Florida Legislative Session

A regular session of the legislature shall convene on the

The Florida
Legislature meets
In session every

year for sixty (60)
consecutive days.

e first Tuesday after the first Monday
in March of each odd-numbered year, and

 second Tuesday after the first Monday
in January of each even-numbered year.

The 2026 Legislative session began on Tuesday, January 13th

POLICY
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FL Session — Appropriations

Appropriations and implementing bills authorize
the spending of public money on an annual basis.

The appropriations measures passed by the
Legislature comprise the state budget.

' Office of
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FL Session — Appropriations

Local Funding Initiative Request (LFIR) are
submitted by local governments, private entities,
and other organizations.

Forms submitted to the Senate Committee on

FY 2026-27 Local Funding Initiative Requests

Appropriations are posted to the Senate website.

Office of
POLICY
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https://flsenate.gov/Session/Appropriations/FY2026-27/LocalFundingRequests
https://flsenate.gov/Session/Appropriations/FY2026-27/LocalFundingRequests
https://flsenate.gov/Session/Appropriations/FY2026-27/LocalFundingRequests

Legislator Bill filed with House Clerk or

— -

Senate Secretary and numbered

A resident, community or state agency
recommend new/correction legislation > prepares bill

15t reading of bill; President or

€ Speaker refers to a committee €

Committee Hearings;
Does it Pass?

I Read at Chamber/Floor for 2" and 3™ reading; ¢
| debated; passage; engrossed if amended

SENATE /| HOUSE OF REPRESENTATIVES

If passed, advanced to other legislative Returned to filling body with or without amendments — Sent to conference
g : ‘ — ‘ g body — ‘

body and process is repeated Senate/House concurs or rejects amendments committee
To Enrolled Engrossed Conf
‘ Governor € (As Act) ‘ € Report ‘
Becomes effective on the 60" day after To Secretary
adjournment sine die; on specific date of State
Signs act I . S

specified in act; upon Governor’s signature
T \I w/o signature Ié

Requires 2/3 vote by senate
H vetoes i
‘ and house to override veto I

Link to Governor’s Action: https://www.flgov.com/eog/news

' Office of
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How to Stay Up to Date

Go to Bill: Bill# 2026 @ . Find Statutes: 2025 v | Search Term Chapter Search Site

THE
] [' 0 3 D *l m&m Home Senators Committees Session Laws Media About Offices Reference Tracker

The Senate will convene on Thursday, January 22, 2026, at 9:00 a.m., or upon the call of the President.

4 Thursday, January 15, 2026 @ >

w Senate Floor Filed Today Bill Actions

Meeting Records: Expand All Collapse All

9:00 — 11:00 AM

Rules ( [T, Add to My Calendar ) B Roku: 3
Location: 412 Knott Building

* Meeting Records

Ben Albritton

PRESIDENT

» District 27

» Media & Press Releases

» Legislative Appointments

a Top of Section .« Top of Page

Recent Posts Spotlights

Calendar Links
& Rural Renaissance Legislation Unanimously Passes Florida Senate (roF)
e = | Jar 14, 2026 - Publication by President's Office

« 2026 Regular Session Dates
2025-2026 Interim
Committee Meeting Schedule

S ANAE

[PDF]

& Senate Passes Legislation to Enhance Transparency Efficiency for School Choice Scholarships (por

- = anuary 14, 2026 - Pub

« Current Calendar [FoF]

SENATOR GERALDINE F. THOMPSON
November 18, 1948 - February 13,2025

Special Session Proclamation
Calendars/Weekly Schedules
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How to Stay Up to Date

Go to Bill: Bill # 2026 ~ \ Find Statutes: 2025 ~  Search Term Chapter  {gLiW Search Site Search | Y-
. @ - p y
Home Senators Committees Session Laws Media About Offices

The Senate will convene on Thursday, January 22, 2026, at 9:00 a.m., or upon the call of the President. Sign Up

4 Thursday, January 15, 2026 = 3 S

w Senate Floor Filed Today Bill Actions

Meeting Records: Expand All

Collapse All

9:00 — 11:00 AM
s ETTTEEDLE
Location: 412 Knott Building
> Meeting Records Ben Albritton
PRESIDENT

District 27
» Media & Press Releases

a Top of Section & Top of Page

Recent Posts

Legislative Appointments
Spotlights

Calendar Links

@ Rural Renaissance Legislation Unanimously Passes Florida Senate (FoF)
- - | January 14, 2026 - Publication by President’s Office 2026 Regular Session Dates

[PDF]
2025-7026 Interim

Committee Meeting Schedule

Senate Passes Legislation to Enhance Transparency Efficiency for School Choice Scholarships (poF)

uary 14, 2026 - P tion by P nt fice

« Current Calendar [FDF]

» Special Session Proclamation
Calendars/Weekly Schedules
Video Broadcast Schedule
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How to Stay Up to Date

Home > 2024-2026 Committees » Transportation

Quick Links

= Committee Publications

Committee Location:

410 Knott Building

Committee Mailing Address:

404 South Monroe Street
Tallahassee, FL 32399-1100
{850] 487-5223

Senate VOIP 5223

2024-2026
Committee on Transportation
Members

Chair:  Senator Ralph E. Massullo, Jr. (R]
Vice Chair:  Senator Bryan Avila (R}

= Senator Kristen Aston Arrington (D)

s Senator Tracie Davis (D)

» Senator Shevrin D. "Shev" Jones (D)

» Senator Jonathan Martin (R)
ain (R}

» Senator Keith L. Truenow (R)
» Senator Tomn A. Wright (R)

= Senator Stan |

Go to Bill: Bill # 2026 v (Y \ Find Statutes: 2025 v | SearchTerm || Chapter Search Site
THE \ —
LM_L@L{&UT_D)J;‘X gméﬁﬂ.ﬂg Home Senators Committees Session Laws Media About Offices Reference Tracker

Track this Committee’s

Meetings & Publications

Committee
Appearance Form | | |

» The Florida Senate
Appearance Record cannot be
submitted electronically.

» This form must be submitted
to the Senate professional
staff conducting the meeting.

« If you would like to email
comments to the Senate
committee members, please

Staff refer to the Senate online
directory (roF).
» Rob Vickers,
s
« Marilyn Hudson,
Committee

Administrative Assistant

Sessions in this Term:

w Bills by Committee Bill Summaries

The Senate Journals contain committee information and actions for all sessions.

2026 Meeting Records
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& Tricks
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Online sources Profes.sior-\al Local and state contacts
* Federal House & Senate Organizations and legislators
 State House & Senate " AMPO * Meet pre-session
* Florida Channel * NARC Track committees,
*  News outlets * APA Florida amendments,
1000 Friends of Florida conference reports
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http://www.house.gov/
https://www.senate.gov/
https://www.flhouse.gov/
https://www.flsenate.gov/
https://thefloridachannel.org/
https://thefloridachannel.org/
https://ampo.org/
https://ampo.org/
https://narc.org/
https://narc.org/
https://florida.planning.org/
https://florida.planning.org/
https://1000fof.org/
https://1000fof.org/

Tips & Tricks

Track Legislative
Calendars

Build
Relationships

Monitor Federal
Rulemaking

Coordinate
Responses

Leverage
Networks

Stay Informed on
Reauthorizations

Office of
POLICY
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Questions?
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THANK YOU!

Rolando Valdes

Performance Coordinator
Systems Forecasting & Trends Office
Florida Department of Transportation
P: (850) 414-4802
E: Rolando.Valdes@dot.state.fl.us
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State Legislation
Overview

FDOT Priorities

Land Use and Natural Disasters
Land Use

Safety

Rural and Small Communities

Emerging and Multimodal
Transportation




FDOT Priorities

Senate Bill 1220 - Transportation

Chair Ralph Massullo,
Senate Committee on Transportation

Committees of Reference:

* Senate Transportation

* Senate Appropriations
Committee on Transportation,
Tourism, & Economic
Development

* Senate Appropriations

Senate District: 11

Delegations: Citrus, Hernando,
Pasco, Sumter

FDOT District: 7 &5

House Bill 1233 - Transportation

Representative Griff Griffitts : ¢ Committees of Reference:

House District:6 " S e Economic Infrastructure

Delegations: Bay - A Subcommittee

FDOT District: 3 ' iy [
G * Commerce Committee
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Maritime Industrial Base

FDOT Priorities

HB 1233 / SB 1220 — Federal Grants

Transportation

Personal Delivery Devices
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SB 180 — Emergencies (2025)

Limits local land use actions after hurricanes

Bills Under Consideration

HB 1465/ SB 840 — Land Use Regulations for Local
Governments Affected by Natural Disasters

Narrows impacted local government definition and
Clarifies allowable post-hurricane actions

Land Use & HB 217 / SB218 — Land Use Regulations
° Clarifies disaster eligibility and tribal inclusion
Natural Disasters gy
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@ Land Use

2\

= HB 299 / SB 354 — Blue Ribbon Projects

= Large-scale mixed-use development framework

*"HB 1139/ SB 548 — Impact Fees/Growth Management

"= HB 1007 — Hyperscale Data Centers

= HB 97 / SB 324 — Transportation Concurrency
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Safety

0

SB 382 —
Electric Bicycles

Shared-use path
speed limits and
safety task force

HB 243 —
Electric Bicycles,
Scooters, and
Motorcycles

E-bike licensing,
education, and data
collection

1%&;

HB 1323 /SB 1310

— Railroad Safety

Detection and
monitoring systems

@
Im\

HB 283/ SB 498 —
School Zone and
Pedestrian Safety

Crosswalk traffic
controls
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Rural and
Small

Communities

\

<

SB 250 — Rural Communities

= Office of Rural Prosperity

= Technical assistance for rural areas of opportunity
= Florida Arterial Road Modernization Program

HB 723 — Rural Counties (Similar)
= SCRAP and SCOP funding adjustments
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HB 1093 /SB 1362 —
Advanced Air Mobility

Vertiports and charging infrastructure

A
‘gh

HB 335/SB 916 —
Spaceport Operations

Quintimodal transportation hubs

Emerging and
MUltlmOdal, HB 543 / SB 1274 —
Transportatlon Transportation

Spaceport territories and signal modernization grants
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Thank You

Dana Reiding

Director, Office of Policy Planning
Dana.Reiding@dot.state.fl.us
(850) 414-4719




Wrap Up & Q&A

Donna M. Green, Statewide MPO Administrator
FDOT Office of Policy Planning
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Mentimeter:
Were your expectations met today?

ﬂ Go to www.menti.com
‘ Enter the code: 9454 1886

-’ Or use the QR code

152 Office of Policy Planning
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http://www.menti.com/
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Save the Date!

Transportation Planning Exchange
July 28-29
Wyndham Bonnet Creek, Orlando

Office of
POL|CY
/ LE':'?N.N'(NTG .




Adjourn

Dana Reiding, Director
FDOT Office of Policy Planning
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Thank You!

For more information, visit:
https://www.fdot.gov/planning/policy/default.shtm



https://www.fdot.gov/planning/policy/default.shtm
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