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The Long Range Transportation Plan 
(LRTP) includes long- and short-range 
planning and programming strategies 

and is updated every 5 years. 

The List of Priority Projects (LOPP) 
is an input in the development of 

the Tentative Work Program (TWP) 
and Transportation Improvement 

Program and is updated every year. 

The Transportation Improvement 
Program (TIP) includes projects 

planned and funded in the 
metropolitan area and is updated 

every year. 

The Florida Transportation Plan (FTP) is the single 
overarching statewide plan guiding Florida’s transportation 
future. The FTP includes goals to guide transportation 
planning decisions and is updated every 5 years. 

The Unified Planning Work Program (UPWP) 
includes planning priorities and activities to 

be undertaken in the metropolitan area and is 
updated every 2 years. 

The Statewide Transportation 
Improvement Program (STIP) includes 
the TIPs for all 27 MPOs. It also includes 
projects from the non-metropolitan areas 
and is updated every year. 

The FDOT Work Program (WP) 
is a funded plan identifying 
transportation projects and is 
updated every year. 

The Program and Resource Plan (PRP) 
establishes financial and production 
targets for the FDOT and is updated 
every year. 

LRTP 

LOPP 

TIP 

UPWP 

FTP 

PRP 

WP 

STIP 

Long 
Range 

Short 
Range 

2055+ 

2050 

20+ YEAR 
HORIZON 

20+ YEAR 
HORIZON 

NEW 5TH 

YEAR OF WP 
AND TIP 

2035 

2030 

2029 

2028 

2027 

2026 

2025 

5 YEAR 
PLAN 

5 YEAR 
PLAN 

10 YEAR 
PLAN 

2 YEAR 
PLAN 

4 YEAR 
PLAN 

Unif ied Pl anning Wor k Pr ogr am (UPWP)  Cycl e Timel ine (FY2024/ 2025-FY2025/ 2026)

PRIOR CYCLE
FY 2024

YEAR 1
FY 2025

YEAR 2
FY 2026J A S O N D J F M A M J J A S O N D J F M A M J

Roll forward:
de-obligated 

funds from the 
prior cycle are 

available

Pay final 
invoices and 
close out the 

previous 
UPWP

Calculate the 
80/20 rule 

based on close 
out (previous 

UPWP)

De-obligation 
of PL funds for 

use in Year 1

State Fiscal Year

Federal Fiscal Year

PL allocation 
for the 

upcoming 
UPWP cycle

FHWA/FTA 
approve the 
final UPWP

100%100% 100%

PL Authorization

De-obligation 
of PL funds 

for use in 
upcoming 

UPWP cycle

MPO develops 
draft UPWP

MPO adopts 
final UPWP 
and signs 

FDOT/MPO 
Agreement

Unif ied Pl anning Wor k Pr ogr am (UPWP) Cycl e Timel ine (FY2024/ 2025-FY2025/ 2026)

PRIOR CYCLE
FY 2024

YEAR 1
FY 2025

YEAR 2
FY 2026J A S O N D J F M A M J J A S O N D J F M A M J

Roll forward:
de-obligated 

funds from the 
prior cycle are 

available

Pay final 
invoices and 
close out the 

previous 
UPWP

Calculate the 
80/20 rule 

based on close 
out (previous 

UPWP)

De-obligation 
of PL funds for 

use in Year 1

State Fiscal Year 

Federal Fiscal Year 

PL allocation 
for the 

upcoming 
UPWP cycle

FHWA/FTA 
approve the 
final UPWP

100%100% 100%

PL Authorization 

De-obligation 
of PL funds 

for use in 
upcoming 

UPWP cycle

MPO develops 
draft UPWP

MPO adopts 
final UPWP 
and signs 

FDOT/MPO 
Agreement

Unified Planning Work Program (UPWP) Cycle Timeline 
(FY2024/2025-FY2025/2026) 

January 

February 

M
arch 

A
pril 

M

ay 

June July 

Augus
t 

Se
pt

em
be

r 
O

ct
ob

er
 

Nov
em

ber 
December 

Bu
ild

in
g T

en
tat

ive
Work Program 

Submit Approve 

Adopt 

Ef
fe

ct
iv

e 

Annual 
Work Program 

Cycle 

WP 

TIP 

STIP 

LOPP 

MPO Planning Processes 

Florida Statutes authorize and set the guidelines for the FDOT to develop a Work Program 
annually. Each year, MPOs submit a prioritized list of projects to their respective District 
by August 1, assisting the District in creating the District Work Program. The Central 
Office then consolidates these District Work Programs into the Tentative Work Program 
(TWP). The TWP refreshes the first four years of the Adopted Work Program (AWP) while 
also introducing project programming for an additional fifth year. Additionally, MPOs 
utilize their prioritized project lists to develop a new fifth year for the Transportation 
Improvement Program (TIP). FDOT combines all 27 MPOs’ TIPs and non-metropolitan 
projects slated for federal funding over the next four years to produce the Statewide 
Transportation Improvement Program (STIP). 

May 2025 

The two-year UPWP cycle aligns with the end and start of the state fiscal year. During this cycle, MPO 
planning funds are allocated and authorized, enabling MPOs to carry out essential planning activities 
and advance transportation planning initiatives. 

The Florida Department of Transportation (FDOT) and Florida’s Metropolitan Planning Organizations (MPOs) play a crucial role in shaping the state’s 
transportation system. FDOT develops the Florida Transportation Plan (FTP), which serves as the state’s overarching plan for guiding the future of transportation 
in Florida. MPOs create Long Range Transportation Plans (LRTPs) that articulate a local vision aligned with the FTP’s goals and objectives. Together, these 
plans inform the development of long- and short-range planning and programming strategies within various FDOT and MPO plans. This collaborative planning 
framework ensures the successful implementation of transportation projects that fulfill Florida’s vision and objectives for its transportation system. 


