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OVERVIEW/SCHEDULE



Unified Planning Work Program (UPWP)

• MPO's biennial planning work program

• Includes tasks for 2 years

• Identifies MPO's:
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2EVERY

YEARS
Future activities

Deliverables

Schedule

Budget and funding sources 



UPWP Content
Introduction

Organization and Management

Funding Tasks

Budget Tables

Appendix
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Unified Planning Work Program 
(UPWP) Budget Table

• MPOs, FDOT, & federal 
partners developed 
statewide template

• Implemented with UPWP cycle

• Incorporates prior year de-obligations
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Guide for 
development

Linked 
budget
tables

UPWP 
Template

The UPWP Template is available on the MPO Partner Site

https://fldot.sharepoint.com/:x:/r/sites/FDOT-EXT-MPO/_layouts/15/Doc.aspx?sourcedoc=%7B0FD5BE79-0095-42F6-8896-BD3D46284699%7D&file=UPWP%20Budget%20Tables%20Enter%20and%20Go.xlsm&action=default&mobileredirect=true


Guide for Development

• Key components of the UPWP

• Complying with Federal and State 
statutes

• UPWP Revisions
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The Guide for UPWP Development is 

available on the MPO Partner Site

https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PartnerLibrary/Guidance%20and%20Resources/Guidance%20and%20Instructions/20240205_UPWP%20Guide%20Final.pdf?CT=1710948732897&OR=ItemsView


Sample Task 
Work Sheet
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Summary Budget Table Example
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Funding Source Table Example
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Unified Planning Work Program (UPWP) 
Schedule
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DEC-FEB 
(Year 2)

• Notify MPOs of Planning Emphasis Areas 
(if updated) 

• Draft Allocations submitted to MPOs

• MPO develops draft UPWP

MARCH
15

• MPO submits Draft UPWP for review

• Draft is submitted into GAP

APRIL
15

• Comments provided

MAY
15

• MPO addresses all comments

• MPO adopts UPWP

• Final adopted/approved UPWP is 
submitted into GAP

https://secure.blackcatgrants.com/Login.aspx?site=flgap


Unified Planning Work Program (UPWP) 
Schedule
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Note: If funds are not included 
in Final approved UPWP by July 
1, an amendment to add those 
funds in the new UPWP is 
required. 

Within 10 
working days

• District Liaison reviews MPO adopted UPWP 
using UPWP Review Checklist

JUNE
1

• District recommends approval

JUNE

• District requests PL fund 
authorization

JUNE
30

• MPO & District Liaison resolve 
outstanding issues

• FHWA & FTA approve/reject Final 
UPWP

https://fldot.sharepoint.com/:w:/r/sites/FDOT-EXT-MPO/liaisons/_layouts/15/Doc.aspx?sourcedoc=%7B74C53760-213E-47AA-8700-486FA674FF9F%7D&file=UPWP%20Checklist%20-%20Final.docx&action=default&mobileredirect=true


REVISIONS
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UPWP Revisions: Modification v. Amendment

• Technical Memorandum 22-01

• UPWP Revision Thresholds
• Amendments

• Financial

• Non-Financial

• Modifications
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Unified Planning Work Program (UPWP) Revision Form and Guidance

14Available on Partner Site

https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/


Unified Planning Work Program (UPWP) 
Amendments (Financial)

• Increases to the approved budget
• Transfer between tasks ≥ $100,000 or 10%
• Reducing task > 50%
• Changes to scope of work
• Add/delete tasks
• Addition of costs requiring prior approval

Amendments require an update 
to the FDOT/MPO Agreement
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Unified Planning Work Program (UPWP) 
Amendment (Non-Financial)

Does not change the financial amount

Examples include:

16

Changes in the 
scope of the 

program/task

Change in 
Executive Director

Extension of 
performance 

period

Sub awarding, 
transferring, or 
contracting out 
UPWP activities

Disengagement 
from projects



Unified Planning Work Program (UPWP) 
Amendments

UPWP Amendment 
requires:
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UPWP Revision form & supporting 
documentation

MPO board adoption

District MPO Liaison recommends 
approval

FHWA / FTA approval



Unified Planning Work Program (UPWP) 
Modifications
Do Not..
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Change approved budget

Change scope of work task(s)

Add or delete work task(s)



Unified Planning Work Program (UPWP) 
Modifications
UPWP Modification Requirements:
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UPWP Revision form & supporting documentation

Notification of FHWA / FTA

Notification of District MPO Liaison



Summary

Resources for Creating UPWP

• UPWP Budget Table Template

• Guide for UPWP Development

UPWP Revisions

• Amendments (Financial and Non-Financial) v. Modifications

• UPWP Revision Form and Guidance
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Recap

What we reviewed:

• UPWP overview and schedule

• Amendments and modifications

• Resources for creating and revising the UPWP
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Resources

MPO Handbook

MPO Partner Library

• UPWP Guide

• UPWP Checklist

• UPWP Budget Tables

• UPWP Revision 
Form & Guidance

• UPWP Tech Memos

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/2022-11-15-fdot-mpo-program-management-handbook-final.pdf?sfvrsn=783d5a7f_2
https://fldot.sharepoint.com/sites/FDOT-EXT-MPO/PartnerLibrary/Forms/AllItems.aspx?FilterField1=Content%5Fx0020%5FTags&FilterValue1=UPWP&FilterType1=LookupMulti&viewid=62256e54%2D12ff%2D4b47%2Db4c5%2D9b62091fe678
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