
A P R I L  1 7 t h ,  2 0 2 3



WELCOME AND
INTRODUCTION
WELCOME AND
INTRODUCTION

Jennifer Fortunas & Mike Neidhart



Please keep
yourself muted

Housekeeping
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Use Raise Hand
function to speak

Please put any
questions or

comments in the chat
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Time Topic Speaker
10:00 am – 10:05 am Welcome and Introductions Jennifer Fortunas & Mike Neidhart

10:05 am – 10:10 am Revenue Forecast Update Mike Neidhart

10:10 am – 10:20 am Apportionment Plan/MPA Boundary Maps Mike Neidhart

10:20 am – 10:25 am Performance Data Integration Space (PDIS) Dana Reiding

10:25 am – 10:30 am Disadvantaged Business Enterprise (DBE) Update Romero Dill

10:30 am – 10:40 am Resilience Action Plan (RAP) Jennifer Carver

10:40 am – 11:55 am Carbon Reductions Strategy (CRS) April Combs

11:55 am – 12:00 pm Wrap-Up, Next Steps, and Announcements Jennifer Fortunas & Mike Neidhart

Agenda
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REVENUE
FORECAST UPDATE

REVENUE
FORECAST UPDATE

Mike Neidhart



Purpose and Goals

2050 Long Range Transportation Plans
2050 SIS Cost Feasible Plan

üTransparency of process and methodology
üConsistency between plans
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Coordination & Outreach
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Working
Groups
• MPO
• FDOT

MPOAC

Florida
Metropolitan

Planning
Partnership
Meetings
(FMPP)

SIS
Coordinators



Schedule

Present Revenue
Forecast to

MPOAC
and

Distribute Final
Revenue

Forecasts to
MPOs

Initiate
Working
Groups

Present draft
conceptual

framework for
reporting

estimates to
MPOAC

Present
financial

guidelines
and table

templates for
estimates to

MPOAC

Develop and test processes procedures
for District and MPO level forecasts

Provide
update on
revenue

forecast to
MPOAC

Provide
update on
revenue

forecast to
MPOAC

2021 2022 2023

NOVEMBER JANUARY APRIL OCTOBER MARCH

Follow up, as needed, with
Districts & MPOs

JANUARY MAY

Prepare final revenue forecast
using tested process and

procedures

APRIL

Financial
snapshot

Webinar for
Districts and

MPOs
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Forecast Products

• Revenue Forecast Handbook
• Forecast Tables

• Statewide tables

• Districtwide tables

• MPO tables

• Revenue Forecast Webinar
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2050 Revenue Forecast Handbook
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• Purpose, Basis, and Use of Handbook
• Overview of Roles and Responsibilities
• Coordination
• Methodology
• Statewide and Districtwide estimates (tables)
• Appendices includes MPO estimates (tables)

and additional information



MPO Revenue Forecast Report

• Released on April 27 at MPOAC
Meeting

• MPO specific addendum to the
Handbook

• Includes MPO specific estimates
• Statewide and Districtwide

estimates in Handbook
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Upcoming Revenue Forecast-Related
Activities

• FMPP Meeting: April 17
• MPO Working Group: April 17
• MPOAC Quarterly Meeting: April 27

• Final Handbook
• Final Forecast

• Final Forecast Webinar: May 22
• All MPO directors and staff and FDOT District

Liaisons have been invited

12



13

APPORTIONMENT
PLAN/MPA

BOUNDARY MAPS

APPORTIONMENT
PLAN/MPA

BOUNDARY MAPS
Mike Neidhart



Apportionment Plan/MPA Boundary
Maps Schedule

Census shares UA
boundaries

Census shares UA
boundaries

May 15: FDOT shares
urban area data with

MPOs

May 15: FDOT shares
urban area data with

MPOs

MPO determines if
membership needs to

change

MPO determines if
membership needs to

change

MPO prepares
Apportionment Plan
and MPA Boundary

Map

MPO prepares
Apportionment Plan
and MPA Boundary

Map

MPO submits
Apportionment Plan
and MPA Boundary
Map to District. Due

November 13

MPO submits
Apportionment Plan
and MPA Boundary
Map to District. Due

November 13

District has 14 days to
review and send

comments to OPP. Due
November 27

District has 14 days to
review and send

comments to OPP. Due
November 27

OPP has 14 days to
coordinate and submit

comments to
Governors Office. Due

December 11

OPP has 14 days to
coordinate and submit

comments to
Governors Office. Due

December 11

Governor approval of
plan and redesignation

of MPO

Governor approval of
plan and redesignation

of MPO

MPO appoints
membership

MPO appoints
membership

Plan includes proposed membership,
boundary map, and resolutions of support

from each affected local government
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F L O R I D A  D E P A R T M E N T  O F  T R A N S P O R T A T I O N

D I S T R I C T  D E D I C A T E D  R E V E N U E

Online GIS
Application

• 2020 County Population
• Urban Area population within county

• Available on Urban Area Boundary and
Functional Classification Data Hub
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PERFORMANCE
DATA INTEGRATION

SPACE (PDIS)

PERFORMANCE
DATA INTEGRATION

SPACE (PDIS)
Dana Reiding
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DISADVANTAGED
BUSINESS

ENTERPRISE (DBE)
UPDATE

DISADVANTAGED
BUSINESS

ENTERPRISE (DBE)
UPDATE

Romero Dill



DBE Compliance Memo

Memo sent January 2023

Long-term
• Update EOC system

• Vendors enter BOL
• Update GAP system

• Sync with EOC system

Short-term
• Fillable BOL Form
• MPOs track

commitments and
payments
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• Template for tracking commitments and payments

• Already have a system in place?
• Can submit with progress reports

• Commitments and payments report
• Submitted with quarterly progress reports
• Quarter 3 progress reports due June 30th

Commitments and Payments Tracking



presented to presented by

RESILIENCE
ACTION PLAN

April 17, 2023

FMPP Jennifer Z. Carver, AICP
Statewide Resilience
Planning Coordinator
Office of Policy Planning



CS/HB 7503 (Section 339.157, F.S.)

FDOT Resilience Action Plan (RAP)

n Enhance infrastructure and operational
resilience

n Design retrofits and construct highway facilities

n Enhance partnerships to address
multijurisdictional needs

STATE LEGISLATION
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Leverage existing resources

n Capability Maturity Framework

n Existing Resilience Strategies

n Internal & External Engagement

– Technical Advisory Team

– MPOs & Regional Collaboratives

– FL Chief Resilience Officer

n GIS data
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APPROACH
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PRIORITIZATION TIERS
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PRIORITIZATION TIERS
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RESILIENCE STRATEGIES



New
n Infrastructure Investment and Jobs Act (IIJA)

n PROTECT funding program

n Resilience Improvement Plan/Resilience Action Plan

n FDOT Resilience Policy

Updated
n Florida Noteworthy Practices

n National examples

LRTP RESILIENCE QUICK GUIDE

27
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Technical Advisory Team Review

Finalize Project List

Public Comment Period

Submit to Governor and Legislature by June 30,
2023
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NEXT STEPS

Jennifer.Carver@dot.state.fl.us

850-414-4820



Florida Metropolitan Planning Partnership
April 17, 2023



Carbon Reduction Strategy Approach
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Building on FTP



Carbon Reduction Strategy Update

Data and Research Internal and
External Outreach Tools and Guidance Objectives and

Strategies



MPO Input Received During December Virtual Meeting

Major Themes:

• More capacity NO!

• Focus on mode choice

• Include micromobility

• Diversify energy sources
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Overview of MPO Input Received at FMPP

Major Themes:

• Promote partnerships

• More regional and local
coordination

• Improve mobility choices

• Support zero and low-
emission vehicle technology
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Carbon Reduction Discussion

Go to www.menti.com

Enter the code: 82681774

Or use the QR Code
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CRS-Related Upcoming Activities
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June: 2 Week Draft CRS Comment Period for MPOs

June: Virtual MPO Meeting

July 26: In-Person FMPP Meeting

July 27: MPOAC Meeting

September: 2 Week Public Comment Period

October 25/26: MPOAC



Survey

Go to www.menti.com

Enter the code: 82681774

Or use the QR Code
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Stay Aware. Stay Alert.Stay Aware. Stay Alert.

April Combs
Statewide Planning Coordinator
Phone: 850-414-4817
Email: April.Combs@dot.state.fl.us

April Combs
Statewide Planning Coordinator
Phone: 850-414-4817
Email: April.Combs@dot.state.fl.us

CARBON REDUCTION STRATEGYCARBON REDUCTION STRATEGY
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WRAP-UP, NEXT
STEPS, AND

ANNOUNCEMENTS

WRAP-UP, NEXT
STEPS, AND

ANNOUNCEMENTS
Jennifer Fortunas & Mike Neidhart



Wrap-Up/Takeaways

• Revenue Forecast available April 27th at MPOAC meeting
• Apportionment Plan/MPA Map process starts May 15th

• Now using Signal4 data
• RAP public comment period in May
• Use paper forms for DBE compliance
• Draft CRS plan available for review in June/July



Upcoming Events

• MPOAC Meeting: April 27
• Revenue Forecast Webinar: May 22
• Federal Planning Findings Meeting: June 28/29
• In-Person Summer FMPP: July 26
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Thank you
for joining us!

We look forward
to seeing you July
26th in Orlando!

Thank you
for joining us!

We look forward
to seeing you July
26th in Orlando!
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